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LAKE RIDGE SCHOOLS 

A moment of silence was observed. 

The Mission statement was recited. 

Pledge of Allegiance was recited. 

Mr. Johnson called the meeting to order. 

Mr. Johnson called a roll call:  Mr. Evans, Mrs. Osteen, Mr. Diehl, Mr. Buckley and Mr. 
Johnson was present.  The Superintendent was present. 

Administrators present: Mr. Wilkerson, Ms. Kuntarich, and Mr. Regin Johnson. 

 This is a Virtual Meeting of the Board of School Trustees of the Lake Ridge New Tech 
Schools, Lake County Indiana, July 12, 2021 at 6:13 PM, via the Zoom Virtual 
Application.  

Claims   Mr. Evans moved to consider the attached Accounts Payable Vouchers and the July 9, 
2021 payroll for payment.  Mrs. Osteen seconded.   

        Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
        Osteen – aye, Mr. Diehl – aye, Mr. Buckley - aye.  With a vote of 5 - ayes and 0 –  
        nays, motion carried. 
 

Minutes  Mr. Evans moved to consider the minutes of the June 28, 2021 virtual school  
   board meeting.  Mr. Buckley seconded. 

        Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
        Osteen – aye, Mr. Diehl – aye, Mr. Buckley - aye.  With a vote of 5 - ayes and 0 –  

                   nays, motion carried.     
 

Professional Development 
 

  Nothing to report  
 

Leave/Resignation/Employment 
 

  All new employment to Lake Ridge New Tech Schools is contingent upon  
  a cleared expanded Criminal History Background Check within 30 days  
  and a cleared Expanded Child Protection Index Check within 60 days of  
  effective date.  IC 20-26-2-1.5 and IC 20-26-2-1.3 
   

Recommended accepting Andrea Greene’s resignation from the Title I Facilitator 
position at Longfellow New Tech Elementary School effective July 5, 2021.     
  
Recommended Aaron Mercer be employed as the Varsity Head Basketball Coach at  
Calumet New Tech High School for the 2021-2022 season.     

  
          Recommended the following be employed as Assistant Football Coaches at Calumet  
          New Tech High School for the 2021-2022 season: 
                     Tyler Milby 
                     Craig Buckingham 
                     Gary Richardson 
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  Dr. Shirley recommended approval of leaves/resignations/employment items. 

 
  Mr. Evans moved.  Mrs. Osteen seconded.   
 

   Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – Nay, Mrs.  
      Osteen – aye, Mr. Diehl – aye, Mr. Buckley - aye.  With a vote of 4 - ayes and 1 –  

  nays, motion carried. 
  

New Business 
 
Contract Recommended approving the contract between Lake Ridge New Tech  
  Schools and Hatching Results, LLC. For Professional Development services. 
 
Stipend Recommended to approve and pay stipends to the attached list of staff for work  
  that is above and beyond the scope of their normal work day paid from the High  
  Ability Grant.  
 
Stipend Recommended to approve and pay stipends to the attached list of teachers for  
  work that is above and beyond the scope of their normal work day paid from Title  
  IIA. 
 
Stipend Recommended to approve and pay stipends to the attached list of teachers for  
  work that is above and beyond the scope of their normal work day paid from Title  
  IV. 
 
Transfer Recommended approving the attached list of Non-Resident Transfer Students  
Students for the 2021-2022 school year at Calumet New Tech High School. 
 
Transfer Recommended approving the attached list of Non-Resident Transfer Students  
Students for the 2021-2022 school year at Longfellow New Tech Elementary School. 
 
Summer Recommended approving the attached list of additional staff for the 2021  
School  Summer School Program at Lake Ridge New Tech Middle School. 
   
  Dr. Shirley recommended approval of the new business items. 

 
   Mrs. Osteen moved.  Mr. Evans seconded.   
 
   Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
              Osteen – aye, Mr. Diehl – aye, Mr. Buckley - aye.  With a vote of 5 - ayes and 0 –  
              nays, motion carried. 
 
 Discussion  Mr. Johnson opened the floor to the community. 
 
   Newly hired Boys’ Basketball Coach, Aaron Mercer introduced himself to the  
   Board.   Mr. Mercer said, “I want to thank you for this opportunity to lead these  
   young men.  My goals are to see that they receive their education and graduate.   
   My basketball goals are to win a Sectional Championship immediately.  We will  
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   win a Regional Championship within three years and a State Championship within  
   five years.  I have been coaching in this area for 30 years.  I believe these kids, at  
   Calumet, have the drive, desire, and will.  They give it all they have and leave it on  
   the floor each and every day.  I will not disappoint you.”     
 
 Discussion  Mr. Johnson opened the floor to the Board.   
 
   Mr. Evans thanked the administrators, teachers, and staff that are working during  
   the summer.   Mr. Evans said, “Hopefully this new school year will start more  
   smoothly than last year.” 
   Mr. Evans concluded by wishing everyone a good evening.   
 
   Mr. Buckley welcomed Coach Mercer to the Lake Ridge family.  Mr. Buckley  
   wished everyone a good evening with plenty of summer relaxation. 
 
   Mrs. Osteen thanked everyone for attending tonight’s meeting.  Mrs. Osteen said,  
   “I hope everyone gets to enjoy their summer.” 
   Mrs. Osteen thanked the staff for all of their hard work. 
   Mrs. Osteen welcomed Coach Mercer to the Lake Ridge family.  Mrs. Osteen said  
   to Coach Mercer, “I am going to hold you to everything you said so, welcome  
   aboard.” 
   Mrs. Osteen concluded by wishing everyone a great evening. 
 
   Mr. Diehl congratulated Coach Mercer and welcomed him to the Lake Ridge  
   family.  Mr. Diehl said, “We all have our dreams.  If we strive for them, they can  
   be reached.” 
   Mr. Diehl said, “There are still trying times in our area and in our country but, stay  
   the course, have faith, and with a little help from God, we will all get through it.” 
   Mr. Diehl concluded by wishing everyone a good evening. 
 
   Mr. Wilkerson thanked everyone for attending tonight’s meeting.  Mr. Wilkerson  
   congratulated Coach Mercer and welcomed him to the Lake Ridge family.  Mr.  
   Wilkerson said, “I hope Coach Mercer can build upon the success of our Warrior  
   Boys’ Basketball Team and get us that long awaited Regional Championship soon  
   and dream big; get to the State Championship.  That would be the best thing to  
   every happen to our school community.” 
   Mr. Wilkerson concluded by wishing everyone a good evening. 
 
   Dr. Shirley expressed her condolences to the families in Florida.  Dr. Shirley said,  
   “What happened is a hardship to the country.  Watching it unfold on television, is a  
   sad state of affairs.  It really, really hurt.”   
   Dr. Shirley said, “I want to recognize that Mr. Regin Johnson is present tonight as  
   an administrator.  He is already in the office working full blast.  Welcome aboard.” 
   Dr. Shirley welcomed Coach Mercer to the Lake Ridge family.   
   Dr. Shirley said, “I am appreciative of concluding this school year and coming  
   through it.  It was hard but, we made it.  I am looking forward to the new school  
   year and good things happening at Lake Ridge New Tech Schools.” 
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   Mr. Johnson thanked everyone for attending tonight’s meeting. 
   Mr. Johnson said, “I know summer school started today at Lake Ridge New Tech  
   Middle School.  Kudos to the students attending and the teachers working summer  
   school to help our students get back on track.” 
   Mr. Johnson welcomed Coach Mercer to the Lake Ridge family. 
    
 

Adjournment  Mr. Evans moved to adjourn the meeting.  Meeting adjourned at 6:25 PM.   
 
 


