WEBSTER COUNTY BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
September 9, 2025 AT 6:00 P.M.

TENTATIVE AGENDA

CALL TO ORDER

MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
RECOGNITION OF VISITORS
PUBLIC COMMENTS

ISR A o

6. APPROVE TENTATIVE AGENDA

MOTION SECOND VOTE

7.  ADMINISTRATIVE REPORTS
a. SPECIAL EDUCATION/PRE-K REPORT/DASHBOARD
b. FEDERAL PROGRAMS/CURRICULUM/PRE-K-5 DASHBOARD REPORT
c. CTAE REPORT/6-12 DASHBOARD REPORT
d.  SUPERINTENDENT/PRINCIPAL’S REPORT/DASHBOARD REPORT

8. APPROVE JULY 2025 FINANCIAL REPORT

MOTION SECOND VOTE

9. REVIEW OF RECONCILIATION REPORT
10. APPROVE AUGUST 12, 2025 (6:00 P.M.) REGULAR SESSION MINUTES

MOTION SECOND VOTE

11. APPROVE TO ENTER EXECUTIVE SESSION (IF NECESSARY)

MOTION SECOND VOTE

12. APPROVE TO EXIT OF EXECUTIVE SESSION (IF NECESSARY)

MOTION SECOND VOTE

13. APPROVE ACTION TAKEN IN EXECUTIVE SESSION (IF NECESSARY)

MOTION SECOND VOTE
14.
MOTION SECOND VOTE
15.
MOTION SECOND VOTE

16. APPROVE TO PAY SHERIDAN CONSTRUCTION IN THE AMOUNT OF $292,762.10 (PAY APP NUMBER 9) FOR
THE RENOVATIONS AND MODIFICATIONS PROJECT (BOND CONSTRUCTION FUND)

MOTION SECOND VOTE




17. APPROVE THE PURCHASE OF A VISITOR MANAGEMENT SYSTEM FROM CENTEGIX IN THE AMOUNT OF
$6,355.00 ($4,927.00-STRONGER CONNECTIONS GRANT-FY24, $1,428 - SCHOOL SECURITY GRANT-GAORS-FY26)

MOTION SECOND VOTE

18. APPROVE TO PAY SRJ ARCHITECTS, INC IN THE AMOUNT OF $12,366.00 (INVOICE NUMBER 23) FOR THE
RENOVATIONS AND MODIFICATIONS PROJECT (BOND CONSTRUCTION FUND)

MOTION SECOND VOTE

19. APPROVE TO PURCHASE SAFE BADGES & EXTENDERS FOR THE EXISTING CRISIS ALERT SYSTEM IN THE
AMOUNT OF $17,697.00 FROM AUDIO ENHANCEMENT ($16,997.00SCHOOL SECURITY GRANT-ADDITIONAL
FUNDS-FY25 & $700.00 - SCHOOL SECURITY GRANT-GAORS-FY26)

MOTION SECOND VOTE

20. APPROVE TO PURCHASE A HEARING AND VISION SCREENER FROM MACGILL SCHOOL NURSE SUPPLIES
IN THE AMOUNT OF $12,413.00 (LOCAL OBE SPECIAL EDUCATION FUNDS)

MOTION SECOND VOTE

21. APPROVE THE CTAE BUDGET/PLAN FOR 2025-2026.

MOTION SECOND VOTE

22. APPROVE THE RESOLUTION REQUEST FOR GADOE ASSISTANCE IN DEVELOPONG A NEW FIVE YEAR
LOCAL FACILITIES PLAN.

MOTION SECOND VOTE

23. APPROVE THE MEMORANDUM OF UNDERSTANDING BETWEEN THE WEBSTER COUNTY BOARD OF
EDUCATION (Non-Criminal Justice Agency) AND THE WEBSTER COUNTY SHERIFF’S OFFICE (Criminal Justice
Agency) FOR BACKGROUND CHECKS TO BE OBTAINED FOR EMPLOYMENT OF ALL NEW EMPLOYEES AND
CERTIFICATION RENEWALS FOR CERTIFIED STAFF.

MOTION SECOND VOTE

24. SECOND READING OF INTERNET ACCEPTABLE USE POLICY — IFBG

25. APPROVE THE INTERNET ACCEPTABLE USE POLICY- IFBG

MOTION SECOND VOTE

26. SECOND READING OF THE WEBSTER COUNTY SCHOOLS POLICE DEPARTMENT STANDARD OPERATING
POLICIES AND GUIDELINES MANUAL

27. APPROVE THE WEBSTER COUNTY SCHOOLS POLICE DEPARTMENT STANDARD OPERATING POLICIES AND
GUIDELINES MANUAL

MOTION SECOND VOTE

28. POLICY ALERT
a. September 2025

29. UNFINISHED BUSINESS
a. Facilities Update
b. Millage Rate
C. ESPLOST



30. NEW BUSINESS
a. Kinchafoonee Regional Library Annual Snapshot FY 2025.
b. Dividend Refund from GSBA Worker’s Compensation in the amount of $6,357.00.

31. ANNOUNCEMENTS

Next Board Meeting — October 7, 2025 @ 6:00 pm

Believe in You Signing Day — September 9, 2025 @ 8:30 am

ASVAB — September 12, 2025

Junior Class Ring Delivery and Senior Material Assembly - September 15, 2025
PROBE Fair- GSW- Juniors & Seniors - September 25,2025

Muffins for Moms — October 7, 2025 — PreK-2-8:30 am

Financial Aid Workshop, October 7, 2025 — Grades 9-12

PSAT- October 7, 2025- 10" and 11" grade - 7:45 am

CTAE Advisory Committee Meeting — October 16, 2025-3:30 pm

mSe@meoooTse

32. APPROVE ADJOURNMENT

MOTION SECOND VOTE

Time Adjourned:



