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2023-2024 Principal Report 

We are grateful to our parents, 
community members, and business 
partners for all that they do to support the 
students and staff with various activities, 
fundraisers, field trips, donations, school-
to-work locations, and other 
opportunities.  

In 2023-2024, we kicked-off our first Annual Learning Expo which was a huge 
success thanks to our teachers and business partners who worked together to teach 
students about a career. Our students participated in the following industries with 
the following partners and teachers:  

• Automotive with Pat Wheelock from Don Noyes Chevrolet, Victoria Sessa
from Northern Tire, and teachers Tom Allin & Nick Hurley.

• Cosmetology with Dailey Hailey from Luxe Beauty Studio, Sally Biron from
Golden Locks, and teacher Becky Hailey.

• Criminal Justice with Office Jake Pelletier, Officer Zach Bishop, Chief Rella,
and teacher Scott Neary.

• Culinary with Chef Steve Learned and teachers Michelle Desmond & Scott
Desmond.

• Fitness & Muscular Therapy with Phil Freudenberger and teacher Ryan Call.

• Floral Design with Delanie Stone owner of Little Things Flower Shop and
teacher Amy Caron.

• Healthcare with Devon Phillips, RN, Sage Rodrigue, BSN, RN and teacher
Kathi Lawton-Haynes.

• Musical Theater with Melissa Shaw, Tilly Players Director and music teacher
Tabby Paquette.

• Real Estate with Joey Sweatt, Broker-Owner of A Notch Above Real Estate
and teacher Elizabeth Griffin.

• Sportscasting with Butch Ladd from Northeast Sports Network and teacher
Tyler Snyder.

Our Parent Teacher Organization which launched 
in October of 2022 held the first Colebrook Color 
Run in the fall of 2023. They also sponsored a 
Colebrook’s Got Talent show at the Tillotson 
Center. The PTO has sponsored several activities 
for students, staff, and families.  
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Ms. Paquette took the band and chorus 
students to Springfield, MA for the Great East 
Music Festival. Both band and chorus won 
silver!  

The Broadcasting Club is a student-centered 
media club, which covers Colebrook sports 
and events. The club live streams athletic 
games online. Students learn what it takes to 
be part of a production team of on-air 
personalities, producers, and directors. The 
club allows students with an interest in journalism, film, or sports reporting to gain 
valuable hands-on experience to take to college and beyond. 

We transitioned to Competency Based 
Education in 2023 as well as a new student 
management system ALMA that supports 
competency grading and reporting. 

Last but not least, our entire community 
experienced the rare eclipse in April, which our 
teachers tied into great learning for our 
students.  

As principal, I am so proud to serve the students, staff, and families of Colebrook 
and Columbia. It takes everyone working as a team to provide the best possible 
opportunities for our students.  

Respectfully Submitted, 

Kimberly Wheelock, 
Colebrook Schools 
Principal 
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2023-2024 Annual Report
Colebrook Elementary

Town Overview

This annual report highlights the key initiatives, outcomes, and financial expenditures for the
Title I program in Colebrook during the 2023-2024 fiscal year. The program aims to provide
additional academic support and learning opportunities to students who are at risk of failing
to meet state standards. Colebrook Elementary School is a targeted-assisted school that offers
intervention services in reading and math to grades kindergarten through fifth. The focus is on
early intervention, ensuring that every student receives appropriate and timely support for
academic success, and developing partnerships between school personnel and families to meet
grade-level expectations.

Key Program Initiatives

1. Family Literacy Event: This event aimed to engage families in literacy activities,
providing resources to support student learning at home. Many hands-on
activities and supplies were purchased to create a welcoming environment for
participating families.

2. Coordinate and integrate Title I family and community engagement strategies with
other educational programs.

3. Summer Learning Camp was an engaging way to keep students actively learning while
having fun during the summer months.

4. Family Lunches at events like a Summer Learning Camp or Family Literacy gatherings
create a warm, inclusive environment that fosters community engagement and
strengthens family connections.

Funding and Expenditures

The Title I funding was allocated to support the above initiatives and additional
academic resources. Key expenditures included:

● Learning materials and books/supplies for student giveaways.
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● Classroom learning materials were purchased to enhance student engagement
and make lessons more effective.

● Summer Learning Camp for students in grades K-3
● Educational workshops and staff training sessions.

Outcomes and Achievements

● Increased Family Engagement: Families participated in many events, reflecting a
15% increase from the previous year.

● Improved Literacy Rates: Preliminary assessments indicate a 87% improvement
in reading and an 89% improvement in math proficiency among participating
students.

● Strengthened Community Collaboration: Family Literacy Night and Book Fair
fostered partnerships between schools, families, and community organizations.

Challenges and Next Steps

● Resource Allocation: Ensuring equitable distribution of materials remains a
priority.

● Sustained Engagement: Developing year-round engagement opportunities for
families is essential.

● Future Goals: Expand the scope of events and ensure measurable academic
improvements for all students.

This report demonstrates the meaningful impact of Title I programs in enhancing
educational outcomes and fostering community support. Feedback and suggestions
for future initiatives are welcomed.

Respectfully submitted,

Misty Blais Title I Project Manager
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NAME DESCRIPTION 

WHEELOCK, KIMBERLY J Principal 

CAMERON, STEPHANIE A Principal - Assistant Grades PreK-12

MAXWELL, VALERIE S Administrator Assistant

BRITTON, ANNA M Guidance Administrative Assistant

NEARY, RENEE K Receptionist

PHILLIPS, DEVON L Nurse & Nurse Coordinator

HALL, EMILIE L
CTE Director, High School History Teacher,  CIA Team Member,
Advisor, Leadership Team & Teacher Mentor

CARON, AMY M
Elementary Guidance Counselor, Advisor, Leadership Team & 
Crosswalk Duty

COVELL, BRANDI R High School Guidance Counselor & Teacher Mentee

HARRIS, CARLTON L
Facility Director, Maintenance/Custodian Supervisor & Substitute 
Bus Driver

DAGESSE, MAX R Custodian & Substitute Bus Driver

ELLIOTT, TIMOTHY J Custodian

HAMMOND, JR., STANLEY E Custodian

FRIZZELL, JENNIFER N Pre-K Teacher & Leadership Team

MARDIN, DEBRA S 1st Grade Teacher & Teacher Mentee

SWEATT, AMELIA J Kindergarten Teacher & Kindergarten Camp

BOIRE, MOLLY A Kindergarten Teacher & Teacher Mentee

WHEELOCK, KRISTEN R
Grade 1 Teacher, Teacher Mentor, Leadership Team, Summer 
School Teacher & Coach

OUIMETTE, CRYSTAL L Grade 2 Teacher 

HAMELIN, TINA M Grade 3 Teacher, CIA Team Member & Teacher Mentor

SLOCUM, FAITH A Grade 4 Teacher & Advisor

GRANT, LISA L Grade 5 Teacher & Summer School Teacher

KLEE, JESSICA A Grade 5 Teacher & Advisor

PARKER, KATIE S
Elementary Physical Education Teacher, Elementary & High School 
Health Techer, Advisor & Coach

CALL, RYAN M
Elementary & High School Physical Education Teacher, Athletic
Director, Advisor & Coach

NEARY, SCOTT E
Elementary & High School Social Studies Teacher, Advisor, 
Leadership Team & Teacher Mentor

COLEBROOK SCHOOL DISTRICT  
2024 - 2025 STAFF LISTING
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SANCHEZ-ROOSA, NICOLAS
Elementary Geography Teacher, Elementary & High School Spanish
Teacher, Running Start Course Teacher, Advisor, Crosswalk Duty & 

ALLIN, THOMAS L Vocational Technology Teacher

DORMAN, KIMBERLY A
High School Science & CTE Health Teacher, Running Start Course 
Teacher, CIA Team Member & Advisor

BILLE, DALE R
Elementary & High School English Teacher, Leadership Team & 
Teacher Mentee

BROWN, HEATHER L High School English Teacher & Teacher Mentee

OUIMETTE, RYAN J
Automotive/Welding/Powersports & CTE Grades 9-12 & Teacher 
Mentee

GRIFFIN, ELIZABETH C
High School Business Teacher & CTE Hospitality Teacher, CIA Team 
Member & Advisor

HURLEY, NICHOLAS R
High School Math Teacher, CIA Team Member, Advisor & 
Leadership Team

SNYDER, TYLER J Elementary & High School Science Teacher & Advisor

LEVATINO, MYRIAM A Art Teacher, Advisor & Teacher Mentee

HALL, DAWN E Media Generalist & Advisor

PAQUETTE, TABITHA L Music, Band & Chorus Teacher Grades PreK-12

CALL, EMALIE C Elementary & High School Math Teacher, Teacher Mentee & Coach

KENNY, LISA M Elementary Reading Specialist

HAILEY, REBECCA L
Special Education PreK-3 Teacher, Leadership Team & Teacher 
Mentor

HAND, APRIL L
Elementary Special Educatin Teacher, Advisor, Leadership Team & 
Teacher Mentor

EAMES, RYAN E Elementary Title I & Summer School Teacher 

LAWTON-HAYNES, KATHLEEN L Elementary Title I Teacher, Advisor & Teacher Mentor

BLAIS, MISTY D Title I Director

AMER, HOLLY S Para Professional

LECLAIR, JACIE C
Para Professional - Extra Support, Advisor, Kindergarten Camp & 
Summer School

GILBERT, KAILIN B Para Professional - Extra Support

NOYES, MARIAH K Para Professional - Extra Support

SMITH-GAGNON, KIAHNA T Para Professional - Extra Support & Advisor

ELLIOTT, ALLISON S Para Professional, Advisor & Leadership Team

BOUCHER, JAMIE R Para Professional & Advisor

NEARY, MARYANN W Para Professional & Summer School

DEVINE, HAILYN R Para Professional
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HOWES, BETH A Para Professional

PLACEY, LIBBY K Para Professional

URAN, LORI A Para Professional

WORSTER, LISA M Para Professional

MCKINNON, TRACEY A Speech Para Professional

PARISEAU, NICOLE M Speech Para Professional

SWITSER, JEANIE MARIE Speech Pathologist (School Year & Summer School)

COTE, CHRISTINE M Occupational Therapist (School Year & Summer School)

DEVINE, LYNDSAY J SAP Counselor, Leadership Team & Summer School

MATHIEU, JENNIFER S Curriculum Coordinator

RELLA, VALERIE C SEL Interventionist

JOHNSEN, MICHELE Teacher Mentor

CASTINE, ELAINE P Bus Driver

AMEY, CAYENNE E Elected Official - School Board

BROOKS, DAVID J Elected Official - School Board

BRUNAULT, JULIE J Elected Official - School Board

LEBEL, NATHAN M Elected Official - School Board

LYONS, RHONDA L Elected Official - School Board

MURPHY, ROBERT B Elected Official - School Board

STEVENS, TIMOTHY F Elected Official - School Board

BOIRE, GAETANE R Elected Official - Treasurer

JOLLES, MARY M Elected Official - School Clerk

PAQUETTE, BILLIE J Clerk of the Minutes

PATTERSON, RONALD W Elected Official - Moderator

KEAZER, JENNIFER L Advisor

ROLLINS, KRISTEN Advisor
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NAME DESCRIPTION
HILLIARD, DANA S Superintendent

PAQUETTE, BILLIE J Executive Assistant to Superintendent

CROSS, BRIDGET E Business Manager

PERREAULT, TINA E Lead Payroll/Human Resources Coordinator

HIBBARD, CASEY J Payroll/Human Resources Clerk

CASTONGUAY, ADRIANNA D Bookkeeper

LAUGHTON, DONNA I P/T Administrative Assistant

PAQUETTE, CHRISTOPHER M IT Director

JORDAN, MATTHEW R IT Technician

NOYES, JENNIFER A Coordinator of Special Services

PUGLISI, BRENDA K Special Services Administrative Assistant

THATCHER, BRENDA S. Para Assistant to School Psychologist

BROWN, TAYLOR D Farm to School Coordinator

BROOKS, ELDONNA L Treasurer

SCHOOL ADMINISTRATION UNIT #7
2024 - 2025 STAFF LISTING
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Devon Phillips 
(Nurse Director)

Colebrook 
Employee

Pittsburg 
Reimburses

Stewartstown 
Reimburses

Carol Bouchard 
(Transportation 

Coordinator)

Pittsburg 
Employee

Stewartstown 
Reimburses

Jennifer Mathieu 
(Curriculum 

Director)

Colebrook 
Employee

Pittsburg 
Reimburses

Stewartstown 
Reimburses

Samantha Thilkey 
(Music)

Pittsburg 
Employee

Stewartstown 
Reimburses

Josiah Riley 
(Athletic Director)

Pittsburg 
Employee

Canaan 
Reimburses

Misty Blais        
(Title 1 Director)

Colebrook

Pittsburg

Dawn Pettit (Guidance)

Pittsburg 
Employee

Stewartstown 
Reimburses

Misty Blais (Reading 
Specialist)

Pittsburg 
Employee

Stewartstown 
Reimburses

Valerie Rella (Social 
Emotional Counselor)

Colebrook 
Employee

Pittsburg 
Reimburses

Shelley Crossley (Student Assistance Program/Case Manager)

Stewartstown 

Pittsburg
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Grade Levels Pupils COLUMBIA              
TUITION RATE

NON-AREA
TUITON RATE

CAES Preschool 4 $8,623.00 N/A
CAES Kindergarten 5 $21,135.00 $21,510.00 
CAES Elementary 32 $21,643.00 $22,532.00 
CAES High School 13 $21,935.00 $22,633.00 
Estimated 54 

Grade Levels Pupils COLUMBIA       
TUITION RATE

NON-AREA
TUITON RATE

CAES Preschool 3 $15,198.00 N/A
CAES Kindergarten 6 $24,303.00 $24,632.00 
CAES Elementary 32 $18,722.00 $19,257.00 
CAES High School 12 $26,232.00 $26,785.00 
Estimated 53 

Grade Levels Pupils COLUMBIA       
TUITION RATE

NON-AREA
TUITON RATE

CAES Preschool 2 $15,500.00 N/A
CAES Kindergarten 3 $24,500.00 $24,800.00 
CAES Elementary 32 $19,000.00 $19,500.00 
CAES High School 15 $26,500.00 $27,000.00 
Budgeted, Tuition Rates not Set 
until Fall 52 

TRANSPORTER PUPILS MILES/DAY ROUTE

#117 28 73

Route 3, Harvey 
Brook Road, Fish 

Pond Road, Preston 
Lane

TRANSPORTATION 2024-2025

TUITION PUPILS & RATES 2023-2024

TUITION PUPILS & RATES 2024-2025

TUITION PUPILS & RATES 2025-2026
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Scholarships By Student 
Student Name Scholarship Amount 

William Crawford Harold & Eva Levy Scholarship $181 
Madison Gray Sarah Jane Cummings Memorial 

Upper Connecticut Valley Hospital 
Scholarship 
Coos County Nursing Hospital Resident 
Council 

$1,000 
$1,000 

$500 

Kolten Dowse James E. Berry 
CA Alumni 
Hughes Family Athletic & Academic 
Achievement 
Edna Greer Manning Memorial 
George L. O’Neil & Sons of The American 
Legion Post 62 

$300 
$500 
$500 

$2,100 
$1,000 

Grace Fellows Les Beal Scholarship 
Mohawk Grange/Henrietta Jackson 
Memorial 
Richard W. Collins  
Eva A Owen Memorial  
David Howe Memorial  

$2,000 
$1,000 

$1,000 
$400 
$500 

Shaylynn Fuller CA Alumni $500 

Shaylah Haynes CEA Scholarship  
CA Alumni  
Gordon E and Helen D Placy Memorial 
Leighton J Cree Memorial  
Leighton J and Miriam Lewis Cree 
Memorial  

$500 
$500 
$500 
$400 
$400 

Balin LaPerle Wentzell/Swail Salutatorian Award $500 $500 

Sawyer Larson Arnold Boucher Memorial $100 

Annalynne Learned Monty Goodrum Memorial $500 
Lain Lebel News and Sentinel Valedictorian Award 

Fredonwarell Post 17 American Legion  
Richard J. Moore Memorial  
Lorence H. Sweatt Memorial  

$500 
$300 
$300 
$350 

Sabrina Tallmage Paul & Nancy Ames 
Apply NH   

$500 
$500 

Reagan Ward Colebrook Academy Future Leaders  
Class of 1991  
Errol Bicentennial  
Errol Christopher Sullivan  
Errol Esther & Robert Bean Memorial 
Errol Fran Coffin  

$800 
$250 
$200 
$200 
$300 
$200 
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ASSETS:
Current Assets

Cash in Bank 71,667.71$      
Intergovernmental A/R 0.00
Other Receivables 0.00
Prepaid Expense 0.00

TOTAL ASSETS 71,667.71$       

LIABILITIES AND FUND EQUITY

Current Liabilities

Intergovernmental Payables 15,080.73$      
Other Payables 942.38$           
Accrued Expenses 430.60$           
Total Current Liabilities 16,453.71$       

Fund Equity

Retained Fund Balance 39,688.85$      
Unreserved Fund Balance 15,525.15$      

Total Fund Equity 55,214.00$       

TOTAL LIABILITIES AND FUND EQUITY 71,667.71$       

June 30, 2024

COLUMBIA SCHOOL DISTRICT
FINANCIAL REPORT

2023-2024
BALANCE SHEET-General Fund & Grants
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Fund Equity, July 1, 2023 225,647.12               

Plus Total Revenue 1,201,969.96 

Less Total Expenditures 1,372,403.08 

Fund Equity, June 30, 2024 55,214.00 

COLUMBIA SCHOOL DISTRICT

STATEMENT OF ANALYSIS OF CHANGES

IN FUND EQUITY -GENERAL FUND

June 30, 2024
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 DRAFT FINAL AREA AGREEMENT 

THE COLEBROOK – COLUMBIA 
AUTHORIZED REGIONAL ENROLLMENT AREA PLAN 

BETWEEN THE SCHOOL DISTRICTS OF COLEBROOK AND COLUMBIA 

This Agreement is continued pursuant to Chapter 195-A of the New Hampshire Revised Statutes 

Annotated, as amended, between the School Districts of Colebrook and Columbia. 

A. The name of the Authorized Regional Enrollment Area Schools shall be the Colebrook

Academy and Elementary School, located in Colebrook.  The Colebrook School District shall

be the receiving district and the Columbia School District shall be the sending district and

together they shall form the region, which will be served by the AREA school.  The receiving

district shall be responsible for Grades K – 12.

B. The rate of tuition shall be the local cost of current expenses per pupil in Grades Kindergarten,

1-8 and 9-12, respectively, for the school year immediately preceding.  These costs shall be

computed by the Superintendent of Schools and approved by the Colebrook School Board

annually prior to December 3.

C. Columbia preschool age students who meet the criteria as set forth by Colebrook will have the

option of attending the preschool program.  The rate of tuition shall be the local cost of all

current expenses per pupil in the Preschool Program, respectively, for the school year

immediately preceding.

D. The tuition rates shall be made available to the sending district at the time they are approved

by the Colebrook School Board.

The costs of Special Education support services (aide, speech, and occupational and physical 

therapy, behavioral and psychological support, alternative placement and transportation) 

provided by the receiving district for the students of the sending districts shall be charged to 

the sending district on an individual basis for the actual costs of the services provided (when 

these services are unique or not included in the comprehensive programs of the school)  

E. State Aid

 Except as otherwise expressly provided by law, state aid shall be credited as follows: 
➢ Adequacy Grants for grades K through 12 students shall be credited to the respective

school district in which each student legally resides.
➢ State Building Aid shall be credited to the school district or districts that incur the

direct cost of qualifying expenditures.
➢ All other state aid shall be credited to the district incurring the expenditure qualifying

for such aid.
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 DRAFT FINAL AREA AGREEMENT 

F. The receiving district shall bill the sending district on a quarterly basis:  November 30th,

January 31st, April 30th and June 30thst.

G. The date of operating responsibility shall be July 1, 2026 and this agreement shall run for ten

(10) consecutive years, expiring June 30, 2036.  No District comprising the authorized

regionals enrollment AREA may withdraw from the agreement except pursuant to the

provisions of RSA 195-A:14.

H. All students living within the sending district shall attend the AREA school if assigned to one of

the grades listed in Article A.

I. The receiving district will provide facilities to accommodate all students in Grades PK – 12 from

the sending district. This will include PreK students that meet the requirements established in

section C.

J. Columbia students who attend the CTE program in Canaan will have tuition assessed by

Colebrook and Canaan based on the portion of the day enrolled in each school. Columbia

students who attend the CTE program in Colebrook will not be charged an additional fee for

their enrollment, unless required by the State of New Hampshire or otherwise specified by the

regional CTE agreement.

K. There will be at least two joint school board meetings of the Colebrook and Columbia School

Boards annually for the purpose of consulting and advising about any and all matters of joint

interest.  The sending district will be advised of any improvements or changes in policies,

curriculum, and other school programs and services.

L. The same pupil regulations will apply to pupils from the sending district as to those of the

receiving district.

M. The written plan may be amended by the two districts comprising the region, consistent with

the provisions of RSA 195-A, except that no amendment shall be effective unless the question

of adopting such amendment is submitted at an annual or special school district meeting to the

voters of the district voting by ballot with the use of a checklist, if requested, by any registered

voter of the district, after reasonable opportunity for debate in open meeting and unless a

majority of the voters of each district who are present and voting shall vote in favor of adopting

such amendment.  Furthermore, no amendment to the written plan shall be considered except

at an annual or special school meeting of each district and unless the text of such amendment

is included in an appropriate article in the warrant of such meeting.  It shall be the duty of the

school board of each district to hold a public hearing concerning the adoption of any

amendment to the written plan at least ten days before such meeting and to cause notice of
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 DRAFT FINAL AREA AGREEMENT 

such hearing and the text of the proposed amendment to be published in a newspaper having 

a general circulation in the area before such hearing. 

COLUMBIA SCHOOL BOARD  

Stacey Campbell, Board Chair

Kristin Brooks

Diane Little

COLEBROOK SCHOOL BOARD 

Tim Stevens, Board Chair 

Nate Lebel

Rhonda Lyons

Cayenne Amey

Robert Murphy

David Brooks

Julie Brunault

_____________________________  

DATE     DATE 

The New Hampshire State Board of Education voted at its meeting on ______ to approve the 

Proposed Amendment and Renewal of Authorized Regional Enrollment Agreement (AREA) for 

Colebrook and Columbia School Districts.  

Approved by Joint Area Agreement Committee on April 30, 2024 

Approved by Columbia School Board on  

Approved by Colebrook School Board on  
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COLUMBIA SCHOOL DISTRICT WARRANT 
The State of New Hampshire 

To the Inhabitants of the School District in the Town of Columbia qualified to vote in District affairs: 

You are hereby notified to meet at the Town Hall in said District on Tuesday, the 11th day of March 
2025 at 7:15pm, to act upon the following subjects:  

01. To determine the salaries of the School Board and fix the compensation of any other officers or
agents of the District. (Total amount of compensation is included in Article 03.)

02. To see if the school district will vote to raise and appropriate the sum of FIFTY THOUSAND
DOLLARS ($50,000.00) to be added to the Tuition Expendable Trust Fund previously established
in January 1998. The School Board recommends this appropriation. (Majority Vote Required)

03. To see if the school district will vote to raise and appropriate the sum of ONE MILLION, FOUR
HUNDRED SIXTY-NINE THOUSAND, SIX HUNDRED FORTY-TWO DOLLARS ($1,469,642.00) for the
support of schools, for the payment of salaries for the School District officials and agents, and for
the payment for the statutory obligations of the District. The School Board recommends this
appropriation. (Majority Vote Required)

04. Shall the School District agree to move the Curriculum Director position which is an Administrator
position from the Colebrook School District budget to the SAU budget as provided in RSA 194-C:5
effective in the 2026-2027 school year?

05. To transact any other business that may legally come before this meeting.
Given under our hands at said Columbia, the 5th day of February 2025.

COLUMBIA SCHOOL BOARD: 

 STACEY CAMPBELL, Board Chair  

KRISTIN BROOKS  

 DIANE LITTLE 

True Copy of Warrant – Attest: 
 COLUMBIA SCHOOL BOARD:  

STACEY CAMPBELL, Board Chair 

KRISTIN BROOKS  

DIANE LITTLE  
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Curriculum Director Warrant Article 
Information 

Each district in SAU 7 has an additional warrant article asking the following: 

Shall the School District agree to move the Curriculum Director position which is an 
Administrator position from the Colebrook School District budget to the SAU budget as 
provided in RSA 194-C:5 effective in the 2026-2027 school year? 

RSA 194-C:5 section c states the following: (c) Other administrative positions may be 
established, but only after 50 percent or more of the school districts in the school 
administrative unit representing 60 percent of the total pupils in the school administrative 
unit has voted favorably upon the establishment of the position. 

The Curriculum Director was hired full time for SAU 7 in July 2022 as a Colebrook School 
district employee as the SAU board didn’t attain approval from the districts of SAU 7 to add 
this position to the SAU budget. Since this position serves all staff and students in SAU 7, we 
are asking for it to be relocated from the Colebrook budget to the SAU budget for the 2026-
2027 school year (FY 27 budget). The budget you are approving in March 2025 is for the 
2025-2026 school year (FY 26 budget). NOTE: Pittsburg and Stewartstown have always 
reimbursed Colebrook School District for a percentage of this position. This is listed as a 
contracted service in their budgets currently under the 2210 function. 

If the districts approve the Warrant Article, the Curriculum Director position will be 
removed from Colebrook School District’s budget for the 2026-2027 school year and added 
to the SAU budget instead. If the salary, bene�its, supplies, dues and fees, etc... are estimated 
to be $125,000 in 2026-2027 the assessment for each district under the SAU budget would 
be estimated as (% of allocation is based on the 25-26 percentage): 

District Name % of Allocation $ amount paid under 
SAU Assessment 

Clarksville 3.84% $4,800.00 
Colebrook 47.77% $59,712.50 
Columbia 5.59% $6,987.50 
Pittsburg 29.93% $37,412.50 
Stewartstown 12.87% $16,087.50 
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COLUMBIA SCHOOL DISTRICT 
SPECIAL WARRANT 

The State of New Hampshire 

To the Inhabitants of the School District in the Town of Columbia qualified to vote in District 
affairs: 

You are hereby notified to meet at the Town Hall in said District on Tuesday, the 11th day of 
March 2025, to act upon the following subjects:  

• School Board:  One 3-year term

• School Moderator:  One 1-year term

• School Clerk:  One 1-year term

• School Treasurer:  One 1-year term

   (Polls will be open from 11:00 o’clock in the morning until 6:00 o’clock in the evening) 

Given under our hands at said Columbia, the 5th day of February 2025. 

COLUMBIA SCHOOL BOARD:

  Stacey Campbell, Chairman 

  Kristin Brooks 

  Diane Little 

A true copy of the warrant, attest: 
COLUMBIA SCHOOL BOARD: 

Stacey Campbell, Chairman 

Kristin Brooks 

Diane Little 
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2023-2024 2024-2025 2025-2026

 REVENUE  REVENUE PROPOSED 
REVENUE VARIANCE

Balance on Hand, June 30th 225,647.00 15,525.00 50,000.00 34,475.00
Adequate Education Grant 338,726.00 338,726.00 329,306.00 (9,420.00)
Kindergarten Aid 0.00 0.00 0.00 0.00
Vocational Revenue 0.00 0.00 0.00 0.00
Earning on Investment 10.00 10.00 10.00 0.00
Medicaid Revenue 0.00 0.00 0.00 0.00
Other Local Revenue 0.00 0.00 0.00 0.00
Other State Aid 0.00 0.00 0.00 0.00
Transfer from Tuition Expendable 
Trust Fund 0.00 0.00 0.00 0.00
TOTAL ESTIMATED REVENUE 564,383.00 354,261.00 379,316.00 25,055.00

2023-2024 2024-2025 2025-2026

 BUDGET  BUDGET PROPOSED 
BUDGET VARIANCE

Budget (Including Warrant Articles) 1,358,160.00 1,576,110.00 1,519,642.00 (56,468.00)
Less:
     Estimated Revenue 564,383.00 354,261.00 379,316.00 25,055.00

DISTRICT ASSESSMENT 793,777.00 1,221,849.00 1,140,326.00 (81,523.00)

State Property Tax 129,795.00 145,087.00 140,474.00 (4,613.00)

Local Education Tax Rate 663,982.00 1,076,762.00 999,852.00 (76,910.00)

COLUMBIA SCHOOL DISTRICT
2025-2026

ESTIMATED REVENUE 

BUDGET SUMMARY

40



000.1100.561.00.000.0000   Tuition to Other NH LEAs $1,028,307.00 $1,090,247.64 $1,201,250.00 $1,204,000.00 $2,750.00

FUNCTION:    Regular Education Programs - 1100 $1,028,307.00 $1,090,247.64 $1,201,250.00 $1,204,000.00 $2,750.00

000.1210.323.00.000.0504   Professional Services -
Pupils

$0.00 $4,193.95 $0.00 $0.00 $0.00

000.1210.323.00.000.1200   Professional Services -
Pupils

$48,384.00 $15,457.91 $17,595.00 $46,774.00 $29,179.00

000.1210.561.00.000.1200   Tuition to Other NH LEAs $100.00 $0.00 $100.00 $100.00 $0.00

000.1210.564.00.000.1200   Tuition to Private Schools $100.00 $0.00 $100.00 $100.00 $0.00

FUNCTION:    Special Education Programs - 1210 $48,584.00 $19,651.86 $17,795.00 $46,974.00 $29,179.00

000.1300.562.00.000.0000   Tuition to LEAs Outside of
NH

$22,000.00 $27,438.89 $23,000.00 $12,000.00 ($11,000.00)

FUNCTION:    Vocational Education - 1300 $22,000.00 $27,438.89 $23,000.00 $12,000.00 ($11,000.00)

000.2140.323.00.000.1200   Professional Services -
Pupils

$1,000.00 $0.00 $1,000.00 $1,000.00 $0.00

FUNCTION:    Psychological Services - 2140 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00

000.2150.323.00.000.0504   Professional Services -
Pupils

$0.00 $1,720.15 $0.00 $0.00 $0.00

000.2150.323.00.000.1200   Professional Services -
Pupils

$15,111.00 $4,551.33 $26,149.00 $15,173.00 ($10,976.00)

FUNCTION:    Speech Pathology & Audiology Services -
2150

$15,111.00 $6,271.48 $26,149.00 $15,173.00 ($10,976.00)

000.2160.323.00.000.0504   Professional Services -
Pupils

$0.00 $411.27 $0.00 $0.00 $0.00

000.2160.323.00.000.1200   Professional Services -
Pupils

$5,523.00 $3,000.82 $8,975.00 $11,551.00 $2,576.00

Columbia School District

Account

3 Year Comparison

11/1/2024From Date:

Fiscal Year:   2024-2025

11/30/2024To Date:

Print accounts with zero balance

Budget Comparison - School Budget Summary ReportDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

2023-2024
Adopted

Budget

2023-2024
Actual

Expenditures

2024-2025
Adopted

Budget

2025-2026
Proposed

Budget Variance

FUNCTION:    Physical & Occupational Therapy Services -
2160

$5,523.00 $3,412.09 $8,975.00 $11,551.00 $2,576.00

Printed: 11/26/2024 1:07:50 PM

rptGLGenBudgetRptUsingDefinition

Report: 2024.1.28 Page: 1

A.

B.

C.

D.

E.
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000.2190.323.00.000.0000   Professional Services -
Pupils

$3,050.00 $0.00 $3,050.00 $3,050.00 $0.00

000.2190.580.00.000.0000   Travel $336.00 $0.00 $336.00 $336.00 $0.00

FUNCTION:    Other Support Services - Students - 2190 $3,386.00 $0.00 $3,386.00 $3,386.00 $0.00

000.2310.110.00.000.0000 Salaries - Regular
Employees

$2,050.00 $2,000.00 $2,815.00 $2,815.00 $0.00

000.2310.220.00.000.0000   Social Security Tax $157.00 $153.00 $216.00 $216.00 $0.00

000.2310.260.00.000.0000   Worker's Compensation $12.00 $400.00 $17.00 $17.00 $0.00

000.2310.320.00.000.0000 Professional Educational
Services

$0.00 $1,855.00 $10,885.00 $8,605.00 ($2,280.00)

000.2310.330.00.000.0000   Other Professional
Services

$7,740.00 $7,240.00 $0.00 $0.00 $0.00

000.2310.521.00.000.0000   Insurance - Other $3,435.00 $3,300.00 $3,735.00 $4,318.00 $583.00

000.2310.540.00.000.0000   Advertising $1,000.00 $397.04 $1,000.00 $1,000.00 $0.00

000.2310.580.00.000.0000   Travel $150.00 $0.00 $150.00 $150.00 $0.00

000.2310.610.00.000.0000   Supplies $0.00 $49.58 $0.00 $0.00 $0.00

000.2310.810.00.000.0000   Dues & Fees $2,600.00 $2,555.36 $2,600.00 $3,500.00 $900.00

000.2310.890.00.000.0000   Other Expenses $200.00 $0.00 $200.00 $200.00 $0.00

FUNCTION:    School Board Services - 2310 $17,344.00 $17,949.98 $21,618.00 $20,821.00 ($797.00)

000.2321.339.00.000.0000   Appropriations $77,031.00 $77,031.07 $86,584.00 $73,507.00 ($13,077.00)

FUNCTION:    Office of the Superintendent - 2321 $77,031.00 $77,031.07 $86,584.00 $73,507.00 ($13,077.00)

Columbia School District

Account

3 Year Comparison

11/1/2024From Date:

Fiscal Year:   2024-2025

11/30/2024To Date:

Print accounts with zero balance

Budget Comparison - School Budget Summary ReportDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

2023-2024
Adopted

Budget

2023-2024
Actual

Expenditures

2024-2025
Adopted

Budget

2025-2026
Proposed

Budget Variance

Printed: 11/26/2024 1:07:50 PM

rptGLGenBudgetRptUsingDefinition

Report: 2024.1.28 Page: 2

F.

G.
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000.2329.580.00.000.0000   Travel $100.00 $0.00 $0.00 $0.00 $0.00

000.2329.580.00.000.1200   Travel $0.00 $0.00 $100.00 $100.00 $0.00

FUNCTION:    Coordinator of Special Services - 2329 $100.00 $0.00 $100.00 $100.00 $0.00

000.2721.519.00.000.0000   Purchased Transportation
Services

$82,946.00 $73,771.94 $79,424.00 $80,930.00 $1,506.00

FUNCTION:    Student Transportation - Regular Programs -
2721

$82,946.00 $73,771.94 $79,424.00 $80,930.00 $1,506.00

000.2722.511.00.000.1200 Transportation Purchased
From Other LEA

$100.00 $0.00 $100.00 $100.00 $0.00

FUNCTION:    Student Transportation - Special Programs -
2722

$100.00 $0.00 $100.00 $100.00 $0.00

000.2743.511.00.000.0000 Transportation Purchased
From Other LEA

$100.00 $0.00 $0.00 $0.00 $0.00

000.2743.580.00.000.0000 travel $0.00 $0.00 $100.00 $100.00 $0.00

FUNCTION:  Vocational Transportation - 2743 $100.00 $0.00 $100.00 $100.00 $0.00

000.5225.930.00.000.0000 Transfer to Expendable
Trust

$50,000.00 $50,000.00 $100,000.00 $50,000.00 ($50,000.00)

FUNCTION:    Transfer to Expendable Trust - 5225 $50,000.00 $50,000.00 $100,000.00 $50,000.00 ($50,000.00)

000.5252.000.00.000.0000 Transfer from Expendable
Trust Funds

$0.00 ($60,000.00) $0.00 $0.00 $0.00

FUNCTION:    Transfer to Other Expendable Trust Funds -
5252

$0.00 ($60,000.00) $0.00 $0.00 $0.00

000.5310.564.00.000.0000   Tuition to Private Schools $0.00 $6,628.13 $0.00 $0.00 $0.00

000.5310.569.00.000.0000   Residential Costs $6,628.00 $0.00 $6,629.00 $0.00 ($6,629.00)

Columbia School District

Account

3 Year Comparison

11/1/2024From Date:

Fiscal Year:   2024-2025

11/30/2024To Date:

Print accounts with zero balance

Budget Comparison - School Budget Summary ReportDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

2023-2024
Adopted

Budget

2023-2024
Actual

Expenditures

2024-2025
Adopted

Budget

2025-2026
Proposed

Budget Variance

Printed: 11/26/2024 1:07:50 PM

rptGLGenBudgetRptUsingDefinition

Report: 2024.1.28 Page: 3

H.

I.

J.
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Columbia School District

Account

3 Year Comparison

11/1/2024From Date:

Fiscal Year:   2024-2025

11/30/2024To Date:

Print accounts with zero balance

Budget Comparison - School Budget Summary ReportDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

2023-2024
Adopted

Budget

2023-2024
Actual

Expenditures

2024-2025
Adopted

Budget

2025-2026
Proposed

Budget Variance

FUNCTION:    Allocations to Charter Schools - 5310 $6,628.00 $6,628.13 $6,629.00 $0.00 ($6,629.00)

End of Report

Grand Total: $1,358,160.00 $1,312,403.08 $1,576,110.00 $1,519,642.00 ($56,468.00)

Printed: 11/26/2024 1:07:50 PM

rptGLGenBudgetRptUsingDefinition

Report: 2024.1.28 Page: 4

44



Letter/Account Explanation of Increase/Decrease Dollar Amount

A. (1100-561)

Tuition for students based on current 
students enrolled plus an additional 4 
unanticipated. There are two less 
students anticipated compared to last 
year's estimate of enrollment. $2,750.00

B. (1210)

Special Education costs anticipated to 
increase based on student needs and 
services $29,179.00

C. (1300-562)

Canaan CTE Center Anticipated Tuition 
Amount and based on 1 unanticipated 
student attending. Budgeted 2 last year. ($11,000.00)

D. (2150)
Speech Services anticipated are lower 
than last year's budget ($10,976.00)

E. (2160)

Occupational and Physical Therapy 
Services have an anticipated increase due 
to student needs $2,576.00

F. (2310-320,521,810)

(320)Professional services decreased
due to reduction of NHSBA
superintendent search fees ($2280)
(521) Anticipated increase in our liability
insurance through Primex $583  (810)
Increase in dues and fees to NHSBA for
annual dues and other service fees $900 ($797.00)

G. (2321)

SAU Office Assessment 5.59% this year. 
Was 6.11% last year. Decrease in overall 
Superintendent's Office budget for FY 26 ($13,077.00)

I. (5225)

Raise and add $50,000 into the Tuition 
Expendable Trust. We had raised and 
deposited $100,000 in FY 25. Current 
balance without this addition is $387,195 ($50,000.00)

J. (5310)
Not anticipating enrollment in North 
Country Charter School for FY 26 ($6,629.00)

COLUMBIA SD PROPOSED BUDGET FY 26 CHANGES
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Columbia Local School
Appropriations and Estimates of Revenue for the Fiscal Year from:

July 1, 2025 to June 30, 2026

Form Due Date: 20 Days after the Annual Meeting

This form was posted with the warrant on: ___________________________

SCHOOL BOARD CERTIFICATION
Under penalties of perjury, I declare that I have examined the information contained in this form and to the best 
of my belief it is true, correct and complete.

Name Position Signature

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division

(603) 230-5090
https://www.revenue.nh.gov/about-dra/municipal-and-property-division/municipal-bureau

Page 1 of 8304500 Columbia Local School 2025 MS-26  12/23/2024 11:30:04 AM

New Hampshire
Department of

Revenue Administration

2025
MS-26

Proposed Budget

Stacey Campbell 
Kristin Brooks School Board Member

School Board Chair

Diane Little School Board Member

February   , 2025

46

https://www.proptax.org/
https://www.revenue.nh.gov/about-dra/municipal-and-property-division/municipal-bureau


Account Purpose Article

Expenditures for 
period ending 

6/30/2024

Appropriations 
for period ending 

6/30/2025

Appropriations for 
period ending 

6/30/2026 
(Recommended)

Appropriations for 
period ending 

6/30/2026
(Not Recommended)

Instruction

1100-1199 Regular Programs 03 $1,090,248 $1,201,250 $1,204,000 $0

1200-1299 Special Programs 03 $19,652 $17,795 $46,974 $0

1300-1399 Vocational Programs 03 $27,439 $23,000 $12,000 $0

1400-1499 Other Programs $0 $0 $0 $0

1500-1599 Non-Public Programs 03 $0 $0 $0 $0

1600-1699 Adult/Continuing Education Programs $0 $0 $0 $0

1700-1799 Community/Junior College Education 
Programs $0 $0 $0 $0

1800-1899 Community Service Programs $0 $0 $0 $0

Instruction Subtotal $1,137,339 $1,242,045 $1,262,974 $0

Support Services

2000-2199 Student Support Services 03 $9,684 $39,510 $31,110 $0

2200-2299 Instructional Staff Services $0 $0 $0 $0

Support Services Subtotal $9,684 $39,510 $31,110 $0

General Administration

2310 (840) School Board Contingency $0 $0 $0 $0

2310-2319 Other School Board 03 $17,950 $21,618 $20,821 $0

General Administration Subtotal $17,950 $21,618 $20,821 $0

Executive Administration

2320 (310) SAU Management Services $0 $0 $0 $0

2320-2399 All Other Administration 03 $77,031 $86,684 $73,607 $0

2400-2499 School Administration Service $0 $0 $0 $0

2500-2599 Business $0 $0 $0 $0

2600-2699 Plant Operations and Maintenance $0 $0 $0 $0

2700-2799 Student Transportation 03 $73,772 $79,624 $81,130 $0

2800-2999 Support Service, Central and Other $0 $0 $0 $0

Executive Administration Subtotal $150,803 $166,308 $154,737 $0

Non-Instructional Services

3100 Food Service Operations $0 $0 $0 $0

3200 Enterprise Operations $0 $0 $0 $0

Non-Instructional Services Subtotal $0 $0 $0 $0

Page 2 of 8304500 Columbia Local School 2025 MS-26  12/23/2024 11:30:04 AM

New Hampshire
Department of

Revenue Administration

2025
MS-26

Appropriations
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Account Purpose Article

Expenditures for 
period ending 

6/30/2024

Appropriations 
for period ending 

6/30/2025

Appropriations for 
period ending 

6/30/2026 
(Recommended)

Appropriations for 
period ending 

6/30/2026
(Not Recommended)

Facilities Acquisition and Construction

4100 Site Acquisition $0 $0 $0 $0

4200 Site Improvement $0 $0 $0 $0

4300 Architectural/Engineering $0 $0 $0 $0

4400 Educational Specification Development $0 $0 $0 $0

4500 Building Acquisition/Construction $0 $0 $0 $0

4600 Building Improvement Services $0 $0 $0 $0

4900 Other Facilities Acquisition and 
Construction $0 $0 $0 $0

Facilities Acquisition and Construction Subtotal $0 $0 $0 $0

Other Outlays

5110 Debt Service - Principal $0 $0 $0 $0

5120 Debt Service - Interest $0 $0 $0 $0

Other Outlays Subtotal $0 $0 $0 $0

Fund Transfers

5220-5221 To Food Service $0 $0 $0 $0

5222-5229 To Other Special Revenue $0 $0 $0 $0

5230-5239 To Capital Projects $0 $0 $0 $0

5254 To Agency Funds $0 $0 $0 $0

5310 To Charter Schools $6,628 $6,629 $0 $0

5390 To Other Agencies $0 $0 $0 $0

9990 Supplemental Appropriation $0 $0 $0 $0

9992 Deficit Appropriation $0 $0 $0 $0

Fund Transfers Subtotal $6,628 $6,629 $0 $0

Total Operating Budget Appropriations $1,469,642 $0
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Account Purpose Article

Appropriations for 
period ending 

6/30/2026 
(Recommended)

Appropriations for 
period ending 

6/30/2026
(Not Recommended)

5252 To Expendable Trusts/Fiduciary Funds 02 $50,000 $0

Purpose: Deposit into Tuition Expendable Trust

5251 To Capital Reserve Fund $0 $0

5252 To Expendable Trust Fund $0 $0

5253 To Non-Expendable Trust Fund $0 $0

Total Proposed Special Articles $50,000 $0
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Account Purpose Article

Appropriations for 
period ending 

6/30/2026 
(Recommended)

Appropriations for 
period ending 

6/30/2026
(Not Recommended)

Total Proposed Individual Articles $0 $0
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Account Source Article
Actual Revenues for 

Period ending 6/30/2024

Revised Estimated 
Revenues for Period 

ending 6/30/2025
Estimated Revenues for 
Period ending 6/30/2026

Local Sources

1300-1349 Tuition $0 $0 $0

1400-1449 Transportation Fees $0 $0 $0

1500-1599 Earnings on Investments 03 $1,044 $10 $10

1600-1699 Food Service Sales $0 $0 $0

1700-1799 Student Activities $0 $0 $0

1800-1899 Community Services Activities $0 $0 $0

1900-1999 Other Local Sources $0 $0 $0

Local Sources Subtotal $1,044 $10 $10

State Sources

3210 School Building Aid $0 $0 $0

3215 Kindergarten Building Aid $0 $0 $0

3220 Kindergarten Aid $0 $0 $0

3230 Special Education Aid $0 $0 $0

3240-3249 Vocational Aid $8,423 $0 $0

3250 Adult Education $0 $0 $0

3260 Child Nutrition $0 $0 $0

3270 Driver Education $0 $0 $0

3290-3299 Other State Sources $0 $0 $0

State Sources Subtotal $8,423 $0 $0

Federal Sources

4100-4539 Federal Program Grants $0 $0 $0

4540 Vocational Education $0 $0 $0

4550 Adult Education $0 $0 $0

4560 Child Nutrition $0 $0 $0

4570 Disabilities Programs $0 $0 $0

4580 Medicaid Distribution $0 $0 $0

4590-4999 Other Federal Sources (non-4810) $0 $0 $0

4810 Federal Forest Reserve $0 $0 $0

Federal Sources Subtotal $0 $0 $0
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Account Source Article
Actual Revenues for 

Period ending 6/30/2024

Revised Estimated 
Revenues for Period 

ending 6/30/2025
Estimated Revenues for 
Period ending 6/30/2026

Other Financing Sources

5110-5139 Sale of Bonds or Notes $0 $0 $0

5140 Reimbursement Anticipation Notes $0 $0 $0

5221 Transfers from Food Service Special 
Revenues Fund $0 $0 $0

5222 Transfer from Other Special Revenue Funds $0 $0 $0

5230 Transfer from Capital Project Funds $0 $0 $0

5251 Transfer from Capital Reserve Funds $0 $0 $0

5252 Transfer from Expendable Trust Funds $60,000 $0 $0

5253 Transfer from Non-Expendable Trust Funds $0 $0 $0

5300-5699 Other Financing Sources $0 $0 $0

9997 Supplemental Appropriation (Contra) $0 $0 $0

9998 Amount Voted from Fund Balance $0 $0 $0

9999 Fund Balance to Reduce Taxes 03 $15,525 $0 $50,000

Other Financing Sources Subtotal $75,525 $0 $50,000

Total Estimated Revenues and Credits $84,992 $10 $50,010
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Item
Period ending 

6/30/2026

Operating Budget Appropriations $1,469,642

Special Warrant Articles $50,000

Individual Warrant Articles $0

Total Appropriations $1,519,642

Less Amount of Estimated Revenues & Credits $50,010

Less Amount of State Education Tax/Grant $329,306

Estimated Amount of Taxes to be Raised $1,140,326
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CATEGORY TOTAL COLE PITTS STEW COLU CLARKS
47.77% 29.93% 12.87% 5.59% 3.84%

Psychological Services $76,586.00 $36,584.96 $22,922.35 $9,860.28 $4,280.19 $2,938.21

Other Support Services $23,551.00 $11,250.26 $7,049.17 $3,032.14 $1,316.20 $903.22

Technology Services $205,897.00 $98,355.54 $61,627.09 $26,508.80 $11,507.05 $7,898.51

Improvement of Instruction $8,250.00 $3,941.01 $2,469.35 $1,062.17 $461.07 $316.40

Office of Superintendent $315,714.00 $150,813.88 $94,496.98 $40,647.51 $17,644.44 $12,111.19

Coordinator of Special Services $250,290.00 $119,561.98 $74,915.59 $32,224.31 $13,988.06 $9,600.06

Fiscal Services $507,099.00 $242,237.07 $151,782.41 $65,287.92 $28,340.45 $19,451.14

Plant Services $21,350.00 $10,198.85 $6,390.38 $2,748.77 $1,193.20 $818.81

Information Systems $60,100.00 $28,709.64 $17,987.84 $7,737.75 $3,358.83 $2,305.94

TOTAL $1,468,837.00 $701,653.19 $439,641.16 $189,109.65 $82,089.50 $56,343.49

Total Estimated Revenue 153,566.00$      $73,358.14 $45,964.63 $19,771.30 $8,582.41 5,889.53$      

Net Appropriation FY 26 $1,315,271.00 $628,295.05 $393,676.53 $169,338.36 $73,507.10 $50,453.96

District Share - Prior Year FY 25 1,417,700.00$   $682,362.35 $421,182.96 $177,577.68 $86,584.17 $49,992.84

Increase (Decrease) over FY25 ($102,429.00) ($54,067.30) ($27,506.43) ($8,239.32) ($13,077.07) $461.12

SCHOOL ADMINISTRATIVE UNIT #7
2025-2026

APPROVED BUDGET
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Estimated Revenue Actual Revenue Estimated Revenue Proposed Revenue

2023-2024 2023-2024 2024-2025 2025-2026 Variance
Unreserved Fund Balance(carryover 
applied) $0.00 $100,000.00 $110,000.00 $110,000.00 $0.00

IDEA Grant-Pd from District Directly $18,100.44 $22,000.00 $20,000.00 $20,000.00 $0.00

Other Grants $0.00 $18,337.50 $0.00 $23,551.00 $23,551.00

Interest $30.09 $15.00 $15.00 $15.00 $0.00

Refund of Prior Years' Expenses $0.00 $0.00 $0.00 $0.00 $0.00

Other Local Income $11,116.44 $0.00 $0.00 $0.00 $0.00

Anticipated Revenue $29,246.97 $140,352.50 $130,015.00 $153,566.00 $23,551.00

District Assessment $1,185,433.04 $1,262,804.50 $1,417,700.00 $1,315,271.00 ($102,429.00)

TOTAL ESTIMATED REVENUE $1,214,680.01 $1,403,157.00 $1,547,715.00 $1,468,837.00 ($78,878.00)

Total Expenditures/Appropriations $1,204,151.39 $1,403,157.00 $1,547,715.00 $1,468,837.00 ($78,878.00)

SCHOOL ADMINISTRATIVE UNIT #7

ESTIMATED REVENUE - APPROVED by SAU Board 12/12/24
2025-2026
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000.2140.110.00.000.0000 Salaries $69,322.00 $15,852.60 $17,721.00 $17,308.00 ($413.00)

000.2140.213.00.000.0000 Life Insurance $72.00 $0.00 $0.00 $0.00 $0.00

000.2140.220.00.000.0000   Social Security Tax $5,532.00 $1,212.74 $1,356.00 $1,324.00 ($32.00)

000.2140.232.00.000.0000 Retirement $13,615.00 $0.00 $0.00 $0.00 $0.00

000.2140.260.00.000.0000 Worker's Compensation $416.00 $128.61 $107.00 $104.00 ($3.00)

000.2140.290.00.000.0000 Employee Benefit $3,145.00 $0.00 $0.00 $0.00 $0.00

000.2140.323.00.000.0000 Professioanal Services $800.00 $26,837.50 $55,000.00 $55,000.00 $0.00

000.2140.580.00.000.0000 Travel $2,050.00 $644.87 $2,050.00 $2,050.00 $0.00

000.2140.610.00.000.0000 Supplies $1,200.00 $263.15 $200.00 $200.00 $0.00

000.2140.641.00.000.0000 Books $100.00 $0.00 $100.00 $100.00 $0.00

000.2140.810.00.000.0000 Dues and Fees $650.00 $0.00 $500.00 $500.00 $0.00

FUNCTION:    Psychological Services - 2140 $96,902.00 $44,939.47 $77,034.00 $76,586.00 ($448.00)

000.2191.110.00.000.0000 Salaries - Tech $133,965.00 $133,779.57 $137,968.00 $123,778.00 ($14,190.00)

000.2191.211.00.000.0000 Health Insurance $50,837.00 $50,837.28 $63,542.00 $44,499.00 ($19,043.00)

000.2191.213.00.000.0000 Life Insurance $144.00 $144.00 $126.00 $126.00 $0.00

000.2191.220.00.000.0000 Social Security $10,248.00 $9,343.18 $10,555.00 $9,469.00 ($1,086.00)

000.2191.232.00.000.0000 Retiremet $18,125.00 $18,100.68 $18,667.00 $15,782.00 ($2,885.00)

000.2191.260.00.000.0000 Worker's Compensation $804.00 $248.57 $828.00 $743.00 ($85.00)

000.2191.270.00.000.0000 HRA $9,000.00 $1,003.15 $9,000.00 $6,000.00 ($3,000.00)
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000.2191.580.00.000.0000 Travel $4,605.50 $2,731.74 $4,306.00 $4,000.00 ($306.00)

000.2191.610.00.000.0000 Supplies $0.00 $107.68 $0.00 $0.00 $0.00

000.2191.810.00.000.0000 Dues and Fees $1,275.00 $339.44 $1,275.00 $1,500.00 $225.00

FUNCTION:    Technology Services - 2191 $229,003.50 $216,635.29 $246,267.00 $205,897.00 ($40,370.00)

000.2210.240.00.000.0000 Course Reimbursement $10,000.00 $0.00 $10,000.00 $4,500.00 ($5,500.00)

000.2210.323.00.000.0000 Contracted Services $2,500.00 $0.00 $0.00 $1,000.00 $1,000.00

000.2210.580.00.000.0000 Travel $500.00 $0.00 $0.00 $2,000.00 $2,000.00

000.2210.810.00.000.0000 Dues and Fees $0.00 $3,098.00 $0.00 $750.00 $750.00

FUNCTION:    Improvement of Instruction Services - 2210 $13,000.00 $3,098.00 $10,000.00 $8,250.00 ($1,750.00)

000.2321.110.00.000.0000 Salaries $173,677.00 $179,190.54 $180,896.00 $185,126.00 $4,230.00

000.2321.120.00.000.0000 Superintendent's Office-Part
Time Salaries

$10,348.00 $11,848.48 $12,825.00 $13,332.00 $507.00

000.2321.211.00.000.0000 Health Insurance $18,829.00 $18,828.60 $31,771.00 $0.00 ($31,771.00)

000.2321.213.00.000.0000 Life Insurance $144.00 $144.00 $126.00 $126.00 $0.00

000.2321.220.00.000.0000 Social Security Tax $14,460.00 $17,569.75 $18,158.00 $15,565.00 ($2,593.00)

000.2321.232.00.000.0000 Retirement $23,498.00 $24,244.80 $29,702.00 $23,604.00 ($6,098.00)

000.2321.240.00.000.0000 Superintendent - Course
Reimbursement

$0.00 $0.00 $0.00 $7,200.00 $7,200.00

000.2321.260.00.000.0000 Worker's Compensation $1,104.00 $341.32 $1,162.00 $1,191.00 $29.00

000.2321.270.00.000.0000 HRA $3,000.00 $880.68 $4,500.00 $0.00 ($4,500.00)

000.2321.290.00.000.0000 Employee Benefit $5,000.00 $41,443.16 $43,631.00 $5,000.00 ($38,631.00)
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000.2321.329.00.000.0000 Professional Services $6,494.00 $2,120.00 $6,994.00 $9,211.00 $2,217.00

000.2321.421.00.000.0000 Copier Lease $525.00 $0.00 $525.00 $0.00 ($525.00)

000.2321.430.00.000.0000 Repair and Maintenance $925.00 $1,391.68 $925.00 $1,600.00 $675.00

000.2321.442.00.000.0000 Postage Rental $288.00 $266.50 $288.00 $288.00 $0.00

000.2321.443.00.000.0000 Lease/Purchase $0.00 $516.48 $0.00 $521.00 $521.00

000.2321.521.00.000.0000 Insurance $2,500.00 $693.00 $2,500.00 $1,000.00 ($1,500.00)

000.2321.531.00.000.0000 Communication $1,800.00 $2,645.56 $3,000.00 $2,000.00 ($1,000.00)

000.2321.534.00.000.0000 Postage $2,000.00 $1,133.08 $2,000.00 $2,000.00 $0.00

000.2321.540.00.000.0000 Advertising $5,000.00 $3,250.50 $5,000.00 $5,000.00 $0.00

000.2321.550.00.000.0000 Printing and Binding $800.00 $0.00 $800.00 $800.00 $0.00

000.2321.580.00.000.0000 Travel $10,550.00 $6,754.15 $10,750.00 $23,600.00 $12,850.00

000.2321.610.00.000.0000 Supplies $3,500.00 $1,931.11 $3,500.00 $3,500.00 $0.00

000.2321.630.00.000.0000 Food $2,500.00 $692.44 $2,500.00 $2,500.00 $0.00

000.2321.640.00.000.0000 Super Office-Books $300.00 $0.00 $300.00 $300.00 $0.00

000.2321.810.00.000.0000 Dues and Fees $2,450.00 $5,860.61 $9,250.00 $12,250.00 $3,000.00

FUNCTION:    Office of the Superintendent - 2321 $289,692.00 $321,746.44 $371,103.00 $315,714.00 ($55,389.00)

000.2332.110.00.000.0000 Salaries - Regular
Employees

$118,444.00 $118,302.61 $127,735.00 $133,533.00 $5,798.00

000.2332.211.00.000.0000 Health Insurance $34,833.00 $45,345.58 $55,305.00 $56,525.00 $1,220.00

000.2332.213.00.000.0000 Life Insurance $144.00 $144.00 $126.00 $126.00 $0.00
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000.2332.220.00.000.0000 Social Security Tax $9,061.00 $8,424.76 $9,642.00 $10,215.00 $573.00

000.2332.232.00.000.0000 Retirement $20,424.00 $20,215.58 $21,979.00 $22,407.00 $428.00

000.2332.260.00.000.0000 Worker's Compensation $711.00 $219.82 $767.00 $801.00 $34.00

000.2332.270.00.000.0000 HRA $6,000.00 $622.84 $7,500.00 $7,500.00 $0.00

000.2332.329.00.000.0000 Professional Services $1,494.00 $1,976.34 $1,494.00 $1,711.00 $217.00

000.2332.430.00.000.0000 Repair & Maintenance $900.00 $0.00 $900.00 $1,200.00 $300.00

000.2332.442.00.000.0000 Special Services-Postage
Rental Fee

$288.00 $268.51 $288.00 $288.00 $0.00

000.2332.443.00.000.0000 Lease/Purchase $521.00 $515.18 $521.00 $521.00 $0.00

000.2332.521.00.000.0000 Insurance - Other $3,000.00 $825.00 $3,000.00 $1,000.00 ($2,000.00)

000.2332.531.00.000.0000 Communications $1,560.00 $1,322.76 $1,560.00 $2,000.00 $440.00

000.2332.534.00.000.0000 Postage $2,000.00 $1,149.89 $2,000.00 $2,000.00 $0.00

000.2332.540.00.000.0000 Advertising $1,200.00 $138.00 $1,200.00 $1,200.00 $0.00

000.2332.550.00.000.0000 Printing & Binding $200.00 $0.00 $200.00 $250.00 $50.00

000.2332.580.00.000.0000 Travel $2,700.00 $2,227.21 $4,000.00 $4,000.00 $0.00

000.2332.610.00.000.0000 Supplies $1,100.00 $1,771.44 $1,300.00 $1,750.00 $450.00

000.2332.641.00.000.0000 Books $300.00 $0.00 $300.00 $300.00 $0.00

000.2332.733.00.000.0000 Furniture & Fixtures $5,249.00 $4,448.78 $4,374.00 $263.00 ($4,111.00)

000.2332.810.00.000.0000   Dues & Fees $2,450.00 $1,796.00 $2,700.00 $2,700.00 $0.00

FUNCTION:    Coordinator of Special Services - 2332 $212,579.00 $209,714.30 $246,891.00 $250,290.00 $3,399.00
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000.2520.110.00.000.0000 Salaries $248,577.00 $235,070.71 $261,825.00 $269,404.00 $7,579.00

000.2520.120.00.000.0000 Part-time Salaries $11,098.00 $12,677.93 $13,598.00 $14,127.00 $529.00

000.2520.211.00.000.0000 Health Insurance $81,905.00 $87,945.59 $110,610.00 $113,051.00 $2,441.00

000.2520.213.00.000.0000 Life Insurance $288.00 $288.00 $252.00 $252.00 $0.00

000.2520.220.00.000.0000 Social Security Tax $19,865.00 $17,771.08 $21,070.00 $21,690.00 $620.00

000.2520.232.00.000.0000 Retirement $38,765.00 $31,614.61 $35,425.00 $34,349.00 ($1,076.00)

000.2520.260.00.000.0000 Worker's Compensation $1,558.00 $481.68 $1,658.00 $1,621.00 ($37.00)

000.2520.270.00.000.0000 HRA $13,500.00 $5,004.30 $15,000.00 $15,000.00 $0.00

000.2520.290.00.000.0000 Employee Benefit $145.00 ($1,406.73) $145.00 $0.00 ($145.00)

000.2520.329.00.000.0000 Other Professional Services $14,572.00 $12,065.20 $11,754.00 $15,251.00 $3,497.00

000.2520.430.00.000.0000 Repair and Maintenance $1,275.00 $1,427.29 $1,275.00 $1,575.00 $300.00

000.2520.442.00.000.0000 Fiscal-Postage Rental $288.00 $268.51 $288.00 $288.00 $0.00

000.2520.443.00.000.0000 Lease/Purchase $0.00 $529.54 $0.00 $521.00 $521.00

000.2520.521.00.000.0000 Insurance $3,300.00 $924.00 $3,300.00 $1,300.00 ($2,000.00)

000.2520.531.00.000.0000 Communication $1,800.00 $1,322.76 $1,800.00 $2,000.00 $200.00

000.2520.534.00.000.0000 Postage $2,000.00 $1,648.12 $2,000.00 $2,000.00 $0.00

000.2520.540.00.000.0000 Advertising $1,500.00 $0.00 $1,500.00 $1,000.00 ($500.00)

000.2520.550.00.000.0000 Printing and Binding $200.00 $0.00 $200.00 $200.00 $0.00

000.2520.580.00.000.0000 Travel $4,200.00 $1,016.18 $4,500.00 $4,500.00 $0.00

000.2520.610.00.000.0000 Supplies $5,500.00 $3,628.74 $7,000.00 $4,500.00 ($2,500.00)
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000.2520.641.00.000.0000 Books $300.00 $0.00 $300.00 $0.00 ($300.00)

000.2520.650.00.000.0000 Software $1,098.00 $0.00 $0.00 $0.00 $0.00

000.2520.733.00.000.0000 Furniture & Fixtures $400.00 $0.00 $1,000.00 $200.00 ($800.00)

000.2520.739.00.000.0000 Equipment-New $500.00 $0.00 $500.00 $500.00 $0.00

000.2520.810.00.000.0000 Dues and Fees $1,210.00 $121.30 $3,770.00 $3,770.00 $0.00

FUNCTION:    Fiscal Services - 2520 $453,844.00 $412,398.81 $498,770.00 $507,099.00 $8,329.00

000.2600.421.00.000.0000 Rubbish Removal $1,200.00 $814.00 $1,200.00 $1,200.00 $0.00

000.2600.430.00.000.0000 Repair and Maintenance $500.00 $150.00 $500.00 $500.00 $0.00

000.2600.441.00.000.0000 Rental Charge $18,000.00 $18,000.00 $18,000.00 $18,000.00 $0.00

000.2600.521.00.000.0000 Property Insurance $3,000.00 $858.00 $0.00 $1,000.00 $1,000.00

000.2600.610.00.000.0000 Supplies $500.00 $0.00 $500.00 $500.00 $0.00

000.2600.739.00.000.0000 Equipment $150.00 $0.00 $150.00 $150.00 $0.00

FUNCTION:    Operation & Maintenance of Plant Services -
2600

$23,350.00 $19,822.00 $20,350.00 $21,350.00 $1,000.00

000.2829.329.00.000.0000 Contracted Services $0.00 $0.00 $0.00 $1,000.00 $1,000.00

000.2829.430.00.000.0000 Tech Repairs &
Maintenance

$0.00 $281.25 $0.00 $0.00 $0.00

000.2829.532.00.000.0000 Data Communications $30,000.00 $6,735.66 $30,000.00 $18,000.00 ($12,000.00)

000.2829.610.00.000.0000 Supplies $1,390.00 $530.06 $1,140.00 $1,000.00 ($140.00)

000.2829.650.00.000.0000 Licenses $26,094.00 $26,382.18 $34,600.00 $30,500.00 ($4,100.00)

000.2829.734.00.000.0000 Computer Equipment $0.00 $0.00 $11,560.00 $9,600.00 ($1,960.00)
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000.2829.739.00.000.0000 Equipment $8,965.00 $9,267.90 $0.00 $0.00 $0.00

FUNCTION:    Informational Systems - 2829 $66,449.00 $43,197.05 $77,300.00 $60,100.00 ($17,200.00)

016.2190.110.00.000.0000 Employee Salary $17,818.88 $0.00         $0.00 $21,294.00  $21,294.00

016.2190.220.00.000.0000 Social Security Tax $2,258.02 $0.00      $0.00 $1,629.00  $1,629.00

016.2190.260.00.000.0000 Worker's Compensation $0.00 $0.00 $0.00 $128.00 $128.00

016.2190.580.00.000.0000 Travel $500.00 $0.00    $0.00 $0.00     $0.00

016.2190.610.00.000.0000 Supplies $13,656.00 $477.63         $0.00 $500.00        $500.00

FUNCTION:    Other Support Services - Students - 2190 $34,232.90 $477.63         $0.00 $23,551.00  $23,551.00

End of Report

Grand Total: $1,419,052.40 $1,272,028.99 $1,547,715.00 $1,468,837.00  ($78,878.00)
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LETTER EXPLANATION

A.

Psychologist budget overall is seeing a decrease of ($448). We are going to continue 
to contract out the Psychologist in the amount of $55,000 of which $20,000 is 
reimbursed through IDEA grants from the individual districts. The only SAU staff hired 
for this section is a school year Para who assists and oversees students during 
services along with reporting and filing requirements.

B.
Technology Services: Change in employee for Administrator and IT Assistant caused 
decreases in Salaries and Benefits. Slight decrease in travel and dues and fees also 
based on projected to be used. ($40,370)

C.
Superintendent Office - Increase in Salary for Admin 3% and Support Staff .75 per 
hour. Changes in benefits in various areas due to new Administration. Total decrease 
overall of ($55,389)

D. Health Insurance premiums will increase by 6.6% for the 25-26 Budget. $3,661

E.

Fiscal Services - Increase of 3% Admin and .75 per hour for support staff. $7,579 
Retirement rates for employees is decreased to 12.75%. Was 13.53% the last two 
years.Increase in professional services $3,497 for the GASB report due every other 
year. Decrease in advertising and supplies ($3,000) based on what was paid in the 
last year. Overal increase for fiscal services is $8,329.

F.
Internet cost was out for bid prior to the budget setting last year. Based on the 
current rates of our contract and additional e rate that will be received, we have 
budgeted ($12,000) less for next year.

G.
Based on current year's requests for software and anticipated needs for next year. 
Licenses are decreased by ($4,100) and less computer equipment is needed or 
budgeted as well causing an additional decrease of (1,960)

H.
Farm to School Grant - We are implementing the farm to school program again in the 
24-25 school year and this is a continuation of the program for the 25-26 school year
utilizing the Tillotson funds received.

SAU BUDGET FY 26 EXPLANATIONS FOR VARIANCES

63



64



65



66



SCHOOL ADMINISTRATION UNIT 7
2023 - 2024 GROSS WAGES

NAME GROSS WAGES
BROOKS, ELDONNA L $750.00
CARPINO, JANE N $80.00
CASTONGUAY, ADRIANNA D $33,262.45
CLOUTIER, SHANE T $81,506.00
CROSS, BRIDGET E $87,500.00
HIBBARD, CASEY J $52,812.68
LAUGHTON, DONNA I $23,696.41
NOYES, JENNIFER A $71,986.00
PAQUETTE, BILLIE J $59,213.54
PAQUETTE, CHRISTOPHER M $52,273.57
PERREAULT, TINA E $64,995.58
PUGLISI, BRENDA K $44,918.43
TAYLOR, DEBRA J $157,920.16
THATCHER, BRENDA S. $15,852.60

All wages paid out include contracted positions, overtime (if hourly), 
additional stipends, some taxable employee benefits such as insurance buy-back 
stipends.  
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