
Academic/Capacity Building Opportunities “SHALLS” – required event or activity types include Literacy, Technology, Testing, Curriculum Standards and ESOL 

          Revision Date: 07/23/2026 

 ONE-YEAR ACTION PLAN 
Title I Family Engagement Program 

 

School: Miller Elementary 
 

School Year: 2026-2027 

GOAL 1: ACADEMIC: Increase awareness and build the capacity of families to support their students’ academic achievement and goals.  
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

Open House 
 
 
SHALL:  Curriculum Standard 

Curriculum Standards-Parents will 
visit their student’s classroom teacher 
to view the discuss the curriculum 
standards and what students will be 
learning in the classroom. 

 
August 27, 

2026 

 
K-5th 

 
FEL Virginia Griffin, All 
Admin and teachers. 

 
Literacy Launchpad and Make it 
Take it Math Night 
 
SHALL: Literacy and Math Curriculum 

Math & Literacy Strategy Night. Fun 
math & reading activities to reinforce 
strategies. Families will also receive 
information on math and reading 
resources to use at home 

 
September 
15, 2026 

 
K-5th 

FEL Virginia Griffin, 
Roberson, Luloff, West, 
Griffin, Lassiter, Bocan, 
Craig, Harrell, Parker   

Taco Bout Testing and Technology 
 
 
SHALL: Testing and Technology 

Parents will learn about the GKIDS, 
GMAS, AMIRA and MAP growth 
assessment, an explanation of the 
results, and how they are used in the 
classroom. Families will receive 
information about testing resources to 
help their students prepare for the 
Spring GA Milestones assessment. 
Explanation of students’ scores. 
            ________________ 
Families will receive an explanation of 
their iReady data. Families will be 
shown the different apps they can use 
at home on their phones or computers 
that are used in school. Families will 
learn some technological resources as 
well. 

 
 
 
 
 
 
 

October 22, 
2026 

 
 
 
 
 
 
 
 

K-5th 

 
 
 
 
 
 

FEL Virginia Griffin, Bowdry, 
Dudley, L. McWilliams, 
Fannin, Henry, Marble, 

Thomas 



 

Parent Teacher Conferences 
 
 
SHALL: Monitoring Progress 

Families and teachers discuss 
students’ academic progress, and the 
school-parent compact. Families 
receive strategies to help improve 
areas where student performance 
needs improvement. 

 
October-
Ongoing 

 
 

K-5th 

 
 

 
All teachers 

ESOL Parent Info Blast Off 
 
SHALL: ESOL 

 

ESOL families will learn how to 
access infinite campus, digital forms, 
and school websites and learn about 
adult resources. 

 
November 5, 

2026 

 
K-5th 

FEL Virginia Griffin & 
ESOL Tanner-Woodard 
Bunkley, Hinojosa, 
Jones, Corley 

 

 
Building Reading Skills During the 
Holidays 
 
SHALL: Literacy 

The school will share holiday-themed, 
pre-recorded reading videos on social 
media featuring familiar classroom 
books for students and families to 
enjoy at home. These videos 
encourage families to watch together, 
notice key story details, and discuss 
characters and events to help 
strengthen reading comprehension 
and support strong reading habits 
during the holiday season. 

 
 
 

December 
20, 2025 

 
 
 
 
 

K-5th 

 
 

 
 
MES Admin, Roberson, 

Luloff, Volunteer Staff & 
FEL Virginia Griffin 

Booknic 
 
 
SHALL: Literacy 

This event invites families to enjoy 
lunch with their child while promoting 
a love of literacy through shared 
reading. We will provide helpful 
reading strategies to support 
comprehension that parents can use 
while reading with their children. 
Adults are welcome to bring their own 
lunch or purchase food from a food 
truck that will be on-site during the 
BOOKNIC. 

 
 
 
 

March 5, 
2027 

 
 
 
 

K-5th 

 
 
 

 
 

N. Johnson, FEL Virginia 
Griffin, Roberson 

GMAS Testing Night 
 
SHALL: Testing 

During this event, parents are 
informed about what the GMAS test 
is, its components and purpose, how 
students are graded, and simple 
strategies to support their children at 
home during testing days. 

 
 

March 18, 
2027 

 
 

3rd-5th 

Bell-Parker, Chavanne, 

Graham, P. McWilliams, 
Pollard, Fannin, Henry, 
Marble, Thomas, Brown, 
Miranda, Richardson, 

Williams 

 
 



 

  

School: Miller Elementary 
 

School Year: 2026-2027 

GOAL 2: WELCOMING CLIMATE: Increase the percentage of parents that feel welcome at school. 
 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

Meet and Greet This event allows families to visit their 
child’s school prior to the first day.   

 
July 31, 

2026 

 
All 

 
All Staff 

Annual Title I Meeting The purpose of this meeting is to inform 
parents of what it means to be a part of 
a Title I school.  School staff will discuss 
with parents Title I Plans, curriculum, 
budgets, parent input and rights as well 
as family engagement opportunities. 

 
 

August 27, 
2026 

 
 

All 

  
 
Administration 
FEL Virginia Griffin 
 

Houston County Resource 
Guide 

Houston Co. Family Connections 

This resource brochure is available to 
parents in the Parent Resource Center 
and during all parent events.  The guide 
lists many of the services and supports 
that are available throughout the 
Houston County community. 

 
On-going 

All students 
and families 

 
 
FEL Virginia Griffin 

Grandparent’s Day 
 
 
 

This event allows grandparents of each 
student to have breakfast with their child 
and read a book once they are finished 
eating. It helps to improve family 
engagement within the school. 

 
September 
14 & 15, 

2026 

All students 
and families 

 
 

FEL Virginia Griffin, 
Roberson 

 
Masquerade Ball 
 
 

This event allows families to come and 
spend time with their children. Miller will 
provide dancing, food, pictures, and 
activities 

 
October 
29, 2026 

 
PreK-5th 

 
FEL Virginia Griffin, 

Masquerade Ball Task 
Force 

Thanksgiving Luncheon This event allows families to eat lunch 
with their children and spend time 
together. Miller decorates and provides 
the meal. 

 
 

November 
19, 2026 

 
 
Kindergarten, 
1st and 3rd 

FEL Virginia Griffin, 

Admin, parent 

volunteers, Bocan, Craig, 

Harrell, Parker, Bunkley, 

Hinojosa, Jones, Corley, 

Bell Parker, Chavanne, 

Graham, P McWilliams, 

Pollard 



 

Christmas Luncheon This event allows families to eat lunch 
with their children and spend time 
together. Miller decorates and provides 
the meal. 

 
 
 

December 
17, 2026 

 
 
 
Prek, 2nd, 4th 

and 5th 

FEL Virginia Griffin, 

Admin, parent 

volunteers, Larimer, 

Mixon, Bowdry, Dudley, 

L. McWilliams, Fannin, 

Henry, Marble, Thomas, 

Brown, Miranda, 

Richardson and Williams 

Pancakes with Santa This event allows parents to spend time 
with their child and “Santa”. Miller will 
decorate, provide pancakes, take 
pictures, and have activities 

 
December 
16, 2026 

 
PreK-5th 

FEL Virginia Griffin, 

Admin, Task Force 

Fall Festival This event allows parents to spend time 
with their child together. Miller will 
provide games, food, and activities 

 
September
25, 2026 

 
PreK-5th 

FEL Virginia Griffin, 
Admin, Task Force 

Family Prom This event allows families to come and 
spend time with their children. Miller will 
provide dancing, food, pictures, and 
activities 

 
February 
5, 2027 

 
PreK-5th 

FEL Virginia Griffin, 
Admin, Task Force 

Movie Night This event allows families to come and 
spend time with their children while 
watching a movie. Miller will provide the 
movie and snacks. 

 
April 7, 
2027 

 
PreK-5th 

FEL Virginia Griffin, 
Admin, Task Force 

 

 

 

 

 

 

 

 



 

 
School: Miller Elementary 
 

School Year: 2026-2027 

GOAL 3: SHARED DECISION MAKING (SDM): Increase the number of parents who participate in shared decision making opportunities. 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

Exit Surveys for Academic-based 
Family Events 

Digital or Paper 
Parents are given an opportunity to provide 
feedback regarding specific academic 
workshops and events. 

 
Ongoing 

 
All 

 

FEL Virginia Griffin 

Engagement Engineers 
Parent Action Team Meeting 
(1 required meeting by the end of the 1st 
semester) 

 

In-Person Meeting 
All parents are invited to attend and give 
feedback regarding any issues of concern to 
them. 

 
October 22, 

2026 

 
All 

 

FEL Virginia Griffin 

Title I Parent Satisfaction Survey 
 

Digital or Paper 
Parents are given the opportunity to provide 
their input regarding the Title I program, budget 
and supports via an online or hard copy 
survey.  The information gathered is used to 
help plan for the next school year. 

 
January 

2027 

 
 

All 

 
DFEC, FEL Virginia 

Griffin 

Shared Decision Making Meeting 
for Parents – Voices for the Vision 

In-Person Meeting 
Parents are given the opportunity to provide 
their input regarding Title I plans, compacts, 
budget and programs during an in-person 
meeting. The information gathered is used to 
help plan for the next school year. 

 
March 18, 

2027 

 
 

All 

 
 
FEL Virginia Griffin 

Shared Decision Making Meeting 
for Faculty – Voices for the Vision 

and 
PD “Can You Hear Me Now?” 
 

In-Person Meeting 
Teachers are given the opportunity to provide 
their input regarding Title I plans, compacts, 
budget and programs during an in-person 
faculty meeting. The information gathered is 
used to help plan for the next school year. The 
Parent Satisfaction Survey results are shared 
and discussed. 

 
 

April 6, 
2027 

 
 

 
All 

 
 

 
FEL Virginia Griffin 

Online Feedback Form Digital 
Parents have an on-going opportunity to 
provide input regarding the Title I program, 
budget and supports via an online feedback 
form.  The information gathered is used to help 
plan for the next school year.  Each Title 
school has the link to the feedback form on its 
school FE webpage. 

 
 

Ongoing 

 
 
 

All 

 
 

 
FEL Virginia Griffin 

 



 

School: Miller Elementary 
 

School Year: 2026-2027 

GOAL 4: PROFESSIONAL DEVELOPMENT FOR STAFF: Increase the faculty and staff’s understanding of  the importance of parent engagement and 
how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
PD ACTIVITIES 

 

 
TOPICS and DESCRIPTIONS 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

PD of Staff #1: In-person Meeting 

 

“Together We Will Execute the Plan 
and Increase Engagement  
 
 
 

The purpose of this PD is to ensure faculty 

members know and understand their role 
in the execution of the 1-year Action Plan. 
The primary focus is on Goal 1 - academic 
parent events. A copy of the 1-year Action 

Plan will be provided with tasks and 
facilitation assignments included. 

 
 

August 24, 
2026 

 
 
 
All Faculty 

 
FEL Virginia 
Griffin 

PD of Staff #2: In-person Meeting 

 
“How to use the School-Parent 
Compact during Conferences” 

This PD covers the content of the School 
Parent Compact(s).  Staff will be reminded 
of the requirements regarding reviewing 

the Compact with parents during 
conferences, as well as the correct way to 
document this feedback and collaboration 
opportunity. 

 
 

October 9, 
2026 

 
 
All Faculty 

 
 
FEL Virginia 

Griffin 

PD of Staff #3 
 
 

  
 

  
 
FEL Virginia 

Griffin 

 

PD of Staff #4: In-person Meeting  
 
“Can You Hear Me Now?”  

and 
Voices for the Vision Faculty SDM 

During this PD, the results of the Parent 

Satisfaction Survey will be shared with 
school staff.  School Staff will also have 
the opportunity to give their input during 

the Shared Discussion Making portion of 
the meeting. 

 
 

April 6, 2027 
 

 
 
All Faculty 

 

 
FEL Virginia 
Griffin 

 

 

 

 

 



 

School: Miller Elementary 
 

School Year: 2026-2027 

GOAL 5: TRANSITION: Increase the amount of support provided to families as students transition through school.  Increase the 
coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

Fall and Spring Transition Meeting 
with MGCCA Head Start. 
 

This collaborative meeting focuses 
on providing parents of Head Start 
students with information and 
resources to help with Kindergarten 
transition into the Houston County 
School District. 

 
September 

2026 
 

April 2027 

 
 
Rising 
Kindergarten  

 
 
DFEC, FEL 
Virginia Griffin 

Away to K Kindergarten Readiness PreK parents, incoming kindergarten 
parents, and local daycare & 
HeadStart parents will learn 
Kindergarten expectations and 
receive tips to help them prepare 
their students for kindergarten.  
 

 
 

March 25, 
2027 

 
 
Rising 
Kindergarten 

 

FEL Virginia Griffin, 

Mixon, Larimer, Bocan, 

Craig, Harrell, Parker 

 
 
 
 

    

 
 
 
 

    

     

     

 
Examples:  
HS - Academic Advisement, FAFSA, CTAE, Dual Enrollment, AP, College Fair, Rising 9th grade Parent Night 
MS- Rising 6th Grade Parent Night, Middle School 101 
ES- Collaborative Mtg with MG HeadStart, Away to K, Early Learning Center Packets 
 
 



 

 

School: Miller Elementary 
 

School Year: 2026-2027 

GOAL 6: COMMUNITY COLLABORATION: Increase community engagement and participation in school activities. 
 
 

 
C.C. ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

Weekend Snack Bags  
 

Women’s Interfaith Alliance of 
Middle Georgia provides snack bags 
for students identified as needing 
extra resources for the weekend  

 

 
 

Ongoing 
 

 
 

All 
 

 
 
FEL Virginia Griffin 

ReadUnited United Way of Central Georgia plays 
a vital role in addressing the reading 
proficiency gap through Read 
United, a comprehensive literacy 
program that harnesses the power of 
volunteerism. This initiative 
combines school-based grade-level 
reading support with a structured 
tutoring model, creating a nurturing 
and effective learning environment 
for students. Tutoring occurs during 
the school day within a designated 
time block, ensuring that students 
receive the necessary support 
without disrupting their academic 
schedule. Moreover, students work 
with the same dedicated volunteer 
throughout the academic term, 
fostering a strong bond and 
personalized learning experience. 
To enhance students' progress, 
Read United utilizes Reading A-Z 
leveled reading support material, 
catering to individual learning needs 
and promoting a love for reading. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Ongoing 

 
 
 
 
 
 
 
 
 
 
 
 
 

K-5 

 

 
 
 
 

 
 
 

 
 
 

 
 
 
FEL Virginia Griffin 

 


