APPROVED 12/06/2023/MW/jm

Mark W Witty
Superintendent

GRANT SCHOOL DISTRICT NO. 3

401 N Canyon City Blvd | Canyon City, OR 97820-6111
Phone: (541)575-1280 | Fax: (541)575-3614

UESDAY 05 DECEMBER 2023 - 06:00PM
BOARD MEETING | WORK SESSION MINUTES

ZOOM IN BY USING THE FOLLOWING ACCESS CREDENTIALS:
https://us02web.zoom.us/j/2595245851?pwd=ZjFIZ2w2eDNPMmhoT1VtSOwvbk1MZz09
Meeting ID: 259 524 5851
Passcode: HelloGSD3

1) PRELIMINARY BUSINESS:
1.1 Call to order: 6:03PM
1.1.1  Board Attendance:3 of 7 [WB, AC, JT (via Zoom)]
1.1.2  Budget Committee Attendance: 1 of 3
. Pledge of Allegiance
1.3 Agenda Review / Approval

2) WORK SESSION: 2023/2024 Budget Review | Clarification of Financial Status/ Mark Witty, Superintendent; Mary
" Jo Evers, Business Manager Consultant/ 2023/2024 Budget Review Document Attached/30 Pages

3) FUTURE CALENDAR DATES - 2023 | BOARD MEETINGS: 7:00PM, UNLESS OTHERWISE STATED
3.1 12/07 Strategic Planning Committee Meeting Dinner | 5:00PM
3.1.1  Strategic Planning Committee Meeting | 6:00PM
32 12/15- 01/01/2024 *CLOSED* | Winter Break

4) ADJOURNED: 7:53PM

Board Packel posted on district web site at: https:/grantsd3.schoolinsites.com/

Grant Union School District No.3 does not discriminate in employment, educational programs and activities, on the basis of race, national origin, color, creed, religion,
sex, age, disability, veteran status, sexual orientation, gender identity or associational preference. The District also affirms its commitment to providing equal
opportunities and equal access (o its facilities. For additional information or assistance contact the District office at: (541)575-1280, 401 N Canyon City Blvd, Canyon
City, OR 97820 For telecommunications relay services for the deaf, hearing or speech impaired call 1(800)735-2900

1| 12/06/2023 | Web Posting: 12/06/2023 | MW/jm
2023-1205 — WS Board Meeting Minutes

Board of Directors:
Kris Beal | M.T. Anderson | Amy Charette, Vice Chair | Chris Labhart | Zac Bailey | Will Blood, Chair | Jake Taylor







regon and the
at affect funding

02. Historical
Financial Review

Financial review of
operations with a focus on
the General Fund of the
district.

04. Current Budget

Projection of the current
r budget

05. Next steps

Upcoming district plans
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coL ances that correspond wi




ADMw - NO CHANGE

As of May 2023 - FINAL

STATE SCHOGL FUND GRAN
e zo(z:.zozz ot s of 562022 STATE SCHOOL FUND GRANT

Grant € h sSD3 District ID: 2008 S
rant County, John Day ict 1D: Grant County, John Day SD 3

2021-2022 Extended ADMw

2021-2022 Extended ADMw/
John Day SD 3: District total extended ADMw for funding calculations

2021-2022 2020-2021

ADMr:  504.55 X 1.00 + 504.55 527.45 X100 = 52745

Students In ESL programs; 4.99 X0.50 = 2 5.00 X0.50 = 250

Students in Pregnant and Parenting Programs: 0.00 X1.00 = X 0.00 X1.00= 000

B3 1EP students capped at 11% of Ostrice RO 55.50 X1.00 = X 58.02 X100 = 5802

Students on IEP Above 11% of ADMr: 12.90 X 1.00 = 12.90 X100 = 1290

Students in Poverty: 77.02 X0.25 = 8215 X025+ 2079

John Day SO 3: District total extended ADMw for funding calculations
2021-2022 2020-2021
ADMr.  49483X100= 49483 52745 X100 52745
Students in ESUprograms: 299 X0.50 = 150 500 X0.50«
Students in Pregnant and Patenting Programs: 0.00 X100= 000 000 X1.00 =
72120 Students copped st 11% of DiTt ADM:  S443 X 1,00 5143 5302 X1.00=
Students on IE0 Above 11% 0f ADMr: 14,80 X1.00= 1480 12.90 X1.00 =
Students In Poverty: 1%0.25% 1888 8315 X025 =
in Foster Care and 200 X025 = : 400 X0.25 100 Students in Foster Care sod Neglected/Delinquent: 200 X0.25 = 050 400 X025+
Remote Elementary School Correction: | 24.73.X.1.00= % UT3X100%, 22473 Remote Elementary School Correction: 2473 X100+ 273 2373 X100+
small High School Correction:  27.52 X1.00 = i 8152 X100« 8752 mall High Schaol Correction: 8527 X100 .27 8752 X100«
Post Graduate Scholars: 0.00 X0.25 . 0.00 X-0.15 = 000 | © Post Graduate Scholars: 0.00 X0.15 = 0.00 0,00 X0.00 =

2021-2022 ADMw 0745 2020-2021 ADMW 73490 2021-2022 ADMw 69594 20202021 ADMw 73491
John Day SD 3 Extended ADMw 73491 John Day SO 3 Extended ADMw 73891

John Day 5D 3 Extended ADMw




LOCAL REVENUE / TRANSPORTATION
ﬂMav-2022 - ESTIMATE As of May 2023 - FINAL

STATE SCHOOL FUND GRANT STATE SCHOOL FUND GRANT
2021-2022 2021-2022
Based on $0.299 Bilion vath a 49 51 spit as of 562022 Based on $9.3 Bilion vath a 4951 spht as of 582023

| Grant County, John Day SD 3 - 2008 l [ Grant County, John Day SD 3 - 2008

2021-2022 Local Revenue 2021-2022 Transportation Grant 2021-2022 Local Revenue 2021-2022 Transportation Grant

Property Tares and. mmavw&:a from Salates & NA Proparty Taves and n-beu of PrEgerty tes tom Salares = $405653 00
s ey

woutces $703.97300
Payrol = NA

Federal Fecest Fecs 0o
Purchases senices @ NA Purchased Senices = 51022100
Commen Schoct Fund 5330992 Comarn Scivick Fund $12.781 00
Supptes NA Supptes $72.43 00

Coutty Schocd Furkt 000 Courty Scheol Fung 5000
Otrer ot $1 71800
State Managed Taer 00 1 Sarte Managed Timter $000
Garage Deprecaton Garage Depreciaton 5000
£5D Equiizaton $40403900 | £50 Equazatcn 50114500
- Bus Degreciaten Bus Depreciaton $62.02900

10 wms ot Preperty Tarey moncat soistes) 3200 s o Progpety Taeson el s6u7ces) 3000
Fees Cotected Fees Covected 00

Revenue Aqustments 0

i Revenue Adustinents 0
Hon Remturseatte = KA " Non Remenrseatée » (891200001
Sum of Local Revenue 31,041, HetEionia Trans Dipenctres & 50000900 Sum of Local Revenue $1.253.905.00 Ket Eigtie Trans Expenstures -“J‘ snumamJ
8

308302400

Payrat = 24740100
Feseral Fotest Feas, s0ca

2021-2022 Experience Adjustment Tranepotaten per ATV Rurd| 2021-2022 Experience Adjustment Tra0SEONAton B4 AT 85%

Dt Avernge Toacter Expenience; = 11045 Trantgactiesn Redtrsenet Rate £00c% Disrict Average Teacher Expenence = 98 Trarspotaion Reeement Rate 8000%
512 e T ) - o : =
state Average Teacher Expetience 1220 . State Average Teacher Expetience N i
Experience Agustnent (Oference n District and
State Teacher Experance)

) A e Yaneportanon Geant 3640 600 03 E-mmeMslg‘;(;:\czngwaﬁ) < 20k T Transportanen Grant 261 864 43




FORMULA

As of May 2023 - FINAL

2021-2022 General Purpose Grant
utpdy the Teactet Expernce Adartment of -1 44 by $25 then aod $4500 to e resut = $4,454 €O
Thien muliply 3454 00 by the Extervied ADMw 7% 507 and then by the furvéng rato 2 0107314755 = S6.611.811 68

2021-2022 General Purpose Grant

Rhustply the Teachet Experence Agustment of -2.06 by $23 then 3 S4500 10 e fesult = $1.428 20
$14a8 500y e ADAYW 734 50T a0 then by th

*$5653820 16

20212022 Total Formula Revenue
A% e Genesal Purpose Grant 96,611,911 6910 Tie Transpenaton Grant S510,000 00 = S7.291 811 &3

] |

2021-2022 Total Formula Revenue
$5616.620 18 o e 15551 85440 = ST310.674. 58

2021-2022 State School Fund Grant
Subtiact the Local Revenue $1,041,328 02 from the Total Formula Revenue $7.261 811 89 = $5.210.482.97

2021-2022 State School Fund Grant
Subtract the Lecal Revenue $1,253 005,00 from the Total Formula Revenue $7.310,67:4.58 = 6,056,763 58

2021-2022 Rates per ADMw
Generat Pupose Grat per Extenced ADMw = §3,097
Charter Schous Rate{ ORS 338 165 ) = $9, 46

Tok Formui Revenos per Extended ADM = §9,868

2021-2022 Rates per ADMw
General Purpose Grart per Exiended ADUe = $9,061
Charter Schoads Rate{ ORS 235 156 ) = $0,665

Tou Fomusia Revenon £t Extenged ADMW =

59,548

Payments
SSF Estmated Remaning Baknce Cos
Smat HS Grani Estmated Remaning Batince Due
Facty Grant Estimated Remanng atnce Due
Migh Cost Disabity Estmated Remanng Batince Due

SSF 16ta1 Pad To Date $5,300,256
Smat HS Grant Tetal Pad To Date $23.726

Fackty Grant Tetal Pad To Date 50

$901,226.97

Payments
SSF Estmates Remaning Batince Dus
Smalt M Geant Estmated Remaning Balance Due
Facsty Grant Estmated Remarning Batnce Due
High Cost Disabdty EStmated Remanng Baonce Due.

SSF Total Pad Yo Date. $6210483
Smal NS Grant Total Pad To Date 528,726
Factsy Grnt Towl Pad To Date 0

-$163.713.39
(3820 89)

{524,833 00)




Phone ($03) 3753809 Tax (503) 3785156 waw ore

Grant County
Johin Day SD 3, Deputy Clerk May 15, 2023
01N Canyon City BIvg Dustrict 1D - 2008
Canyon City, OR 97820

RE: May 15, 2023 Payment of 202223 and 2021-22 Appottionment

This State Schoul Fusd Payiment represcats the May 18, 2023 payiment of your district's share of the
202223 und 2031-22 state schoso fund (for more details, see the Litest exbimate at Wi oregon g0t we). Source: https:
r

May 15, 2023 Payment of 2022-23 State Schoo! Fund 278208 .44

Small High School Grant SNt 12
fror Yeor Adistments Are Below
Suite School Fund (S183715.39)
Smalt High School Grant (8890 89)
High Cost Dusabilay Geant ($24.03290)

Net May 15,2023 Payment $126827.28







Ending Fund Balances

GENERAL FUND ENDING BALANCE BY YEAR

10



¥ nnual Expenditures by Functiov’f

Expenditures by Major Function

2019-20 2020-21 2021-22 2022-23
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8,000,000
7,000,000
6,000,000
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Winstruction W Support M Facilities W Transfer

11



GENERAL FUND
% OF PAYROLL TO TOTAL EXPENDITURES

(700 s

73.27%

[7171%]
*

2013-14 2018-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
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ADMr to ADMw

STATE SCHOOL FUND GRANT
2023-2024 As of 6/26/2023

District ID: 2008

2023-2024 Extended ADMw

John Day SD 3: District total extended ADMw for funding calculations
2023-2024 2022-2023

ADMr: 477.00 X1.00= 477.00 455.27 X 1.00 = 455.27
Students in ESL programs: 0.00 X0.50= 0.00 3.00x0.50= 1.50
Students in Pregnant and Parenting Programs: 0.00 X1.00= 0.00 0.00X1.00= 0.00

72 IEP Students capped at 11% of District ADMr: 52.47 X 1.00 = 52.47 50.08 X 1.00 = $0.08 7
Students on IEP Above 11% of ADMr: 14.80 X 1.00 = 14.80 14.80 X 1.00 = 14.80 _|
Students in Poverty: 75.74X0.25= 18.94 72.29X0.25= 18.07

Students in Foster Care and Neglected/Delinquent: 4.00X0.25= 1.00 4.00X0.25= 1.00
Remote Elementary School Correction: 24.73 X 1.00 = 24.73 24.73X1.00= 2473

Small High School Correction: 86.27 X 1.00 = 86.27 86.27 X1.00= 86.27

Post Graduate Scholars: 0.00 X-0.25 = 0.00 0.00 X-0.25 = 0.00

2023-2024 ADMw  675.21 2022-2023ADMw  651.72

John Day SD 3 Extended ADMw 675.21

John Day SD 3 Extended ADMw




ADMw and ADMr Trends

ADM by Year

ADMw  ADMr SSF per ADMw

2018-19  806.24 588.7 7,977
2019-20  793.75  582.94 8,387
2020-21 73491 52745 §,664

1 2021-22  695.94  434.83 9,061
| 2022-23 651.72  455.27 9,488
675.21 477 9,916

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
57977 58387 58664 S8061 $9488 58916

mmm ADMw e ADMr Linear (ADMr)
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2017-18

2018-19
2019-20
2020-21
2021-22
2022-23
2023-24

hool Success (HSS)

$ 99,412
$101,507
$163,515
$165,220
$160,172
$156,695
$150,041

Grant
2020-21

- 2021-22

2022-23
2023-24

o

$175,352
$506,271
$508,091
$566,850

17
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ESSERII

* Total Grant Award $534,412
Grantended 9/30/23

19



Facilities Project Fund
Project Specific Data

Grant School District 3
Project Tracker

Sunday, December 3, 2023

Project No. Funding Source Start Date Months in Progress Work Status Budgeted Cost Current Spend % Expended
Humbolt Seismic - Phase 2 2022-01 Business Oregon Seismic Grant May-21 31 In-Progress  $1.445,205 §1,261,952
Humbolt HVAC 2022-02 DAS HB5202 Jui-22 17 In-Progress  $938,700 $602,465 4%
Grant Union Roof Repairs (Seismic) 2022-03 DAS HB5202 Jul-22 17 Completed 51,094,040 $1,083,772 99%
GUHS Replacement Feasibilty Study 2022-04 DAS HB5202 Jul-22 17 In-Progress 250,000 $118.606 £7%
Crow's Nest @ 7th Street 2022-05 Fund 400 - Cap Projects Dec-22 12 In-Progress  $157,800 §55,000 35%
School District 3 Fencing 2023-01 Fund 400 - Cap Projects Jun-23 6 In-Progress _ $282,280 §240.120 85%
GUHS Student Commons 2023-02 ESSER U1 May-23 6 In-Progress  5122,500 524,456 20%
Humbolt Playground Equipment 2023-03 ESSER 11/ 111 Sep-23 3 In-Progress  $351,953 $187,278 53%
Grant Unicn HVAC 2023-04 ESSER il Jul-23 5 In-Progress _ 5832,053 $1,631 23
District Maintenance Facility 2023-05 Fund 400 - Cap Projecis Sep-23 3 In-Progress  $263,100 $26,527 10%
Humbolt Paving 2023-06 Fund 200 - Cap Projects Aug-23 2 Completed 585,620 $85,620 100%
GU Paving 2023-07 fund 200 - Cap Projects Aug-23 4 Completed $35.670 $35.670 100%¢
Humbolit SpED 2023-08 Fund 400 - Cap Projects Jul-23 5 Completed $15,847 $15,947 1003
Building Access & Security 2023-08 fund 200 - Cap Projects Sep-23 3 In-Progress 567,642 52,844
Contingency (District Wide Improvements; 2023-10 Fund 400 - Cap Projects Jul-22 17 In-Progress  $1.556,368 $41,182 3%
Total All Projects (Sum/Avg.) 15 11 57,498,890 53,812,901 51%

20



QSCB Bond

Initial Debt $690,000
pal is re|

21



2016-17
2017-18
2018-19
2013-20
2020-21
2021-22
2022-23
2023-24
2024-25
2025-26
2026-27
2027-28

Ending Debt
Balance
S 2,931,442 §
2,857,387
2,781,102
2,705,002
2,450,002
2,175,002
1,865,002
1,520,002
1,135,002
705,002
225,002

Budget Review

Payments

316,030

331,090

401,090
410,597
430,527
448,508
469,360
492,993
519,128
276,615

QSCB Bond

Ending Debt

2016-17

- 2017-18

- 2018-19

2021-22
2022-23
2023-24
2024-25

$

Balance
465,000
435,000
435,000
435,000
235,000
235,000
235,000
235,000
235,000

S

Payments

30,000

200,000

~ 2016-17

2017-18

| 201819

2019-20

- 2020-21

2021-22
2022-23
2023-24
2024-25
2025-26
2026-27

Ending Debt

$

Balance
500,000
500,000
500,000
500,000
500,000
500,000
500,000
500,000
500,000
500,000
500,000

$

Payments

22
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NT YEAR BUDGET ANALYSIS 20
REVENUES |

Actual YTD @
23-24 Budget 11.30.23 Projection Total Variance

$ 732,563 19,152 § 836,677 S 855,829 S 123,266

2,000 « - = (2,000)

255,000 138,558 175,000 313,558 58,558

33,000 - 10,000 10,000 (23,000)

County School Funds 6,120 - - - (6,120)

ESD Pass-through 810,500 - 687,260 687,260 (123,240)
County Road funds 231,127 - - =
Common School Fund 60,000 31,819 31,819 63,638
SSF 5,394,356 2,813,531 2,734,659 5,548,180
SSF - Small School 80,000 - 80,000 80,000

State Grants 15,650 - - - (15,650)

Fed Grants 130,000 - - - (130,000)

Forest Fees 424,320 - 361,728 361,728 (62,592)

Beginning Fund Balance 2,375,000 2,346,643 - 2,346,643 (28,357)

S 10,549,675 5,349,703 S 4,917,143 'S 10,266,847 S (282,829)




WM Primary, K-S
1121 Middle School 432,084 81,935 349,325 44364 p
122 Middic School Coscurricular 51341 19,682 21,364 4395
1131 High School 1203258 308,369 883,011 1203
1132 High School Comcurricular 234613 123515 139,661 (34,360}
1140 Pre-Kinder 7.000 . # 1.000
1210 Taketed And Gifted 2,000 1.845 4 1248 (5349)
1250 Rezource Room 1048304 232,938 135,458 1,028,453

121 Remedivtion 14,950 26830 . 28,650

1291 ESL 6542 232 2633 3815

215 Student Safety 40,000 . . =

2120 Guidanee Services 1300 . . .

2130 Heakth Services 1200 133 - 0

2130 Special Ed Director 133,513 6,581 13,704 206,556

2210 Improvement of Instruction 120,000 407 104,603 105,040

2220 Libray 81,008 256M 44,526 70,157

2230 Azzazzmentand Tezling . 1285 5381 1066

2240 Inztructionsl Staff Devslopment 12,650 7333 " 1518

2310 Diztrict Board 13,200 2302 45,000 108,032

2520 Swpatintendent 133,046 93,538 15,182 208,717

2410 Principals 635278 255,308 484368 700513

2520 Fizeal Services 270,065 10,406 133212 243,615

2528 lazarsnce 22,000 13,201 - 13,201

2529 Uncmployment 1100 200 . 200

2540 Opiestion of Plant/Maintensnce 1221153

2545 Acbestoz Abatement

2550 Stedent Tranzportation

2555 Extes Cunticular Tranzportation

EXPENDITURES

Acteal YTD  Encumbrance

2553 Zpecinl Ed Trancportation
2660 Technology Services
4155 Building Improvements
5200 Tosncher of Fund:
6110 Contingency
1000 Umppreprinted Ending Fund B3l

25
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ESSER Ill grant ending !
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ts will be updated
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Grant School District No. 3

PLEASE SIGN IN
BOARD MEETING

District Office Board Room

DATE: /J/A /_,2515 TIME: _ 09
sk W%Z ﬁaz{ﬂ%#;a;zs/g/ Ke e D)

CHECK HERE if you
wish to address
the Board during
Public Forum.

(3-minute Limit) NAME (please print) TOWN REPRESENTING

Page_Lof_L

Sign in Board Meeting
Revised 05/02/2023



