
Climax Springs R-4 School District 
571 Climax Ave, Climax Springs, Missouri 65324 

Open School Board Meeting 
 January 8, 2026 6:30 PM 

Central Office 
 

OPEN AGENDA 
 
 

I.​ CALL TO ORDER 
II.​ ROLL CALL 
III.​ WELCOME VISITORS 
IV.​ APPROVE AGENDA 
V.​ CONSENT AGENDA                                                                                        

A.​ Approve open minutes from December 11, 2025 (closed minutes to be approved 
in closed session) 

B.​ Approve financial statement                                                              
C.​ Approve payment of bills 
D.​ SWE Right of Way  

VI.​ SUPERINTENDENT'S REPORT 
A.​ Verbal  

VII.​ FORMAL-WRITTEN SUBMITTED REPORTS FROM PRINCIPALS 
A.​ Principal’s Report: Tori Frisbee & Dr. Karla Spear 

VIII.​  NEW BUSINESS 
A.​ Certify Ballot 
B.​ Culture & Climate CSIP Goal #4 
C.​ Expansion Building Update CSIP Goal #6 
D.​ Community Foundation of the Ozarks Grant 
E.​ February Board Meeting 

IX.​ ADJOURN 
 

https://docs.google.com/document/d/1W2Gvrk-X8dmjWSk-F0x-j4akphYo_GRBPe5sFsNdWyE/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1Um9SdG9ACCUGarbnvTyp3f5VgjeboLp5/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://drive.google.com/drive/folders/1-rVzGoUU1lBBxKXWROCPMQHW9ZlKHZUZ?usp=drive_link
https://drive.google.com/file/d/1YAM9cBpouqXEIZkk8E3drCnQvYlVqTta/view?usp=drive_link
https://docs.google.com/presentation/d/1VjRU03_682Jtqs3JXSo4kocUTj4hhYw2vSCF-lk2eaE/edit?usp=drive_link
https://drive.google.com/file/d/1utciZiKKW1twEI_--Z7lIGXRPtHpGqZa/view?usp=drive_link
https://drive.google.com/drive/folders/1xcdR_mByXRBZxvSg6nZ6EJQiLQ6xufhV?usp=drive_link
https://drive.google.com/file/d/1W8F5f4CjgRGhL0d8Wx1IF3wKPVXyqxDw/view?usp=drive_link

