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1. INTRODUCTION
The New Milford Public Schools (NMPS or the District) consists of five schools; the most recent constructed in
2000 and the earliest buildings from the 1960’s. Throughout the year’s renovations and additions occurred
district wide in attempts to evolve with both a growing population and technological advancements. We are
now looking to bring our schools up to more contemporary heating, ventilation, and cooling standards. The
ultimate goal is to achieve better indoor air quality district wide for the health and well-being of our staff,
students, and the community in accordance with current codes and standards.

Recently the State of Connecticut has passed legislation requiring school districts to engage in services for
HVAC inspections and evaluations. These assessments will eventually be reported to the Department of
Administrative Services (DAS) by January 1, 2025. In addition, DAS has and is currently making funds available,
through grants, for addressing HVAC equipment improvements in schools.

The New Milford Board of Education is seeking statements of qualifications and pricing proposals from
qualified firms to provide a facility condition assessment for all facility locations. The focus of the facility
condition assessment will be limited to HVAC systems in order to comply with the new DAS regulations and
statutory requirements. In addition, the selected firm must be able to provide analysis, narratives, and
documents meeting the guidelines for the submission of grant applications to DAS for available HVAC indoor
air quality grants.

2. SCOPE OF SERVICES
The chosen firm shall provide for a uniform inspection and evaluation of the heating, ventilation and air
conditioning system within each school building in the New Milford Public School District. These inspections
and evaluations shall comply with current and newly established Department of Administrative Services
requirements, such as those established by PA 23-167. The inspection and evaluation shall be performed by a
certified testing, adjusting and balancing technician, an industrial hygienist certified by the American Board of
Industrial Hygiene or the Board for Global EHS Credentialing, or a mechanical engineer.

The inspection and evaluation shall include, but may not be limited to:

● Testing for maximum filter efficiency,
● physical measurements of outside air delivery rate,
● verification of the appropriate condition and operation of ventilation components,
● measurement of air distribution through all system inlets and outlets,
● verification of unit operation and that required maintenance has been performed in accordance with

the most recent indoor ventilation standards promulgated by ASHRAE
● verification of control sequences,
● verification of carbon dioxide sensors and acceptable carbon dioxide concentrations indoors, and
● collection of field data for the installation of mechanical ventilation if none exist.

The ventilation systems inspection and evaluation shall identify to what extent each school's current
ventilation system components, including any existing central or noncentral mechanical ventilation system, are
operating in such a manner as to provide appropriate ventilation to the school building in accordance with
most recent indoor ventilation standards promulgated by ASHRAE.

The inspection and evaluation shall result in a written report, and such report shall include any corrective
actions necessary to be performed to the mechanical ventilation system or the heating, ventilation and air
conditioning infrastructure, including installation of filters meeting the most optimal level of filtration available
for a given heating, ventilation and air conditioning system, installation of carbon dioxide sensors and
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additional maintenance, repairs, upgrades or replacement. Based on the findings of the on-site inspection
process, a Facility Condition Assessment Analysis Report shall be submitted for each school building facility
that includes, at minimum:

● An in-depth assessment of the facility as it relates to the operational deficiencies noted above.
● A floor and site plan information of the school facility building
● Provide an assessment of any energy savings opportunities for the recommended systems.
● Provide recommendations concerning the system(s) required to correct the operational deficiency.
● Provide acquisition and construction cost estimates, to correct the operational deficiency. Estimated

costs should include:
○ Initial capital cost estimate of the recommended system;
○ Estimated ongoing operational, maintenance and upkeep costs of proposed system(s) [years 2

thru 5 of operation].

Additionally, the selected firm will perform HVAC equipment and associated mechanical system functional
assessments and develop comprehensive design plans and bid specifications and plans for the designated,
target facilities in a compressed timeline. These services must include for the submission of grant applications
for current and future Department of Administrative Services HVAC Indoor Air Quality Grants for Public
Schools. Inclusive to these grant applications will be:

● Guidance, participation, and attendance for grant application process,
● Description of HVAC replacement or additions;
● Bid-ready construction drawings;
● Construction bidding services;

○ Pre-bid meeting site visit with potential contractors;
○ Responding to RFI’s;
○ Creating addenda;

● Cost estimates for A&E services;
● Cost estimates for potential equipment;
● Cost estimates for construction;
● Construction management and administration;

○ Review of contractor’s submittals;
○ Approval and sign-off on contractor’s payment applications.

2.1 PROJECT DELIVERABLES

● Completion and submission of DAS required inspection and evaluation reports,
● A proposed schedule, including milestones;
● Attendance at potential meetings with user groups either on site or virtual;
● Printed material shall be 8-½” x 11”. General text no smaller than 11-point font;
● Fold-out pages shall be 11” x 17”;
● Text shall be bound with identifying covers;
● Drawings shall be Arch D or ANSI D in size, unless otherwise agreed upon with NMPS;
● Drawings shall be no less than 1:8 scale,
● Each sheet of drawings shall be identified as part of a set;
● Three sets of prints and a digitized form agreed upon with NMPS must be provided.
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3. PROPOSAL INSTRUCTIONS/REQUIREMENTS

Each Firm must answer the questions honestly and completely; the following section describes the
submission requirements:

A. Provide an executive summary – maximum three (3) pages, single spaced – that includes the full
name, tax identification number and main office address of the primary Firm. Include annual reports,
10k, balance sheets and any other information detailing the financial stability and organizational ability
of the Firm. Firm must have been in business for a minimum of five (5) years.

B. Provide the business history of the primary Firm. Include any changes in the Firm’s status as the
result of merger, acquisition, spin-off, reorganization or other change in business organizational status.
Identify when the Firm was organized and, if a corporation, where incorporated and number of years
engaged in providing full service contract operations under that name. Provide a comprehensive
description of Firm’s corporate ownership and/or operating name.

C. State whether any officer, employee, or person who is payable in whole or in part from the BOE
currently has any direct or indirect personal interest in the Firm. If so, describe the circumstances.

D. State whether the Firm or any of its employees or officers has been named as a defendant in any
litigation brought as a result of any contract operations for operations and maintenance. If so, name
the owner and describe the circumstances, including the outcome of the litigation.

E. State whether the Firm has ever been terminated, fired, or replaced on a project other than those
contracts that have been terminated due to completion. If so, name the owner and describe the
circumstances.

F. The primary Firm must demonstrate the capability to successfully complete facility assessment
studies with an emphasis on public school facilities. Describe Firm’s experience and provide
documentation on such expertise.

G. Include resumes and project lists of the key personnel who are proposed to work on this project.
Including a contact person for questions about the proposal.

H. Identify any subcontractors, if any, who will perform work on this project. The BOE retains the right
to reject any and all proposed subcontractors. This provision applies through the term of the contract.

I. State your relevant prior experience, including a list of all clients served during the past five years,
complete with names, addresses and telephone numbers of contact persons for each. Provide the
client name, contact, address, and phone number of at least one BOE project that Firm has designed, if
available.

J. Provide examples of work produced for similar projects completed within the past five years.

K. Include a proposed project schedule
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L. Scope of Work (detailed description of work and products. The consultant should include additional
issues, if any; they believe to be important to this project.)

M. Lump sum fee and supporting budget for all components of the project.; Include a fee schedule,
estimated hours, hourly rates per discipline / function, and a maximum cost.

All proposals for service shall remain valid and be binding upon the respondent if accepted by the District
within ninety (90) calendar days of the proposal submission date. All proposals shall be signed by an
authorized representative of such company.

Response must include completed appendices.

3.1 TIMELINE

Questions Due from Bidders:Friday, October 13, 2023 12PM

Proposals Due: Friday, October 20, 2023 9AM

New Milford Public Schools Facilities Office

386 Danbury Rd

New Milford CT, 06776

Public Bid Opening: Friday, October 20, 2023 12PM
New Milford Public Schools Facilities Office
386 Danbury Rd
New Milford CT, 06776

3.2 QUESTIONS AND COMMUNICATIONS
Bidders are hereby notified not to contact any member of the NMPS staff and its elected officials, except as
provided herein regarding this proposal until such time as a contract has been awarded. All questions about
the proposals should be directed to Matt Cunningham, Director of Facilities, by email at
cunninghamm@newmilfordps.org by Friday, October 13, 2023 at 12PM. Answers to all received questions will
be sent to Bidders requesting them and posted on the New Milford Public Schools website at
https://www.newmilfordps.org/fiscalservices

3.3 ADDENDA

New Milford Public Schools reserves the right to revise any part of this RFQ/RFP by issuing an addendum at
any time prior to the submittal deadline. Addenda notifications will be emailed to all persons on record from
the mandatory pre-bid conference and posted on the NMPS website
https://www.newmilfordps.org/fiscalservices

3.4 FORMAT
The submitted proposals must follow the rules and format established within this RFQ/RFP. Failure to comply

with all provisions of this RFQ/RFP may result in the proposal being disqualified. All proposals must be securely
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bound. Proposals must submit completed appendices.

3.5 SUBMISSION

Adherence to these rules will ensure a fair and objective analysis of all proposals. Each proposal must be
submitted in a sealed envelope bearing the bid number “RFQ/RFP E-2324-004 - HVAC A&E”. Three (3) printed
copies of the proposal and one (1) electronic copy on a USB drive must be provided. Proposals must be
delivered to New Milford Public Schools Facilities Office, 386 Danbury Rd. New Milford, CT 06776 by Friday,
October 20, 2023 at 9AM. Proposals submitted after this time will not be considered. Each Bidder shall be
responsible for all costs incurred in order to prepare and submit their response to this RFQ/RFP. All submitted
materials including any work product, instruments of service and other deliverables shall become the property
of the New Milford Public Schools, and the Bidders shall not claim any ownership interest in the same.

Submissions received after the deadline of Friday, October 20, at 9am will be considered informal and
rejected.

4.SELECTION PROCESS
Proposals will be evaluated by a selection committee based upon the response to the criteria presented in the
request and any other factual information it deems appropriate. The committee will make a recommendation
to the Superintendent of Schools and Board of Education for final acceptance of the selection. During the
evaluation process, a firm/organization may be asked to make an oral presentation. The New Milford Public
Schools reserves the right without prejudice to reject any or all proposals or parts thereof for any reason, to
negotiate changes to proposal terms, waive minor inconsistencies with the request for proposals, and to select
the proposal the committee deems best fits the needs of the district.

4.1 AGREEMENT PERIOD
To be negotiated. A multiyear arrangement is anticipated, likely in the form of a one- year commitment with
District options for subsequent yearly renewals.

The District reserves the right to cancel the contract awarded pursuant to this RFP at any time and will
incorporate such provision in the agreement entered into with the selected Firm.

5. TERMS AND CONDITIONS
Based on the outcome of this process, evaluation, design and specifications with cost estimates need to be
completed within 30 days of award notice or contract signing, whichever is later.

5.1 INDEMNITY
Unless otherwise provided by law, the Contractor will fully and completely indemnify and hold harmless NMPS
against any and all liability, loss, damages, costs or expenses for personal injury or damage to real or tangible
personal property that NMPS may sustain, incur or be required to pay, arising out of or in connection with the
performance of the Contract by reason of any negligent action/inaction or willful misconduct by the
Contractor, its agents, servants or employees. These provisions shall also include any liability, which may result
from a worker’s compensation claim or resulting third party action against NMPS.

5.2 ASSIGNMENT OF RIGHTS, TITLES, & INTERESTS

Any assignment or subcontracting for work to be performed related to this request, in whole or in part, and

any other interest in conjunction with the District’s procurement shall not be permitted without the express

written consent of NMPS.
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5.3 AVAILABILITY OF FUNDS
Any contract award associated with this RFQ/RFP is contingent upon the availability of funding to NMPS. If
funds for the continued fulfillment are at any time not forthcoming or are insufficient, through failure of any
entity to appropriate funds or otherwise, then New Milford Public Schools will have the right to terminate the
Contract at no additional cost and with no penalty whatsoever by giving prior written notice documenting the
lack of funding. NMPS will provide at least thirty (30) days advance written notice of such termination and will
use reasonable efforts to ensure appropriated funds are available. In the event that funds are not available,
any agreement resulting from this RFQ/RFP shall become null and void.

5.4. TAX EXEMPT
New Milford Public Schools is tax exempt by state statute. The successful vendor will be responsible for any
and all state and local taxes including personal property tax. Such taxes must not be included in the bid price.

5.5 INSURANCE
Prior to the commencement of any work and no later than ten (10) days after notice of award of the contract,

the selected bidder shall submit to the District evidence of insurance demonstrating that the contractor has

coverage for Workmen’s Compensation Insurance, Liability, Property Damage, and Automobile/Truck insurance

with the minimum limits of liability Certificates of insurance to be determined in the formal contract. The

District, the Town of New Milford and their current and former officers, members, agents and employees shall

be named as an additional insured on a primary and noncontributory basis on the aforementioned policies.

The contractor and its insurers shall waive all rights of subrogation against the Town of New Milford and New

Milford Board of Education and their current and former officers, members, agents and employees.

The successful bidder may also be required to furnish a Performance and Payment Bond with Surety and a

Certificate of Insurance satisfactory to the District for the faithful performance of the contract.

5.6 CONTRACT
The selected bidder will be required to execute a contract substantially similar to the AIA form document
included under Appendix C, as may be amended by the BOE. By submitting a proposal, a Bidder agrees to all
the terms and conditions of the attached contract form. A Bidder may not take exception to the terms of the
contract form. Any changes or amendments to the contract form will be at the sole discretion of the New
Milford Public Schools without adjustment to price.

5.7 PERMITS AND CODES

The selected consultant will comply with all laws, codes, rules and regulations of the State, County and Town

applicable to the work to be performed at the New Milford Public Schools. Any permits lawfully required shall

be obtained by the consultant, who shall pay all required charges.
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5.8 PRICE

The price quoted shall include all contingencies, including but not limited to profit, BFO, administrative fees,
direct costs, etc. to complete the project as described in this document.

6.DISCLAIMERS AND DISCLOSURES

The District has prepared this document to give background information to interested parties for participating
in the RFP process. While the District has taken due care in the preparation of this RFP document and believes
it to be accurate, neither the District nor the Town of New Milford nor any of their respective officers,
employees, agents or advisors give any warranty or make any representations (collectively the “District
Parties”), express or implied as to the completeness or accuracy of the information contained in this document
or any information which may be provided in association with it.

The information is not intended to be exhaustive. The information disclosed herein is provided on the basis
that it is non–binding on the District Parties. The District reserves the right to alter/increase/decrease the
scope of work requirements as later determined. The District reserves the right not to proceed with the Project
or to change the configuration of the Project, to alter the time-table reflected in this document or to change
the process or procedure to be applied. It also reserves the right to decline to discuss the matter further with
any party expressing interest. No reimbursement of cost of any type will be paid to persons or entities
expressing interest. The District reserves the right to accept or reject, in full or in part, any or all the offers
without assigning any reason whatsoever. The District does not bind itself to accept the lowest or any offered
RFP and reserves the right to reject all or any or cancel the RFP without assigning any reason whatsoever. The
District also has the right to re-issue the RFP without the Vendors having the right to object to such reissue. No
oral statement of any representatives of the District shall be effective to waive, change or otherwise modify
any of the provisions of this RFP, and no proposer shall rely on any alleged statement.

The District may elect to meet with any, all, or none of the consultants prior to selection. The District reserves
the right to reject any or all of the proposals submitted, to negotiate changes to proposal terms and to waive
minor inconsistencies with the request for proposal. The District reserves the right to negotiate the cost of this
proposal and to award the work to other than the proposer with the lowest cost, if it is in the best interest of
the District. Submission of a proposal indicates acceptance by the proposer of the conditions contained in this
request for proposals unless clearly and specifically noted in the proposal submitted and confirmed in the
contract between the District and the proposer selected. The District may, before or after proposal opening
and in its sole discretion, clarify, modify, amend or terminate this request for proposals if it is determined that
doing so is in the District’s best interests. Any such action shall be communicated to prospective consultants
via a posting on the District’s website. Each prospective bidder shall be responsible for checking the District’s
website at https://www.newmilfordps.org/fiscalservices to determine if the District has clarified, modified or
amended this request for proposals and if so ensuring that its proposal is in accordance with the terms of the
clarified, modified or amended request for proposal.

The District reserves the right to cancel the award of a contract at any time before execution of the contract by
both parties if cancellation is deemed to be in the District’s best interest. In no event shall the District have
any liability for the cancellation of the award. If the District deems it necessary, the District may postpone the
date for the opening of the proposals by notifying each proposer by telephone, mail or the issuing of an
addendum.
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APPENDIX A

BIDDER INFORMATION SHEET

Name of Bidder

Business Address

Telephone Number

Date of Bid

The bidder listed above declares and certifies:

1. That the said bidder is of lawful age and the only one interested in this Bid, and that no other bidder
has any interest herein.

2. That this bid is made without any previous understanding, agreement or connection with any other
person, firm or corporation making a bid for the same purposes, and is in all respects fair and without
collusion or fraud.

3. That said bidder has carefully examined the instructions to bidders, schedules and specifications
prepared under the direction of the Board of Education, and will, if successful in this bid, furnish and
deliver at the prices bid and within the time stated, all the materials, supplies, apparatus, goods, wares,
merchandise, service and/or labor for which this bid is made.

4. That the price quotes herein are net and exclusive of all federal, state and municipal sales and excise
taxes.

(Person, Firm, or Corporation)

(Authorized Signature)
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APPENDIX B

AFFIRMATIVE ACTION/EQUAL OPPORTUNITY STATEMENT

New Milford Public Schools is an Equal Opportunity Employer and will not transact business with firms that are
not in compliance with all Federal and State Statutes and Executive Orders pertaining to non- discrimination.

This form is required to be filled in (enter company name above lines below), signed and returned with any
Invitation to Bid, Request for Proposal, or other public solicitation document in order to transact any business
with New Milford Public Schools. 
 
__________________________ will not make employment decisions (including decisions related to hiring,
assignment, compensation, promotion, demotion, disciplinary action and termination) on the basis of race,
color, religion, age, sex, marital status, sexual orientation, national origin, alienage, ancestry, disability
(including pregnancy), genetic information, veteran status or gender identity or expression, except in the case
of a bona fide occupational qualification.

It is the policy of _____________________________ that any form of discrimination or harassment on the
basis of race, religion, color, national origin, alienage, sex, sexual orientation, marital status, age, disability
(including pregnancy), genetic information, veteran status or gender identity or expression, or any other basis
prohibited by state or federal law is prohibited.  

______________________ will also take affirmative action as called for by applicable laws and Executive
Orders to ensure that minority group individuals, females, disabled veterans, recently separated veterans,
other protected veterans, Armed Forces service medal veterans, and qualified disabled persons are introduced
into our workforce and considered for promotional opportunities.

_________________________________ will remain in full compliance with the above while under contract

with or performing work for New Milford Public Schools.

Signed        

_____________________________   Business Address

Name/Title of Company Officer

_____________________________  
Date       Phone
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Appendix C. AIA Sample Contract B103
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