
AGENDA 
 
 

REGULAR SCHOOL BOARD MEETING 
 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

 
 

February 28, 2023 
 

6:00 P.M. 
 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1.   CALL TO ORDER 
                                                                                       
2.    OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 

 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES – SEE ATTACHMENT 
 

a. January 24, 2023, 4:30 p.m. – School Board Workshop 
 
b. January 24, 2023, 6:00 p.m. - Regular School Board Meeting 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence, 
terminations of services, volunteers, and job descriptions) – SEE PAGE #4 

 
 a. Personnel 2022 - 2023  

 
ACTION REQUESTED: The Superintendent recommends approval. 

 
7.     BUDGET AND FINANCIAL 
 

a.      Annual Financial Report and Final Amendment – SEE PAGE #7 
 

Fund Source: All Funds 
Amount: 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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8.     AGREEMENT/CONTRACT/PROJECT APPLICATIONS 
 

a.       TCC Early College Program Agreement 2023 – 2024 – SEE PAGE #58 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

  
b.      School Hardening Grant – Gadsden County High School – SEE PAGE #65 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
9.     STUDENT MATTERS – SEE ATTACHMENT 

 
a.      Student Expulsion – See back-up material 

 
Case #50-2223-0051 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b.      Student Expulsion – See back-up material 

 
Case #52-2223-0051 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c.      Student Expulsion – See back-up material 

 
Case #58-2223-0091 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d.      Student Expulsion – See back-up material 

 
Case #62-2223-0211 
 
ACTION REQUESTED: The Superintendent recommends approval. 

  
10.     SCHOOL FACILITY/PROPERTY 

 
a.      Board Approval for Amendments to the Contractual Agreement with Rostan 

     Solutions, LLC for Professional Services Dealing with FEMA - SEE PAGE #71 
 
     Fund Source: Eligible for FEMA Reimbursement of 75% of Cost and Florida 
                            Division of Emergency Management of 12 ½% of Cost, 

initial cash flow is provided by Insurance Recovery funds 
Amount: Hourly payment based on utilization of services – Status of FEMA  
  Projects – in appeals process 

 
     ACTION REQUESTED: The Superintendent recommends approval. 
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11.     EDUCATIONAL ISSUES  
 

a.      Stewart Street Elementary School Out-of-State Field Trip Request - SEE PAGE #73 
 

                      Fund Source: N/A 
                      Amount: N/A 

 
                      ACTION REQUESTED: The Superintendent recommends approval. 
 

b.      Approval of 2022 – 2023 School Advisory Council (SAC) Membership Rosters 
     SEE PAGE #85 
 
 Fund Source: N/A 
 Amount: N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
ITEMS FOR DISCUSSION 
 
12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 

13.      SCHOOL BOARD REQUESTS AND CONCERNS 
 
14.      ADJOURNMENT 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ____ _ 

DATE OF SCHOOL BOARD MEETING: - -----'F'--=e=b=ru=a~ry---=2=8'-'-, =20=2=3 _____ _ 

TITLE OF AGENDA ITEM: TCC Early College Program Agreement 2023-2024 

DIVISION: 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The Early College Program Contract, as required by Section l 007.273(3), Florida Statutes, is 

annually made by and between the District Board of Trustees of Tallahassee Community College 

and the District School Board of Gadsden County. This agreement allows Gadsden County 

School District students to enroll in the Summer 2022 B Session. The term of this Agreement 

shall be June 1, 2023 until May 31 , 2024. 

TCC will not charge tuition to the School Board for Summer dual enrollment students. TCC also 

will not limit participation based upon capacity, F.S. 1007.271(4) in any term. 

FUND SOURCE: NIA 

AMOUNT: NIA 

PREPARED BY: Dr. Sylvia R. Jackson 

POSITION: Assistant Superintendent for Support Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ____ _ 

CHAIRMAN'S SIGNATU page(s) numbered ______ _ 

REVIEWED BY: - ---+JJL.#------

1

6
6
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EARLY COLLEGE PROGRAM 

Tallahassee Community College and Gadsden County School Board 

Introduction 
The Early College Program Contract, as required by Section 1007.273(3), Florida Statutes, is 
made by and between the District Board of Trustees of Tallahassee Community College, 
hereinafter referred to as TCC, and the District School Board of Gadsden County, hereinafter 
referred to as the School Board. 

The term of this Agreement shall be June 1, 2023 until May 31 , 2024. Students may enroll in 
the Summer 2023 B Session. 

The local Articulation Committee shall consist of the following: Committee members from 
the School Board will be appointed by the Superintendent of the School Board or designee. 
Committee members from TCC will be appointed by the President ofTCC or designee. 

This agreement replaces any existing agreement with TCC and the School Board 
regarding the Early College Program Contract. 

II. Identify grade levels to be included in the early college program 

Eligible grades 11 and 12 students shall have access to the Early College Program. 
Qualified students may begin taking courses during the Summer B term immediately 
following the conclusion of their sophomore year. Other grade levels would need 
written permission from the Deputy Superintendent. 

1 
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III. Description of the early college program, including the delineation of courses and 
industry certifications offered, including online course availability; high school and 
college credits earned for each postsecondary course completed and industry 
certifications earned; student eligibility criteria; and the enrollment process and 
relevant deadlines 

The program will allow eligible students to complete a minimum of 30 credit hours. All 
TCC courses listed on the ~023-2024 State Board of Education Dual Enrollment 
Equivalency List are available to students. Florida Department of Educatiort[TRll lists all 
the courses available to students, high school credit, and college credit earned for each 
course. Students may take courses on the main campus ofTCC, on the High School 
campus, and/or online. 

!Student Eligibility[rR2J 
• Students must have a 3 .5 unweighted high school GP A at the completion of their 

sophomore year. A GPA waiver will be given to students to students with a 3.25 
to 3 .49 unweighted high school GP A at the discretion of the high school principal 
or designee. The GPA waiver form must be completed and signed by the high 
school principal or designee at the time the Early College Program application is 
submitted. 

• Students must be college ready in reading, writing, and mathematics based on 
eligible scores on the PERT, ACT, or SAT. Scores must be less than two years 
old at the time of enrollment. 

• Students must maintain a 3.5 unweighted high school GPA to remain in the 
program. Students with a GP A waiver form must maintain an unweighted high 
school GP A between 3 .25 and 3 .49 to remain eligible. A waiver form is required 
each semester a student's high school GP A falls below 3 .5. 

• Students must maintain a 3.0 TCC GPA and a 75% successful completion rate in 
order to remain in the program. There are no exceptions. 

Enrollment Process 
• Students must submit a TCC College Application. 
• Students must submit a TCC Early College Program Application. 
• Students must submit an official high school transcript. 
• Students must submit official PERT, ACT, or SAT test scores. 
• Students must submit a signed student performance contract. 
• Students and parents must complete an advising session. 

Deadline 
• Applications and supporting documents are due by May 31 , 2023. 

2 
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IV. Description of the methods, medium, and process by which students and their parents 
are annually informed about the availability of the early college program, the return on 
investment associated with participation in the program, and the information described 
in paragraphs (I) and (II) 

TCC will work collaboratively with the School Board to jointly provide information to 
students and their parents through information sessions. TCC will also provide 
information via the TCC website and through flyers . TCC shall work with the high school 
to communicate directly with parents and students about the Early College Program. 

The return on investment associated with participation in the program will be listed in a 
flyer. The flyer will show that students have the opportunity to earn 30 credit hours at no 
cost to the student. Traditional college students pay $100.83 per credit hour which is 
$3 ,024.90 for a total of 30 credit hours. The average cost of textbooks is $150.00 per 
course which is covered by the high school for fall and spring courses, the College covers 
textbook costs during Summer B session. 

V. Identification of the delivery methods for instruction and the instructors for all courses 

VI. 

All online courses and main campus courses that are included in Appendix A are 
available to the Early College Program students. All TCC instructors teaching online 
and main campus courses will be eligible to deliver instruction to the Early College 
Program students. 

Courses that are offered on the high school campus will be taught by high school 
instructors who meet TCC's faculty credentials for teaching college level courses and 
have been interviewed by and approved by the appropriate TCC Dean or in some cases 
by TCC instructors. Specific instructors may not be established at the time of this 
Agreement. Thus, an addendum to this Agreement will be added for each semester to 
specify high school course instructors. 

Identification of student advising services and progress monitoring mechanisms 
TCC shall provide advising services to students participating in the Early College 
Program. TCC will designate a specific advisor to work with each student in the Early 
College Program. TCC will also work collaboratively with high school guidance 
counselors to provide guidance to students. TCC and the high school guidance 
counselors will jointly work to monitor the progress of students. TCC will use-its 
Pathways to Persistence (P2P) early alert system to provide early alerts and progress 
surveys for students in the Early College Program. Both TCC and the School Board 
will ensure that students and their parents understand the amount of work necessary to 
succeed in college courses. 
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VII. Description of a program review and reporting mechanism regarding student 
performance outcomes 

TCC's Office of Institutional Effectiveness will provide an annual program review. 
TCC's Office of Institutional Effectiveness will also provide relevant data regarding 
student performance outcomes annually to appropriate college and high school 
personnel. TCC's Office of Academic Affairs will monitor and ensure quality and 
consistency. 
TCC's Office of Academic Affairs will ensure that all faculty are evaluated during the 
academic year. An academic dean or designee will make a classroom visit after which a 
written evaluation will be provided to the Early College Program faculty member for 
his/her signature. The evaluation will be maintained on file by TCC. 

VIII. Terms of funding arrangements to implement the early college program 

Early College Program students shall be exempt from paying registration, matriculation, 
and laboratory fees. 

Textbook Costs & ADA Accommodation Costs 
Textbooks will be provided to students by the School Board during both the Fall and 
Spring semester. Textbooks will be provided by the College during the Summer June 
Express term. Textbooks purchased by the School Board shall remain the property of the 
School Board as specified in Section 1007.271 (17), F.S. TCC will continue its efforts to 
reduce the cost of textbooks and materials to the School Board. The costs of ADA 
accommodations for dual enrollment students with disabilities taking courses on TCC's 
campus will be covered by TCC. The costs of ADA accommodations for dual 
enrollment students with disabilities taking courses on the high school campus will be 
covered by the School Board. 

Standard Tuition Rate 
According to 1007.273(6) and 1007.271, F.S., the School Board is required to pay the 
standard tuition rate per credit hour to TCC for instruction taking place on the college 
campus for dual enrolled students. The approved standard tuition for FY 2021-2022 is 
$71.98 per credit hour and $2.33 per contact hour for career certificate programs. The 
rate will be charged for courses taking place on TCC's main campus, TCC's educational 
centers, and distance learning courses. 

TCC will not charge tuition to the School Board for Summer dual enrollment students. 
TCC also will not limit participation based upon capacity, F.S. 1007.271(4) in any term. 

TCC will use the fees collected to enhance the Early College Program. TCC will 
promote Early College Program participation, increase capacity, and enrich the quality 
of services associated with the Early College Program. The School Board' s payment of 
tuition to TCC will increase the number of counselors available to the Early College 
Pro am in order to hel re are students for transition to colle e, to counsel students in 
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meta-majors and programs of study, and to track and provide feedback to students on 
their progress. TCC will also provide high school faculty and counselor training for dual 
enrollment. 

Instructional Costs 
It is the responsibility of the School Board to provide full instructional costs for Early 
College Program courses occurring on the high school site. For instruction occurring on 
the high school sites by college faculty, the School Board must reimburse TCC for the 
costs associated with the proportion of salary and benefits. 

TCC cannot guarantee the availability of instructors for Early College Program offered 
at the high school. Schools can assist TCC by recommending qualified School Board 
instructors for consideration for teaching Early College Program courses offered at the 
high school. 

TCC regularly uses high school faculty to teach both dual enrollment and regular TCC 
courses and incorporates training, mentoring, and assessment of these faculty into its 
regular adjunct program. Therefore, TCC's costs associated with instruction occurring on 
the high school site by TCC approved high school faculty who are paid by the School 
Board will be considered a normal part of TCC's obligation to its faculty for training and 
mentoring; no costs will be assessed. 

Invoicing for Financial Obligations 
TCC will invoice the School Board for financial obligations within 10 business days of 
TCC's Census date which is normally the 5th day of class each semester. 

5 
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IN WITNESS WHEREOF, the School Board of Gadsden County, Florida and The District 

Board of Trustees, Tallahassee Community College, Florida have adopted this agreement and 

caused it to be executed by their respective chairs and chief executive officers, in accordance 

with Section 1007.273 , F.S., Early College Program Contract. 

Date 

Date 

Date 

Date 

Chair, The District Board of Trustees, 
Tallahassee Community College, Florida 

President, Tallahassee Community College 

Chair, Gadsden County School Board 

Superintendent, Gadsden County School District 

6 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ------------
DATE OF SCHOOL BOARD MEETING: February 28, 2023 

TITLE OF AGENDA ITEMS: School Hardening Grant - Gadsden County High School 

DIVISION: Safety & Security Department 

PURPOSE AND SUMMARY OF ITEMS: 

Gadsden County High School perimeter fence project: The additional fencing will secure 
the front perimeter and west side of the campus. All funds to cover the cost of the project 
have been approved through the Florida Department of Education School Hardening Grant 
[Project #200-93190-2D001]. According to Board Policy 7.70, competitive solicitations shall 
be requested from (3) or more sources for services in an amount greater than $15,000.00. 

FUND SOURCE: N/A 

AMOUNT: N/A / J 
PREPARED BY: Matthew Bryant 71 / ,J'>lf t!J 
POSITION: Safety & Security Specialist 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ________ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered ___________ _ 

Be sure that the Comptroller has signed the budget page. 

8b
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Ultimate Fencing, LLC 
4826 B Woodlane Circle 
Tallahassee, FL 32303 
850-222-5446 Date 

1/24/2023 

Estimate 

Estimate# 

BB-10429 

Name I Address Project Name/PO #/ Ship To: 

Gadsden County High School 
27001 Memorial Blue Star Hwy 
Havana, Fl 

Main Entrance to bus entrnace 

Estimate will be withdrawn if not accepted within 15 days.SO% Deposit REQUIRED upon acceptance. Credit cards add 4% . Payment in full upon completion. 
Ultimate Fencing, LLC will not be responsible for, but not limited to, the following, damage to landscaping, trees, unmarked irrigation lines, any underground utili ties 
including sewer & drainage systems. The property owner or authorized agent, not Ultimate Fencing, LLC should contact a licensed surveyor to determine all lines prior to 
commencement of work. Property owners should also contact their Homeowners Association to determine any building or material restrictions. Please note: All lumber is 
pressure-treated Pine, unless otherwise stated. Pressure treating does not protect wood from the effects of weather/ sun exposure. \'v'ood is a naturally occurring material, 
we cannot warranty against warping, cracking and/or splitting. We recommend that all wood be sealed. All electrical work done by others unless specifically noted. 

Refund Policy: No refunds after job start plus any additional fees fo r materials and labor. 
Prior to Job start: Minimum fee $100, any charges incurred in preparation for project. Any fees and costs charged to UF,LLC, non returnable items, chargeback items, 
freigh t, fuel charges and restocking charges. Speciality items will be charged in whole to the client. 

Description 

Install 2,150 LF of 6' Tall, Galv. C/L w/(3) service 
gates-12' Double Drive. 
to close perimeter fence from Main Entrance to Bus 
Entrance, to Athletic Field to holding pond to Bldg@ 
bus loop. 
Clearing Done By others 

2" line post 
3" Term. Post/ Gate post 
9 ga wire/ 2.o weight 
trussed and braces 

ACCEPTED BY~: -------------

ultimatefencing@hotmail .com 

Qty Total 

47,950.00 

Total $47,950.00 

www.ultimatefencing.com 

l 
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12/14/22, 3:15 PM Wave• Tallahassee 2Way Radio Systems• Quote 22-8081 

Ta a 
((({({(...___."-A-""""'"'-C..., 
STRATEGIC CO-UNICATIOH SOWTlON$ 

BILL TO 
Gadsden County School - Safety & Security 
Matt Bryant 
35 Martin Luther King Boulevard 
Quincy, Florida 32351 
United States 

bryantm@gcpsmail .com 

Products 

Galvanized Fencing 
1850 Feet of 6' Galvanized Fencing 
03 10-13.11 Foot Gates 

Concrete and all additional materials to install 

Labor to Install Fencing 

Install 2193 Feet of 6 Foot 9 Gauge Galvanized Fencing and 3 12 Foot 

Double Drive Gates (per foot) 

Notes I Terms 

Gadsden High School 

Quantity 

1850 

QUOTE 
Tallahassee 2Way Radio Systems 

134 Cortona Hills Circle 
Tallahassee, FL 32312 

United States 

850.933.3720 
www.tallahassee2way.com 

Estimate Number: 22-8081 

Estimate Date: December 1, 2022 

Expires On: January 1, 2023 

Grand Total (USO): $38,371.75 

Price Amount 

$24,496.75 $24,496.75 

$7.50 $13,875.00 

Total: $38,371 .75 

Grand Total (USO) : $38,371.75 

https://accounting. waveapps .com/invoices/16073702/estimates/export/1882161349/364 7 4377 4E766B354C483770766B5763726E7 A3252726F384D6 .. . 1 /1 
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FENCING 
& CONSTRUCTION, llC 
229-221-5249 

Gadsden County High 
27001 Blue Star Memorial Hwy 

Havana FL 32333 

Submitted By: 

MAX FENCING 
2125 Dit Hester Dr 
Cairo GA 39828 

Office: (229) 221-5249 
Fax: (229) 378-2554 

max26fencing@gmail.com 

gomaxfencing .com 

L16000207236 

1727 - Gadsden County High, 27001 Blue Star Memorial Hwy 
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MAX FENCING 
2125 Dit Hester Dr 
Cairo GA 39828 

Office: (229) 221-5249 
Fax: (229) 378-2554 

max26fencing@gmail.com 

gomaxfencing.com 

L16000207236 

Estimate 

Nestor Candelaria 

Mobile : (850) 766-7709 
Office: (229) 221-5249 

Max26fencing@gmail.com 

Job Name 

Job Number 

Issue Date 

Valid Until 

Gadsden County High 

1727 

December 9, 2022 

December 24, 2022 

Gadsden County High School 
27001 Blue Star Memorial Hwy 
Havana FL 32333 

Mobile: (850) 510-4230 

Bryantm@gcpsmail.com 

6' Commercial Galvanized Chain Link Fence 

MAX FENCING PROPOSES THE FOLLOWING 1 Ea 71,812.16 

Supply materials and labor for the installation of 2, 150 linear feet of 6' high commercial galvanized chain link fence on different 
locations at Gadsden county high school to include four 12' opening double drive gates. 

Price 71,812.16 

PAYMENT TO BE MADE AS FOLLOWS: 50% security deposit due at acceptance of estimate, and contract is signed 
agreeing to all terms and conditions. Then and only then will materials be ordered. For larger projects, Max Fencing 
reserves the right to establish payment draw schedule (progress invoice) . Customer agrees to pay Max Fencing 
immediately upon completion of installation full remaining balance of amount due. 
Methods of payment accepted : Visa, MasterCard , American Express, Discover, check and cash. All credit/debit card 
transactions have a 3% transaction fee . 
ACH payment method is available and has a 1 % transaction fee. 
FLORIDA LIEN LAW: Max Fencing reserves the right to lien Customer's property if payment is not received . Learn more 
about the Construction Lien Law, Chapter 713, Part I, Florida Statutes. 
Max Fencing retains the right to hold customer liable for the full unpaid balance and should legal action become 
necessary, then the customer shall be held liable for all attorney's fees and court costs. 

1727 - Gadsden County High, 27001 Blue Star Memorial Hwy 2 
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Estimate December 9, 2022 

CANCELLATION: Cancellation of the contract by signer will result in a forfeit of 50% of the deposit if materials have not 
yet been purchased and a forfeit of the entire deposit if the materials have been purchased. 
SCHEDULING: Please understand that any representation by Max Fencing, regarding the installation date is for the 
customer convenience and is only an approximation. The installation schedule changes daily due to circumstances 
within/beyond our control including, but not limited to : weather, permits, progress on prior schedule. 
HOA RESTRICTIONS: The property to be fenced may have deed and/ or Homeowner's Association restrictions or city or 
county planning and zoning restrictions. It is the responsibility of the customer to look into this before contracting Max 
Fencing. 
UNDER GROUND UTILITIES: Max Fencing is not responsible for, but not limited to, the following: Damage to 
landscaping, flowers, plants, trees, shrubs, unmarked irrigation lines, unmarked underground utilities ( sewer, power, 
cable, etc.), unmarked drainage systems ( French drains, etc.). Occasionally, unseen or unknown underground lines are 
hit and damaged (sprinkler lines are specially vulnerable) . If this happens, the customer, not Max Fencing, is responsible 
for the repair and cost because these lines cannot be seen and are unknown. 
DIGGING : Max Fencing 's estimate is based on normal ground conditions. If difficult digging or extraneous labor is 
encountered during installation, Max Fencing will be entitled to price increase to cover the cost of any equipment rental 
or extra labor, if any or under any circumstances required to do so. 
LAYOUT: It is the customers responsibility to indicate to the (representative /crew) the proper location for the fence and 
will provide Max Fencing with an accurate survey of the property. The customer, not Max Fencing, is responsible for the 
location of the fence and knowledge of all property boundary lines. If no markers are on site we will base it on the survey 
if provided, but we are not a survey company so if no markers are there to confirm the lines it is not a guarantee and Max 
Fencing can not be held liable. 
It is required that the customer is on site morning of installation (especially for a new installation) and preferable for a 
replacement/repair. This is when the crew will go over the layout and all last minute details such as but not limited to 
making any changes (face of the fence, adding footage, gates, etc.) 
WOOD FENCE DISCLAIMER: Wood fences carry a manufacturer warranty against rotting , decay and infestation.This 
does not include labor. All lumber used is pressure-tread pine, unless otherwise stated. Pressure-treating does not 
protect wood from the effects of weather/sun exposure. Because wood is a natural occurring material, this warranty does 
not extend to chipping, cracking , warping or discoloration.These are common and normal events for wood. We 
recommend that all wood be sealed. All warranties will be voided in the event of hurricane, windstorm or acts of God. 
TRIP CHARGE: This contract anticipates that once work has started, Max Fencing will be allowed to complete the entire 
scope of work without any interruptions or stoppage by the customer. Any Interruptions or stoppages will result in 
additional trip charges which customer agrees to pay. Max Fencing trip charges are as follow: 1 /2 day minimum charge 
of $250.00 
All Measurements shown on the estimate are approximate. The actual measurements of the fence may vary. 
Any and all excess materials remain the property of Max Fencing. If Max Fencing is contracted to remove and haul away 
existing fence, then those materials also become Max Fencing 's property. 
NO REFUNDS OF ANY KIND. 
LATE FEES: A $35.00 dollars late fee will apply after 24 hours of last invoice and continue to roll on per week of not 
being paid. 
By signing below, and summiting this estimate to max26fencing@gmail.com I authorized Max Fencing to commence with 
the work, as indicated above. I understand that a deposit of 50% is due immediately, and the remaining balance due the 
day of completion. I understand a 3% transaction fee will be applied to my credit/ debit card transactions. I understand 
and agree to all terms and conditions provided to me by this here contract representing Max Fencings conditions and 
terms. 

Date 

Gadsden County High School 

1727 - Gadsden County High, 27001 Blue Star Memorial Hwy 3 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. - -----

DATE OF SCHOOL BOARD MEETING: ----=F----"e=br=u=ary'-'--=2'-=-8"--", 2=-.c0-=2"---3 _____ _ 

TITLE OF AGENDA ITEM: Board Approval for Amendments to the Contractual Agreement 

with Rostan Solutions, LLC for Professional Services Dealing 

with FEMA 

DIVISION: 

_ _ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Board approval is requested for the continuation of the agreement with Rostan Solutions, LLC. 

This form serves as the District's liaison and agent in working with the Federal Emergency 

Management Agency (FEMA). The firm has been instrumental in preparing the multiple appeals 

on the "Repair and/or Replace" projects that the District submitted for FEMA funding. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

Eligible for FEMA Reimbursement of 75% of Cost and Florida Division of 
Emergency Management of 12 ½% of Cost; initial cash flow is provided by 
Insurance Recovery funds 

Hourly payments based on utilization of services - Status of FEMA 
Projects - in appeals process 

Dr. Sylvia R. Jackson ¢/ 
Assistant Superintendent for Support Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

_I_ Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDE T'S SIGNATURE: page(s) numbered -~I _ _ 

CHAIRMAN ' S SIGNATURE: page(s) numbered -~--

REVIEWED BY: --------
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AGREEMENT FOR PROFESSIONAL SERVICES 
Between the Gadsden County School District, Florida and Rostan Solutions, LLC 

Amendment to Professional Services Agreement 

Amendment4 

WHEREAS the Gadsden County School District, Florida (hereinafter the "GDS") and Rostan 
Solutions LLC (hereinafter referred to as "Rostan", collective referred to as the "Parties") entered into 
an Agreement for Rostan to provide certain professional services related to federal and state disaster 
recovery and mitigation programs on November 29'\ 2018, as subsequently amended on December 
12'\ 2019,June 16'\ 2021; and again on January 27'\ 2023 and 

WHEREAS, Section 3.4 [Term] of the Agreement, as amended, currently provides for no remaining 
one-year extensions; and 

WHEREAS, the Parties recognize that additional work remains in order to complete the contracted 
scope of work; and 

WHEREAS, as fully stated and justified in Exhibit A, the Parties recognize that additional work remains 
in order to complete the contracted scope of work; and 

W HEREAS, the Parties hereby express their mutual desire to extend the term of the current Agreement 
to allow for the completion of the contracted scope of work; 

The Parties now agree: 

Section 3.4 of the Agreement is hereby revised to read as follows: 

This agreement shall be in effect until June 30, 2023 to satisfactory conclude the remaining FEMA projects from 
Hurricane Michael 

This amendment is hereby agreed to and is incorporated into the Agreement as of the date of the 
signature of the latest party's authorized agent. 

GADSDEN COUNTY SCHOOL DISTRICT 
By: 

Title: Superintendent of Schools 

D ate: 

By: 

T itle: School Board Chair 

D ate: 

ROSTAN SOLUTIONS, LLC 
By: 

Title: 

D ate: 

By: 

Title: 

D ate: 
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of 2022-2023
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