


COFFEE COUNTY BOARD OF EDUCATION
MINUTES OF 
[bookmark: _GoBack]March 12, 2026
Regular Board Meeting

A regular meeting of the Coffee County Board of Education was held on March 12, 2026, at 5:30 p.m. in the Kinston High School Auditorium, Kinston, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Sherry Eddins, Mike Bailey, Rodrick Caldwell, Rhonda Strickland, Eric Payne, and Superintendent: Kelly Cobb

ABSENT
None

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mrs. Eddins, and it passed unanimously.

APPROVAL OF MINUTES OF FEBRUARY 5, 2026, AND FEBRUARY 26, 2026 
The minutes of the February 5, 2026, and February 26, 2026, meetings were approved as printed.

FINANCIAL STATEMENT AND BANK/CASH RECONCILIATION FOR JANUARY 2026
The January 2026 financial statements and cash/bank reconciliation reports were provided.

APPROVAL TO REJECT ALL BIDS FOR THE RELOCATING OF THE PORTABLE BUILDINGS TO NEW BROCKTON HIGH SCHOOL
Mrs. Cobb recommended that the board approve to reject all bids for the relocating of the portable buildings at New Brockton High School.  She stated that they would scale back and ask for it to be rebid.  Mr. Caldwell made a motion to accept Mrs. Cobb’s approval with a second by Mrs. Eddins, and it passed unanimously.

APPROVAL TO REBID THE RELOCATING OF THE PORTABLE BUILDINGS TO NEW BROCKTON HIGH SCHOOL
Mrs. Cobb recommended that the board approve to rebid the relocating of the portable buildings to New Brockton High School.  Mr. Payne made a motion to approve Mrs. Cobb’s recommendation, with a second by Mr. McLeod, and it passed unanimously.

APPROVAL TO SELL TWO (2) SUPRPLUS BUSES TO OPP CITY SCHOOLS
Mrs. Cobb recommended that the board approve to sell two surplus buses to Opp City Schools.  Mrs. Strickland made a motion to approve Mrs. Cobb’s recommendation.  A second was made by Mr. Caldwell, and the motion was passed unanimously.

APPROVAL OF REVISED SEXUAL HARASSMENT POLICY
Mrs. Cobb recommended that the board approve the revised Sexual Harassment Policy that was presented at the February meeting.  Mr. McLeod made a motion to approve the request.  A second was made by Mr. Bailey, and it passed unanimously.

PRINCIPAL CONTRACT – JARED ROBISON
Mrs. Cobb recommended that the board approve the principal contract previously emailed to them for Jared Robison.  Mr. Caldwell made a motion to approve the request.  A second was made by Mrs. Eddins, and it passed unanimously.

PRINCIPAL CONTRACT – BRADLEY BOWERS
Mrs. Cobb recommended that the board approve the principal contract previously emailed to them for Bradley Bowers.  Mr. McLeod made a motion to approve the request.  A second was made by Mrs. Strickland, and it passed unanimously.

PRINCIPAL CONTRACT – EMILY HERBERT
Mrs. Cobb recommended that the board approve the principal contract previously emailed to them for Emily Herbert.  Mr. Payne made a motion to approve the request.  A second was made by Mr. Caldwell, and it passed unanimously.

APPROVAL OF CHIEF SCHOOL FINANCIAL OFFICER (CSFO) CONTRACT
Mr. McWaters emailed and spoke with Board members regarding negotiations for the Chief School Financial Officer contract.  Mr. McWaters recommended approval of the CSFO contract, which is entered into with CSFO Shannon Odom and the Coffee County Board of Education.  A motion was made by Mr. Bailey to accept the recommendation.  Mr. McLeod made a second. Voting in favor of the approval were Mr. McLeod, Mr. Bailey, Mrs. Eddins, Mr. Payne, Mr. Caldwell, and Mr. McWaters.  Voting in opposition was Mrs. Strickland.  The motion passed with a majority vote.

APPROVAL OF 2026-2027 SCHOOL CALENDAR
Mrs. Cobb recommended the board approve the 2026-2027 School Calendar that was presented.  Mrs. Eddins made a motion to accept Mrs. Cobb’s recommendation.  Mr. Payne made a second, and it passed unanimously.

EXECUTIVE SESSION (IF NEEDED)
No executive session was held.

PERSONNEL
Mrs. Cobb recommended that the following personnel action be approved as presented in writing:

CLASSIFIED PERSONNEL 
The following employment is recommended to be approved:
      1.  Jeff Branch – IT Technician for Coffee County Schools.

Mr. McLeod made a motion to approve the personnel as presented.  A second was made by Mrs. Strickland, and it passed unanimously. 

ACKNOWLEDGEMENTS
Board Members congratulated Kinston on its new building and thanked everyone for attending the meeting.   

SUPERINTENDENT’S COMMENTS
Mrs. Cobb thanked everyone for being there and was proud of what was being presented and being revealed at the ribbon cutting.

NOTICE OF NEXT REGULAR MEETING
The next regular meeting will be held on April 9, 2026, at 5:30 p.m.

ADJOURN
There being no further business, the meeting adjourned.



