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General Information

LEA Name Director of Schools

Address

Phone # (                 )                     -

DISTRICT:  
Public Plan - Needs Assessment for ESSER 3.0

Students & Enrollment

Mission & Vision

Grades Served # of Schools Total Student Enrollment

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian %

Black/African American % Hispanic %

Native Hawaiian/Pacific Islander % White %

Multiracial %

Economically Disadvantaged % English learners %

Students with Disabilities % Foster %

Students Experiencing Homelessness % Students in Military Families %

Migrant % Students with High-Speed Internet at Home %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.

https://www.tn.gov/education
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ACADEMICS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Kindergarten
50%+ School Year 
Remote

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022.

Instructional Days

Days In-Person
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Days Virtual
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Quarantine Closures

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average).

Additional Impacts 
on Instructional 
Time

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc.

Overall Impact
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year.

Student Achievement, Instructional Materials and Interventions

Benchmark Data
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group.

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group.

ACT
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group.

Interventions (Above 
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable.

School Activities and 
Enrichment

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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STUDENT READINESS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Transitions and Pathways

Transitions into 
Middle School

Summarize challenges for students new to middle school during the 
2020-21 school year.

Transitions from 
Middle School

Summarize challenges related to students who are leaving middle 
school in Spring 2021.

Transitions into High 
School

Summarize challenges for students new to high school during the 
2020-21 school year.

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years.

Dropout Rates and 
Disengagement

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years.

CTE
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions.

Course Availability
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year.

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment.

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar).

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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EDUCATORS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Staff Retirements
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff.

Staff Resignations
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff.

Extended 
Quarantines

Provide the number and percent of instructional staff and non-
instructional  staff who faced more than two quarantine periods (10 
days or longer).

Classroom 
Vacancies

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year.

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year.

OTHER CONSIDERATIONS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Access to Technology
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access.

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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Summary of Key Priorities
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate  
student achievement. 

ACADEMICS

1

2

3

STUDENT READINESS

1

2

3

EDUCATORS

1

2

3

FOUNDATIONAL ELEMENTS

1

2

3

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education
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	Text Field 9: Chester County School District Vision:  To provide a positive school environment with challenging programs that will equip all students with the necessary skills to successfully compete in a challenging and complex world.Chester County School District Mission:  To be the best public education system in the state and nation determined by the academic and personal achievement and growth of our students for career readiness and productive citizenship. Our staff are committed to maximizing student benefit as we ensure that all students learn at high levels.  “Productive struggles develop productive citizens.”
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	Text Field 26: 0
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	Text Field 28: Chester County School provided in-person instruction for 180 days.  There should be no increase in the number of students experiencing first-time formal school.
	Text Field 29: 180
	Text Field 30: 0
	Text Field 32: Schools were closed for eight days due to inclement weather.  Chester Co. Schools were not impacted by staffing shortages that negatively impacted the students’ learning time.  For students who were absent from school for more than 5 consecutive days due to COVID 19, other health issues, or other reasons, in many cases distance learning could not be utilized due to connectivity issues.  The District addressed this when possible by providing devices, hot spots, and parking lot locations across the district with wifi access.
	Text Field 33: In the course of the 2020-2021 school year Chester County Schools Leadership in concert with the Chester County Board of Education opted to provide parents with the ability to enroll in virtual or in-person school. This decision was made due to what appeared to be a large number of parents requesting the option. The district opted to use a third party provider (SchoolsPLP) for their virtual instruction thereby allowing the in-person educators to continue to focus on rigorous instruction and not have divided attention with partial physical and virtual. At the time, the technology infrastructure of the county was not a support to large scale virtual instruction. With an enrollment of around 2,500 students, initially 594 families requested to have a virtual option. After the registration process only 302 students signed up for virtual instruction. At the first nine weeks mark at the district’s fall break many students had opted to return to in person learning leaving only 250 enrolled in virtual school. The first semester of virtual school was a challenging time for the district, parents, and students as the expectation for rigorous learning was issued by the district but often not followed through by the virtual enrollees. At the high school level many students had completely stopped working and were not awarded credits for the course at the end of the first semester. This caused many learners to return to in person classes in an attempt to recover those credits and continue on a path to scheduled graduation. With lower COVID-19 levels the district pushed for a return to physical education and at the start of the second semester the enrollment for virtual instruction was 148. Learners in the elementary school age group seemed to struggle the most during virtual classes since often there was little to no home support for learning and the virtual school vendor had around a 24 hour turnaround time for responding to student questions. The vendor assured the district that synchronous instruction would take place yet all enrolled students indicated that all assignments and instructions were delivered asynchronously. This was especially challenging for younger learners who lacked the ability to self-pace. When the formative assessments were given, students enrolled in virtual instruction scored significantly lower than their in person peers. The physical schools reached out to virtual learners offering tutoring services but those offers were rarely accepted. Additionally, the district saw an impact on the emotional health of several virtual learners. At least 4 high school virtual students returned to in person instruction indicating the emotional toll of virtual school and a lack of interaction with peers had driven them into a depression. Counseling services were offered to virtual students, but those services were rarely tapped into. At the conclusion of the second semester Chester County schools finished the academic year with only 100 students enrolled in the virtual program The district decided to gauge interest in continuing a virtual school program for the 2021-2022 school year. Only 49 students signed up for virtual instruction for the 2021-2022 school year. Of these 49 students, only 37 would actually be approved due to internet speed requirements. Since interest was so low and due to the less than desirable results from virtual instruction from the previous school year, Chester County Schools have opted for only in person learning for the 2021-2022 school year. 
	Text Field 34: Chester County Schools conducted 3 official formative assessments using the CASE suite of assessments provided by Instructure during the 2020-21 school year. In addition, at the beginning of the year the district assessed students using a GAP assessment to determine instructional deficits and gaps as related to the COVID-19 closure. These assessments were provided by the same third party organization. 

Gap: 
A GAP assessment was administered to students in grades 3-8 on the core content area of english language arts and mathematics. The GAP assessment examined the mastery of standards from the prior academic year. The gap assessment meant that a student taking the test as a current third grader would be assessed on second grade content. The district made the decision to assess students in this manner to provide educators with a starting point for remediation of COVID-19 instructional loss. Results from the GAP analysis indicated that students in all assessed grade levels in both ELA and Math had significant learning gaps that needed to be addressed in concert with the instructional goals for the new academic year. Educators used this data to determine small group instruction and plan future lessons that would address not only current academic state standards but provide the scaffolding necessary to address the gap in learning from the prior year. The district found there was not a significant difference in sub-groups taking the gap assessment as all groups experienced learning loss from the COVID-19 closure. 

Formative Benchmarks: 
Chester County School administered three separate formative assessments throughout the 2020-2021 school year. These assessments were separated by roughly the equivalent of nine weeks grading periods. Educators were given pacing guides to assist in planning for instruction that would allow students the opportunity to experience success on each assessment. The first formative assessment covered 25-45% of the year's state standards. The second assessment covered 50-75% of state standards. The third and final assessment was cumulative covering all standards for that academic year. The only exception was the case of ELA for each grade level. ELA was a cumulative assessment each time it was administered. 

CASE Formative Benchmarks: 
The results from the final formative assessment are indicated in the chart below. Results for the first and second benchmark are included at the end of the chart. After each benchmark administration educators were given time to break down their class data. Schools then met and discussed the data seeking ways to celebrate and address concerns. After schools met, administration from each school met with district office leadership in data chats to discuss the data and ways that the district office can support the work of the schools. The percentages represented in the chart are the projected percentage of students anticipated to score a ranking of on track or mastery if the state assessment were given over the assessed standards at the time the formative assessment was administered. The district also compared this percentage to the AMO and double AMO of each grade level and subject. This data provided educators with actionable information to guide remedial instruction and future instructional sets. 

	Text Field 36: The participation rate for this past round of ACT testing is comparable to previous years. Early data indicates that scores are also comparable to previous years. Disaggregated data will not be released until sometime next month.

	Text Field 38: Enrichment activities were impacted by the pandemic.  Regularly scheduled school day enrichment activities continued as scheduled, but extracurricular activities, including those for which the district has a rich history such as our drama program, were curtailed.
	Text Field 37: All Chester County schools provided tutoring services outside of regular school hours during the 2020-2021 school year.  The after school program ran for two hours on Tuesdays, Wednesdays, and Thursdays for 20 weeks.  Students were invited to attend in Kindergarten through eighth grade based on need determined by benchmark testing.  At the high school level, students by choice with sessions open to all.  Students who returned from isolation or distance learning were provided with interventions to assist in catching them back up on the classroom level.
	Text Field 35: The early grades in Chester County Schools utilized a new HQM curriculum during the 2020-2021 school year.  This makes assigning a reason for differences in student progress somewhat difficult.  Early data indicates that Chester County, out of 93 districts reporting 2nd grade English scores, our district 2nd graders ranked 7th in the state.  This is higher than previous years and would indicate that, based on the limited data available, 2nd grade students fared far better than the majority of 2nd graders in the state.  
	Text Field 31: 0
	Text Field 40: In alignment with what research indicates as the most common scenario, our 6th graders, experiencing their first year in a new school setting, historically have scored lower than other grades at the middle school.  End of year data received to date indicates that this was true again for the 2020-2021 school year.  With that being said, based on mean average scores reported by the State, Chester Co. sixth graders state rankings were:
ELA  19th
Math  39th
Science 34th
Soc. St. 46th
All of these mean scores are above the State averages.  With the data provided it appears that Chester County sixth graders, when compared to grade level peers across the state, had the best year in memory.  It could well be that this is a result of the district's decision to offer in-class instruction every day of the school year while other districts selected different strategies.
Yes, there were challenges.  Some students selected the option of distance learning, at least for a portion of the year, and teachers found that those students generally came back into the regular classroom setting behind those who had not been in distance learning.  The same was true for students who were in distance learning due to COVID isolation or quarantine.  Teachers had to exert extra time and effort in an attempt to catch those students back up.  

	Text Field 41: Based on mean average scores reported by the State, Chester Co. eighth graders state rankings were:
ELA  23rd
Math  11th
Science 36th
Soc. St. 28th
All of these mean scores are above the State averages.  With the data provided it appears that Chester County eighth graders, when compared to grade level peers across the state, had the best year in memory.  It could well be that this is a result of the district's decision to offer in-class instruction every day of the school year while other districts selected different strategies.
Yes, there were challenges.  Some students selected the option of distance learning, at least for a portion of the year, and teachers found that those students generally came back into the regular classroom setting behind those who had not been in distance learning.  The same was true for students who were in distance learning due to COVID isolation or quarantine.  Teachers had to exert extra time and effort in an attempt to catch those students back up.

	Text Field 42: Based on mean average scores reported by the State, Chester Co. eighth graders state rankings were:
ELA  23rd
Math  11th
Science 36th
Soc. St. 28th
All of these mean scores are above the State averages.  With the data provided it appears that Chester County eighth graders, when compared to grade level peers across the state, had the best year in memory.  It could well be that this is a result of the district's decision to offer in-class instruction every day of the school year while other districts selected different strategies.
Yes, there were challenges.  Some students selected the option of distance learning, at least for a portion of the year, and teachers found that those students generally came back into the regular classroom setting behind those who had not been in distance learning.  The same was true for students who were in distance learning due to COVID isolation or quarantine.  Teachers had to exert extra time and effort in an attempt to catch those students back up.

	Text Field 43: Several students that graduated in the spring of 2021 missed multiple days either quarantining from close contact or positive with Covid.  Virtual offerings by classroom teachers while the students were absent and extra time spent once the students returned, getting them caught up on work missed, was more extensive than in years past.  
	Text Field 44: Some students at-risk for dropping out got behind while they were absent from school either quarantining from close contact or positive with Covid.  This required more extensive one on one meetings with these students and their parents to make sure they got all of their work completed and credits recovered from previous failures.
	Text Field 45: There was not a decrease in numbers but we were required to offer students that chose virtual learning classes that closely aligned to our CTE offerings to ensure they were able to be completers.  There were also a few students that chose virtual that had to come on campus for a single class because it was not offered in a virtual setting.

	Text Field 46: Since we were in-person all year long there were no courses that we were not able to offer this school year.

	Text Field 47: 
Students with disabilities:  Chester County teachers and, in particular, SPED teachers are to be commended for their efforts to assure that  students with disabilities received the best possible education under the circumstances of the pandemic.  These teachers voluntarily went beyond expectations to serve their students.  Students with disabilities did face greater challenges in distance learning situations.  Some had additional health considerations that added to the stresses and challenges brought about by COVID 19.

English Learners:  The EL teacher in the district is another teacher who surpassed expectations in serving students over the past year.  She made the contacts, and/or home visits, needed to minister to her students who could not or chose not to attend in-person school.  Considering the challenges that EL students face each year, it is obvious that the complications brought about  by the pandemic compounded those challenges.

Homeless Students:  Chester Co. has a very limited number of homeless students.  Almost without exception, homeless students in our district are in doubling up situations.  Academically, the pandemic, while it did not make things easier for anyone, did not seem to have a disproportionate effect on our homeless students.

Migrant Students:  Chester County did not serve any documented migrant students during the FY21 school year.

Economically Disadvantaged Students:  Challenges are always faced by economically disadvantaged students.  During the pandemic, educators in the district continued our historic practices to address the needs of our ED students.  A strong program is in place, but additional steps were taken to directly address COVID concerns such as providing personal protection items and academic tools at no cost to the students or families.  All students were provided with free meals during the FY21 school year.

	Text Field 49: Early on the district recognized that the additional load placed on school nurses due to COVID required additional nursing personnel.  Two additional part time nurses were added for the FY21 school year.  It is planned for a third part-time nurse to be added for the FY22 school year.  As a result of these moves, Chester County Schools has not experienced a significant shortage of nursing services.
	Text Field 48: During the Spring 2020 shutdown, Chester County educators made efforts to stay in regular contact with students.  As we moved into the FY21 school year, additional mental health support was provided by the addition of a Crisis Counselor to the district staff.  Students did exhibit stress symptoms which appeared to be a result of the pandemic and it’s accompanying requirements.  The CC provided direct intervention services to students who were in need. 
	Text Field 51: The amount of staff retirements varies from year to year in the district.  While this year’s number of retirees is at the high end of usual, it is equal to what took place two years ago.
 
Chester County Schools had a total of 9 retirements in 2020-21:
4 Instructional staff
1 custodian
1 Teacher Assistant
1 Nutrition staff member
2 Administrative Assistants
 
2019-20 had 3 retirements:
1 Instructional staff
1 Bus Driver
1 Administrative Assistant
 
2018-19 had a total of 9 retirements:
5 Instructional Staff
2 Nutrition Service Staff Members
1 TA
1 Custodian

	Text Field 52: The total number of overall resignations were significantly up over the past year.  Instructional staff resignation remained around historic numbers while non-professional resignations saw a large increase.  This may well be explained by the local job market which for the past year has been begging for new employees to sign on and as they did so pay rates at jobs outside of the school district significantly increased.
 
2020-21 had 34 Resignations:
9 Instructional staff
19 Teacher Assistants
2 Custodians
1 Bus Driver
1 Administrative Assistant
1 Nutrition Services
1 Maintenance
 
2019-20 had 21 Resignations.
7 Instructional Staff
10 Teacher Assistants
2 Interventionists
1 Administrative Assistant
1 Nutrition Staff
 
2018-19  21 Resignations:
14 Instructional Staff
6 Teacher Assistants
1 Nutrition Staff Member

	Text Field 53: Even though there were multiple absences due to quarantine and several staff members had more than one quarantine period, there were no staff members, either instructional or non-instructional, that had 2 quarantines of 10 days or longer.

	Text Field 54: 1 - CCHS
	Text Field 55: No other Critical Vacancies occurred in the 2020-21 school year.

	Text Field 56: Chester County Schools have been able to provide a device to all students in virtual learning environments who were in need of one upon student request.  We have found that as we sent home computers with students, there were a small number of computers that were not returned by students.
	Text Field 57: Being a rural county, Chester County only had about a third of the population with access to high speed internet at the beginning of the pandemic.  A partnership between Aeneas and Southwest Tenn. Electric has been steadily increasing access over the past year and projects that in approximately another year all households in the county will have the opportunity to connect to the internet.  In the meantime, the district has worked to address the connectivity issues by providing students with hotspots and by creating parking lot access zones at three locations across the county.
	Text Field 58: Chester County did not utilize a hybrid or total distance learning model during the FY21 school year.  There is no intention of taking those steps in the FY22 school year.  Each campus developed plans and schedules that allowed the schools to meet CDC guidelines in relation to COVID 19 throughout the FY21 School year.  One area of concern was the Chester County Middle School Campus where one of the major restroom facilities has no area for social distancing.  There is a need to expand those facilities.
	Text Field 59: Provide Before and After School Tutoring to address Learning Loss
	Text Field 63: Contract to provide reliably aligned benchmark testing programs
	Text Field 66: Upgrade Teacher Computers
	Text Field 69: Update Facilities to allow for greater social distancing & handicap access
	Text Field 61: Purchase High Quality Instructional Materials for Math
	Text Field 64: Hire an additional crisis counselor to address student emotional needs
	Text Field 67: Upgrade Teacher Classroom Presentation Equipment 
	Text Field 70: Purchase additional buses to allow for greater social distancing if required.
	Text Field 62: Provide Summer Educational Sessions to address Learning Loss
	Text Field 65: Hire an additional psychological examiner to serve students with disabilities
	Text Field 68: Provide greater access to educational equipment
	Text Field 71: Hire additional part-time nurses to upgrade health services
	Text Field 10231: 
	Text Field 10232: 


