	Frankston ISD 
Safety and Security Meeting Agenda
Friday, November 7, 2025, 11:30 AM
	Administration Office Board Room
100 Perry Street Frankston, TX 75763




Present:
Officer Cavin Dorsey, Josh Hokit, Brian Merritt, Nicci Cook, Mark Ryals, Nikki Delaney, Jennifer Miller, Christina Crocket, Tera Klein, Shannon Vittrup, Nelsalee Amy, Jeff Teague, Cindy Owens, Alan Fox, Rudy Flores, Gerald Hall, Jay Russell, and Linda Dunlap

Absent:	
Junior Mascorro and Hunt Vinzant
	
1. Call to Order
Officer Dorsey called the meeting to order at 11:38 a.m.

2. Open Forum:  None

3. Training for Committee Members
· Open Meetings Act – Committee members were trained regarding the Open Meetings Act.
· Psychological First Aid – Committee members were trained in Psychological First Aid.

4. Emergency Operations Plan/Annexes
Officer Dorsey submitted the Emergency Operations Plan to the Texas School Safety Center.

5. Security Audit Updates
· Intruder Detection Audits (IDA) – The door audit was scheduled for October, but it has not been completed.
· District Audit Report - The next mandatory, comprehensive school safety and security audit reporting deadline is in 2026.
· District Vulnerability Assessment (DVA) – The Texas Education Agency conducts a random District Vulnerability Audit on each district once every four years, which should fall in 2026.
· Frankston ISD is compliant with the HB 33 Uvalde Strong Act.  There are breaching tools and ballistic shields available on each campus.

6. Guardian Training Update
Guardians have been trained in ALERRT, crisis intervention, incident command, first aid administration, and mental health.  

7. Other Concerns/Questions:  
· Frankston ISD received the Department of Justice Grant and is upgrading the Raptor system, integrating alarms and the camera system.  
· Hunt Vinzant will attend training on the shield and breaching tools and will train the staff.
· Look at getting custom bags for the shield and breaching tools.
· Consider getting bolt cutters.

8. Set Spring Safety and Security Meeting
The next meeting is scheduled for Thursday, April 2, 2026.

9. Adjournment
The meeting was adjourned at 11:58 a.m.
