
 
2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Provide high quality, standards-based, diferennated core instrucnon 
during frst delivery.

            Objective:
Provide quality learning experiences that will enable all 
students to be successful.

Activity  
Review data to inform instrucnon

Person responsible: All teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: Planning nme, PD, 
Schoology, iReady, Performance Maters 
Analyncs, TLA support

Source of Funding: 

Activity Measure(s) Benchmark(s)

iReady Reading and HMH math growth 
monitoring; 

ACAP summanve results

Benchmark: Quarterly 
Academic Data

Date: 11/01/2022

Activity  
Deliver instrucnon aligned with ACOS

Person responsible: All teachers, staf, and 
administranon

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $44856.35
Other Resource: department curriculum 
materials, feld trips, Xerox

Source of Funding: ARP funds 

Activity Measure(s) Benchmark(s)

Lesson plans, observanons, Quarterly 
academic data

Benchmark: Quarterly 
Academic Data

Date: 11/01/2022
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Provide high quality, standards-based, diferennated small group 
instrucnon during Tier II instrucnon.

            Objective:
Provide quality learning experiences that will enable all 
students to be successful.

Activity  
Provide professional learning for teachers

Person responsible: administranon, 
department chairs, teacher leaders

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $2500.00
Other Resource: Planning nme, materials, 
TLA support, iReady, PowerSchool, 
Schoology, Nearpod, Discovery Educ

Source of Funding: ARP funds

Activity Measure(s) Benchmark(s)

PLCIA documentanon from faculty 
meenngs; agenda/sign-in 
documentanon from PD sessions

Benchmark: Teacher PLPs Date: 05/26/2023

Activity  
Ofer Reteach-Retest opportunines

Person responsible: All teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: TLA support

Source of Funding: 

Activity Measure(s) Benchmark(s)

Reteach-Retest records; PST 
documentanon

Benchmark: Quarterly 
Academic Data

Date: 11/01/2022
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Provide high quality, standards-based, diferennated individual instrucnon 
during Tier III instrucnon.

            Objective:
Provide quality learning experiences that will enable all 
students to be successful.

Activity  
Implement PST process for targeted intervennon

Person responsible: all teachers, PST 
chairperson

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: Planning nme, 
Performance Maters analyncs, iReady data,
Schoology/PowerSchool data

Source of Funding: 

Activity Measure(s) Benchmark(s)

PST documentanon Benchmark: Quarterly 
Academic Data/PST Report

Date: 11/01/2022
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Activity  
Ofer intervennon opportunines

Person responsible: core content teachers; math 
intervennon teacher

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: TLA support, iReady, HMH 
math

Source of Funding: 

Activity Measure(s) Benchmark(s)

Progress reports, iReady growth, HMH 
math growth

Benchmark: iReady/HMH 
screening

Date: 11/01/2022

Activity  
Technology integranon

Person responsible: All teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: Schoology training, TLA 
support, digital tools, Chromebooks and 
school-issued devices, computer labs

Source of Funding: 

Activity Measure(s) Benchmark(s)

iReady growth, PST documentanon, 
lesson plans

Benchmark: Quarterly 
Academic Data/PST Report

Date: 11/01/2022

Activity  
Ofer Extended Day tutoring 

Person responsible: Extended Day tutors Launch Date: 09/13/2022

Required Resource(s):
Financial Resource: $45000.00
Other Resource: 

Source of Funding: ARP funds

Activity Measure(s) Benchmark(s)

HMH math, iReady Reading Benchmark: iReady/HMH 
screening

Date: 11/01/2022
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Increase opportunines for recruinng, developing, and retaining highly 
efecnve employees.

            Objective:
Recruit, retain, develop, and sustain efecnve leaders, teachers,
and staf. 

Activity  
Host pre-service teachers from local universines

Person responsible: Administranon, 
cooperanng teachers

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: university liaisons, 
cooperanng teachers

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student teacher and intern placements Benchmark: Student teacher 
placement documentanon

Date: 05/26/2023
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Activity  
Provide PD and collaboranon opportunines 

Person responsible: Administranon, Department 
Chairs, Teacher Leaders

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: Planning, materials, 
Schoology, iReady, PowerSchool, ACAP 
resources, district-sponsored sessions

Source of Funding: 

Activity Measure(s) Benchmark(s)

PD session and PLC parncipanon Benchmark: PLCIA 
documentanon

Date: 05/26/2023

Activity  
Teaching Efecnveness (TE) process

Person responsible: Administranon, all teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: materials, collaboranon 
nme

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teaching Efecnveness nmeline and 
documentanon

Benchmark: Teaching 
Efecnveness PLP 
documentanon

Date: 05/26/2023

Activity  
PD Conference travel for teacher leaders

Person responsible: Select teacher leaders, 
counselors

Launch Date: 01/02/2023

Required Resource(s):
Financial Resource: $15216.00
Other Resource: 

Source of Funding: Title II grant

Activity Measure(s) Benchmark(s)

atendance at FETC & Innovanve School 
Summit; turn-around training for faculty

Benchmark: PLCIA 
documentanon

Date: 05/26/2023
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Strengthen teachers' early career development.

            Objective:
Recruit, retain, develop, and sustain efecnve leaders, teachers,
and staf. 

Activity  
Teacher Mentoring

Person responsible: select teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: planning nme

Source of Funding: 

Activity Measure(s) Benchmark(s)

Mentor/Mentee collaboranon 
documentanon

Benchmark: Mentor/Mentee
documentanon

Date: 05/26/2023

 
© Cognia, Inc.

Annual Implementation Plan Page 7 of 14

  Leaders, Teachers & Staf



 
2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Align resources to meet students needs to improve atendance and reduce
discipline issues in schools.

            Objective:
Provide support services and safe, innovanve and equitable 
environments to enhance learning. 

Activity  
Atendance monitoring and support

Person responsible: counselors; 
homeroom teachers/advisers

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: district support - 
atendance ofcer

Source of Funding: 

Activity Measure(s) Benchmark(s)

Tardy and atendance records Benchmark: Quarterly data Date: 11/01/2022
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Activity  
Behavior monitoring and support

Person responsible: Administranon, all teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: district support; anger 
management class

Source of Funding: 

Activity Measure(s) Benchmark(s)

discipline reports Benchmark: Quarterly data Date: 11/01/2022

Activity  
Problem Solving Teams

Person responsible: All teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: planning nme; district 
support

Source of Funding: 

Activity Measure(s) Benchmark(s)

PST meenng documentanon Benchmark: Quarterly PST 
report

Date: 11/01/2022
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Align resources to meet students physical, social, and emononal needs.

            Objective:
Provide support services and safe, innovanve and equitable 
environments to enhance learning. 

Activity  
Guidance, counseling, & transinon support 

Person responsible: counselors; teachers, 
Camp Clark personnel

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $11000.00
Other Resource: district support, local 
resources (area high school SWAT teams, 
Penelope House, etc.)

Source of Funding: ARP funds

Activity Measure(s) Benchmark(s)

Individual, small group, and whole class 
counseling; Camp Clark documentanon

Benchmark: Counseling 
calendar/documentanon

Date: 05/26/2023

Activity  
Provide social, emononal, and behavioral support

Person responsible: counselors; all teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: district support

Source of Funding: 

Activity Measure(s) Benchmark(s)

Advisory Benchmark: Counseling 
documentanon

Date: 05/26/2023
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Align addinonal resources to meet students' instrucnonal needs.

            Objective:
Provide support services and safe, innovanve and equitable 
environments to enhance learning. 

Activity  
Access to technology and digital devices

Person responsible: all teachers, TST, 
Media Specialist

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: district IT support

Source of Funding: 

Activity Measure(s) Benchmark(s)

Usage documentanon (calendars), 
inventory reports

Benchmark: Usage 
documentanon

Date: 05/26/2023

Activity  
Access to school supplies, personal care items,etc

Person responsible: counselors, admin, Junior 
League partners

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $103356.35
Other Resource: 

Source of Funding: ARP funds

Activity Measure(s) Benchmark(s)

Requisinon reports Benchmark: EOY reports Date: 05/26/2023
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Foster community trust through nmely and transparent communicanon. 

            Objective:
Build collaboranve partnerships with all stakeholders to 
promote student success.  

Activity  
Parent Communicanon

Person responsible: all teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: Schoology, School 
Messenger, social media, school website, 
digital newsleter, area publicanons

Source of Funding: 

Activity Measure(s) Benchmark(s)

Social media app/website analyncs Benchmark: Usage reports Date: 05/26/2023
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Provide opportunines for the community to engage in meaningful and 
sustainable partnerships. 

            Objective:
Build collaboranve partnerships with all stakeholders to 
promote student success.  

Activity  
Parent Engagement

Person responsible: all teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: PTA, district resources

Source of Funding: 

Activity Measure(s) Benchmark(s)

Parncipanon in parennng acnvines and 
events

Benchmark: Parennng report Date: 05/26/2023

Activity  
Partners in Educanon

Person responsible: select teachers, counselors, 
admin

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: Donors Choose, local 
businesses

Source of Funding: 

Activity Measure(s) Benchmark(s)

Parncipanon in volunteer/donanon 
acnvines

Benchmark: PIE report Date: 05/26/2023
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2022 - 2023

Clark-Shaw Magnet School

Critical Initiative

Provide ongoing communicanon that promotes a culture of pride and 
teamwork. 

            Objective:
Build collaboranve partnerships with all stakeholders to 
promote student success.  

Activity  
Recogninon Eforts

Person responsible: select teachers; 
counselors; admin

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: PTA; parent volunteers

Source of Funding: 

Activity Measure(s) Benchmark(s)

Recogninon parncipanon Benchmark: recogninon 
documentanon

Date: 05/26/2023

Activity  
Recruitment and Markenng

Person responsible: select teachers; counselors; 
admin

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: Magnet School Ofce

Source of Funding: 

Activity Measure(s) Benchmark(s)

School tours and events; markenng 
items

Benchmark: visitanon 
documentanon

Date: 05/26/2023
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