
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

November 17, 2020 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES

a. October 27, 2020, 4:30 p.m. – School Board Workshop

b. October 27, 2020, 6:00 p.m. – Regular School Board Meeting

ACTION REQUESTED: The Superintendent recommends approval.

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of
absence, terminations of services, volunteers, and job descriptions) – SEE PAGE #3

a. Personnel 2020 -2021

ACTION REQUESTED: The Superintendent recommends approval.

7. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Approval of Elementary and Secondary Education Relief Fund Consultant for
Extended Learning Facilitation – SEE PAGE #5

Fund Source: Federal
Amount: $30,000.00

ACTION REQUESTED: The Superintendent recommends approval.

b. Approval of Consultant Services for Restart Project – SEE PAGE #12

Fund Source: Federal
Amount: $50,000.00

ACTION REQUESTED: The Superintendent recommends approval.
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8. EDUCATIONAL ISSUES 
 

a. Approval of 2020 – 2021 School Advisory Council (SAC) Membership 
Rosters – SEE PAGE #45  
 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b.      Title I Parent and Family Engagement Plans (PFEPs) – SEE PAGE #59  

      
Fund Source: N/A 
Amount: $0.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c.       University of Florida  / Florida Department of Education Flamingo Literacy  

 Matrix – SEE PAGE #161 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d.       2019 – 2020 Annual Equity Update – SEE PAGE #217 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
e.       Florida Safe School Assessment Tool (FSSAT) – SEE PAGE #250 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 

ITEMS FOR DISCUSSION 

 
  9. FACILITIES UPDATE 
 

10. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 

11.      SCHOOL BOARD REQUESTS AND CONCERNS 
 

12.      ADJOURNMENT 
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SUMMARY SHEET 
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 
DATE OF SCHOOL BOARD MEETING:  November 17, 2020 

TITLE OF AGENDA ITEM:  Approval of Elementary and Secondary Education Relief Fund 
Consultant for Extended Learning Facilitation. 

DIVISION:  
____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM:  
The Department of Education (DOE) legislatively identified CARES Act funding as a result of 
the COVID-19 pandemic to support Florida School Districts to respond to the impacts on 
students from school closure and to ensure the safe return of all students to brick and mortar 
settings.  One of the key goals of DOE was that all efforts must be made to assist students who 
are suffering from lost instruction.  DOE approved a position in the ESSER project for the 
district to support facilitation of planning and implementation of extended school year and 
summer learning reporting and programs.  This contract meets the approved needs of the ESSER 
program.  School Board Policy 7.70* includes established exceptions to competitive bidding 
requirements. Exception ‘E’ allows for purchase by the Board of professional services which 
shall include, without limitation…academic program reviews.  Exception ‘F’ allows purchases 
by the Board for educational services.  The purchasing policy explicitly spells out that it ‘shall 
generally apply to the District’s purchase of products and services, except it shall not apply 
to…’D’ – acquisition of professional consultant services, including but not limited to services of 
...business or operational consultants.’  We recommend approval of the contract. 

FUND SOURCE: FEDERAL 
AMOUNT:  $30,000.00 

PREPARED BY: Rose Raynak 
POSITION:  Area Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 
SUPERINTENDENT’S SIGNATURE:  page(s) numbered ___________ 
CHAIRMAN’S SIGNATURE:  page(s) numbered __________________ 
REVIEWED BY: _____________________ 
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School Board of Gadsden County, Florida  
CARES ACT  

ELEMENTARY AND SECONDARY EMERGENCY RELIEF FUND (ESSER)  
CONTRACTUAL AGREEMENT 

Fiscal Years: 2020-2021  
 
This contractual AGREEMENT is made between the School Board of Gadsden County, Florida, 
a school district, referred to as the “DISTRICT”, organized and existing under the laws of the 
State of Florida, with its principal place of business at 35 Martin Luther King., Jr. Blvd, City of 
Quincy, County of Gadsden, State of Florida, herein referred to as the Board, (also referred to 
as the District) and Mr. Thomas Kauffman a for-profit consultant organized and existing with its 
principal place of operations at Gainesville, FL 32641, herein referred to as “CONSULTANT”. 
The contractual AGREEMENT will establish uniform administrative requirements for the 
CONSULTANT and Gadsden County Public Schools.  
 
NOW, THEREFORE, the parties agree as follows: 
 
ARTICLE 1.  ENGAGEMENT OF THE CONSULTANT 
The DISTRICT agrees to engage the CONSULTANT and the CONSULTANT agrees to perform 
the functions as outlined in the Scope of Services below. The CONSULTANT understands and 
agrees that all services are to be secured and implemented solely by the CONSULTANT and no 
subcontractor will be assigned as a CONSULTANT without the prior written consent of the 
DISTRICT.  
 
The DISTRICT and CONSULTANT understand and agree that this AGREEMENT is valid 
only if approved and funds awarded for the same by the Florida Department of Education 
(FLDOE) for the CARES Act ESSER.   
 
ARTICLE 2.  SCOPE OF SERVICES 
The CONSULTANT has agreed to provide the DISTRICT with professional consulting and 
program implementation services.  The CONSULTANT shall provide these services to facilitate 
planning and implementation of extended school year and summer learning services to catch up 
on lost instructional time due to the COVID-19 pandemic school closings and partial return to 
brick and mortar schools – Item 11 Activity 1 in DISTRICT’s FLDOE approved ESSER 
application. Services encompass doing planning, implementation, and/or facilitation during the 
project year of ESSER for DISTRICT.  The CONSULTANT shall provide the scope of services 
outlined in the deliverables below.  
 
Deliverables provided by the CONSULTANT include: 

1. Develop additional extended learning strategies for instructional implementation 
including but not limited to: 

a. Short and long term goals 
b. Analysis of content, curriculum, remediation, and standards to be implemented  
c. Analysis of teacher-student ratio to determine program needs 
d. Review of delivery options, including remote learning 

i. Access and delivery strategies 
ii. Learning management system strategies 
iii. Identifying multiple resources and accommodations for all subgroups 

e. Collaboration strategies 
f. Plans for regular monitoring and revisions, as necessary 
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2. Conduct professional development (virtually) for teachers and other instructional staff as
necessary to implement the program;

3. Onsite and remote access to secure Skyward Student Information System - SIS and
cloud-sharing space (as necessary) to support streamlined program data collection
(baseline, objectives, etc.) and project reporting;

4. Analysis of baseline instruments to measure fidelity of implementation;
5. Analysis of project outcomes for reporting
6. Completion of all financial reporting for extended learning program, in consultation with

DISTRICT Finance office and Project Director;
7. Provide a written report to the DISTRICT prior to FLDOE submission deadline, or by the

date agreed upon between the DISTRICT and CONSULTANT, to include analysis of
program operation and recommendations for improvement;

a. Preparation of monthly deliverables as related to program implementation
8. Ongoing weekly communication and site visits, as necessary;
9. Other activities as required by FLDOE and DISTRICT within the scope of services for

the project.

The DISTRICT will provide: 
1. Access to DISTRICT Skyward SIS and any related databases and instructional

Information that may impact the implementation of the program and its services;
2. All compiled teacher, student, and program data necessary for the implementation of the

program.
a. In collaboration with the Office of Federal Programs, assessment staff,

technology staff, and the school principals.

The CONSULTANT agrees that all data relating to DISTRICT’s business affairs and other 
information identified as confidential by DISTRICT remain confidential information of the 
DISTRICT.  Any other information identified as confidential by the CONSULTANT, is 
confidential information of the CONSULTANT.  Each party shall use confidential information of 
the other party which is disclosed to it only for the purposes of this contract and shall not 
disclose such confidential information to any third party, without the other party’s prior written 
consent, other than to each other’s employees on a need-to-know basis. 

The CONSULTANT shall use their best efforts to make sure the resulting reports include all the 
data necessary to make future decisions; and that data for future year implementation supports 
recommendations in the report. The CONSULTANT agrees to meet with any DISTRICT 
personnel to ensure that work is responsive to DISTRICT needs.   

ARTICLE 3.  DURATION OF AGREEMENT 
This AGREEMENT shall begin on November 1, 2020 and end on September 30, 2021 
contingent upon the approval and funding by the Florida Department of Education. The 
agreement is subject to approval of the Superintendent and School Board.  

ARTICLE 4.  DEFINITIONS 
Term Definition 
Advance means a payment made by Treasury check or other appropriate payment 

mechanism to a Contractor or vendor upon its request either before outlays 
are made by the Contractor or through the use of predetermined payment 
schedules.  

Award means financial assistance that provides support or stimulation to accomplish 
a public purpose.  
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Term Definition 
Contract means a procurement contract under an award under the district’s sub-

recipient award. A contract shall be used when the principal purpose is 
acquisition of products, reports, property or services for the direct benefit or 
use of the district to meet their obligations to the state and/or federal 
government. 

Date of 
Completion 

means the date on which all work under an award is completed or the date on 
the award document, or any supplement or amendment thereto, on which 
District or Federal sponsorship ends.  

Project costs means all allowable costs, as established in the applicable Federal and State 
cost principles, incurred by a recipient and the value of the contributions made 
by third parties in accomplishing the objectives of the award during the project 
period.  

Project period means the period established in the award document during which the Federal 
and/or State sponsorship begins and ends.  

Recipient means an organization receiving financial assistance directly from the Federal 
Government to carry out a project or program. The term includes public and 
private institutions of higher education, public and private hospitals and other 
quasi-public and private non-profit organizations as the federal government 
may dictate.  

Sub-recipient means the legal entity to which a sub-award is made and which is accountable 
to the recipient for the use of the funds provided through monitoring and 
reporting. Vendor is NOT a sub-recipient. 

Vendor Award means an award of financial assistance in the form of money, or property in 
lieu of money, made under an award by a recipient or sub-recipient to an 
eligible vendor or by a sub-recipient to a lower tier sub-recipient. The term 
includes financial assistance when provided by any legal agreement, even if 
the agreement is called a contract, but does not include procurement of goods 
and services nor does it include any form of assistance which is excluded from 
the definition of “vendor award”.  Vendor contract is NOT a sub-award. 

Termination means the cancellation of vendor award, in whole or in part, under an 
agreement at any time prior to the date of completion. 

Working 
Capital 

means a procedure whereby funds are advanced to the recipient or sub-
recipient to cover its estimated disbursement needs for a given initial period. 

ARTICLE 5.  PAYMENT 
This is a fixed fee professional services contract in the amount of no more than $30,000.00 
(thirty thousand dollars).  In consideration for the work performed by CONSULTANT, the 
DISTRICT shall pay the CONSULTANT upon the receipt of a monthly invoice from the 
CONSULTANT that includes documentation describing the services that were rendered and 
deliverables met by the CONSULTANT in support of the project for the period that the invoice 
covers.  The invoice will include all relative data relating to each deliverable, any survey 
information, research analysis, and any other support materials and reports necessary to 
provide the agreed upon services.  The invoices will require a minimum of fourteen (14) days to 
be processed for payment after they have been approved for payment by the Office of Federal 
Programs and the district Finance Office.  In full and complete compensation for all services 
provided by CONSULTANT under this AGREEMENT, DISTRICT shall pay to Mr. Thomas 
Kauffman the total amount of $30,000.00 (thirty thousand dollars) for services rendered as 
described under the Scope of Services. Mr. Thomas Kauffman will invoice the district no more 
than monthly for the course of the project. The invoices shall be prepared and addressed to: Ms. 
Rose Raynak, Area Director of Federal Programs.  Checks will be made payable to Mr. Thomas 
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Kauffman and mailed to his agency office.  The invoices will be sent in after completion of the 
deliverables listed under the Scope of Services according to the predetermined timeline agreed 
upon by CONSULTANT and DISTRICT.   
(b). The CONSULTANT shall not pledge the DISTRICT’S credit or make the DISTRICT a 
guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any form of 
indebtedness. 
(c). The total cost of the AGREEMENT is no more than $30,000.00. 

ARTICLE 6.   PUBLIC RECORDS 
Where applicable, documents prepared pursuant to this AGREEMENT may be subject to 
Florida’s Public Records Law.  Refusal of the CONSULTANT to allow public access to such 
records shall constitute grounds for cancellation of this AGREEMENT.   

ARTICLE 7.   ACCESS AND RETENTION OF RECORDS 
The DISTRICT shall have access to all CONSULTANT’S records that are directly pertinent to 
this AGREEMENT.  The CONSULTANT, when applicable, shall retain all required records for 
five (5) years after the DISTRICT makes the final payment and all other pending matters are 
closed. The CONSULTANT shall maintain accurate, current, and complete disclosure of all 
financial and/or activity results/records of the project in accordance with established Federal and 
District requirements 

ARTICLE 8.  TERMINATION OF AGREEMENT 
The parties hereto contemplate this contract to run for the designated time period cited above 
subject to review as required by law.  Any party wishing to terminate this contract prior to its 
expiration date shall provide the other party with no more than thirty (30) days written notice 
specifying the effective termination date. The DISTRICT agrees not to terminate this contract 
without first apprising CONSULTANT both orally and in writing, regarding the causes of the 
difficulties leading to termination.  Upon termination, the district shall be responsible for payment 
of all costs incurred by CONSULTANT in the performance of the AGREEMENT prior to 
termination. Upon termination, all finished or unfinished documents and other material related to 
these services shall become the property of the DISTRICT. 

ARTICLE 9.   AMENDMENTS 
Any changes must be mutually agreed upon and incorporated in written amendments to this 
AGREEMENT.   

ARTICLE 10.   PERSONNEL and LEVEL 2 CLEARANCE 
Pursuant to Florida Statutes Section 1012.465 Background screening requirement for certain 
non-instructional school district employees and contractors – non-instructional school district 
employees or contractual personnel who are permitted access on school grounds when 
students are present, who have direct contact with students or who have access to or control of 
school funds must meet level 2 screening requirements as described in s. 1012.32 F.S.  
Contractual personnel shall include any vendor, individual or entity under contract with the 
school board.  CONSULTANT agrees to comply with all requirements of the Jessica Lunsford 
Act as described in this article.  CONSULTANT will work cooperatively with all district 
employees. 

ARTICLE 11.  INDEPENDENT CONSULTANT 
The CONSULTANT is an independent business agent and not an employee or agent of the 
DISTRICT.  CONSULTANT shall be acting as independent business agent in the performance 
of this AGREEMENT, and shall be responsible for the payment of claims for loss, personal 
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injury, death, property damage, or otherwise arising out of any act or omission of their 
respective employees or agents in connection with the performance of the Services for which 
they may be held liable under applicable law. Each party shall maintain at its sole expense 
adequate insurance or self-insurance coverage to satisfy its obligations under this 
AGREEMENT. 
 
ARTICLE 12.  NONDISCRIMINATION AND COMPLIANCE 
During the performance of this contract, CONSULTANT agrees to work in an environment free 
from all forms of discrimination. The CONSULTANT shall comply with all federal, state and local 
laws and ordinances applicable to the work and shall not discriminate on the grounds of race, 
color, religion, gender, national origin, disability, marital status, sexual orientation, veteran 
status, or age in the performance of work. 
 
ARTICLE 13.  ADMINISTRATION OF AGREEMENT 
(a) The CONSULTANT’S contract administrator and contact is Mr. Thomas Kauffman 
and/or his designee. 
(b) The DISTRICT’S contract administrator and contact is Ms. Rose Raynak, Area Director 
of Federal Programs and/or her designee. 
(c) All written and verbal approvals must be obtained from the parties’ contract administrator 
or their designees. 
(d) This contract shall be governed by and construed under the laws of the State of Florida. 
 
ARTICLE 14.  AGREEMENT AS INCLUDING ENTIRE AGREEMENT 
This instrument, including any attachments, embodies the entire AGREEMENT of the parties.  
There are no other provisions, terms, conditions, or obligations.  This AGREEMENT supersedes 
all previous oral or written communications, prior negotiations, offers, representations or 
agreements on this subject made by either party, their agents, or employees. 
 
CONFLICT OF INTEREST:  As of the date of this AGREEMENT, CONSULTANT is not a party 
to any oral or written contract or understanding or legal or regulatory obligation that will in any 
way limit or conflict with its ability to fulfill the terms of the AGREEMENT.  CONSULTANT 
agrees that they will retain interest-free status as a contractor during the course of this contract 
so that no conflict of interest arises or can be assumed. 
 
ARTICLE 15.  DISPUTES, CONFLICTS, and ENFORCEMENT 
It is mutually agreed and understood that this contract shall be governed by the laws of the 
State of Florida, both as to interpretation and to performance, and that any action at law, suit in 
equity, or judicial proceeding for the enforcement of this contract, or any provision thereof, shall 
be instituted and maintained in any court of competent jurisdiction in Gadsden County, Florida.  
Any action by a party for enforcement of this AGREEMENT shall be maintained in Gadsden 
County. Pending final determination of any dispute hereunder, CONSULTANT shall proceed 
diligently with the performance of this contract. This contract shall be construed and interpreted 
solely in accordance with the laws of the State of Florida without giving effect to the conflicts of 
laws or provisions thereof.  Conflicts of law contained in any part of this contract shall not 
warrant the entire contract as voided. 
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IN WITNESS WHEREOF, the School Board of Gadsden County, Florida and Mr. Thomas 
Kauffman have executed this AGREEMENT. 

___________________________________ _______________________ 
Mr. Thomas Kauffman Date 

____________________________________ _______________________ 

Superintendent of Schools Date 

____________________________________ _______________________ 

Date 

Mr. Elijah Key

Chair, School Board of Gadsden County
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SUMMARY SHEET 
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 
DATE OF SCHOOL BOARD MEETING:  November 17, 2020 

TITLE OF AGENDA ITEM:  Approval of Consultant Services for Restart Project 

DIVISION:  
____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM:  
The Florida Department of Education (FDOE) provided Hurricane Recovery funding to support 
Florida School Districts to respond to the impacts on students from school closure and to ensure 
the safe return of all students in acceptably repaired school facilities.  As facilities are being 
restored and repaired, it is necessary to implement processes and procedures to ensure that all the 
goals of the project are being implemented with fidelity.  One of the key goals of FDOE was that 
all efforts must be made ensure that program implementation was coordinated, aligned with other 
federal programs, did not supplement FEMA or insurance repayments, and included financial 
and programmatic review of processes and procedures that allowed for a smooth implementation 
of the Restart activities.  FDOE allows for consultant fees for the district to support facilitation of 
planning and implementation of the Restart.  This contract meets the approved needs of the 
Restart program.  School Board Policy 7.70* includes established exceptions to competitive 
bidding requirements. Exception ‘E’ allows for purchase by the Board of professional services 
which shall include, without limitation…academic program reviews.  Exception ‘F’ allows 
purchases by the Board for educational services.  The purchasing policy explicitly spells out that 
it ‘shall generally apply to the District’s purchase of products and services, except it shall not 
apply to…’D’ – acquisition of professional consultant services, including but not limited to 
services of ...business or operational consultants.’  We recommend approval of the contract. 

FUND SOURCE: FEDERAL 
AMOUNT:  $50,000.00 

PREPARED BY: Rose Raynak 
POSITION:  Area Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 
SUPERINTENDENT’S SIGNATURE:  page(s) numbered ___________ 
CHAIRMAN’S SIGNATURE:  page(s) numbered __________________ 
REVIEWED BY: _____________________ 
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School Board of Gadsden County, Florida  
CONTRACTUAL AGREEMENT 

HURRICANE MICHAEL RESTART GRANT CONSULTING SERVICES 
Fiscal Years: 2020-2021  

This renewal contractual AGREEMENT is made between the School Board of Gadsden County, 
Florida, a school district, referred to as the “RECIPIENT”, organized and existing under the laws 
of the State of Florida, with its principal place of business at 35 Martin Luther King., Jr. Blvd, 
City of Quincy, County of Gadsden, State of Florida, herein referred to as the Board, (also 
referred to as the District) and PSTB Consulting, LLC ,Dr. James W. Brown, Jr., Owner a 
consultant with his principal place of operations at 3001 Byington Circle, Tallahassee, Florida 
32303, herein referred to as “CONTRACTOR”. The contractual AGREEMENT will establish 
uniform administrative requirements for the CONTRACTOR and Gadsden County Public 
Schools.  

NOW, THEREFORE, the parties agree as follows: 

ARTICLE 1.  ENGAGEMENT OF THE CONTRACTOR 

The RECIPIENT agrees to engage the CONTRACTOR and the CONTRACTOR agrees to 
perform the functions as outlined in the Scope of Services below. The CONTRACTOR 
understands and agrees that all services are to be secured and implemented solely by the 
CONTRACTOR and no subcontractor will be assigned as a CONTRACTOR without the prior 
written consent of the RECIPIENT.  

The RECIPIENT and CONTRACTOR understand and agree that this AGREEMENT is valid 
only if approved and funds awarded for the same by the Florida Department of Education 
for Hurricane Michael Relief Restart Services.   

ARTICLE 2.  SCOPE OF SERVICES 
In consultation with district leadership, the CONTRACTOR has agreed to provide program 
review and administration to assist in the implementation and oversight of Restart activities for 
the 2020-2021 school year, including but not limited to developing written procedures for restart 
operations, coordination of all activities, and consultant recommendations for alignment of staff 
development to support successful reopening practices.  The CONTRACTOR will provide 
evaluations of coordinated federal programs and data analysis with recommendations to the 
Board for academic barriers, strategic plans, and action steps will should be facilitated by the 
district teams during the implementation.  The CONTRACTOR shall use best efforts to make the 
services as productive as possible for the school leaders, district staff, and the RECIPIENT. The 
CONTRACTOR agrees to meet with any district personnel requested by RECIPIENT to ensure 
that work is responsive to district and school needs.  The CONTRACTOR agrees to meet with 
any district personnel requested by RECIPIENT to ensure that work is responsive to district and 
school needs.   

ARTICLE 3.  DURATION OF AGREEMENT 
(a). This AGREEMENT shall begin on November 1, 2020 and end on October 30, 2021 
contingent upon the approval and funding by the Florida Department of Education.  

ARTICLE 4.  DEFINITIONS 
Term Definition 
Advance means a payment made by Treasury check or other appropriate payment 
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Term Definition 
mechanism to a Consultant or CONTRACTOR upon its request either before 
outlays are made by the Consultant or through the use of predetermined 
payment schedules.  

Award means financial assistance that provides support or stimulation to accomplish 
a public purpose.  

Contract means a procurement contract under an award or sub-award, and a 
procurement sub-contract under a RECIPIENT’S or CONTRACTOR’S 
contract. A contract shall be used when the principal purpose is acquisition of 
property or services for the direct benefit or use of the federal government 
and/or organization receiving financial assistance. . 

Date of 
Completion 

means the date on which all work under an award or sub-award is completed 
or the date on the award document, or any supplement or amendment 
thereto, on which Federal sponsorship ends.  

Project costs means all allowable costs, as established in the applicable Federal cost 
principles, incurred by a RECIPIENT and the value of the contributions made 
by third parties in accomplishing the objectives of the award during the project 
period.  

Project period means the period established in the award document during which Federal 
sponsorship begins and ends. Renewal subject to funding, deliverables, and 
approval.  

RECIPIENT means an organization receiving financial assistance directly from the 
Department of Education to carry out a project or program. The term includes 
public and private institutions of higher education, public and private hospitals 
and other quasi-public and private non-profit organizations such as, but not 
limited to, community action agencies, research institutes, educational 
associations, and health centers.  

CONTRACTOR means the legal entity to which a sub-award is made and which is 
accountable to the RECIPIENT for the use of the funds provided.  

Sub-award means an award of financial assistance in the form of money, or property in 
lieu of money, made under an award by a RECIPIENT to an eligible 
CONTRACTOR or by a CONTRACTOR to a lower tier CONTRACTOR. The 
term includes financial assistance when provided by any legal agreement, 
even if the agreement is called a contract, but does not include procurement 
of goods and services nor does it include any form of assistance which is 
excluded from the definition of “award”.  CONTRACTOR is not a sub-recipient 
but a vendor. 

Termination means the cancellation of award, in whole or in part, under an agreement at 
any time prior to the date of completion. 

Working 
Capital 
Advance 

means a procedure whereby funds are advanced to the RECIPIENT to cover 
its estimated disbursement needs for a given initial period. 

ARTICLE 5.  PAYMENT 
RECIPIENT shall pay the CONTRACTOR upon the receipt of invoices and summative 
evaluations from the CONTRACTOR.  The invoices will document the services provided and 
follow up correspondence with school and district federal program teams.  The reports and 
developed documents will include all the relevant data and program information.  Reports will 
include goals and objectives met and recommendations for future program improvements. The 
invoices will document the work performed, and timeframe in which work occurred. The invoices 
will require a minimum of fourteen (14) days to be processed for payment after they have been 
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approved for payment by the Office of Federal Programs and the district Finance Office.  In full 
and complete compensation for all services provided by CONTRACTOR under this 
AGREEMENT, Gadsden County shall pay to Dr. James W. Brown, Jr. the total amount of 
$50,000 (fifty thousand dollars) for services rendered as described under the Scope of Services. 
Dr. James W. Brown, Jr. will invoice the district. In addition to the total amount and in 
accordance with Gadsden County School Board Policy (7.52), travel by private automobile will 
be compensated and limited to those expenses necessarily incurred in the performance of the 
scope of services.  A detailed travel log must be maintained and submitted using the District’s 
Travel Reimbursement Form.  When submitting an invoice for payment after completion of work, 
travel costs will be included and listed as a separate line item. The invoices shall be prepared 
and addressed to: Director of Federal Programs.  Checks will be made payable to Dr. James W. 
Brown, Jr. and mailed to the agency office.   
(b). The CONTRACTOR shall not pledge the RECIPIENT’S credit or make the RECIPIENT a 
guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any form of 
indebtedness. 
(c). The total cost of the AGREEMENT is $50,000 plus relevant and necessary travel 
expenses to provide services rendered. Costs include the maintenance of federal program 
policies and procedures database to meet instructional and strategic improvement goals. 

ARTICLE 6.   PUBLIC RECORDS 
Where applicable, documents prepared pursuant to this AGREEMENT may be subject to 
Florida’s Public Records Law.  Refusal of the CONTRACTOR to allow public access to such 
records shall constitute grounds for cancellation of this AGREEMENT. 

ARTICLE 7.   ACCESS AND RETENTION OF RECORDS 
The RECIPIENT shall have access to all CONTRACTOR’S records that are directly pertinent to 
this AGREEMENT.  The CONTRACTOR, when applicable, shall retain all required records for 
five (5) years after the RECIPIENT makes the final payment and all other pending matters are 
closed. The CONTRACTOR shall maintain accurate, current, and complete disclosure of all 
financial and/or activity results/records of the project in accordance with established Federal and 
District requirements. 

ARTICLE 8.  TERMINATION OF AGREEMENT 
The parties hereto contemplate this contract to run for the designated time period cited above 
subject to review as required by law.  Any party wishing to terminate this contract prior to its 
expiration date shall provide the other party with thirty (30) days written notice. Upon 
termination, the district shall be responsible for payment of all costs incurred by CONTRACTOR 
in the performance of the AGREEMENT prior to termination.  

ARTICLE 9.   AMENDMENTS 
Any changes must be mutually agreed upon and incorporated in written amendments to this 
AGREEMENT.   

ARTICLE 10.  INDEPENDENT CONSULTANT 
The CONTRACTOR is an independent business owner and not an employee or agent of the 
RECIPIENT.  CONTRACTOR agrees to comply with all requirements of the Jessica Lunsford 
Act. CONTRACTOR shall be acting as independent business owner in the performance of this 
AGREEMENT, and shall be responsible for the payment of claims for loss, personal injury, 
death, property damage, or otherwise arising out of any act or omission of their respective 
employees or agents in connection with the performance of the Services for which they may be 
held liable under applicable law. CONTRACTOR shall sign an assurance that there exist no 
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known conflict of interest that would make them ineligible to receive district funding for services 
provided.  Each party shall maintain at its sole expense adequate insurance or self-insurance 
coverage to satisfy its obligations under this AGREEMENT. 
 
ARTICLE 11.  NONDISCRIMINATION AND COMPLIANCE 
The CONTRACTOR shall comply with all federal, state and local laws and ordinances 
applicable to the work and shall not discriminate on the grounds of race, color, religion, gender, 
national origin, or age in the performance of work. 
 
ARTICLE 12.  ADMINISTRATION OF AGREEMENT 
(a) The CONTRACTOR’S contract administrator and contact is Dr. James W. Brown, Jr. 
and/or his designee. 
(b) The RECIPIENT’S contract administrator and contact is Ms. Rose Raynak, Director of 
Federal Programs and/or her designee. 
(c) All written and verbal approvals must be obtained from the parties’ contract administrator 
or their designees. 
(d) This contract shall be governed by and construed under the laws of the State of Florida. 
 
ARTICLE 13.  AGREEMENT AS INCLUDING ENTIRE AGREEMENT 
This instrument, including any attachments, embodies the entire AGREEMENT of the parties.  
There are no other provisions, terms, conditions, or obligations.  This AGREEMENT supersedes 
all previous oral or written communications, representations or agreements on this subject. 
 
CONFLICT OF INTEREST:  As of the date of this AGREEMENT, CONTRACTOR assures the 
RECIPIENT that he is not a party to any oral or written contract or understanding or legal or 
regulatory obligation that will in any way limit or conflict with its ability to fulfill the terms of the 
AGREEMENT.   
 
ARTICLE 14.  ENFORCEMENT 
Jurisdiction for enforcement of this AGREEMENT shall lie in the courts of Gadsden County, 
Florida.  Any action by a party for enforcement of this AGREEMENT shall be maintained in 
Gadsden County. 
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IN WITNESS WHEREOF, the School Board of Gadsden County, Florida and Dr. James W. 
Brown Jr., Owner of PSTB Consulting, LLC have executed this AGREEMENT. 

___________________________________ _______________________ 
Dr. James W. Brown, Owner  Date  
PSTB Consulting, LLC 

____________________________________ _______________________ 
Date 

Superintendent of Schools 

____________________________________ _______________________ 
Date 

School Board of Gadsden County 

Mr. Elijah Key

Chair
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FLORIDA DEPARTMENT OF EDUCATION 

Request for Application (RFA Discretionary) 

Bureau/Office 

Bureau of School Business Services 

Program Name 

Hurricane Michael Relief 

Specific Funding Authority(ies) 

Chapter 2019-115, Laws of Florida; General Appropriations Act Line 95A 

Funding Purpose / Priorities 

Funds allocated to eligible school districts are provided as nonrecurring allocations for Hurricane Michael 

recovery for the purpose of reimbursing eligible school districts for expenses related to Hurricane Michael 

relief.   

Total Funding Amount 

$14,180,577.00 

Specific Allocation Amounts: 

School District Allocation Amount 

Bay $        12,435,318.00 

Calhoun $ 245,836.00 

Franklin $ 169,325.00 

Gadsden $ 243,080.00 

Gulf $ 350,845.00 

Holmes $ 157,315.00 

Jackson $ 309,593.00 

Liberty $ 100,000.00 

Washington $ 169,265.00 

Type of Award 

Discretionary Non Competitive 

Budget / Program Performance Period 
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July 1, 2019 through June 30, 2020 

Target Population(s)  

Florida School Districts affected by Hurricane Michael 

Eligible Applicant(s) 

The following Florida school districts are eligible to apply: 

Bay, Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Liberty, Washington 

Application Due Date 

September 30, 2019 

The due date refers to the date of receipt in the Office of Grants Management. 

For State programs, the project effective date will be no earlier than the effective date of the legislative 

appropriation, usually July 1 of the fiscal year. The ending date can be no later than June 30, of the fiscal 

year unless otherwise specified in Florida Statutes or proviso.  

Matching Requirement 

None 

Contact Persons 

Program Contact Grants Management Contact 

Sean Freeman   Sue Wilkinson 

Educational Program Director Grants Director 

Finance and Operations 850-245-0712

850-245-0997 Sue.Wilkinson@fldoe.org

Sean.Freeman@fldoe.org

Assurances 

The Florida Department of Education (FDOE) has developed and implemented a document entitled, General 

Terms, Assurances and Conditions for Participation in Federal and State Programs, to comply with: 

2 C.F.R. 200, Uniform Grant Guidance (UGG) requiring agencies to submit a common assurance for 

participation in federal programs funded by the United States Education Department (USED); Applicable 

regulations of other Federal agencies; and State regulations and laws pertaining to the expenditure of state 

funds. 

In order to receive funding, applicants must have on file with the Florida Department of Education, Office 

of the Comptroller, a signed statement by the agency head certifying applicant adherence to these 

General Assurances for Participation in State and Federal Programs. The complete text may be found in 

Section D of the Green Book.  

School Districts, Community Colleges, Universities and State Agencies 
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The certification of adherence, currently on file with the FDOE Comptroller’s Office, shall remain in 

effect indefinitely. The certification does not need to be resubmitted with this application, unless a 

change occurs in federal or state law, or there are other changes in circumstances affecting a term, 

assurance or condition. 

Note: The UGG combines and codifies the requirements of eight Office of Management and Budget (OMB) 

Circulars: A-89, A-102 (former 34 CFR part 80), A-110 (former 34 CFR part 74), A-21, A-87, A-122, A-133, 

A-50. For the FDOE this means that the requirements in EDGAR Parts 74 and 80 have also been subsumed

under the UGG. The final rule implementing the UGG was published in the Federal Register on December 19,

2014, and became effective for new and continuation awards issued on or after December 26, 2014.

Technical assistance documents and other materials related to the UGG, including frequently asked questions 

and webinar recordings, are available at The Chief Financial Officers Council web site: https://cfo.gov/cofar.  

Risk Analysis 

Every agency must complete a Risk Analysis form. The appropriate DOE 610 or DOE 620 form will be 

required prior to a project award being issued. 

School Districts, State Colleges, and State Universities, and State Agencies must use the DOE 610 

form. Once submitted and approved, the risk analysis will remain in effect unless changes are required by 

changes in federal or state law, changes in the circumstances affecting the financial and administrative 

capabilities of the agency or requested by the Department. A change in the agency head or the agency’s 

head of financial management requires an amendment to the form. The DOE 610 form may be found at 

http://www.fldoe.org/core/fileparse.php/5625/urlt/doe610.xls 

Funding Method 

Reimbursement with Performance 

Payment is rendered upon submission of documented allowable disbursements, plus documentation of 

completion of specified performance objectives. 

Fiscal Records Requirements and Documentation 

Applicants must complete a Budget Narrative form, DOE101S. Budget pages must be completed to provide 

sufficient information to enable FDOE reviewers to understand the nature and reason for the line item cost.   

All accounts, records and other supporting documentation pertaining to costs incurred shall be maintained by 

the recipient for five years.  Supporting documentation for expenditures is required for all funding methods.  

Examples of such documentation include but are not limited to: invoices with check numbers verifying 

payment, and/or bank statements; time and effort logs for staff, salary/benefits schedules for staff.  All must be 

available upon request. 

Funded programs and any amendments are subject to the procedures outlined in the FDOE Project Application 

and Amendment Procedures for Federal and State Programs (Green Book) and the General Assurances for 

Participation in Federal and State Programs, which may be found at www.fldoe.org/grants/greenbook/. 

Budgeted items must correlate with the narrative portion of the project application that describes the specific 

activities, tasks and deliverables to be implemented.  
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All project recipients must submit a completed DOE 399 form, Final Project Disbursement Report by the dates 

specified on the DOE 200 form, Project Award Notification. 

Financial Consequences 

The contract manager shall periodically review the progress made on the activities and deliverables listed. If the 

contractor fails to meet and comply with the activities/deliverables established in the contract or to make 

appropriate progress on the activities and/or towards the deliverables and they are not resolved within two 

weeks of notification, the contract manager may approve a reduced payment or request the contractor redo the 

work or terminate the contract. Failure to meet deliverables within agreed timeframes and comply with 

deliverables established in the contract will result in withholding of the next quarter payment until the 

deficiency is resolved. The contract manager must assess one or more of these consequences based on the 

severity of the failure to perform and the impact of such failure on the ability of the contractor to meet the 

timely and desired results. These financial consequences shall not be considered penalties.  

Allowable Expenses: 
Program funds must be used solely for activities that directly support the accomplishment of the program 

purpose, priorities and expected outcomes during the program period. All expenditures must be consistent with 

the approved application, as well as applicable state and federal laws, regulations and guidance. Allowable 

expenditures may include costs associated with employing appropriate staff for administering the project, office 

materials and supplies and other relevant costs associated with the administration of the project, including 

meeting room rentals, consultant fees, printing, etc.   

Expenses for personal digital assistants (PDA), cell phones, smart phones and similar devices, including the 

service costs to support such devices may be allowable, with FDOE prior approval. Applicants will need to 

describe and justify the need for such devices, identify the amount that will be applicable to the project and how 

the device will kept secure.  

Unallowable Expenses: 
Below is a list of items or services that are generally not allowed or authorized as expenditures.  This is not an 

all-inclusive list of unallowable items. Subrecipients are expected to consult the FDOE program office with 

questions regarding allowable costs. 

 Entertainment (e.g., a field trip without the approved academic support will be considered 

entertainment) 

 Meals, refreshments or snacks 

 End-of-year celebrations, parties or socials 

 Game systems and game cartridges (e.g., Wii, Nintendo, PlayStation) 

 Out-of-state travel without FDOE pre-approval 

 Overnight field trips (e.g., retreats, lock-ins) 

 Incentives (e.g., plaques, trophies, stickers, t-shirts, give-a-ways) 

 Gift cards 

 Decorations 

 Advertisement 

 Promotional or marketing items (e.g., flags, banners) 

 Land acquisition 

 Tuition 

 Dues to organizations, federations or societies for personal benefit 
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 Clothing or uniforms 

Equipment Purchases 

Any equipment purchased under this program must follow the Uniform Grants Guidance found at 

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl or the Reference Guide for 

State Expenditures www.myfloridacfo.com/aadir/reference_guide/ 

Any equipment purchases not listed on the original budget approved by the FDOE require an amendment 

submission and approval prior to purchase by the agency awarded the funding.  

Further guidance and instruction on property records, inventory and disposition requirements for property are 

outlined in the Green Book, www.fldoe.org/grants/greenbook/. 

Administrative Costs including Indirect Costs 
Chapter 1010.06 Florida Statutes (F.S.) Indirect cost limitation. — State funds appropriated by the Legislature 

to the Division of Public Schools within the Department of Education may not be used to pay indirect costs to a 

university, state university, school district or any other entity.

State of Florida, Executive Order 11-116 

The employment of unauthorized aliens by any contractor is considered a violation of section 274A(e) of the 

Immigration and Nationality Act. If the contractor knowingly employs unauthorized aliens, such violation shall 

be cause for unilateral cancellation of the contract. In addition, pursuant to Executive Order 11-116, for all 

contracts providing goods or services to the state in excess of nominal value; (a) the Contractor will utilize the 

E-verify system established by the U.S. Department of Homeland Security to verify the employment eligibility

of all new employees hired by the contractor during the Contract term, (b) require that Contractors include in

such subcontracts the requirement that subcontractors performing work or providing services pursuant to the

state contract utilize the E-Verify system to verify the employment eligibility of all new employees hired by the

subcontractor during the contract term. Executive Order 11-116 may be viewed at http://www.flgov.com/wp-

content/uploads/orders/2011/11-116-suspend.pdf.

Narrative Section 

Scope of Work/Narrative  

Each Applicant will provide: 

 Project abstract (or summary) – a description of the needs the project funds will address.

 Project Design – a description of the activities to be implemented (what will the applicant do and when

will they do it, including as appropriate, products, training and services, etc.).

 Baseline data against which performance will be measured. Given the expectations for the project, the

application will identify the starting point from which progress will be measured; e.g., standardized test

scores, needs assessment results, qualitative data (or in the absence of existing data, provide initial data

collection plans).

 The plan to evaluate project outcomes both qualitatively and quantitatively.

 The project deliverables.

 Any other information that might be necessary to determine that the applicant can implement a

successful program.

Return on Investment 

Page  22  of   266

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.myfloridacfo.com/aadir/reference_guide/
http://www.fldoe.org/grants/greenbook/
http://www.flgov.com/wp-content/uploads/orders/2011/11-116-suspend.pdf
http://www.flgov.com/wp-content/uploads/orders/2011/11-116-suspend.pdf


The recipient is required to provide quarterly return on investment program activities reports to FDOE. Return 

on investment reports should describe programmatic results that are consistent with the expected outcomes, 

tasks, objectives and deliverables detailed in the executed grant agreement.  Beginning at the end of the first full 

quarter following execution of the grant agreement, the recipient shall provide these quarterly reports to the 

FDOE within 30 days after the end of each quarter and thereafter until notified that no further reports are 

necessary. This report shall document the positive return on investment to the state resulting from the funds 

provided under the agreement. These reports will be summarized and submitted to the Office of Policy and 

Budget and are requested so Legislative staff can review the project results throughout the year and develop a 

basis for budget review in the event subsequent funding is requested for future years.  

Reports should summarize the results achieved by the project for the preceding quarter and be cumulative for 

succeeding quarters.  Although there may be some similarity between activity reports and deliverables 

submitted to the FDOE as specified in the grant agreement for payment purposes, please note, that this return on 

investment report is separate and apart from those requirements. 

All reports shall be submitted to the designated project manager for the FDOE.   All questions should be 

directed to the project manager. 

Support for Strategic Plan 

Describe how the project will incorporate one or more of the Goals included in the State Board of Education’s 

K-20 Strategic Plan.

URL: http://www.fldoe.org/policy/state-board-of-edu/strategic-plan.stml.

Conditions for Acceptance 

The requirements listed below should be met for applications to be considered for review: 

1) Application is received in the Office of Grants Management within the timeframe specified by the

RFA

2) Application includes required forms:  DOE 100A Project Application Form and DOE 101S Budget

Narrative Form

3) All required forms must have the assigned TAPS Number included on the form

4) All required forms have original signatures by an authorized entity

NOTE: Applications signed by officials other than the appropriate agency head identified above must 

have a letter signed by the agency head, or documentation citing action of the governing body 

delegating authority to the person to sign on behalf of said official. Attach the letter or documentation 

to the DOE 100A when the application is submitted. 

5) Application must be submitted to:

Office of Grants Management 

Florida Department of Education 

325 W. Gaines Street, Room 332 

Tallahassee, Florida 32399-0400 

Page  23  of   266

http://www.fldoe.org/policy/state-board-of-edu/strategic-plan.stml


Project Performance Accountability Information, Instructions, and Form 

NOTE:  The following pages are included in the RFA (DOE 900D) template and are to be completed by the applicant. 

The Florida Department of Education has a standardized process for preparing applications for discretionary funds.  This section of the RFA, 

Project Performance Accountability, is to assure proper accountability and compliance with applicable state and federal requirements.   

The Department’s project managers will: 

 track each project’s performance based on the information provided and the stated criteria for successful performance

 verify the receipt of required deliverables prior to payment

For projects funded via Cash Advance, the Department’s project managers will verify that the project activities/deliverables are progressing in 

a satisfactory manner, consistent with the Scope of Work/Project Narrative and Performance Expectations, on a quarterly basis.   

The Scope of Work/ Project Narrative must include the specific tasks that the grantee is required to perform.  

Deliverables must: 

 be directly linked to a specific line item/cost item that in turn links to the specific task/activity/service

 identify the minimum level of service to be performed

 be quantifiable, measureable, and verifiable. (how many, how often, duration).  Effectiveness (a method demonstrating the success

such as a scale goals to be attained is necessary)  Evidence or proof that the activity took place. Examples of deliverables: documents,

manuals, training materials and other tangible product to be developed by the project; training & technical assistance and the method

of provision; number of clients or individuals served, the method of providing the service and frequency. Criteria for acceptance will

vary based on the services being provided. Specific criteria will need to be developed by the program office, communicated to the

provider, articulated in the deliverable form and will become part of the project award.

The applicant must complete the information related to the required tasks to be performed and timelines/due dates for the respective 

tasks/deliverables consistent with the provided instructions.  Per Chapter 215.971 F.S. financial consequences will be applied if the 

subrecipient fails to perform the minimum level of services required by the agreement. Unit cost is not necessary for each item but can be 

used to establish a methodology for reduction in the event minimum performance is not met.  

Page  24  of   266



 

Project Performance Accountability Form 

Definitions 

 Scope of Work- The major tasks that the grantee is required to perform 

 Tasks- The specific activities performed to complete the Scope of Work 

 Deliverables- The products and/or services that directly relate to a task specified in the Scope of Work.  Deliverables must be 

quantifiable, measurable, and verifiable 

 Evidence-  The tangible proof 

 Due Date- Date for completion of tasks  

 Unit Cost- Dollar value of deliverables 
 

Scope of Work Tasks/Activities 
Deliverables 

(product or service) 
Evidence 

(verification) 

Due Date 

(completion) 
Unit Cost 

 

     

     

     

     

     

     

     

     

     

 

Note: Add additional lines if necessary 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 

DATE OF SCHOOL BOARD MEETING:   November 17, 2020  

TITLE OF AGENDA ITEM: Approval of 2020-2021 School Advisory Council (SAC) 

Membership Rosters  

DIVISION: Parent Services 

_____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM:  

Parent Services is seeking approval for the 2020-2021 School Advisory Council (SAC) 

Membership Rosters. 

FUND SOURCE: N/A 

AMOUNT:  N/A 

PREPARED BY: Vicki Muse Johnson  

POSITION:  Parent Services Coordinator 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 
SUPERINTENDENT’S SIGNATURE:  page(s) numbered ___________ 
CHAIRMAN’S SIGNATURE:  page(s) numbered __________________ 
REVIEWED BY: _____________________ 

8a
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 

DATE OF SCHOOL BOARD MEETING:  November 17, 2020 

TITLE OF AGENDA ITEM: Title I Parent and Family Engagement Plans (PFEPs) 

DIVISION: Federal Programs 

_____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Title I Parent and Family Engagement Plans (PFEPs) for each Title I school and the district are required 
to be developed annually by Florida Department of Education (FDOE) to meet compliance of Every 
Student Succeeds Act (ESSA). A written PFEP, jointly developed by parents, School Advisory Councils 
(SAC), and the community are part of the requirements to be a Title I school.  Districts are obligated to 
provide outreach to all parents and the community to implement programs, activities, and procedures for 
the involvement of parents and family members.  Plans must involve meaningful and timely participation 
with parents. Plans should be aligned with the School Improvement Plans (SIPs), the district strategic 
plan, and other required plans for federal and state educational programs.  The plans are required to be 
uploaded into the SIPs for all schools that do not meet state or federal levels of improvement.   

The district PFEP should provide direction, coordination, technical assistance, and other supports to assist 
and build the capacity of all participating Title I schools within the district in planning and implementing 
effective parent and family activities to improve student academic achievement and school performance.  
Individual school PFEPs should do these things on a smaller scale but would be more specific to the 
needs of the school and its students.  The PFEP must be evaluated annually by parent groups, such as 
SAC and Community Assessment Teams (CAT), and by parents during Annual Title I meetings.  Plans 
should be periodically updated in response to changing parent needs identified in parent meetings.   

FUND SOURCE: N/A 

AMOUNT: $0.00 

PREPARED BY: 

POSITION: 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 
SUPERINTENDENT’S SIGNATURE:  page(s) numbered ___________ 
CHAIRMAN’S SIGNATURE:  page(s) numbered __________________ 
REVIEWED BY: _____________________ 

Vicki Muse-Johnson

Parent Services Coordinator

8b
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Gadsden County School District    2020-2021 Parent Family Engagement Policy (PFEP) 

1 | P a g e

Gadsden County Public Schools (GCPS) receives Title I, Part A funds only if it conducts 
outreach to all parents and family members and implements programs, activities, and procedures 
for the involvement of parents and family members Title I, Part A programs. Such programs, 
activities, and procedures shall be planned and implemented with meaningful consultation with 
parents of participating children.  

Annually, GCPS shall develop jointly with, agree on with, and distribute to, parents and family 
members of participating children a written parent and family engagement policy.  

The policy shall establish the GCPS’s expectations and objectives for meaningful parent and 
family involvement, and describe how the agency will:  

(A) involve parents and family members in jointly developing the plan and development
of support and improvement plans;

(B) provide the coordination, technical assistance, and other support necessary to assist
and build the capacity of all participating schools within GCPS in planning and
implementing effective parent and family involvement activities to improve student
academic achievement and school performance, which will include meaningful
consultation with employers, business leaders, and faith-based organizations;

(C) coordinate and integrate parent and family engagement strategies to the extent
feasible and appropriate, with other relevant Federal, State, and local laws and
programs;

(D) conduct, with the meaningful involvement of parents and family members, an annual
evaluation of the content and effectiveness of the parent and family engagement
policy in improving the academic quality of all schools served by Title I and will
address:

(i) barriers to greater participation by parents in activities with particular
attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic
minority background;

(ii) needs of parents and family members to assist with the learning of their
children, including engaging with school personnel and teachers; and

(iii) strategies to support successful school and family interactions;

(E) use the findings of annual PFEP and parent services evaluations and surveys to design
evidence-based strategies for more effective parental involvement, and to revise, if
necessary, the PFEP; and
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Gadsden County School District    2020-2021 Parent Family Engagement Policy (PFEP) 

2 | P a g e

(F) involve parents in the activities of the schools, which includes a school parent
advisory board representative of parents or family members served by the district to
adequately represent the needs of Gadsden County.

GCPS shall reserve at least 1 percent of its allocation under Title I, Part A to assist schools to 
carry out parent activities. Parents and family members of children receiving Title I services 
shall be involved in the decisions regarding how of the 1% are allotted for parental involvement 
activities. 90 percent of the funds shall be distributed to GCPS Title I schools with priority given 
to high need schools. Funds shall be used to carry out activities and strategies consistent with 
GCPS’s PFEP to support professional development for teachers, principals, school leaders, and 
parents with programs that reach parents and family members at home; will disseminate 
information focused on parent and family engagement, and through collaboration will engage in 
other activities and strategies that are appropriate and consistent with GCPS’s PFEP. 

Each GCPS Title I school shall: 

(1) jointly develop with, and distribute to, parents and family members of participating
children a written parent and family engagement policy, agreed on by such parents,
that shall describe how the school will provide services for parents with the Title I
set-aside for parent involvement;

(2) Parents shall be notified of the availability of the PFEP in an understandable format
and, to the extent practicable, in a language the parents can understand;

(3) The PFEP shall be made available to the local community through a variety of media
and other dissemination methods and updated periodically to meet the changing needs
of parents and the school;

(4) If parent input of the Title I PFEP dictates the district should amend it, it will amend
the plan to the extent feasible within the constraints of federal law and monitoring
requirements to the satisfaction of the parents of participating children.

Each GCPS Title I school shall: 

(1) convene an annual meeting, at a convenient time, to which all parents of participating
children shall be invited and encouraged to attend, to inform parents of their school's
participation in Title I and to explain the requirements of Title I, and the right of the
parents to be involved;

(2) offer a flexible number of meetings, such as meetings in the morning or evening, and
may provide, child care, or services that relate to parental involvement;

(3) involve parents, in an organized, ongoing, and timely way, in the planning, review,
and improvement of school plans, including the planning, review, and improvement
of the school PFEP and the joint development of the school-wide Title I program;
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(4) provide parents of participating children timely information about programs; a
description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging State academic standards; provide opportunities for regular meetings
to formulate suggestions and to participate, as appropriate, in decisions relating to the
education of their children, and respond to any such suggestions as soon as
practicably possible.

SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT- As a 
component of the school-level PFEP, each GCPS Title I school shall jointly develop with parents 
for all children served under this part a school-parent compact that outlines how parents, the 
entire school staff, and students will share the responsibility for improved student academic 
achievement and the means by which the school and parents will build and develop a partnership 
to help children achieve the State's high standards.  

Such school-parent compact shall: 

(1) describe the school's responsibility to provide high-quality curriculum and instruction
in a supportive and effective learning environment that enables the children to meet
the challenging State academic standards, and the ways in which each parent will be
responsible for supporting their children's learning, volunteering in their child's
classroom; and participating, as appropriate, in decisions relating to the education of
their children and positive use of extracurricular time; and

(2) address the importance of communication between teachers and parents on an
ongoing basis through, at a minimum:

(A) parent-teacher conferences in elementary schools, at least annually, during
which the compact shall be discussed as the compact relates to the individual
child's achievement;

(B) frequent reports to parents on their children's progress;

(C) reasonable access to staff, opportunities to volunteer and participate in their
child's class, and observation of classroom activities; and

(D) ensuring regular two-way, meaningful communication between family
members and school staff, and, to the extent practicable, in a language that
family members can understand.

BUILDING CAPACITY FOR INVOLVEMENT- To ensure effective involvement of parents 
and to support a partnership between the school, parents, and the community to improve student 
academic achievement, each Title I school and the district shall: 
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(1) provide assistance to parents of children served as appropriate, in understanding the
challenging State academic standards, State and local academic assessments, and how
to monitor a child's progress and work with educators to improve the achievement of
their children, this could include training and use of the Skyward Parent Portal;

(2) provide materials and training to help parents to work with their children to improve
their children's achievement, such as literacy training and using technology (including
education about the harms of copyright piracy), as appropriate, to foster more
meaningful parental involvement;

(3) educate teachers, specialized instructional support personnel, principals, school
leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work
with parents as equal partners, implementing and coordinating parent programs, and
building ties between parents and the school;

(4) to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with other Federal, State, and local programs, including
public preschool programs, and conduct other activities that encourage and support
parents in more fully participating in the education of their children;

(5) ensure that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand;

(6) involve parents in the development of training, as practicable and necessary for better
parent involvement;

(7) pay reasonable and necessary expenses associated with local parental involvement
activities, to enable parents to participate in school-related meetings and training
sessions;

(8) train parents to enhance the involvement of other parents;

(9) arrange school meetings at a variety of times, or conduct in-home conferences
between teachers or other educators, who work directly with participating children,
with parents who are unable to attend such conferences at school, in order to
maximize parental involvement and participation;

(10) adopt and implement model approaches to improving parental involvement;

(11) establish a districtwide parent advisory council to provide advice on all matters
related to parental involvement in programs supported under this section;

(12) develop appropriate roles for community-based organizations and businesses in
parent involvement activities; and
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(13) provide such other reasonable support for parental involvement activities as parents
may request.

ACCESSIBILITY.—In carrying out the PFEP, Gadsden and its public schools, to the extent 
practicable, shall provide opportunities for the informed participation of parents and family 
members (including parents and family members who have limited English proficiency, parents 
and family members with disabilities, and parents and family members of migratory children), 
including providing information and school reports in a format and, to the extent practicable, in a 
language such parents understand.  

FAMILY ENGAGEMENT IN EDUCATION PROGRAMS   GCPS shall inform parents and 
organizations of the existence of the PFEP. 

Needs Assessment 

The 2018 school year was disrupted by the turmoil presented by Hurricane Michael and that 
disruption created a major effect on Gadsden County schools which continued into the beginning 
of the current school-year.  This year is ending with an unprecedented scenario of school 
interruptions caused by Covid-19. These two events drastically impacted the district’s ability to 
quantify the level of parental engagement because of the small number and quality of survey 
responses received from parents.  The level of parent response to the survey was indicative of the 
true level of parental involvement and engagement. While these events caused a negative impact, 
it also exposed some cracks in the system and redirected the strategies of the district’s approach to 
parental engagement.  Therefore, this year’s plan is based on anecdotal data.  

1. Communication and Outreach

1a. Gadsden County parents are younger than in past years, and the methods by which they
communicate have changed. GCPS has initiated a social media effort at the district and 
school level. The district is using Facebook and other social media outlets to connect with 
parents, and during the coming year, each school will create and maintain its own social 
media presence.  The district also has a districtwide automated notification system (Skylert) 
that provides alerts and attendance notifications via phone call, email and/or text message. 
This system allows individual schools to distribute messages that are unique to their 
targeted parents.  During the upcoming school year, some schools will also use “Remind” 
which is an email or text driven system to broaden our connections with parents. One of 
the major benefits of using Remind is it does not require Internet access. Gadsden County 
is a rural community with large pockets scattered throughout the county that are without 
broadband capabilities. This system removes the responsibility of relying on students to 
deliver and return necessary forms needing parent feedback by including attachments that 
can be delivered and returned in a text message. Parents, with the capabilities of receiving 
text messages, are then able to complete forms on their phone and forward back to the 
school. Each of these systems has a built-in tracking system which provides an automatic 
analysis of messages delivered and responses received. The district will maximize its use 
of Google Classroom and/or Canvas Learning Management System (LMS) to increase 
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parental involvement. These tools are designed to promote communication and allow 
parents to closely monitor their child’s progress by posting grades, attendance, and other 
records.  As cited by Brent Mundy of Blackboard Learn, “millennial parents are a rapidly 
growing population in K-12 school districts, that’s why it’s important for K-12 
professionals to understand how to most effectively communicate school information with 
them. In fact, 43% of current parents in schools are millennials, as are 90% of new parents 
now”. 
Source:  Mundy, Brent. “Sharing Coronavirus Contingency Planning Best 
Practices.” Blackboard Blog, Blackboard Learn, 3 Mar. 2020, 
blog.blackboard.com/sharing-coronavirus-contingency-planning-best-practices.  ESSA 
Tier 2 

1b.  Parent engagement is an issue at most Title I schools throughout the country and Gadsden 
County is no exception. The fact that the county is designated as a Title I district signifies 
the magnitude of concerns related to parental and family engagement. Addressing Title I 
communities requires an understanding or premise that most parents are disengaged 
because of experiences during their school days. Overcoming the distrust and skepticism 
of disconnected parents requires a different approach.   Other school-based activities 
targeted at parent outreach involve events that encourage non-threatening on-campus visits 
such as Breakfast with Dads, grandparent’s day, classroom activities and other school 
sponsored events that include the students. These events are intended to use the child as 
the central focus of both school and parent. As in the past, the district has instituted a 
parent/teacher engagement opportunity at the end of each nine-week reporting period. 
These events, titled Parent Expos, are designed to provide school staff an opportunity to 
establish a professional and also personal relationship with parents and the ability to 
communicate with parents in a non-threating environment.  Larry Ferlazzo of Education 
Week states that schools need to “accept disengaged parents for where they are. There’s 
often a direct connection between the child’s lack of engagement and the parent’s negative 
school experience.”  The use of his research will continue to help our district create a 
parental culture where parents feel safe and engage. 
Source:  Ferlazzo, Larry. “Response: Several Ways To 'Motivate' the Unmotivated To 
Learn.” Classroom Q&A With Larry Ferlazzo, Education Week, 25 Aug. 2011, 
blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2011/08/several_ways_to
_motivate_the_unmotivated_to_learn.html.  ESSA Tier 2 

1c. To ensure that non-English speaking parents are not neglected, all correspondences are 
translated in Spanish. During meetings and other activities, translators are provided. 
Activities and programs will continue to be implemented that are culturally sensitive and 
that reflect the social and environmental aspects of the county.   
Source:  Education Development Center. Strategies for Engaging Refugee and 
Immigrant Families. Newton, MA: Education Development Center; 2011: Available at 
http://sshs.promoteprevent.org/ webfm_send/2254. ESSA Tier 2 

1d. Parent/teacher/school meetings are conducted at times more conducive to the schedules of 
parents rather than teachers and/or school administrators. Meetings via Facetime, Zoom 
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and other social media outlets as well as moving meetings off campus to community venues 
will be implemented to increase the possibilities of increasing parental/family engagement. 
Source:  Garcia-Dominic O, Wray LA, Treviño RP, Hernandez AE, Yin Z, Ulbrecht JS. 
Identifying barriers that hinder onsite parental involvement in a school-based health 
promotion program. Health Promotion Practice 2010;11(5):703–713. ESSA Tier 2 

2. Partnerships

2a. Collaborative efforts will be expounded upon to convince parents, community leaders, non-
profit organizations and businesses to become actively involved with students and schools. 
Each school will maintain a functioning School Advisory Council (SAC) which consist of, 
and led by, parents or other community members. This is to ensure that parents and the 
community are given an active role in setting meeting agenda, a voice in the development 
and evaluation of school improvement plan and input in how the school’s Title I budget 
will be utilized. Each school-based SAC will select a parent/community member to 
represent and voice their interest at the district level SAC.  Epstein et al found in their study 
that when schools encourage parents to be a part of the decision-making process, they have 
by-in and they participate more. 
Sources:  Epstein JL. School, Family, and Community Partnerships: Preparing 
Educators and Improving Schools Second Edition. Boulder, CO: Westview Press; 2011. 
Michael S, Dittus P, Epstein J. Family and community involvement in schools: results 
from the School Health Policies and Programs Study 2006. Journal of School Health 
2007;77:567–579.  ESSA Tier 1 

2b. The district will expand its “Faith In Gadsden Students” (FIGS) initiative that focuses on 
the faith-based community. Local churches will be encouraged to adopt a school and 
provide student mentoring, school volunteers and in some instances serve as a liaison 
between school and parents. Church fellowship halls will be used as community meeting 
locations for schools which to alleviate transportation issues for those parents that find it 
difficult to meet on school campus.  The district will also reach out to community-based 
organizations and businesses and create collaborative agreements on how they can provide 
various social service activities to students and families. This initiative will expand the 
county’s resource guide of community services that will be made accessible for parents. 
As noted by Caspe et al., “community engagement efforts should emphasize partnership.” 
Source:  Caspe, M. et al. “Family Involvement in Elementary School Children’s 
Education.” Op. cit., p. 7. - “Making the Case for Parent Involvement and Engagement.” 
Harvard Family Research Project, May 11, 2005.  ESSA Tier 2 

2c. Parent liaisons facilitate involvement through a variety of avenues. Parent liaisons foster 
the school-family bond, respond to family demand for educational and skill-building 
programming, and facilitate communication with parents. They are responsible at the 
school level for: organizing regular educational workshops for parents, raising parent 
awareness of academic standards and standardized testing, arranging family intervention 
assistance, and facilitating volunteering opportunities to parents and community members. 
Source:  Adapted from: “Parent Liaisons.” Creighton School District.   ESSA Level 1 
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3. Technical Assistance

3a. The lack of parental engagement is not always the fault of parents. School administrators
and teachers often have a preconceived perception of Title I parents that sometimes taint 
their ability or willingness to encourage parental involvement. A district-level 
infrastructure has been created to develop, implement and coordinate family engagement 
efforts. This framework legitimizes the district’s ability to assess the efficacy of parental 
engagement activities while identifying best practices within the district that can be 
communicated and distributed between schools.  Staff development activities/workshops 
are provided for district and school level staff that emphasize the relevance of and process 
for effective parental engagement.   
Source:  Westmoreland, H. et al. “Seeing is Believing: Promising Practices for How 
School Districts Promote Family Engagement.” Harvard Family Research Project, July 
2009. p. 2. http://www.hfrp.org/familyinvolvement/publications-resources/seeing-is-
believing-promising-practices-for-how-school-districts-promotefamily-engagement  
ESSA Level 2 

3b. Johnston et al., in their 2003 study, found that if parents are provided with seminars, 
workshops, parent leadership qualities, and information on topics that relate directly to 
their needs and understanding, schools will see a rise in student success. Our county will 
build on this research by planning a parent engagement conference during the first semester 
of the school year or prior to the beginning of the new school year. The conference will be 
structured to provide information for parents and school staff on the tools for effective 
parental engagement. Staff development activities will be provided for teachers that could 
award in-service points towards certificate renewal. Skill building and leadership skills 
workshops will be provided for parents and other presentations that will target topics that 
parents believe most important to them will be presented.   
Source: Johnston R, Cross D, Costa C, Giles-Corti B, Cordin T, Milne E, et al. Sun 
safety education intervention for school and home. Health Education Research 
2003;103(6):342–351.  ESSA Level 1 

4. Monitoring

4a. Family engagement is more likely to be sustained when it is outcome-oriented and tied to
the instructional goals for a student, with specific benchmarks across the school year. When 
parents are alerted to their child’s academic progress and equipped with effective tools to 
address challenges, they can positively impact student learning.   
Source:  Weiss, H., M Lopez, and D. Stark. “Breaking New Ground: Data Systems 
Transform Family Engagement in Education.” Harvard Family Research Project, 
January 2011, p. 1-16.   ESSA Level 4 

4b. Led by the staff of the District Parent Resource Center, along with input from parents, 
school staff and community stakeholders, will revise the parent satisfaction survey to 
ensure that the data elements of the “Parent Satisfaction Survey” not only garner 
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information most important to the district but also are representative to the concerns of 
parents.   

4c. Using the database “Parent Engagement and Family Involvement – Quantified” (PEFI-Q), 
the district will identify ten expectations for every school to assess parent engagement and 
require that each school identify an additional ten expectations for assessing parent 
engagement that is unique to that school’s parent engagement plan. An analysis of the 
outcome garnered from this tool will help quantify the extent to which parents are involved 
and identify focus areas for which a continuous improvement plan should begin.  PEFI-Q
could also show the correlation between student outcomes and parental involvement. A 
widely cited 2005 Harvard Family Research Project meta-analysis offered strong evidence 
for the importance of parental involvement to academic achievement.  ESSA Level 4 

4d. Parents will be given a self-assessment survey titled Different Levels of Parental 
Involvement (DLOPI). This survey will provide parents with the opportunity to conduct a 
self-reflection of their interpretation on the extent to which they have been actively 
involved with the child’s education and school experience. 

An analysis and comparison of the results of the PeFi-Q data vs. that of the DLOPI data will 
provide the beginning of a dialogue that leads to the following year’s revision of the school 
and district parent engagement plan. 
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Describe how the school will provide opportunities for participation in parental involvement activities for all parents 
(including parents with limited English proficiency, disabilities, and migratory children). Include how the school shares 
information related to school and parent programs, meetings, school reports, and other activities in an understandable and 
uniform format and to the extent practical, in a language parents can understand [Section 1116(e)(5) and 1116(f)]. 

CPA will involve parents in all aspects of its Title I program. The SAC along with all other parents provide input into the 
development, implementation and evaluation of the parent family engagement plan (PFEP). The annual Title I parent 
meeting will provide information to parents about Title I and their rights to be involved and be knowledgeable about the 
qualifications of the children's teachers and paraprofessionals. The meeting will also inform them of school and district 
grades, curriculum, school choice and other assistances their child will receive by virtue of being in a Title I school-wide 
program. other parent meetings and EXPOs will be held throughout the school year, especially to seek parent involvement 
and their input regarding how the school invests federal dollars in parents in activities. During the monthly SAC meetings 
input will be solicited from council members and all parents in attendance in regards to specific goals they have for the 
school and in decisions involving the use of parental involvement funds for parent activities to reach those goals related to 
the development of the school improvement plan by the SAC. Parents are also surveyed at least once for Title I and again for 
21st century Community Learning Centers for their input an activities and expenditures for those activities that support the 
PFEP and their children.

Building Capacity to Support Parents' Involvement in School

ACCESSIBILITY

CPA will provide full opportunities for participation in parental involveent activities to all parents, student and community 
members. Memandums and letters announcing various parental involvement activities will be reviewed for ease of 
readabiity to make certain all special populations are included. Accommodations will be provided during parent activities for 
special populations. There will be a close coordination between the school and the ESOL/ELL/migrant offices to blend 
activities into each all plans to provide appropriate services and to ensure connections to service providers are made 
available to parents upon identified need. Translating machines with a spanish translator will be provided at all major parent 
meetings and will be available upon request for other school or teacher parent activities. All Skylert messages will be in 
English and Spanish, as well as acronyms in written correspodence will be identified and explained. Spanish translations will 
be provided for school documents as requested. The school facilities are kept in compliance with regulations regarding 
access for persons with disabilities. CPA offers parent friendly environment where parents will be provided information 
during Open House regarding the availability of parent involvement opportunities and resources. CPA will collaborate to 
make sure every opportunity is given to all families for participation in parent involvement activities and to have access to 
important resources in a language parents can undersstand.

CURRENT YEAR FOCUS BASED ON PARENT INPUT
Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:

Parental Involvement and Student Achievement 

MISSION STATEMENT

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and 
improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be 
used [Sections 1116(b)(1), 1116(c)(3), and 1114(b)(2)]

INVOLVEMENT OF PARENTS

CPA will provide a learning environment that is safe and conducive for learning to develop students for college and/or 
careers.
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Principal, Assistant Principal, Teacher, Resource Teacher All Parents, Teachers
Timeline of Activity

Evidence of Activity Reason for Activity
To inform parents of ways to assist with phonemic 
awareness, phonics, vocabulary, fluency, and 
comprehension, to provide them with the training and 
the tools to assist their children at home; to provide 
parents with an understanding of the testing standards 
and how standards are scored so that they can work 
with children to reach higher expectations.

Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, 
Copies of Communication Tool Used

Building Capacity to Support Parents' Involvement in School
2. Shall provide assistance to parents of children served to understand State and local assessments.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting, Parent / Teacher Conference

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation, Campus Display on M Title I, Part A- Parent Involvement, IDEA- Federal ESE, Title III, 

Part A- ELL, Title I, Part C- Migrant Student Education, Title VI- 
Rural Education Program, Title IXHomeless Student Education, 
Title II, Part A- Staff Training, 21st CCLC

Time of Day
Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Calendar Timeframe
First Quarter, Second Quarter

Impact of Activity
Improve English Language Arts 
Achievement

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance
to parents of children served to understand State and local assessments., 4. Shall provide assistance to parents of children
served to understand how to monitor child's progress., 5. Shall provide assistance to parents of children served to
understand how to improve their child's achievement.

English Language Arts Standards, Florida Standards Assessment- English 
Language Arts, Understanding the Florida Standards Assessment Student 
Report, Provide information on Parent Engagement and Educational 
Programs, Training module on parent value and contributions, School 
Advisory Council Meetings

Building Capacity Activity

Calendar Timeframe Time of Day
Second Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Principal, Assistant Principal, Teacher, Resource Teacher All Parents
Timeline of Activity

Building Capacity Activity Impact of Activity
Florida Standards Assessment- English Language Arts, Mathematics 
Standards, End of Course Exam- Algebra 1, Florida Standards Assessment- 
5th Grade Science, Florida Standards Assessment- 8th Grade Science, End 
of Course Exam- Civics, Understanding the Florida Standards Assessment 
Student Report

Improve parent involvement 
program, Improve Parent 
Participation Rates

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
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Coordination with:

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity Activity Impact of Activity
Provide Information on the Title I Program, DLOPI Training, Training 
module on building tie between parents and the school, School Advisory 
Council Meetings

Improve knowledge of the Title I 
Program

Improve by 5%

3. Shall provide assistance to parents of children served to understand the requirements of Title I.

Principal, Director of Federal Programs, School Advisory Council Chair, 
Assistant Principal

All Stakeholders

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Building Capacity to Support Parents' Involvement in School
4. Shall provide assistance to parents of children served to understand how to monitor child's progress.

Building Capacity Activity Impact of Activity
Effective utilization of parent/teacher communication tool(s)*, 
Understanding the Florida Standards Assessment Student Report, 
Understanding i-Ready Diagnostic Report, Understanding STAR diagnostic, 
Parent Teacher Expos, Provide other resources that eliminate barriers to 
greater participation, Enhance Parent Resource Center at School, School 
Advisory Council Meetings

Improve Parent Participation Rates Improve by 5%

Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher, Parent

All Parents, Teachers, Specialized Instructional Support 
Personnel

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Title I Annual Meeting, Online Self-guided Training, Parent / Teacher Conference, School Advisory Council Meeting

Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement, Title III, Part A- ELL, IDEA- 
Federal ESE, 21st CCLC

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

To inform parents of ways to assist with ELA, 
mathematics, science, civics, Biology, and Algebra in 
preparation for standardized assessments

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting

Communication Tools

Communication Tools Coordination with:
Skylert, Flyer or Invitation, Campus Display on Marquee, School or District 
Website

Title I, Part A- Parent Involvement, Title I, Part C- Migrant 
Student Education, Title III, Part A- ELL, IDEA- Federal ESE, 
21st CCLC

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

To provide parents with awareness and knowledge of the Title 
I program so that they are better able to assist their children, 
understand the qualifications of the staff and be fully aware of 
test results for the district and the school.

Person(s) Delivering Content Person(s) Receiving Content

Page  72  of   266



Building Capacity to Support Parents' Involvement in School
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the
assistance of parents in the value and utility of contributions of parents, or how to reach out to, communicate with, and work with
parents as equal partners, or building ties between parents and the school.

Building Capacity Activity Impact of Activity
Provide information on Parent Engagement and Educational Programs, 
Conducting an effective parent/teacher conference, Training module on 
communicating with parents or diverse populations

Improve Parent Participation Rates Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Guidance Counselor, Consultant, Professional Learning Team, Parent 
Services Team

Teachers, School Administrators, Specialized Instructional 
Support Personnel

Timeline of Activity
Calendar Timeframe Time of Day

Person(s) Delivering Content Person(s) Receiving Content
Teacher, Parent Services Team, Guidance Counselor All Parents

Timeline of Activity

Evidence of Activity Reason for Activity
Meeting Minutes, Parent/Teacher Conference Completed Forms 
(Sampling)

To ensure all parents understand how to improve their 
child(ren) academic performance

Calendar Timeframe Time of Day
First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 

Afternoon (3:00pm-6:00pm)

Parent / Teacher Conference, Staff Training
Communication Tools Coordination with:

Flyer or Invitation Title I, Part A- Parent Involvement, 21st CCLC

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.
Building Capacity Activity Impact of Activity

Understanding i-Ready Diagnostic Report, Understanding Report Cards, 
Understanding STAR diagnostic, Understanding the Florida Standards 
Assessment Student Report, DLOPI Training, Training module on parent 
value and contributions

Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement

Improve by 5%

Calendar Timeframe Time of Day
Second Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Parent Training, Parent / Teacher Conference, Data Chat meetings
Communication Tools Coordination with:

Flyer or Invitation, Backpack, Skylert, Email Title I, Part A- Parent Involvement, 21st CCLC

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Building Capacity to Support Parents' Involvement in School

Evidence of Activity Reason for Activity
Copies of Communication Tool Used, Parent/Teacher Conference 
Completed Forms (Sampling)

To improve student achievement in academic areas 

Timeline of Activity
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Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Copies of Communication Tool Used, 
Meeting/Training Agenda

First Quarter Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm)

Guidance Counselor, Professional Learning Team, Parent Services Team Teachers, School Administrators, Other Staff

Timeline of Activity
Calendar Timeframe Time of Day

Training module on building tie between parents and the school Improve Parent Participation Rates Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Person(s) Delivering Content Person(s) Receiving Content
Guidance Counselor, Professional Learning Team, Consultant Teachers

Timeline of Activity

First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), 
Weekend (9 a.m. - noon)

Staff Training, Online Self-guided Training, Professional Learning Community
Communication Tools Coordination with:

Flyer or Invitation, Email Title II, Part A- Staff Training

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, 
Copies of Communication Tool Used

To ensure all teachers know how to effectively communicate 
and work with parents and colleagues

Building Capacity to Support Parents' Involvement in School
7. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in how to reach out to, communicate with, and work with parents as equal partners.

Building Capacity Activity Impact of Activity
Training module on communicating with parents or diverse populations, 
Training developed in collaboration with parents to support parent 
involvement, Provide information on Parent Engagement and Educational 
Programs, Training module on parent value and contributions

Improve parent satisfaction Improve by 5%

To improve ties between home and school , To improve 
communication between home and school 

Building Capacity to Support Parents' Involvement in School
8. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in building ties between parents and the school.

Building Capacity Activity Impact of Activity

Calendar Timeframe Time of Day
First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), Evening 

(6:00pm-8:00pm), Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training

Communication Tools Coordination with:
Flyer or Invitation, School or District Website, Email Title II, Part A- Staff Training
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METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training, Online Self-guided Training, Professional Learning Community

Communication Tools Coordination with:
Flyer or Invitation, Email Title II, Part A- Staff Training, Title I, Part A- Parent 

Involvement
Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Meeting/Training Agenda To improve ties between home and school 

Building Capacity to Support Parents' Involvement in School
9. May pay reasonable and necessary expenses associated with local parental involvement activities to enable parents to participate in 
school-related meetings and training sessions.

Building Capacity Activity Impact of Activity
Provide other resources that eliminate barriers to greater participation, 
Provide childcare at activity to eliminate barriers to greater participation

Improve Parent Participation Rates, 
Improve parent satisfaction, Improve 
parent involvement program

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Principal All Parents, Specialized Instructional Support Personnel

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Parent / Teacher Conference

Communication Tools Coordination with:
Campus Display on Marquee, Skylert, Flyer or Invitation, School or District 
Website

Title I, Part A- Parent Involvement

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets To increase parent participation at school-level meetings 

Building Capacity to Support Parents' Involvement in School
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs 
supported under Title I Parent Involvement.

Building Capacity Activity Impact of Activity
Provide information on Parent Engagement and Educational Programs Improve knowledge of the Title I 

Program
Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Director of Federal Programs, Director of Elementary Education, Director 
of Secondary Education, Parent Services Team

All Stakeholders, Community Members

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter, Second Quarter, Third Quarter, Fourth Quarter Evening (6:00pm-8:00pm), Day (11:00am-2:00pm), Weekend 
(9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, School Advisory Council Meeting

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement
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Evidence of Activity Reason for Activity

Parent Expo, Parent Expo/Parent Conference Nights 3 30-50

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Shared student progression in regards to 
classwork and assessment data

Shared student progression in regards to classwork and assessment data

BUILDING CAPACITY ADDRESSED

Meeting/Training Agenda, Meeting/Training Sign-in Sheets To improve parent relations with the school district

EVALUATION OF PREVIOUS YEAR'S IMPLEMENTATION

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of
children served to understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to
monitor child's progress., 5. Shall provide assistance to parents of children served to understand how to improve their child's

hi t NUMBER OF ACTIVITIESACTIVITY NUMBER OF PARTICIPANTS

Shared student progression in regards to 
classwork and assessment data, Shared 
content specific strategies to increase 
parents' knowledge of standards assessed in 
various core subject areas

Shared content specific strategies to increase parents' knowledge of standards 
assessed in various core subject areas

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of
children served to understand State and local assessments., 5. Shall provide assistance to parents of children served to understand how to
improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Educational Fairs - Bring your Parent to School Days 2 30-50

ESTABLISHED GOAL ACTUAL OUTCOME(S)

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Parents are invited to participate in activities 
and events organized by school to recognize 
and reward students for academic 
accomplishments

Shared student progression in regards to classwork and assessment data

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
motivational assemblies 2 75-125

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Community Metings and Health Fairs 3 30-50

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Parents are urged to participate in 
informational meetings, fairs, programs 
throughout the year to educate, train, and 
provide services to families to bridge the gap 
between home and school

Shared strategies that helped to bridge the gap between home and school and 
led to improvements in academic achievement

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Anti-bullying program implemented 2 30-50

ESTABLISHED GOAL ACTUAL OUTCOME(S)
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Activities Not Implemented
none

Assist with non-English speaking parents to participate 2 10-20

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Improve communications with non-English 
speaking parents

hired a bi-lingual paraprofessional to assist with translations during meetings 
and at the parent resource center

parents are invited to understand the issue 
of bullying and what they can do to help 
reduce the behavior

reduced incidents of bullying

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
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MISSION STATEMENT

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and 
improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be 
used [Sections 1116(b)(1), 1116(c)(3), and 1114(b)(2)]

INVOLVEMENT OF PARENTS

West Gadsden Middle School, in partnership with its parents and community members, seeks to 
instill in its students high standards for academic scholarship, integrity, leadership, and 
responsible citizenship., West Gadsden Middle School, in partnership with its parents and 
community members, seeks to instill in its students high standards for academic scholarship, 
integrity, leadership, and responsible citizenship.

West Gadsden Middle School will involve parents in all aspects of its Title I program. The School Advisory Committee (SAC) 
along with all other parents provide input into the development, implementation, and evaluation of the Parent Family 
Engagement Plan (PFEP).  The annual Title I parent meeting will provide information to parents about Title I and their rights 
to be involved and be knowledgeable about the qualifications of the children's teachers and paraprofessionals.  The meeting 
will also inform them of school and district grades, curriculum, school choice, and other assistances their child will receive by 
virtue of being in a Title I schoolwide program.  Other parent meetings and expos will be held throughout the school year 
especially to seek parent involvement and their input regarding how the school invests federal dollars in parent activities. 
During the monthly School Advisory Council (SAC meetings), input is solicited from Council members and all parents in 
attendance in regards to specific goals they have for the school and in decisions involving the use of parental involvement 
funds for parent activities to reach those goals, and how those goals relate to the development of the School Improvement 
Plan (SIP) by the SAC.  Parents are also surveyed at least once for Title I and again for 21st Century Community Learning 
Centers (CCLC) for their input on activities and expenditures for those activities that support the PFEP and their children. As 
we are extremely concerned for the health, safety, and well-being of our students and parents; as well as ourselves, we will 
take precautionary measures in accordance with CDC guidelines to mitigate the spread of the corona virus.

ACCESSIBILITY
Describe how the school will provide opportunities for participation in parental involvement activities for all parents 
(including parents with limited English proficiency, disabilities, and migratory children). Include how the school shares 
information related to school and parent programs, meetings, school reports, and other activities in an understandable and 
uniform format and to the extent practical, in a language parents can understand [Section 1116(e)(5) and 1116(f)]. 
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Building Capacity to Support Parents' Involvement in School
1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance 
to parents of children served to understand State and local assessments., 4. Shall provide assistance to parents of children 
served to understand how to monitor child's progress., 5. Shall provide assistance to parents of children served to 
understand how to improve their child's achievement.

Florida Standards Assessment- English Language Arts, Florida Standards 
Assessment- Mathematics Grades 3-8

Building Capacity Activity

West Gadsden Middle School will provide full opportunities for participation in parental involvement activities to all parents, 
students, and community members. Memos and letters announcing various parental involvement activities will be reviewed 
for ease of readability and to make certain all special populations are included. Accommodations will be provided during 
parent activities for special populations. There will be a close coordination between the school and the ESOL/EL/Migrant 
offices to blend activities into each other's plans, to provide appropriate services, and to ensure connections to service 
providers are made available to parents upon identified need. Translating machines with a Spanish translator will be 
provided at all major parent meetings and will be available upon request for any other school or teacher parent activities. All 
sktlert messages will be in English and Spanish and any acronyms in written correspondence will be identifies and explained. 
Spanish translations will be provided for school documents as requested. The school facilities are kept in compliance with 
regulations regarding access for persons with disabilities. West Gadsden Middle is a parent friendly school. Parents will be 
provided information during Open House regarding the availability of parent involvement opportunities and resources. West 
Gadsden Middle School will make every effort and opportunity to make sure all families participate in parent involvement 
activities and have access to important resources in a language parents can understand.

CURRENT YEAR FOCUS BASED ON PARENT INPUT
Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:
Parental Involvement and Student Achievement will be our focus this year as we "Work Together to Reach our Targets" in 
Parental Involvement and Student Achievement. Reading, Math, and especially Science. 

Impact of Activity
Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement, Improve parent 
involvement program

Improve proficiency by 
10% for grades 4-8    

Person(s) Delivering Content Person(s) Receiving Content
Principal, Assistant Principal, Teacher, Resource Teacher All Parents, Teachers

Timeline of Activity

Evidence of Activity Reason for Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting, Parent / Teacher Conference

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation, Campus Display on M Title I, Part A- Parent Involvement, IDEA- Federal ESE, Title III, 

Part A- ELL, Title I, Part C- Migrant Student Education, Title VI- 
Rural Education Program, Title IXHomeless Student Education, 
Title II, Part A- Staff Training, 21st CCLC

Time of Day
Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Calendar Timeframe
First Quarter, Second Quarter, Third Quarter
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Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

To inform parents of ways to assist with ELA, mathematics, 
science, civics, biology,and algebra in preparation for 
standardized assessments.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting

Communication Tools

Calendar Timeframe Time of Day

Calendar Timeframe Time of Day

Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Second Quarter, Third Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Principal, Assistant Principal, Teacher, Resource Teacher All Parents

Timeline of Activity

Building Capacity Activity Impact of Activity
Florida Standards Assessment- English Language Arts, Florida Standards 
Assessment- Mathematics Grades 3-8, Mathematics Standards, End of 
Course Exam- Algebra 1, Florida Standards Assessment- 5th Grade Science, 
Florida Standards Assessment- 8th Grade Science, End of Course Exam- 
Civics, Industry Certification Assessments

Improve parent involvement 
program, Improve Parent 
Participation Rates

Improve proficiency by 
10% for grades 4-8    

Person(s) Delivering Content Person(s) Receiving Content

Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement, Title III, Part A- ELL, IDEA- 
Federal ESE, 21st CCLC

Evidence of Activity

To inform parents of ways to assist with ELA, mathematics, 
science, civics, biology,and algebra in preparation for 
standardized assessments.

Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, 
Copies of Communication Tool Used

Building Capacity to Support Parents' Involvement in School
2. Shall provide assistance to parents of children served to understand State and local assessments.

Coordination with:

3. Shall provide assistance to parents of children served to understand the requirements of Title I.

Building Capacity Activity Impact of Activity
Provide Information on the Title I Program, DLOPI Training, Training 
module on building tie between parents and the school, School Advisory 
Council Meetings

Improve knowledge of the Title I 
Program

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Principal, Director of Federal Programs, School Advisory Council Chair, 
Assistant Principal

All Stakeholders

Timeline of Activity

First Quarter

Reason for Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Title I Annual Meeting, Online Self-guided Training, Parent / Teacher Conference, School Advisory Council Meeting

Communication Tools Coordination with:
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Principal, Director of Federal Programs, School Advisory Council Chair, 
Assistant Principal

All Parents, Teachers, Specialized Instructional Support 
Personnel

Timeline of Activity
Calendar Timeframe Time of Day

Second Quarter, Third Quarter, Fourth Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Parent / Teacher Conference, Data Chat meetings

Communication Tools Coordination with:
Skylert, Flyer or Invitation, Campus Display on Marquee, School or District 
Website

Title I, Part A- Parent Involvement, Title I, Part C- Migrant 
Student Education, Title III, Part A- ELL, IDEA- Federal ESE, 
21st CCLC

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

o improve student achievement in academic areas

Timeline of Activity

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity to Support Parents' Involvement in School
5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

Building Capacity Activity Impact of Activity
Understanding i-Ready Diagnostic Report, Understanding Report Cards, 
Understanding STAR diagnostic, Understanding the Florida Standards 
Assessment Student Report, DLOPI Training, Training module on parent 
value and contributions

Improve Parent Participation Rates, 
Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement, Improve Science 
Achievement

Improve by 5%

Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher, Parent

All Parents, Teachers, Specialized Instructional Support 
Personnel

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity Activity Impact of Activity
Effective utilization of parent/teacher communication tool(s)*, 
Understanding the Florida Standards Assessment Student Report, 
Understanding i-Ready Diagnostic Report, Understanding STAR diagnostic, 
Parent Teacher Expos, School Advisory Council Meetings, Provide other 
resources that eliminate barriers to greater participation

Improve Parent Participation Rates, 
Improve parent involvement 
program

Improve by 5%

4. Shall provide assistance to parents of children served to understand how to monitor child's progress.

Skylert, Flyer or Invitation, Campus Display on Marquee, School or District 
Website

Title I, Part A- Parent Involvement, Title I, Part C- Migrant 
Student Education, Title III, Part A- ELL, IDEA- Federal ESE, 
21st CCLC

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

To provide parents with awareness and knowledge of the Title 
I program so that they are better able to assist their children, 
understand the qualifications of the staff and be fully aware of 
test results for the district and the school.
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Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, 
Copies of Communication Tool Used

To ensure all teachers know how to effectivelu communicate 
and work with parents and colleagues

Building Capacity to Support Parents' Involvement in School
7. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with
the assistance of parents in how to reach out to, communicate with, and work with parents as equal partners.

Building Capacity Activity Impact of Activity
Training module on communicating with parents or diverse populations, 
Training developed in collaboration with parents to support parent 
involvement, Provide information on Parent Engagement and Educational 
Programs, Training module on parent value and contributions

Improve parent satisfaction Improve by 5%

Coordination with:
Flyer or Invitation, Email Title II, Part A- Staff Training

Evidence of Activity Reason for Activity
Copies of Communication Tool Used, Parent/Teacher Conference 
Completed Forms (Sampling)

To improve student achievement in academic areas 

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Calendar Timeframe Time of Day
Second Quarter, Third Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Parent Training, Parent / Teacher Conference, Data Chat meetings
Communication Tools Coordination with:

Flyer or Invitation, Backpack, Skylert, Email Title I, Part A- Parent Involvement, 21st CCLC

Building Capacity to Support Parents' Involvement in School
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the
assistance of parents in the value and utility of contributions of parents, or how to reach out to, communicate with, and work with
parents as equal partners, or building ties between parents and the school.

Building Capacity Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Person(s) Delivering Content Person(s) Receiving Content
Guidance Counselor, Professional Learning Team, Consultant Teachers

Timeline of Activity

Impact of Activity
Provide information on Parent Engagement and Educational Programs, 
Conducting an effective parent/teacher conference, Training module on 
communicating with parents or diverse populations

Improve Parent Participation Rates Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Guidance Counselor, Consultant, Professional Learning Team, Parent 
Services Team

Teachers, School Administrators, Specialized Instructional 
Support Personnel

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), 
Weekend (9 a.m. - noon)

Staff Training, Online Self-guided Training, Professional Learning Community
Communication Tools
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Campus Display on Marquee, Skylert, Flyer or Invitation, School or District 
Website

Title I, Part A- Parent Involvement

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Parent / Teacher Conference

Communication Tools Coordination with:

9. May pay reasonable and necessary expenses associated with local parental involvement activities to enable parents to participate in 
school-related meetings and training sessions.

Building Capacity Activity Impact of Activity
Provide other resources that eliminate barriers to greater participation, 
Provide childcare at activity to eliminate barriers to greater participation

Improve Parent Participation Rates, 
Improve parent satisfaction, Improve 
parent involvement program

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Principal All Parents, Specialized Instructional Support Personnel

Communication Tools Coordination with:
Flyer or Invitation, Email Title II, Part A- Staff Training, Title I, Part A- Parent 
Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Meeting/Training Agenda To improve ties between home and school 

Building Capacity to Support Parents' Involvement in School

Calendar Timeframe Time of Day
First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), Evening 

(6:00pm-8:00pm), Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training

Communication Tools Coordination with:
Flyer or Invitation, School or District Website, Email Title II, Part A- Staff Training

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training, Online Self-guided Training, Professional Learning Community

Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Copies of Communication Tool Used, 
Meeting/Training Agenda

First Quarter Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm)

Guidance Counselor, Professional Learning Team, Parent Services Team Teachers, School Administrators, Other Staff

Timeline of Activity
Calendar Timeframe Time of Day

Training module on building tie between parents and the school Improve Parent Participation Rates Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content

To improve ties between home and school , To improve 
communication between home and school 

Building Capacity to Support Parents' Involvement in School
8. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in building ties between parents and the school.

Building Capacity Activity Impact of Activity
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1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of 
children served to understand State and local assessments., 5. Shall provide assistance to parents of children served to understand how to 
improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Literacy Night/Parent Expo 2 50-100

ESTABLISHED GOAL ACTUAL OUTCOME(S)

Parent Expo/Parent Conference Nights 3 100-150

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Shared student progression in regards to 
classwork and assessment data

Shared student progression in regards to classwork and assessment data

BUILDING CAPACITY ADDRESSED

Meeting/Training Agenda, Meeting/Training Sign-in Sheets To improve parent relations with the school district

EVALUATION OF PREVIOUS YEAR'S IMPLEMENTATION

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of 
children served to understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to 
monitor child's progress., 5. Shall provide assistance to parents of children served to understand how to improve their child's 
achievement.

NUMBER OF ACTIVITIESACTIVITY NUMBER OF PARTICIPANTS

First Quarter, Second Quarter, Third Quarter, Fourth Quarter Evening (6:00pm-8:00pm), Day (11:00am-2:00pm), Weekend 
(9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, School Advisory Council Meeting

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement

Evidence of Activity Reason for Activity

Provide information on Parent Engagement and Educational Programs Improve knowledge of the Title I 
Program

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Director of Federal Programs, Director of Elementary Education, Director 
of Secondary Education, Parent Services Team

All Stakeholders, Community Members

Timeline of Activity
Calendar Timeframe Time of Day

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets To increase parent participation at school-level meetings 

Building Capacity to Support Parents' Involvement in School
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs 
supported under Title I Parent Involvement.

Building Capacity Activity Impact of Activity
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Activities Not Implemented
none

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Provide parents information on academic 
and leadership skills to assist parents in 
being able to help children with homework

A Parent workshop was provided with strategies to assist them at home with 
their children. It is our goal to offer two trainings this year to parents.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Parent Trainings 2 25-30

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Open House 1  150-200

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Provide parents an opportunity to meet with 
faculty and staff discussing data, curriculum, 
and , Provide parents an opportunity to 
meet with faculty and staff discussing data, 

l  d d  f 

Parents were provided an opportunityhands-on workshops with strategies to 
assist them at home with their children, Parents were provided an opportunity 
to meet and greet faculty, staff and administration

Shared student progression in regards to 
classwork and assessment data, Shared content 
specific strategies to increase parents' knowledge 
of standards assessed in various core subject 

Shared content specific strategies to increase parents' knowledge of standards 
assessed in various core subject areas
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• Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive 
weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 
1112(e)(1)(B)(ii)];
• Provide each parent timely notice information regarding their right to request information on the professional 
qualifications of the student's classroom teachers and paraprofessionals [Section 1112(e)(1)(A)]: and
• Provide each parent, at the beginning of the school year, the right to request information regarding any State, or District 
policy, procedure, or parental right to opt the child out of such assessment.

• The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and 
procedures in accordance with the definition outlined in Section 8101(39), ESEA;

Signature of Principal or Designee Date Signed

GREENSBORO ELEMENTARY SCHOOL
I, Stephen Pitts, do hereby certify that all facts, figures, and representations made in this application are true, correct, and 
consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and 
procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 
will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to 
substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all 
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements 
will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, 
where prohibited.

ASSURANCES

• Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental 
involvement are spent [Section 1116(b)(1) and (c)(3)];
• Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating 
children and make available the parental involvement plan to the local community [Section 1116 (b)(1)];
• Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under 
this part, including the planning, review, and improvement of the school parental involvement policy and the joint 
development of the school-wide program plan under section 1114(b)(2) [Section 1116(c)(3)];

• Conduct an evaluation of previous year’s parent and family engagement and use the findings of the parental involvement 
policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental 
involvement policy [Section 1116(a)(2)(D) and (a)(2)(E)];

• If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the 
school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 
1116(b)(4)];

• Provide to each parent an individual student report about the performance of their child on the state assessment in at 
least mathematics, language arts, and reading [Section 1112(e)(1)(B)(i)];

10/1/2020
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ACCESSIBILITY

Greensboro Elementary School will involve parents in all aspects of its Title I program. The School Advisory Committee (SAC) 
along with all other parents provide input into the development, implementation, and evaluation of the Parent Family 
Engagement Plan (PFEP).  This year’s Title I meeting will be virtual and will allow parents to watch at times convenient to 
them and respond with questions and suggestions to school administrators. The annual Title I parent meeting will provide 
information to parents about Title I and their rights to be involved and be knowledgeable about the qualifications of the 
children's teachers and paraprofessionals.  The meeting will also inform them of school and district grades, curriculum, 
school choice, and other assistances their child will receive by virtue of being in a Title I schoolwide program.  Other parent 
meetings and expos will be held throughout the school year, especially to seek parent involvement and their input regarding 
how the school invests federal dollars in parent activities. During the monthly School Advisory Council (SAC meetings), input 
is solicited from Council members and all parents in attendance in regards to specific goals they have for the school and in 
decisions involving the use of parental involvement funds for parent activities to reach those goals, and how those goals 
relate to the development of the School Improvement Plan (SIP) by the SAC.  Parents are also surveyed at least once for Title 
I and again for 21st Century Community Learning Centers (CCLC) for their input on activities and expenditures for those 
activities that support the PFEP and their children.

Describe how the school will provide opportunities for participation in parental involvement activities for all parents 
(including parents with limited English proficiency, disabilities, and migratory children). Include how the school shares 
information related to school and parent programs, meetings, school reports, and other activities in an understandable and 
uniform format and to the extent practical, in a language parents can understand [Section 1116(e)(5) and 1116(f)]. 

MISSION STATEMENT

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and 
improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be 
used [Sections 1116(b)(1), 1116(c)(3), and 1114(b)(2)]

INVOLVEMENT OF PARENTS

Keep it REAL:  Responsibility; Excellence; Achieving; Learning.  Engaged families combined with 
highly effective leaders are essential to a successful school
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Time of Day
Morning (7:00am-10:30am), Day (11:00am-2:00pm), 
Weekend (9 a.m. - 1 p.m.), Afternoon (3:00pm-6:00pm), 
Evening (6:00pm-8:00pm)

Calendar Timeframe
Second Quarter

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting, Parent / Teacher Conference, Online Self-guided Training

CURRENT YEAR FOCUS BASED ON PARENT INPUT
Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:
We will provide parents the resources to help their child academically.  The biggest barrier for accomplishing this problem is 
the parents lack of familiarity with FSA.  We will host parent nights in November and December to help parents become 
familiar with strategies that will help them better help their child.

Greensboro Elementary School will provide opportunities for participation in parental involvement activities to all parents, 
students, and community members. Memos ,letters , Skylert, emails, and class Dojo announcing various parental 
involvement activities will be reviewed for ease of readability, translatability and to make certain all special populations are 
included.  Accommodations will be provided during parent activities for special populations.  There will be a close 
coordination between the school and the ESOL/EL/Migrant offices to blend activities into each other's plans, to provide 
appropriate services, and to ensure connections to service providers are made available to parents upon identified need.  
Translating machines with a Spanish translator will be provided at all major parent meetings and will be available upon 
request for any other school or teacher parent activities.   All Skylert messages will be in English and Spanish and any 
acronyms in written correspondence will be identified and explained. Spanish translations will be provided for school 
documents as requested. The school facilities are kept in compliance with regulations regarding access for persons with 
disabilities. Greensboro Elementary is a school and parent friendly facility.  Parents will be provided information during Open 
House regarding the availability of parent involvement opportunities and resources. Greensboro Elementary School will 
collaborate to make sure every opportunity is given to all families for participation in parent involvement activities and to 
have access to important resources in a language parents can understand.

Teacher, Principal, Assistant Principal, Resource Teacher All Parents, Teachers
Timeline of Activity

Impact of Activity
Improve English Language Arts 
Achievement

Improve to 40% 
proficiency in 3rd grade 
ELA

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity to Support Parents' Involvement in School
1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance 
to parents of children served to understand State and local assessments., 4. Shall provide assistance to parents of children 
served to understand how to monitor child's progress., 5. Shall provide assistance to parents of children served to 
understand how to improve their child's achievement.

Florida Standards Assessment- English Language Arts, Mathematics 
Standards, Provide other resources that eliminate barriers to greater 
participation, Understanding the Florida Standards Assessment Student 
Report, Provide information on Parent Engagement and Educational 
Programs, Training module on parent value and contributions

Building Capacity Activity
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Coordination with:

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity Activity Impact of Activity
Provide Information on the Title I Program, Training module on building tie 
between parents and the school, School Advisory Council Meetings

Improve knowledge of the Title I 
Program

Improve by 2%

3. Shall provide assistance to parents of children served to understand the requirements of Title I.

Evidence of Activity Reason for Activity
ELA data indicates that only 35% of the students at 
Greensboro Elementary School scored a level 3 or above on 
the FSA.  In correlation with test data, 66% of the parent 
survey forms indicate a need for opportunities that will help 
parents help their child at home.

Meeting/Training Sign-in Sheets, Copies of Communication Tool Used, 
Meeting/Training Handouts

Building Capacity to Support Parents' Involvement in School
2. Shall provide assistance to parents of children served to understand State and local assessments.

Communication Tools Coordination with:
Newsletter, Skylert, Backpack, Campus Display on Marquee, Facebook Title I, Part A- Parent Involvement, Title I, Part C- Migrant Student 

Education, Title III, Part A- ELL, Title IXHomeless Student Education, 
21st CCLC

Calendar Timeframe Time of Day
First Quarter, Second Quarter Evening (6:00pm-8:00pm), Weekend (9 a.m. - noon), Day 

(11:00am-2:00pm)

Building Capacity to Support Parents' Involvement in School

Teacher, Resource Teacher, Assistant Principal All Parents

Timeline of Activity

Building Capacity Activity Impact of Activity
English Language Arts Standards, Understanding the Florida Standards 
Assessment Student Report, Curriculum Nights

Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement

Improve by 3%

Person(s) Delivering Content Person(s) Receiving Content

Newsletter, Campus Display on Marquee, Skylert Title I, Part A- Parent Involvement, Title III, Part A- ELL, Title I, 
Part C- Migrant Student Education, Title IXHomeless Student 
Education, IDEA- Federal ESE

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes

Parent surveys indicate a need for parents to better 
understand how and why assessments are given and to 
inform parents of ways to assist with ELA and mathematics.  

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting, Data Chat Meetings, Online Self-guided Training

Communication Tools
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METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Calendar Timeframe Time of Day
First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Parent Training, School Advisory Council Meeting, Data Chat Meetings

Communication Tools Coordination with:
Newsletter, Skyward Student Data System, Campus Display on Marquee, 
Backpack

Parent Involvement Resource Center, Title I, Part A- Parent 
Involvement, 21st CCLC

Principal, Director of Federal Programs, School Advisory Council Chair, 
Assistant Principal

All Parents, All Stakeholders

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, 
Parent/Teacher Conference Completed Forms (Sampling)

To improve student achievement in academic areas

Building Capacity to Support Parents' Involvement in School
4. Shall provide assistance to parents of children served to understand how to monitor child's progress.

Building Capacity Activity Impact of Activity
Understanding the Florida Standards Assessment Student Report, 
Understanding STAR diagnostic, Understanding i-Ready Diagnostic Report, 
Enhance Parent Resource Center at School, Understanding Report Cards

Improve parent involvement 
program

Improve by 3% on FSA 
Math and Language.

Principal, Assistant Principal, Guidance Counselor, Teacher, Parent, 
Resource Teacher

All Parents, Specialized Instructional Support Personnel

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Title I Annual Meeting, Online Self-guided Training, Parent / Teacher Conference, School Advisory Council Meeting

Communication Tools Coordination with:
Newsletter, Skyward Student Data System, Campus Display on Marquee, 
School or District Website, Skylert

Title I, Part A- Parent Involvement, IDEA- Federal ESE, 
Headstart- Federal Pre-K, State Voluntary Pre-K, Title III, Part A- 
ELL, Title I, Part C- Migrant Student Education

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes

To provide parents with awareness and knowledge of the Title 
I program so that they are better able to assist their children, 
understand the qualifications of the staff and be fully aware of 
test results for the district and the school.

Timeline of Activity

Person(s) Delivering Content Person(s) Receiving Content
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Building Capacity to Support Parents' Involvement in School
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the
assistance of parents in the value and utility of contributions of parents, or how to reach out to, communicate with, and work with
parents as equal partners, or building ties between parents and the school.

Building Capacity Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Impact of Activity
Provide information on Parent Engagement and Educational Programs, 
Effective utilization of parent/teacher communication tool(s)*, Conducting 
an effective parent/teacher conference, Training module on 
communicating with parents or diverse populations

Improve Parent Participation Rates Improve by 2%

Person(s) Delivering Content Person(s) Receiving Content
Principal, Assistant Principal, Guidance Counselor, Parent Services Team, 
Professional Learning Team

Teachers, School Administrators, Specialized Instructional 
Support Personnel

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Morning (7:00am-10:30am), Weekend (9 a.m. - noon), 
Afternoon (3:00pm-6:00pm)

Staff Training, Online Self-guided Training, Professional Learning Community

Communication Tools

Person(s) Delivering Content Person(s) Receiving Content
Teacher, Parent Services Team, Guidance Counselor All Parents

Timeline of Activity

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Parent/Teacher Conference Completed Forms 
(Sampling)

To ensure all parents understand how to improve their 
child(ren) academic performance

Calendar Timeframe Time of Day
First Quarter, Second Quarter Evening (6:00pm-8:00pm), Day (11:00am-2:00pm), Afternoon 

(3:00pm-6:00pm)

Parent Training, Parent / Teacher Conference, Staff Training, Online Self-guided Training

Communication Tools Coordination with:
Newsletter, Flyer or Invitation, Campus Display on Marquee Title I, Part A- Parent Involvement, 21st CCLC

5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

Building Capacity Activity Impact of Activity
Understanding STAR diagnostic, Develop Parent Resource Center at 
School, Understanding the Florida Standards Assessment Student Report, 
Data Chats

Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement

Improve by 2%

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Building Capacity to Support Parents' Involvement in School

Coordination with:
Flyer or Invitation, Email, Newsletter Title II, Part A- Staff Training

Page  112  of   266



METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Copies of 
Communication Tool Used, Meeting Minutes

First Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm)

Principal, Assistant Principal, Professional Learning Team, Parent Services 
Team

Teachers, Other Staff, School Administrators

Timeline of Activity
Calendar Timeframe Time of Day

Provide information on Parent Engagement and Educational Programs, 
Training module on building tie between parents and the school

Improve Parent Participation Rates improve by 2%

Person(s) Delivering Content Person(s) Receiving Content

Person(s) Delivering Content Person(s) Receiving Content
Principal, Assistant Principal, Consultant, Guidance Counselor, Professional 
Learning Team

Teachers, Other Staff

Timeline of Activity

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, 
Copies of Communication Tool Used

Parent surveys indicate a need for better communication 
between parents and teachers.

Building Capacity to Support Parents' Involvement in School
7. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in how to reach out to, communicate with, and work with parents as equal partners.

Building Capacity Activity Impact of Activity
Training module on parent value and contributions, Training developed in 
collaboration with parents to support parent involvement, Provide 
information on Parent Engagement and Educational Programs

Improve parent involvement 
program

improve by 2%

To improve ties between home and school; to improve 
communication between home and school

Building Capacity to Support Parents' Involvement in School
8. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in building ties between parents and the school.

Building Capacity Activity Impact of Activity

Calendar Timeframe Time of Day
First Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 

Afternoon (3:00pm-6:00pm)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training

Communication Tools Coordination with:
Email, Flyer or Invitation, School or District Website Title I, Part A- Parent Involvement, Parent Involvement 

Resource Center, Title II, Part A- Staff Training
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Staff Training, Professional Learning Community, Online Self-guided Training

Communication Tools Coordination with:
Email, Flyer or Invitation Parent Involvement Resource Center, All Federal, State and 

Local resources coordinate to support

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Handouts, Meeting/Training 
Sign-in Sheets

To improve ties between home and school; to improve 
communication between home and school

Building Capacity to Support Parents' Involvement in School
9. May pay reasonable and necessary expenses associated with local parental involvement activities to enable parents to participate in 
school-related meetings and training sessions.

Building Capacity Activity Impact of Activity
Provide other resources that eliminate barriers to greater participation, 
Provide childcare at activity to eliminate barriers to greater participation

Improve Parent Participation Rates, 
Improve parent satisfaction, Improve 
parent involvement program

Improve by 2%

Person(s) Delivering Content Person(s) Receiving Content
Principal All Parents, Specialized Instructional Support Personnel

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Parent / Teacher Conference

Communication Tools Coordination with:
Campus Display on Marquee, Backpack, Skylert, School or District Website All Federal, State and Local resources coordinate to support

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets To increase parent participation at school-level meetings

Building Capacity to Support Parents' Involvement in School
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs 
supported under Title I Parent Involvement.

Building Capacity Activity Impact of Activity
Provide information on Parent Engagement and Educational Programs Improve knowledge of the Title I 

Program
Improve by 2%

Person(s) Delivering Content Person(s) Receiving Content
Parent Services Team, Director of Federal Programs, School Advisory 
Council Chair

Community Members, All Stakeholders

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter, Third Quarter, Fourth Quarter Weekend (9 a.m. - noon), Evening (6:00pm-8:00pm)
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METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, School Advisory Council Meeting

Communication Tools Coordination with:
Skylert, Backpack, School or District Website, Flyer or Invitation All Federal, State and Local resources coordinate to support

Evidence of Activity Reason for Activity

Workshop to identify strategies and activities that 
parents can use to help their child academically.

1 50

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Parents will be given strategies to better 
help their child with homework.

Use of the I-Ready at home increased significantly.

BUILDING CAPACITY ADDRESSED

Meeting/Training Sign-in Sheets, Meeting Minutes, Meeting/Training Agenda To improve parent relations with school district

EVALUATION OF PREVIOUS YEAR'S IMPLEMENTATION

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of 
children served to understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to 
monitor child's progress., 5. Shall provide assistance to parents of children served to understand how to improve their child's 
achievement.

NUMBER OF ACTIVITIESACTIVITY NUMBER OF PARTICIPANTS

Activities Not Implemented
Covid 19 limited us to only 1 workshop.

Shared strategies for working with children 
at home; shared awareness of standards and 
how to maximize performance

Shared student progression in regards to classwork and assessment data; 
shared strategies for improving standards

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance 
to parents of children served to understand State and local assessments., 5. Shall provide assistance to parents of children 
served to understand how to improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Parent workshops; parent/teacher conferences 
throughout the school year, Parent workshops; 
parent/teacher conferences throughout the school 
year; technology night on Florida Standards

2 50

ESTABLISHED GOAL ACTUAL OUTCOME(S)
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MISSION STATEMENT

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I 
programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections 1116(b)(1), 1116(c)(3), and 
1114(b)(2)]

INVOLVEMENT OF PARENTS

It is the mission of Havana Magnet school to ensure every learner is provided a network of support.  Family, 
community organizations, local businesses, and other stakeholders are integral elements within the development of 
the whole child.  Therefore, we have further made it our mission to fortify the bond between home, school, and the 
community by granting all stakeholders a position within the site-based decision making process, offering adult 
learning experiences both on and off campus, and inviting the community into our school as mentors and volunteers.

Impact of Activity

Describe how the school will provide opportunities for participation in parental involvement activities for all parents (including parents with limited 
English proficiency, disabilities, and migratory children). Include how the school shares information related to school and parent programs, meetings, 
school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand 
[Section 1116(e)(5) and 1116(f)]. 

Havana Magnet School will involve parents in all aspects of its Title I program. The School Advisory Committee (SAC), along with all other parents, 
provide input into the development, implementation, and evaluation of the Parent Family Engagement Plan (PFEP).  The annual Title I parent meeting 
will provide information to parents about Title I and their rights to be involved and knowledgeable about the qualifications of the children's teachers 
and paraprofessionals.  The meeting will also inform them of school and district grades, curriculum, school choice, and other assistances their 
child/children will receive by virtue of being in a Title I schoolwide program.  Other parent meetings and expos will be held throughout the school year 
– especially to seek parental involvement and input regarding how the school invests federal dollars in parent activities. During the quarterly School 
Advisory Council (SAC) meeting, Council members and all parents in attendance are expected to offer input regarding specific goals they have for the 
school, decisions involving the use of parental involvement funds for parent activities to reach those goals, and how those goals relate to the 
development of the School Improvement Plan (SIP) by the SAC.  Also, parents are surveyed at least once for Title I and for 21st Century Community 
Learning Centers (CCLC) respectively for their input on activities and expenditures for those activities that support the PFEP and their children.

Building Capacity to Support Parents' Involvement in School
1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of children 
served to understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to monitor child's 
progress., 5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

Building Capacity Activity

ACCESSIBILITY

Havana Magnet School will provide full opportunities for participation in parental involvement activities to all parents, students, and community 
members. Parents will be provided information during Open House regarding the availability of parent involvement opportunities and resources. 
Thorough memos and letters ensuring understanding for all stakeholders will be disseminated to make certain all special populations are aware of any 
events and/or activities held at the school. The school facilities are kept in compliance with regulations regarding access for persons with disabilities. 
Accommodations will be provided during parent activities for special populations.  There will be a close coordination between the school and the 
ESOL/EL/Migrant offices to blend activities into each other's plans, to provide appropriate services, and to ensure connections to service providers are 
made available to parents upon identified need.  Translating machines with a Spanish translator will be provided at all major parent meetings and will 
be available upon request for any other school or teacher parent activities. All Skylert messages will be in English and Spanish, and any acronyms in 
written correspondence will be identified and explained. Spanish translations will be provided for school documents as requested.

CURRENT YEAR FOCUS BASED ON PARENT INPUT
Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:
Parental Involvement and Student Achievement 
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Calendar Timeframe Time of Day
Second Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Principal, Assistant Principal, Teacher, Resource Teacher All Parents
Timeline of Activity

Building Capacity Activity Impact of Activity
Florida Standards Assessment- English Language Arts, Florida Standards Assessment- Mathematics 
Grades 3-8, End of Course Exam- Algebra 1, Florida Standards Assessment- 5th Grade Science, End of 
Course Exam- Biology, End of Course Exam- Civics, Parent Teacher Expos, Curriculum nights, Data 
Chats, Enhance Parent Resource Center at School, School Advisory Council Meetings

Improve parent involvement 
program, Improve Parent 
Participation Rates

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content

Skylert, School or District Website, Flyer or Invitation, Facebook Title I, Part A- Parent Involvement, Title III, Part A- ELL, IDEA- 
Federal ESE, 21st CCLC

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting Minutes, Meeting/Training 
Handouts

To inform parents of ways to assist with ELA, mathematics, 
science, civics, biology, and algebra in preparation for 
standardized assessments

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting

Communication Tools

Principal, Director of Federal Programs, School Advisory Council Chair, Assistant Principal All Stakeholders
Timeline of Activity

Calendar Timeframe Time of Day
First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Improve English Language Arts 
Achievement

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content

English Language Arts Standards, Florida Standards Assessment- English Language Arts, Understanding 
the Florida Standards Assessment Student Report, Provide information on Parent Engagement and 
Educational Programs, Training module on parent value and contributions, School Advisory Council 
Meetings

Principal, Assistant Principal, Teacher, Resource Teacher All Parents, Teachers
Timeline of Activity

Evidence of Activity Reason for Activity
To inform parents of ways to assist with phonemic awareness, 
phonics, vocabulary, fluency, and comprehension; provide 
them with the training and the tools to assist their children at 
home; and provide parents with an understanding of the 
testing standards and how they are scored so that they can 
work with children to reach higher expectations.

Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, Copies of Communication 
Tool Used

Building Capacity to Support Parents' Involvement in School
2. Shall provide assistance to parents of children served to understand State and local assessments.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting, Parent / Teacher Conference

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation, Campus Display on Marquee, Facebook Title I, Part A- Parent Involvement, IDEA- Federal ESE, Title III, 

Part A- ELL, Title I, Part C- Migrant Student Education, Title VI- 
Rural Education Program, Title IXHomeless Student Education, 
Title II, Part A- Staff Training, 21st CCLC

Time of Day
Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Calendar Timeframe
First Quarter, Second Quarter

Coordination with:

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity Activity Impact of Activity
Provide Information on the Title I Program, DLOPI Training, Training module on building tie between 
parents and the school, School Advisory Council Meetings

Improve knowledge of the Title I 
Program

Improve by 5%

3. Shall provide assistance to parents of children served to understand the requirements of Title I.
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Communication Tools Coordination with:
Skylert, Flyer or Invitation, Campus Display on Marquee, School or District Website, Facebook Title I, Part A- Parent Involvement, Title I, Part C- Migrant 

Student Education, Title III, Part A- ELL, IDEA- Federal ESE, 21st 
CCLC

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting Minutes, Meeting/Training 
Handouts

To provide parents with awareness and knowledge of the Title 
I program so that they are better able to assist their children, 
understand the qualifications of the staff, and be fully aware 
of the school and district’s academic achievement status via 
standardized tests.

Timeline of Activity

Person(s) Delivering Content Person(s) Receiving Content

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Building Capacity to Support Parents' Involvement in School

Evidence of Activity Reason for Activity
Copies of Communication Tool Used, Parent/Teacher Conference Completed Forms (Sampling) To improve student achievement in academic areas 

Building Capacity to Support Parents' Involvement in School
4. Shall provide assistance to parents of children served to understand how to monitor child's progress.

Building Capacity Activity Impact of Activity
Effective utilization of parent/teacher communication tool(s)*, Understanding the Florida Standards 
Assessment Student Report, Understanding i-Ready Diagnostic Report, Understanding STAR 
diagnostic, Parent Teacher Expos, Provide other resources that eliminate barriers to greater 
participation, Enhance Parent Resource Center at School, School Advisory Council Meetings

Improve Parent Participation Rates Improve by 5%

Principal, Assistant Principal, Guidance Counselor, Teacher, Resource Teacher, Parent All Parents, Teachers, Specialized Instructional Support 
Personnel

Title I Annual Meeting, Online Self-guided Training, Parent / Teacher Conference, School Advisory Council Meeting

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.
Building Capacity Activity Impact of Activity

Understanding i-Ready Diagnostic Report, Understanding Report Cards, Understanding STAR 
diagnostic, Understanding the Florida Standards Assessment Student Report, DLOPI Training, Training 
module on parent value and contributions

Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement

Improve by 5%

Calendar Timeframe Time of Day
Second Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Parent Training, Parent / Teacher Conference, Data Chat meetings
Communication Tools Coordination with:

Flyer or Invitation, Backpack, Skylert, Email Title I, Part A- Parent Involvement, 21st CCLC

Person(s) Delivering Content Person(s) Receiving Content
Teacher, Parent Services Team, Guidance Counselor All Parents

Timeline of Activity

Evidence of Activity Reason for Activity
Meeting Minutes, Parent/Teacher Conference Completed Forms (Sampling) To ensure all parents understand how to improve their 

child/children’s academic performance

Calendar Timeframe Time of Day
First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 

Afternoon (3:00pm-6:00pm)

Parent / Teacher Conference, Staff Training
Communication Tools Coordination with:

Flyer or Invitation Title I, Part A- Parent Involvement, 21st CCLC

Building Capacity to Support Parents' Involvement in School
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the assistance of parents in the 
value and utility of contributions of parents, or how to reach out to, communicate with, and work with parents as equal partners, or building ties between parents 
and the school.

Building Capacity Activity Impact of Activity
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9. May pay reasonable and necessary expenses associated with local parental involvement activities to enable parents to participate in school-related meetings and 
training sessions.

Communication Tools Coordination with:
Flyer or Invitation, Email Title II, Part A- Staff Training, Title I, Part A- Parent 
Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Meeting/Training Agenda To improve the school-to-home connection

Building Capacity to Support Parents' Involvement in School

Building Capacity Activity Impact of Activity
Training module on communicating with parents or diverse populations, Training developed in 
collaboration with parents to support parent involvement, Provide information on Parent Engagement 
and Educational Programs, Training module on parent value and contributions

Improve parent satisfaction Improve by 5%

To improve communication between home and school

Building Capacity to Support Parents' Involvement in School
8. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the assistance of parents in 
building ties between parents and the school.

Building Capacity Activity Impact of Activity

Calendar Timeframe Time of Day
First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), Evening 

(6:00pm-8:00pm), Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training

Communication Tools Coordination with:
Flyer or Invitation, School or District Website, Email Title II, Part A- Staff Training

Coordination with:
Flyer or Invitation, Email Title II, Part A- Staff Training
Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, Copies of Communication 
Tool Used

To ensure all teachers know how to effectively communicate 
and engage with parents and colleagues

Building Capacity to Support Parents' Involvement in School
7. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the assistance of parents in 
how to reach out to, communicate with, and work with parents as equal partners.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Person(s) Delivering Content Person(s) Receiving Content
Guidance Counselor, Professional Learning Team, Consultant Teachers

Timeline of Activity

Provide information on Parent Engagement and Educational Programs, Conducting an effective 
parent/teacher conference, Training module on communicating with parents or diverse populations

Improve Parent Participation Rates Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Guidance Counselor, Consultant, Professional Learning Team, Parent Services Team Teachers, School Administrators, Specialized Instructional 

Support Personnel
Timeline of Activity

Calendar Timeframe Time of Day
First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), 

Weekend (9 a.m. - noon)

Staff Training, Online Self-guided Training, Professional Learning Community
Communication Tools

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training, Online Self-guided Training, Professional Learning Community

Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Copies of Communication Tool Used, Meeting/Training Agenda

First Quarter Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm)

Guidance Counselor, Professional Learning Team, Parent Services Team Teachers, School Administrators, Other Staff
Timeline of Activity

Calendar Timeframe Time of Day

Training module on building tie between parents and the school Improve Parent Participation Rates Improve by 5%
Person(s) Delivering Content Person(s) Receiving Content
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1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of children served to 
understand State and local assessments., 5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Curriculum Nights (Including Virtual/Online) 2 200-300

ESTABLISHED GOAL ACTUAL OUTCOME(S)

Parent Expo, Parent Expo/Parent Conference Nights 
(Including Virtual/Online)

3 50-300

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Shared student progression in regards to 
classwork and assessment data

Shared student progression in regards to classwork and assessment data

BUILDING CAPACITY ADDRESSED

Meeting/Training Agenda, Meeting/Training Sign-in Sheets To improve parent relations with the school district

EVALUATION OF PREVIOUS YEAR'S IMPLEMENTATION

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of children served to 
understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to monitor child's progress., 5. Shall provide 
assistance to parents of children served to understand how to improve their child's achievement.

NUMBER OF ACTIVITIESACTIVITY NUMBER OF PARTICIPANTS

First Quarter, Second Quarter, Third Quarter, Fourth Quarter Evening (6:00pm-8:00pm), Day (11:00am-2:00pm), Weekend 
(9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, School Advisory Council Meeting

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement
Evidence of Activity Reason for Activity

Provide information on Parent Engagement and Educational Programs Improve knowledge of the Title I 
Program

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Director of Federal Programs, Director of Elementary Education, Director of Secondary Education, 
Parent Services Team

All Stakeholders, Community Members

Timeline of Activity
Calendar Timeframe Time of Day

Campus Display on Marquee, Skylert, Flyer or Invitation, School or District Website Title I, Part A- Parent Involvement
Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets To increase parent participation at school-level meetings 

Building Capacity to Support Parents' Involvement in School
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs supported under Title I Parent 
Involvement.

Building Capacity Activity Impact of Activity

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Parent / Teacher Conference

Communication Tools Coordination with:

Building Capacity Activity Impact of Activity
Provide other resources that eliminate barriers to greater participation, Provide childcare at activity to 
eliminate barriers to greater participation

Improve Parent Participation Rates, 
Improve parent satisfaction, 
Improve parent involvement 

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content
Principal All Parents, Specialized Instructional Support Personnel
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Activities Not Implemented
none

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Shared strategies for working with children 
at home and awareness of standards and 
how to maximize students’ performance

Shared student progression in regards to classwork and assessment data

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Parent Expo, Parent Involvement Workshops (Including 
Virtual/Online)

2 50-300

Shared student progression regarding classwork 
and assessment data and content-specific 
strategies to increase parents' knowledge of 
standards assessed in various core subject areas

Shared content-specific strategies to increase parents' knowledge of standards assessed in various core 
subject areas
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MISSION STATEMENT

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and 
improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be 
used [Sections 1116(b)(1), 1116(c)(3), and 1114(b)(2)]

INVOLVEMENT OF PARENTS

CES strives to empower student(s) to discover their interests and develop the talents necessary to 
pursue their goals and dreams.

Describe how the school will provide opportunities for participation in parental involvement activities for all parents 
(including parents with limited English proficiency, disabilities, and migratory children). Include how the school shares 
information related to school and parent programs, meetings, school reports, and other activities in an understandable and 
uniform format and to the extent practical, in a language parents can understand [Section 1116(e)(5) and 1116(f)]. 

Chattahoochee Elementary believes that parents should be involved and help make decisions concerning Title I. The School 
Advisory Council is responsible for developing, implementing, and evaluating the School Improvement Plan (SIP) and 
Parental Family Engagement Plan (PFEP). The SAC along with all other parents provide input into the development, 
implementation, and evaluation of the PFEP.  School Advisory Council is composed of 51% parents and 49% school and 
community members. All parents are given the opportunity to review the plan and offer their input prior to approval. During 
the SACS meeting, the council will decide how the funds will be used. During the first SAC meetings, Title I pamphlets are 
provided along with the Florida Standards. During the monthly SAC meetings, input is solicited from Council members and all 
parents in attendance in regards to specific goals they have for the school and in decisions involving the use of parent 
involvement funds for parent activities to reach those goals, and how those goals relate to the development of the SIP.  The 
school involves all parents in the discussions regarding how funds will be used by seeking parents' ideas and suggestions for 
the expending of the funds. Funds are allotted according to the different goals and trainings in the plan. The annual Title I 
parent meeting provides information to parents about Title I and their rights to be involved and be knowledgeable about the 
qualifications of the children's teachers and paraprofessionals.  The meeting also informs parents about school and district 
grades, curriculum, school choice, and other assistances their child will receive by virtue of being in a Title I schoolwide 
program.  Other parent meetings and expos are held throughout the school year, especially to seek parent involvement and 
their input regarding how the school invests federal dollars in parent activities. Parents are also surveyed at least once for 
Title I and again for 21st Century Community Learning Centers (CCLC) for their input on activities and expenditures for those 
activities that support the PFEP and parent activities.

ACCESSIBILITY
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Impact of Activity
Improve Parent Participation Rates Improve attendance by 

10%

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity to Support Parents' Involvement in School
1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance
to parents of children served to understand State and local assessments., 4. Shall provide assistance to parents of children
served to understand how to monitor child's progress., 5. Shall provide assistance to parents of children served to
understand how to improve their child's achievement.

Enhance Parent Resource Center at school
Building Capacity Activity

Chattahoochee Elementary continually holds meetings where information is presented about Title I, curriculum, and 
academic assessments. Parents obtain information about the schoolwide programs, how to set up conferences with 
teachers, and have opportunities to participate in decisions.  They receive a copy of the PFEP in a language they can 
understand. Parents obtain the parent handbook, with more detailed information. Parents are able to visit with teachers 
during these meetings where they receive additional information on courses, home-school folders, and how parents can 
help at home. Teachers maintain sign-in sheets. Teachers prepare an information packet for all the parents that are not able 
to attend.  CES provides full opportunities for participation in parental involvement activities to all parents, students, and 
community members. Memos and letters announcing various parental involvement activities are reviewed for ease of 
readability, translatability and to make certain all special populations are included.  There is a close coordination between 
the school and the ESOL/EL/Migrant offices to blend activities into each other's plans, to provide appropriate services, and to 
ensure connections to service providers are made available to parents upon identified need.  Any informational documents 
sent to EL parents and/or migratory children are transcribed and delivered in Spanish or any other language students 
reportedly spoken in the home. Translating machines with a Spanish translator are provided at all major parent meetings 
and are available upon request for any other school or teacher parent activities.   As requested, the school employs 
translators to relay messages to parents via telephone and/or issues certified letters or hand delivered letters to parents' 
homes to keep them fully aware of CES happenings, especially issues regarding their children. Accommodations are provided 
during parent activities for special populations. Any information sent to parents of Exceptional Student Education (ESE) is 
watermarked with contact information for parents to use whenever they have questions about anything they read. The 
school communicates to parents via the Skylert communication system, newsletters, flyers, school marquee, phone calls, 
news materials and trainings to help parents work with their children to improve their children academic achievement. 
Forums including Open House, SAC, Parent Teacher Association (PTA) meetings and Parent Expos are utilized to facilitate 
parental involvement at the school level.

CURRENT YEAR FOCUS BASED ON PARENT INPUT
Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:
Chattahoochee Elementary will create a family friendly school and work to expand and enhance the school parent resource 
center to better accommodate parents and their needs. In addition, the school will work with the district parent resource 
center to help our parents with more resources and materials.

Principal, Resource Teacher All Parents, Teachers
Timeline of Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Title I Annual Meeting, Professional Learning Community, School Advisory Council Meeting, Parent Training

Time of Day
Afternoon (3:00pm-6:00pm)

Calendar Timeframe
First Quarter, Second Quarter, Third Quarter, Fourth Quarter
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Communication Tools Coordination with:

Calendar Timeframe Time of Day
First Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm)

Building Capacity to Support Parents' Involvement in School

Principal, Resource Teacher All Stakeholders, Parents of At-Risk Students
Timeline of Activity

Building Capacity Activity Impact of Activity
Florida Standards Assessment- English Language Arts, Florida Standards 
Assessment- Mathematics Grades 3-8, Understanding the Florida 
Standards Assessment Student Report, Understanding i-Ready Diagnostic 
Report

Improve English Language Arts 
Achievement

Improve by 15% in 
grades 3-5

Person(s) Delivering Content Person(s) Receiving Content

Backpack, Campus Display on Marquee, Flyer or Invitation Title I, Part A- Parent Involvement, Title IXHomeless Student 
Education, Title III, Part A- ELL, IDEA- Federal ESE

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes

Based on student data from last year, only 27% of our 
students are proficient in Reading.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
School Advisory Council Meeting, Title I Annual Meeting

Communication Tools

Director of Federal Programs, Parent Services Team All Stakeholders

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter Morning (7:00am-10:30am), Afternoon (3:00pm-6:00pm)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Title I Annual Meeting, Parent Training, School Advisory Council Meeting

Evidence of Activity Reason for Activity
To make parent aware of state assessments and their parental 
rights.

Meeting/Training Sign-in Sheets, Meeting/Training Agenda, Meeting Minutes

Building Capacity to Support Parents' Involvement in School
2. Shall provide assistance to parents of children served to understand State and local assessments.

Communication Tools Coordination with:
Flyer or Invitation, Campus Display on Marquee, Skylert Title I, Part A- Parent Involvement, Title III, Part A- ELL, Title 

IXHomeless Student Education, IDEA- Federal ESE

Coordination with:

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity Activity Impact of Activity
Provide Information on the Title I Program, Training developed in 
collaboration with parents to support parent involvement, data chats, 
School Advisory Council Meetings

Improve knowledge of the Title I 
Program

Improve parent 
participation by 5%

3. Shall provide assistance to parents of children served to understand the requirements of Title I.
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School or District Website, Flyer or Invitation Parent Involvement Resource Center, Title I, Part A- Parent 
Involvement

Evidence of Activity Reason for Activity

Meeting/Training Sign-in Sheets, Meeting/Training Agenda, Meeting 
Minutes

To make parents aware of the funding provided to the 
public schools with low-income families and give them 
an opportunity for input.

Timeline of Activity

Person(s) Delivering Content Person(s) Receiving Content

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Building Capacity to Support Parents' Involvement in School

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes

Provide parents with information that they can use to 
understand how their child is performing in his/her academic 
courses.

Building Capacity to Support Parents' Involvement in School
4. Shall provide assistance to parents of children served to understand how to monitor child's progress.

Building Capacity Activity Impact of Activity
Understanding Report Cards, Understanding i-Ready Diagnostic Report, 
Understanding the STAR Diagnostic, Understanding the Florida Standards 
Assessment Student Report

Improve Student Attendance Improve attendance by 
10%

Principal, Resource Teacher All Parents, Teachers

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

Building Capacity Activity Impact of Activity
Understanding i-Ready Diagnostic Report, Understanding the Florida 
Standards Assessment Student Report

Improve English Language Arts 
Achievement

Improve by 10% in 
grades 3-5

Calendar Timeframe Time of Day
Second Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm)

Parent / Teacher Conference, Data chat meetings, Parent Training
Communication Tools Coordination with:

Backpack Title I, Part A- Parent Involvement, Title III, Part A- ELL, IDEA- 
Federal ESE, State Voluntary Pre-K, Headstart- Federal Pre-K

Person(s) Delivering Content Person(s) Receiving Content
Principal, Resource Teacher All Parents

Timeline of Activity

Evidence of Activity Reason for Activity

Calendar Timeframe Time of Day
Second Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm)

Parent / Teacher Conference, Parent Training
Communication Tools Coordination with:

Skylert, Flyer or Invitation, Email Title II, Part A- Staff Training
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Building Capacity Activity Impact of Activity
Training module on communicating with parents or diverse populations, 
Training developed in collaboration with parents to support parent 
involvement

Improve parent satisfaction, Improve 
Parent Participation Rates

Improve parent 
participation by 10%

Calendar Timeframe Time of Day
First Quarter Day (11:00am-2:00pm), Morning (7:00am-10:30am)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training

Coordination with:
Flyer or Invitation, Email Title II, Part A- Staff Training, Title I, Part A- Parent 

Involvement, IDEA- Federal ESE, Title IXHomeless Student 
Education, Early Learning Coalition

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes

Identify how perceptions effect reality and identify barriers 
and possible solutions to parental participation.

Building Capacity to Support Parents' Involvement in School
7. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in how to reach out to, communicate with, and work with parents as equal partners.

Meeting/Training Sign-in Sheets, Meeting/Training Agenda, Meeting 
Minutes

To show parents their child's strengths and areas of need 
down to the sub-skill level. This report help pinpoint the area 
of target.

Building Capacity to Support Parents' Involvement in School
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the 
assistance of parents in the value and utility of contributions of parents, or how to reach out to, communicate with, and work with 
parents as equal partners, or building ties between parents and the school.

Building Capacity Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Person(s) Delivering Content Person(s) Receiving Content
Principal, Resource Teacher Teachers

Timeline of Activity

Impact of Activity
Training module on building tie between parents and the school, Training 
developed in collaboration with parents to support parent involvement

Improve Parent Participation Rates Improve parent 
participation by 10%

Person(s) Delivering Content Person(s) Receiving Content
Principal, Resource Teacher All Parents, Teachers, Specialized Instructional Support 

Personnel, School Administrators

Timeline of Activity
Calendar Timeframe Time of Day

Third Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm)

Parent Training, Online Self-guided Training
Communication Tools
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Backpack, Campus Display on Marquee, Flyer or Invitation Parent Involvement Resource Center, Title I, Part A- Parent 
Involvement

Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets Parents will be able to attend meetings.

Timeline of Activity
Calendar Timeframe Time of Day

Second Quarter Morning (7:00am-10:30am), Afternoon (3:00pm-6:00pm)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Professional Learning Community, Annual parent input training

Communication Tools Coordination with:

9. May pay reasonable and necessary expenses associated with local parental involvement activities to enable parents to participate in 
school-related meetings and training sessions.

Building Capacity Activity Impact of Activity
Provide childcare at activity to eliminate barriers to greater participation, 
Provide other resources that eliminate barriers to greater participation

Improve Parent Participation Rates Improve parent 
participation by 10%

Person(s) Delivering Content Person(s) Receiving Content
Resource Teacher All Parents

Communication Tools Coordination with:
Skylert, Campus Display on Marquee, Flyer or Invitation All Federal, State and Local resources coordinate to support
Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Meeting/Training Agenda, Meeting 
Minutes

Parents and teachers each have important roles in advancing 
a child's success. To make sure they both have the same goals 
in mind.

Building Capacity to Support Parents' Involvement in School

Create parent friendly notices and create a list of the required 
parent notifications.

Building Capacity to Support Parents' Involvement in School
8. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in building ties between parents and the school.

Building Capacity Activity Impact of Activity

Communication Tools Coordination with:
Email, School or District Website, Campus Display on Marquee Title II, Part A- Staff Training, Title III, Part A- ELL

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
School Advisory Council Meeting, Parent Training

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting Minutes, Meeting/Training Sign-in 
Sheets

Third Quarter Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm)

School Advisory Council Chair, Principal All Stakeholders

Timeline of Activity
Calendar Timeframe Time of Day

Training module on building tie between parents and the school, Training 
module on parent value and contributions

Improve parent involvement 
program

Improve parent 
participation by 1%

Person(s) Delivering Content Person(s) Receiving Content
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To make parents aware of the importance of 
an education and to provide grade level 
standards.

Parents know the importance of the standards and how they build upon each 
other from grade level to grade level

BUILDING CAPACITY ADDRESSED
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs 
supported under Title I Parent Involvement.

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of 
children served to understand State and local assessments., 5. Shall provide assistance to parents of children served to understand how to 
improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Face to Face meetings 6 75

ESTABLISHED GOAL ACTUAL OUTCOME(S)

Building communication between home and school 10 100

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Increase parentand school involvement Attendance and performance improved marginally

BUILDING CAPACITY ADDRESSED

Meeting/Training Handouts, Meeting/Training Agenda, Meeting 
Minutes

To assist in the annual preparation and evaluation of the 
school inprovement plan and in the school's annual budget.

EVALUATION OF PREVIOUS YEAR'S IMPLEMENTATION

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of 
children served to understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to 
monitor child's progress., 5. Shall provide assistance to parents of children served to understand how to improve their child's 
achievement.

NUMBER OF ACTIVITIESACTIVITY NUMBER OF PARTICIPANTS

Second Quarter Afternoon (3:00pm-6:00pm), Morning (7:00am-10:30am)
METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Parent Training
Communication Tools Coordination with:

Flyer or Invitation, Skylert, School or District Website Parent Involvement Resource Center, Title I, Part A- Parent 
Involvement

Evidence of Activity Reason for Activity

Training module on building tie between parents and the school, Provide 
information on Parent Engagement and Educational Programs

Improve parent involvement 
program

Improve parent 
participation by 10%

Person(s) Delivering Content Person(s) Receiving Content
Principal, Parent Services Team All Parents

Timeline of Activity
Calendar Timeframe Time of Day

Building Capacity to Support Parents' Involvement in School
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs 
supported under Title I Parent Involvement.

Building Capacity Activity Impact of Activity
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Activities Not Implemented
none

Parent Expos 3 75
ESTABLISHED GOAL ACTUAL OUTCOME(S)

Increase proficiency Some attendance and academic improvement

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Increase parentand school involvement The school will be able to correlate parent involvement with student 

achievement.

BUILDING CAPACITY ADDRESSED
2. Shall provide assistance to parents of children served to understand State and local assessments.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
School Advisory Council Meetings 2 25
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Describe how the school will provide opportunities for participation in parental involvement activities for all parents 
(including parents with limited English proficiency, disabilities, and migratory children). Include how the school shares 
information related to school and parent programs, meetings, school reports, and other activities in an understandable and 
uniform format and to the extent practical, in a language parents can understand [Section 1116(e)(5) and 1116(f)]. 

George W. Munroe Elementary School will involve parents in all aspects of its Title I program.  The School Advisory 
Committee (SAC) has the responsibility for developing, implementing, and evaluating the School Improvement Plan (SIP) and 
Parent Involvement Plan (PIP), now known as the Parent Family Engagement Plan (PFEP). During the first SAC meetings, Title 
I pamphlets are provided along with the Florida Standards. The school involves parents in the discussions regarding how 
funds will be used by seeking parents' ideas and suggestions for the expending of the funds during the first meeting of SAC. 
Funds are allotted according to the different goals and trainings during the first semester of school. The SAC along with all 
other parents provide input into the development, implementation, and evaluation of the PFEP.  The annual Title I parent 
meeting provides information to parents about Title I and their rights to be involved and be knowledgeable about the 
qualifications of the children's teachers and paraprofessionals.  The meeting also informs parents about school and district 
grades, curriculum, school choice, and other assistances their child will receive by virtue of being in a Title I school-wide 
program.  Other parent meetings and expos are held throughout the school year especially to seek parent involvement and 
their input regarding how the school invests federal dollars in parent activities. During the monthly SAC meetings, input is 
solicited from Council members and all parents in attendance in regards to specific goals they have for the school and in 
decisions involving the use of parent involvement funds for parent activities to reach those goals, and how those goals relate 
to the development of the SIP.  Parents are also surveyed at least once for Title I and again for 21st Century Community 
Learning Centers (CCLC) for their input on activities and expenditures for those activities that support the PFEP and parent 
activities.

ACCESSIBILITY

MISSION STATEMENT

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and 
improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be 
used [Sections 1116(b)(1), 1116(c)(3), and 1114(b)(2)]

INVOLVEMENT OF PARENTS

George W. Munroe Elementary School faculty and staff work cooperatively and collaboratively with students, parents and 
community. We will set high expectations and create a positive learning environment for students, faculty and staff in order 
to enhance performance and promote development of critical skills.   Students will be provided a challenging curriculum in a 
clean, safe, non-threatening and drug free environment.    High-quality staff, innovative and research-based strategies, as 
well as the use of modern technology will be a key in the delivery of instruction.
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Teacher, Principal, Assistant Principal, Resource Teacher All Parents, Teachers

Timeline of Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, Parent / Teacher Conference, School Advisory Council Meeting

Communication Tools Coordination with:

Time of Day
Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm), 
Weekend (9 a.m. to noon)

Calendar Timeframe
Second Quarter, First Quarter, Third Quarter

Impact of Activity
Improve English Language Arts 
Achievement

Improve by at least 5% 
in grade 3; improve the 
number of early 
learners prepared for 
grade 3 by at least 10%

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity to Support Parents' Involvement in School
1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance
to parents of children served to understand State and local assessments., 4. Shall provide assistance to parents of children
served to understand how to monitor child's progress., 5. Shall provide assistance to parents of children served to
understand how to improve their child's achievement.

English Language Arts Standards, Florida Standards Assessment- English 
Language Arts, Mathematics Standards, Provide other resources that 
eliminate barriers to greater participation, Provide information on Parent 
Engagement and Educational Programs, Understanding the Florida 
Standards Assessment Student Report, School Advisory Council dMeetings, 
Enhance Parent Resource Center at school

Building Capacity Activity

George W. Munroe Elementary School provides full opportunities for participation in parental involvement activities to all 
parents, students, and community members. Memos and letters announcing various parental involvement activities are 
reviewed for ease of readability, translatability and to make certain all special populations are included.  Accommodations 
are provided during parent activities for special populations.  There is a close coordination between the school and the 
ESOL/EL/Migrant offices to blend activities into each other's plans, to provide appropriate services, and to ensure 
connections to service providers are made available to parents upon identified need.  Translating machines with a Spanish 
translator are provided at all major parent meetings and will be available upon request for any other school or teacher 
parent activities.   The school with the assistance of the district communicates to parents via the Skylert communication 
system, newsletters, flyers, school marquee, phone calls, news materials and trainings to help parents work with their 
children to improve their children academics achievement. Forums including Open House, SAC, Parent Teacher Association 
(PTA) meetings and Parent Expos are utilized to facilitate parental involvement at the school level. The PFEP is provided to all 
parents the first month of school in a language parents can understand. Any informational documents sent to parents of 
English Language Learners (EL) and/or migratory children are transcribed and delivered in Spanish or any other language 
students reportedly spoken in the home. Any information sent to parents of Exceptional Student Education (ESE) is 
watermarked with contact information for parents to use whenever they have questions about anything they read. As 
requested, the school employs translators to relay messages to parents via telephone and/or issues certified letters or hand 
delivered letters to parents' homes to keep them fully aware of George W. Munroe Elementary School happenings, 
especially issues regarding their children.

CURRENT YEAR FOCUS BASED ON PARENT INPUT
Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:
More active parent engagement and involvement in children's education; improved student achievement
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Coordination with:

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity Activity Impact of Activity
Provide Information on the Title I Program, Training developed in 
collaboration with parents to support parent involvement, Data Chats, 
School Advisory Council Meetings, Understanding STAR diagnostic, 
Improve Student Behavior*

Improve parent involvement 
program, Improve knowledge of the 
Title I Program

Improve attendance by 
2%

3. Shall provide assistance to parents of children served to understand the requirements of Title I.

Evidence of Activity Reason for Activity
To help increase the knowledge of the Florida Standards, To 
help increase the knowledge and understanding of the Florida 
Standards Assessment. To ensure early learners are fully 
prepared with skills necessary to make the successful as 
students in upper level grades.

Meeting/Training Sign-in Sheets, Meeting Minutes

Building Capacity to Support Parents' Involvement in School
2. Shall provide assistance to parents of children served to understand State and local assessments.

Flyer or Invitation, Campus Display on Marquee, Skylert, School or District 
Website

Title I, Part A- Parent Involvement, Title I, Part C- Migrant Student 
Education, IDEA- Federal ESE, Title IXHomeless Student Education, 
State Voluntary Pre-K, Headstart- Federal Pre-K, Early Learning 
Coalition

Calendar Timeframe Time of Day
Open House Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm), 

Weekend (9 a.m. to noon)

Building Capacity to Support Parents' Involvement in School

Principal, Assistant Principal, Guidance Counselor, Teacher All Parents

Timeline of Activity

Building Capacity Activity Impact of Activity
Florida Standards Assessment- English Language Arts, District Standards 
Assessment Grades 6-12- English Language Arts, Parent Teacher Expos, 
Enhance Parent Resource Center at school, School Advisory Council 
Meetings

Improve English Language Arts 
Achievement

Improve by at least 5% 
in grade 3; improve the 
number of early 
learners prepared for 
grade 3 by at least 10%

Person(s) Delivering Content Person(s) Receiving Content

Flyer or Invitation, Campus Display on Marquee, Skylert, School or District 
Website

Title I, Part A- Parent Involvement, Title III, Part A- ELL, State 
Voluntary Pre-K

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

To help increase the knowledge of the Florida Standards, To 
help increase the knowledge and understanding of the Florida 
Standards Assessment. To ensure early learners are fully 
prepared with skills necessary to make the successful as 
students in upper level grades.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, School Advisory Council Meeting, Title I Annual Meeting, District wide parent training

Communication Tools
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METHOD(S) TO DELIVER CONTENT OF ACTIVITY

5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

Calendar Timeframe Time of Day
First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 

Afternoon (3:00pm-6:00pm)

Parent Training, Parent / Teacher Conference, Data Chat meetings, District wide parent training

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation, Backpack Title I, Part A- Parent Involvement, 21st CCLC, State Voluntary 

Pre-K, IDEA- Federal ESE, Title IXHomeless Student Education

Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher, Parent Services Team

All Parents, Teachers, Community Members

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter, Fourth Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. to noon)

Building Capacity to Support Parents' Involvement in School

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Parent/Teacher Conference Completed Forms 
(Sampling), Meeting/Training Sign-in Sheets

To empower parents with resources to assist their child(ren) 
with  strategies  that will lead to increased student 
achievement.

Building Capacity to Support Parents' Involvement in School
4. Shall provide assistance to parents of children served to understand how to monitor child's progress.

Building Capacity Activity Impact of Activity
Understanding Report Cards, Understanding i-Ready Diagnostic Report, 
Understanding the Florida Standards Assessment Student Report, 
Conducting an effective parent/teacher conference, Understanding STAR 
diagnostic

Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement, Improve Science 
Achievement

Improve by at least 5% 
in grade 3; improve the 
number of early 
learners prepared for 
grade 3 by at least 10%

Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher

All Parents, Teachers

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting, Annual parent input training

Communication Tools Coordination with:
Campus Display on Marquee, Flyer or Invitation, Skylert, School or District 
Website

Title I, Part A- Parent Involvement, Title III, Part A- ELL, IDEA- 
Federal ESE, Title IXHomeless Student Education, State 
Voluntary Pre-K, Headstart- Federal Pre-K, Parent Involvement 
Resource Center

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, 
Meeting/Training Handouts, Meeting Minutes

To increase parent's understanding of Title , while providing 
them with resources needed to impact their child's learning.

Timeline of Activity

Person(s) Delivering Content Person(s) Receiving Content
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Building Capacity to Support Parents' Involvement in School
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the 
assistance of parents in the value and utility of contributions of parents, or how to reach out to, communicate with, and work with 
parents as equal partners, or building ties between parents and the school.

Building Capacity Activity

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Impact of Activity
Training developed in collaboration with parents to support parent 
involvement

Improve parent involvement 
program, Improve Parent 
Participation Rates

Improve participation 
by 2%

Person(s) Delivering Content Person(s) Receiving Content
Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher, Parent Services Team

All Parents, Teachers, Specialized Instructional Support 
Personnel, School Administrators

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 
Afternoon (3:00pm-6:00pm)

Staff Training, Professional Learning Community, Online Self-guided Training

Communication Tools

Person(s) Delivering Content Person(s) Receiving Content
Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher, School Advisory Council Chair, Parent Services Team

All Parents, Teachers, Community Members

Timeline of Activity

Evidence of Activity Reason for Activity
Parent/Teacher Conference Completed Forms (Sampling), 
Meeting/Training Agenda, Meeting/Training Sign-in Sheets

To support parents with an understanding of ways to use 
tools at home to raise their child's level of achievement in 
school.

Calendar Timeframe Time of Day
First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 

Afternoon (3:00pm-6:00pm)

School Advisory Council Meeting, Parent / Teacher Conference, Staff Training, District wide parent training, Professional Learning Communi
Communication Tools Coordination with:

Skylert, Flyer or Invitation, School or District Website, Newsletter Title I, Part A- Parent Involvement, 21st CCLC, Title IXHomeless 
Student Education, IDEA- Federal ESE, State Voluntary Pre-K

Building Capacity Activity Impact of Activity
Understanding i-Ready Diagnostic Report, Understanding Report Cards, 
Understanding the Florida Standards Assessment Student Report, Enhance 
Parent Resource Center at school, School Advisory Council Meetings

Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement

Improve by at least 5% 
in grade 3; improve the 
number of early 
learners prepared for 
grade 3 by at least 10%

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Coordination with:

Page  137  of   266



Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher, Parent Services Team

Teachers, Specialized Instructional Support Personnel, School 
Administrators

Timeline of Activity
Calendar Timeframe Time of Day

Training module on parent value and contributions, Training developed in 
collaboration with parents to support parent involvement, Provide other 
resources that eliminate barriers to greater participation

Improve parent involvement 
program, Improve Parent 
Participation Rates

Improve participation 
by 2%

Person(s) Delivering Content Person(s) Receiving Content

Person(s) Delivering Content Person(s) Receiving Content
Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher

Teachers, Specialized Instructional Support Personnel, School 
Administrators

Timeline of Activity

Email, Flyer or Invitation, Campus Display on Marquee, Newsletter Title II, Part A- Staff Training, Title I, Part A- Parent 
Involvement, IDEA- Federal ESE, Title IXHomeless Student 
Education, Early Learning Coalition

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, 
Meeting/Training Handouts

To strengthen relationships between the school and parents 
as equal partners to increase overall communication.

Building Capacity to Support Parents' Involvement in School
7. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in how to reach out to, communicate with, and work with parents as equal partners.

Building Capacity Activity Impact of Activity
Training developed in collaboration with parents to support parent 
involvement, Training module on building tie between parents and the 
school

Improve parent involvement 
program, Improve Parent 
Participation Rates

Improve participation 
by 2%

To stregthen the relationship between the school and parents 
as equal partners to increase overall communication.

Building Capacity to Support Parents' Involvement in School
8. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 
the assistance of parents in building ties between parents and the school.

Building Capacity Activity Impact of Activity

Calendar Timeframe Time of Day
First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 

Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training

Communication Tools Coordination with:
Email, School or District Website, Campus Display on Marquee Title II, Part A- Staff Training, Title I, Part A- Parent 

Involvement, IDEA- Federal ESE

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, 
Meeting/Training Handouts
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Building Capacity to Support Parents' Involvement in School
9. May pay reasonable and necessary expenses associated with local parental involvement activities to enable parents to participate in 
school-related meetings and training sessions.

Building Capacity Activity Impact of Activity
Provide childcare at activity to eliminate barriers to greater participation, 
Provide other resources that eliminate barriers to greater participation

Improve parent participation rates Improve participation 
by 2%

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training, Professional Learning Community, Online Self-guided Training

Communication Tools Coordination with:
Campus Display on Marquee, School or District Website, Email, Flyer or 
Invitation

Title I, Part A- Parent Involvement, Title II, Part A- Staff Training

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, 
Meeting/Training Handouts

To continue increasing school and home relationships 
between, To continue increasing the school and home 
relationships among all stakeholders.

First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 
Afternoon (3:00pm-6:00pm)

Person(s) Delivering Content Person(s) Receiving Content
Principal, Parent Services Team All Parents

Timeline of Activity
Calendar Timeframe Time of Day

First Quarter, Second Quarter, Third Quarter Weekend (9 a.m. to noon), Evening (6:00pm-8:00pm), 
Afternoon (3:00pm-6:00pm)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Parent / Teacher Conference

Communication Tools Coordination with:
Campus Display on Marquee, Flyer or Invitation Title I, Part A- Parent Involvement

Evidence of Activity Reason for Activity

Meeting/Training Agenda, Meeting/Training Sign-in Sheets To increase parent participation at school-level meetings

Building Capacity to Support Parents' Involvement in School
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs 
supported under Title I Parent Involvement.

Building Capacity Activity Impact of Activity
Provide information on Parent Engagement and Educational Programs Improve knowledge of the Title I 

Program
Improve participation 
by 2%

Person(s) Delivering Content Person(s) Receiving Content
Director of Elementary Education, Director of Federal Programs, Parent 
Services Team

Community Members, All Stakeholders
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Timeline of Activity
Calendar Timeframe Time of Day

First Quarter, Second Quarter, Third Quarter, Fourth Quarter Evening (6:00pm-8:00pm), Weekend (9 a.m. to noon), 
Afternoon (3:00pm-6:00pm)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, School Advisory Council Meeting, District wide parent training

Communication Tools Coordination with:
Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement
Evidence of Activity Reason for Activity

Back to school/orientation/open house 3 150

ESTABLISHED GOAL ACTUAL OUTCOME(S)
improve parent involvement in their child's 
education at home

parents provided opportunity to learn about Florida standards, and review 
School Public Accountability Report, followed up by actual practice in the 
standards they can use at home

BUILDING CAPACITY ADDRESSED

Meeting/Training Agenda, Meeting/Training Sign-in Sheets To improve parent relations with school and district

EVALUATION OF PREVIOUS YEAR'S IMPLEMENTATION

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of 
children served to understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to 
monitor child's progress., 5. Shall provide assistance to parents of children served to understand how to improve their child's 
achievement.

NUMBER OF ACTIVITIESACTIVITY NUMBER OF PARTICIPANTS

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of 
children served to understand State and local assessments., 5. Shall provide assistance to parents of children served to understand how to 
improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Parent Expos 4 200-250

ESTABLISHED GOAL ACTUAL OUTCOME(S)
parent awareness of report cards and 
reading activities, parents involvement with 
child's education, paent awareness

parents provided opportunity to meet with teachers to discuss grades on 
report cards and also provided opportunities to read with children

BUILDING CAPACITY ADDRESSED
5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
FSA Training/Literacy parent night out 
workshops/content area parent workshops

3 150-175

ESTABLISHED GOAL ACTUAL OUTCOME(S)
build better academic content skills and 
understanding of assessments

parents are able to discuss children's specific content weaknesses and 
strengths with teachers and receive information and strategies to be used to 
help children at home 
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staff training in customer service and Title I parent 
rights

2 35-40

ESTABLISHED GOAL ACTUAL OUTCOME(S)

BUILDING CAPACITY ADDRESSED
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the
assistance of parents in the value and utility of contributions of parents, or how to reach out to, communicate with, and work with
parents as equal partners, or building ties between parents and the school.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS

awareness of student grades, tests, specific 
student weaknesses, and what parents can 
do to help

Teachers were better aware of the responsibilities of reporting and how to 
assist parents in their child's education

Activities Not Implemented
none

awareness of federal programs and parent 
rights

Teachers were better aware of the responsibilities of reporting and how to 
assist parents in their child's education

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Grade level parent night meetings 10 75-150

ESTABLISHED GOAL ACTUAL OUTCOME(S)

BUILDING CAPACITY ADDRESSED
1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of
children served to understand State and local assessments.
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Our primary mission at James A. Shanks Middle School is to find ways of enhancing each child's 
learning opportunities. We strive to help students nurture a love for learning and to develop 
lifelong learners. We believe that each child should be given opportunities to achieve, be 
successful, and understand that active participation of parents and family will help promote this 
success.

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and 
improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be 
used [Sections 1116(b)(1), 1116(c)(3), and 1114(b)(2)]

INVOLVEMENT OF PARENTS

ACCESSIBILITY

CURRENT YEAR FOCUS BASED ON PARENT INPUT

James A. Shanks Middle School will involve parents in all aspects of its Title I program. The School Advisory Committee (SAC) 
along with all other parents provide input into the development, implementation, and evaluation of the Parent Family 
Engagement Plan (PFEP).  The annual Title I parent meeting will provide information to parents about Title I and their rights 
to be involved and be knowledgeable about the qualifications of the children's teachers and paraprofessionals.  The meeting 
will also inform them of school and district grades, curriculum, school choice, and other assistances their child will receive by 
virtue of being in a Title I schoolwide program.  Other parent meetings and expos will be held throughout the school year 
especially to seek parent involvement and their input regarding how the school invests federal dollars in parent activities. 
During the monthly School Advisory Council (SAC meetings), input is solicited from Council members and all parents in 
attendance in regards to specific goals they have for the school and in decisions involving the use of parental involvement 
funds for parent activities to reach those goals, and how those goals relate to the development of the School Improvement 
Plan (SIP) by the SAC.  Parents are also surveyed at least once for Title I and again for 21st Century Community Learning 
Centers (CCLC) for their input on activities and expenditures for those activities that support the PFEP and their children.

James A. Shanks Middle School (JASMS) will provide full opportunities for participation in parental involvement activities to 
all parents, students, and community members.  Memos and letters announcing various parental involvement activities will 
be reviewed for ease of readability, translatability and to make certain all special populations are included.  
Accommodations will be provided during parent activities for special populations.  There will be a close coordination 
between the school and the ESOL/EL/Migrant offices to blend activities into each other’s plans, to provide appropriate 
services, and to ensure connections to service providers are made available to parents upon identified need.  Translating 
machines with a Spanish translator will be provided at all major parent meetings and will be available upon request for any 
other school or teacher parent activities.  All Skylert messages will be in English and Spanish and any acronyms in written 
correspondence will be identified and explained.  Spanish translations will be provided for school documents as requested.  
The school facilities are kept in compliance with regulations regarding access for persons with disabilities.  JASMS is a school 
and parent friendly facility.  Parents will be provided information during Open House regarding the availability of parent 
involvement opportunities and resources.  JASMS will collaborate to make sure every opportunity is given to all families for 
participation in parent involvement activities and to have access to important resources in a language parents can 
understand. 

Describe how the school will provide opportunities for participation in parental involvement activities for all parents 
(including parents with limited English proficiency, disabilities, and migratory children). Include how the school shares 
information related to school and parent programs, meetings, school reports, and other activities in an understandable and 
uniform format and to the extent practical, in a language parents can understand [Section 1116(e)(5) and 1116(f)]. 
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Impact of Activity
Improve parent involvement 
program, Improve Parent 
Participation Rates

Improve proficiency to 
40% for grades 4-8

Person(s) Delivering Content Person(s) Receiving Content

Florida Standards Assessment- English Language Arts, Florida Standards 
Assessment- Mathematics Grades 4-8, End of Course Exam- Algebra 1, 
Florida Standards Assessment- 5th Grade Science, End of Course Exam- 
Biology, End of Course Exam- Civics, Parent Teacher Expos, Curriculum 
nights, Data Chats, Enhance Parent Resource Center at School, School 
Advisory Council Meetings

Principal, Assistant Principal, Teacher, Resource Teacher All Parents
Timeline of Activity

Building Capacity Activity

Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:
Parental Involvement and Student Achievement 

Impact of Activity
Improve English Language Arts 
Achievement

Improve proficiency to 
40% for grades 4-8

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity to Support Parents' Involvement in School
1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance 
to parents of children served to understand State and local assessments., 4. Shall provide assistance to parents of children 
served to understand how to monitor child's progress., 5. Shall provide assistance to parents of children served to 
understand how to improve their child's achievement.

English Language Arts Standards, Florida Standards Assessment- English 
Language Arts, Understanding the Florida Standards Assessment Student 
Report, Provide information on Parent Engagement and Educational 
Programs, Training module on parent value and contributions, School 
Advisory Council Meetings

Building Capacity Activity

Building Capacity to Support Parents' Involvement in School

Coordination with:
Skylert, School or District Website, Flyer or Invitation, Campus Display on 
Marquee

Title I, Part A- Parent Involvement, Title I, Part C- Migrant 
Student Education, Title II, Part A- Staff Training, Title III, Part 
A- ELL, Title IV, Safe and Supportive Program, Title V- Rural 
Education Program, Title IX Homeless Student Education, IDEA- 
Federal ESE, 21st CCLC

Time of Day
Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

Calendar Timeframe
First Quarter, Second Quarter

All Parents, Teachers
Timeline of Activity

Evidence of Activity Reason for Activity
To inform parents of ways to assist with phonemic awareness, 
phonics, vocabulary, fluency, and comprehension; to provide 
them with the training and the tools to assist their children at 
home; to provide parents with an understanding of the 
testing standards and how standards are scored so that they 
can work with children to reach higher expectations.

Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, 
Copies of Communication Tool Used

2. Shall provide assistance to parents of children served to understand State and local assessments.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting, Parent / Teacher Conference

Communication Tools

Principal, Assistant Principal, Teacher, Resource Teacher
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Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

To provide parents with awareness and knowledge of the Title 
I program so that they are better able to assist their children, 
understand the qualifications of the staff and be fully aware of 
test results for the district and the school.

Building Capacity to Support Parents' Involvement in School
4. Shall provide assistance to parents of children served to understand how to monitor child's progress.

Communication Tools Coordination with:
Skylert, Flyer or Invitation, Campus Display on Marquee, School or District 
Website

Title I, Part A- Parent Involvement, Title I, Part C- Migrant 
Student Education, Title III, Part A- ELL, IDEA- Federal ESE, 
21st CCLC

Evidence of Activity Reason for Activity

Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets, Meeting 
Minutes, Meeting/Training Handouts

To inform parents of ways to assist with ELA, mathematics, 
science, Civics, Biology, and Algebra in preparation for 
standardized assessments and End of Course exams.

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Title I Annual Meeting, School Advisory Council Meeting

Communication Tools Coordination with:

Evidence of Activity

3. Shall provide assistance to parents of children served to understand the requirements of Title I.

Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement, Title III, Part A- ELL, IDEA- 
Federal ESE, 21st CCLC

Time of Day
First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Title I Annual Meeting, Online Self-guided Training, Parent / Teacher Conference, School Advisory Council Meeting

Calendar Timeframe Time of Day
Second Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Building Capacity Activity Impact of Activity
Effective utilization of parent/teacher communication tool(s)*, 
Understanding the Florida Standards Assessment Student Report, 
Understanding i-Ready Diagnostic Report, Understanding STAR diagnostic, 
Parent Teacher Expos, Provide other resources that eliminate barriers to 
greater participation, Enhance Parent Resource Center at School, School 
Advisory Council Meetings

Improve Parent Participation Rates Improve by 5%

Principal, Director of Federal Programs, School Advisory Council Chair, 
Assistant Principal

All Stakeholders

Calendar Timeframe

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity Activity Impact of Activity
Provide Information on the Title I Program, DLOPI Training, Training 
module on building tie between parents and the school, School Advisory 
Council Meetings

Improve knowledge of the Title I 
Program

Improve by 5%

Timeline of Activity
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Timeline of Activity

Person(s) Delivering Content Person(s) Receiving Content
Principal, Assistant Principal, Guidance Counselor, Teacher, Resource 
Teacher, Parent

All Parents, Teachers, Specialized Instructional Support 
Personnel

Building Capacity to Support Parents' Involvement in School

Evidence of Activity Reason for Activity
Copies of Communication Tool Used, Parent/Teacher Conference 
Completed Forms (Sampling)

To improve student achievement in academic areas 

Calendar Timeframe

Flyer or Invitation, Backpack, Skylert, Email Title I, Part A- Parent Involvement, 21st CCLC

Time of Day
Second Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 

Weekend (9 a.m. - noon)

Parent Training, Parent / Teacher Conference, Data Chat meetings
Communication Tools Coordination with:

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Flyer or Invitation Title I, Part A- Parent Involvement, 21st CCLC

5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.

Building Capacity Activity Impact of Activity
Understanding i-Ready Diagnostic Report, Understanding Report Cards, 
Understanding STAR diagnostic, Understanding the Florida Standards 
Assessment Student Report, DLOPI Training, Training module on parent 
value and contributions

Improve English Language Arts 
Achievement, Improve Mathematics 
Achievement

Improve by 5%

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Reason for Activity
Meeting Minutes, Parent/Teacher Conference Completed Forms 
(Sampling)

To ensure all parents understand how to improve their 
child(ren) academic performance

Calendar Timeframe Time of Day
First Quarter, Second Quarter, Third Quarter, Fourth Quarter Morning (7:00am-10:30am), Day (11:00am-2:00pm), 

Afternoon (3:00pm-6:00pm)

Parent / Teacher Conference, Staff Training
Communication Tools Coordination with:

Person(s) Delivering Content Person(s) Receiving Content
Teacher, Parent Services Team, Guidance Counselor All Parents

Timeline of Activity

Evidence of Activity

Impact of Activity
Provide information on Parent Engagement and Educational Programs, 
Conducting an effective parent/teacher conference, Training module on 
communicating with parents or diverse populations

Improve Parent Participation Rates, 
improve knowledge of parent portal 
and its use

Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content

Building Capacity to Support Parents' Involvement in School
6. Shall provide training to teachers, specialized instructional support personnel, principals, other school leaders, and other staff, with the 
assistance of parents in the value and utility of contributions of parents, or how to reach out to, communicate with, and work with 
parents as equal partners, or building ties between parents and the school.

Building Capacity Activity
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Flyer or Invitation, School or District Website, Email Title II, Part A- Staff Training, Title IV, Safe and Supportive 
Program, Title V- Rural Education Program

To improve ties between home and school , To improve 
communication between home and school 

Building Capacity to Support Parents' Involvement in School
8. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with
the assistance of parents in building ties between parents and the school.

Building Capacity Activity Impact of Activity

Calendar Timeframe Time of Day
First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), Evening 

(6:00pm-8:00pm), Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training

Communication Tools Coordination with:

Building Capacity to Support Parents' Involvement in School
7. Shall provide training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with
the assistance of parents in how to reach out to, communicate with, and work with parents as equal partners.

Building Capacity Activity Impact of Activity
Training module on communicating with parents or diverse populations, 
Training developed in collaboration with parents to support parent 
involvement, Provide information on Parent Engagement and Educational 
Programs, Training module on parent value and contributions

Improve parent satisfaction Improve by 5%

Flyer or Invitation, Email Title II, Part A- Staff Training

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting Minutes, Meeting/Training Handouts, 
Copies of Communication Tool Used

To ensure all teachers know how to effectively communicate 
and work with parents and colleagues.

Coordination with:

First Quarter Afternoon (3:00pm-6:00pm), Day (11:00am-2:00pm), 
Weekend (9 a.m. - noon)

Staff Training, Online Self-guided Training, Professional Learning Community

Communication Tools

Guidance Counselor, Professional Learning Team, Consultant Teachers

Timeline of Activity

Guidance Counselor, Consultant, Professional Learning Team, Parent 
Services Team

METHOD(S) TO DELIVER CONTENT OF ACTIVITY

Person(s) Delivering Content Person(s) Receiving Content

Teachers, School Administrators, Specialized Instructional 
Support Personnel

Timeline of Activity
Calendar Timeframe Time of Day

Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Copies of Communication Tool Used, 
Meeting/Training Agenda
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Building Capacity to Support Parents' Involvement in School
13. May establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs
supported under Title I Parent Involvement.

Building Capacity Activity Impact of Activity

Campus Display on Marquee, Skylert, Flyer or Invitation, School or District 
Website

Title I, Part A- Parent Involvement

Evidence of Activity Reason for Activity
Meeting/Training Agenda, Meeting/Training Sign-in Sheets To increase parent participation at school-level meetings 

First Quarter Evening (6:00pm-8:00pm), Afternoon (3:00pm-6:00pm), 
Weekend (9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, Parent / Teacher Conference

Communication Tools Coordination with:

Person(s) Delivering Content Person(s) Receiving Content
Principal All Parents, Specialized Instructional Support Personnel

Timeline of Activity
Calendar Timeframe Time of Day

Building Capacity to Support Parents' Involvement in School
9. May pay reasonable and necessary expenses associated with local parental involvement activities to enable parents to participate in
school-related meetings and training sessions.

Building Capacity Activity Impact of Activity
Provide other resources that eliminate barriers to greater participation, 
Provide childcare at activity to eliminate barriers to greater participation; 
Provide more resources in character education and extra resources for 
parents to work with children at home on homework

Improve Parent Participation Rates, 
Improve parent satisfaction, Improve 
parent involvement program

Improve by 5%

Flyer or Invitation, Email Title II, Part A- Staff Training, Title I, Part A- Parent 
Involvement

Evidence of Activity Reason for Activity
Meeting/Training Sign-in Sheets, Meeting/Training Agenda To improve ties between home and school 

Communication Tools Coordination with:

Timeline of Activity
Calendar Timeframe Time of Day

Training module on building tie between parents and the school, Effective 
utilization of parent/teacher communication tool(s)*, Improve Student 
Behavior*

Improve Parent Participation Rates Improve by 5%

Person(s) Delivering Content Person(s) Receiving Content

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Staff Training, Online Self-guided Training, Professional Learning Community

First Quarter Afternoon (3:00pm-6:00pm), Evening (6:00pm-8:00pm)

Guidance Counselor, Professional Learning Team, Parent Services Team Teachers, School Administrators, Other Staff
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ACTUAL OUTCOME(S)
Shared student progression in regards to 
classwork and assessment data, Shared content 
specific strategies to increase parents' knowledge 
of standards assessed in various core subject 
areas

Shared content specific strategies to increase parents' knowledge of standards 
assessed in various core subject areas

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of
children served to understand State and local assessments., 5. Shall provide assistance to parents of children served to understand how to
improve their child's achievement.

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
Curriculum Nights 3 75-125

ESTABLISHED GOAL

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Shared student progression in regards to 
classwork and assessment data

Shared student progression in regards to classwork and assessment data; 
allowed quarterly visits during parent expos to student classrooms and 
communicated that access to teachers was 24/7 through parent portal

BUILDING CAPACITY ADDRESSED

Meeting/Training Agenda, Meeting/Training Sign-in Sheets To improve parent relations with the school district.  To assist 
with helping parents and children change their mindset about 
school to be more of a growth mindset.  

EVALUATION OF PREVIOUS YEAR'S IMPLEMENTATION

1. Shall provide assistance to parents of children served to understand State academic standards., 2. Shall provide assistance to parents of
children served to understand State and local assessments., 4. Shall provide assistance to parents of children served to understand how to
monitor child's progress., 5. Shall provide assistance to parents of children served to understand how to improve their child's
achievement.

Skylert, School or District Website, Flyer or Invitation Title I, Part A- Parent Involvement

Evidence of Activity Reason for Activity

Parent Expo, Parent Expo/Parent Conference Nights 3 150-200
NUMBER OF ACTIVITIESACTIVITY NUMBER OF PARTICIPANTS

First Quarter, Second Quarter, Third Quarter, Fourth Quarter Evening (6:00pm-8:00pm), Day (11:00am-2:00pm), Weekend 
(9 a.m. - noon)

METHOD(S) TO DELIVER CONTENT OF ACTIVITY
Parent Training, School Advisory Council Meeting

Communication Tools Coordination with:

Person(s) Delivering Content Person(s) Receiving Content
Director of Federal Programs, Director of Elementary Education, Director 
of Secondary Education, Parent Services Team

All Stakeholders, Community Members

Timeline of Activity
Calendar Timeframe Time of Day

Provide information on Parent Engagement and Educational Programs Improve knowledge of the Title I 
Program

Improve by 5%
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Parent Expo, Parent Involvement Workshops 3 150-200

Activities Not Implemented
none; however activities that will be enhanced during the upcoming year are the addition of more community input through 
better implementation of SAC activities into school improvement; better usage of parent portal in the upcoming year; and 
providing parents more student resources, more access to teachers, and more communication between school and home

ESTABLISHED GOAL ACTUAL OUTCOME(S)
Shared strategies for working with children 
at home; shared awareness of standards and 
how to maximize performance

Shared student progression in regards to classwork and assessment data

ACTIVITY NUMBER OF ACTIVITIES NUMBER OF PARTICIPANTS
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SUMMARY SHEET 
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 

DATE OF SCHOOL BOARD MEETING:  

TITLE OF AGENDA ITEM:   University of Florida /Florida Department of Education 
Flamingo Literacy Matrix 

DIVISION: Professional Learning (PL) 

_____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Gadsden has been selected by the Florida Department of Education to be a participating district in the 
2020-2021 launch of the University of Florida (UF) Flamingo Literacy Matrix as a route for Reading 
Endorsement for Florida educators. The Florida Department of Education will be paying for a select 
number of educators who provide instruction to students in Kindergarten through fifth grade (K-5) to earn 
their Reading Endorsement. Participating teachers will complete all Reading Endorsement Competencies 
or Unfinished Reading Competencies.  

The Flamingo Literacy Matrix is a competency-based professional development system for educators to 
learn knowledge and skills for effective literacy instruction that supports students’ literacy achievement 
and is an approved add-on plan for the Florida Reading Endorsement. The courses will be offered 
online for ease of access, each concept presented in the Literacy Matrix includes content and job-
embedded strategies across all 5 Competencies. Please see the attached Literacy Matrix flyer and for 
additional information. 

PL was approved for an allotment of 106 K-5 educators to participate in the project. The Florida 
Department of Education will be paying for the 106 educators to earn their Reading Endorsement by 
completing all or select competencies. At this time Gadsden allotment is firm; however, additional spots 
should become available, PL will be notified. The name/contact information for each identified Gadsden 
Teacher in grades K-5 needing to complete their Reading Endorsement will be submitted to UF. UF will 
email each participating teacher with registration instructions. Participants in the Literacy Matrix are 
expected to get started within a week of receiving their registration information, and then make progress 
each week towards completion. 

FUND SOURCE: N/A 
AMOUNT:  N/A 
PREPARED BY: Ella-Mae Daniel 
POSITION:  Director, Professional Learning  

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT’S SIGNATURE:  page(s) numbered ___________ 

CHAIRMAN’S SIGNATURE:  page(s) numbered __________________ 

REVIEWED BY: _____________________ 

November 17, 2020

8c
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GADSDEN COUNTY PUBLIC SCHOOLS 

University of Florida 

LITERACY MATRIX 2020 - 2021 
A ROUTE TO READING ENDORSEMENT 

Prepared by 
University of Florida Lastinger Center 

University of Florida Literacy Matrix  
Website: http://literacymatrix.com/  
Contact: Shaunté Duggins, Ph.D.  

shaunte@coe.ufl.edu 
 Office: 352-273-3654 

Recommended to the Gadsden County District School Board on 

    ___________________________________________ 
    Superintendent 

Approved by the Gadsden County District School Board on 

   __________________________________ 
   Chairman of the Board 

November 17, 2020.

November 17, 2020.
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Approved Florida Reading Endorsement Alignment Matrix for UF Literacy Matrix  
Reading Endorsement Guiding Principle: Teachers will understand and teach reading as an ongoing strategic process resulting in students 
comprehending diverse text. Teachers will understand how writing, listening and speaking support the teaching of reading, and how family 
involvement supports student achievement in reading. Teachers will understand that all students have instructional needs and apply the 
systematic problem-solving process:  use data to accurately identify a problem, analyze the problem to determine why it is occurring, design and 
implement instruction/interventions, and evaluate the effectiveness of instruction/interventions. Teachers will understand that the problem-
solving process is recursive and ongoing, utilized for effective instructional decision making.  

FOUNDATIONAL READING SKILL: COMPREHENSION 

Competency 1: Foundations of Reading Instruction  

Teachers will develop substantive understanding of six components of reading as a process: comprehension, oral language, phonological awareness, phonics, fluency, 
and vocabulary. 

Course Number 
and Name of 
Course 

Required Course 
Reading(s) 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment  

Comprehension 
Foundations  

 

 

HO: Aspects of 
Language 

 

 

 

 

HO: Text 
Selection 

1.A.1 Understand that building 
oral and written language 
facilitates comprehension.  

Comprehension Foundations- Try -It Out 
Activity will address the following indicators: 
1.A.1, 1.A.5, 1.A.6, 1.A.7, 1.A.8 

After completing the Comprehension 
Foundations module including required readings, 
teachers will refer to the guidelines outlined in 
the module and select a range of texts (e.g. 
literary, informational, digital, domain specific) in 
order to plan an oral language and writing 
activity to support comprehension of each text.  
The plan will include methods for using explicit 
instruction to build on students’ background 
knowledge, ability to make inferences, and 
ability to self-monitor.  Teachers will plan 
questions around the following cognitive targets: 
locate and recall, integrate and interpret, and 
critique and evaluate. Finally, included in the 
plan will be a description of how they will explain 
the various forms and functions of texts.  

Comprehension Foundations Post 
Assessment  

Big Picture Foundations Post 
Assessment 

UF Literacy Matrix in Collaboration with Gadsden County 
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HO: Establishing 
a Motivating and 
Engaging Literacy 
Classroom 

Add HO: 
Constructing 
Meaning from a 
Variety of Texts  

HO: Elements of 
Reading 
Comprehension  

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture 
Foundations 

1.A.2* Understand the importance 
of learning syntax, 
semantics, pragmatics, 
vocabulary and text 
structures required for 
comprehension of formal 
written language of school, 
often called “academic 
language.” 

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 1.A.3, 
1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 1.B.5,
1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 2.G.5, 4.1

After completing the Big Picture Foundations 
module including readings, participants will 
select a text that they plan to use for a read-
aloud and evaluate the following impacts on 
comprehension: academic language demands of 
the domain specific text/vocabulary as it relates 
to each of the reading components, phonology, 
syntax, semantics, pragmatics, vocabulary, text 
structure, genre, and plan to scaffold to increase 
reading comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English Language 
Leaners’ home/cultural and linguistic 
background and build on social and oral 
language through differentiated instruction. 
Participants will plan to model and incorporate 
comprehension monitoring strategies (e.g. self- 
correcting), oral, and written activities to bolster 
reading comprehension in the context of an 
information intensive classroom environment.  A 
description of how the text selected takes 
sociocultural, sociopolitical and psychological 
variable to differentiate reading instruction for 
all students will be included. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

1.A.3 Understand the impact of 
text upon reading 
comprehension (e.g., genre, 
readability, coherence, text 
structure and text 
complexity). 

1.A.4 Understand how the 
interaction of reader 
characteristics, motivation, 
purpose of reading, and text 
elements impacts 
comprehension and student 
engagement.  

1.A.5 Identify cognitive targets 
(e.g., locate/recall, 
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Comprehension 
Foundations 

 

 

HO: 
Considerations 
for English 
Language 
Learners 

HO: The Role of 
Assessment  

integrate/interpret, 
critique/evaluate) and the 
role of cognitive 
development in the 
construction of meaning of 
literary and informational 
texts. 

 Comprehension Foundations- Try -It Out 
Activity will address the following indicators: 
1.A.1, 1.A.5, 1.A.6, 1.A.7, 1.A.8 

After completing the Comprehension 
Foundations module including required readings, 
teachers will refer to the guidelines outlined in 
the module and select a range of texts (e.g. 
literary, informational, digital, domain specific) in 
order to plan an oral language and writing 
activity to support comprehension of each text.  
The plan will include methods for using explicit 
instruction to build on students’ background 
knowledge, ability to make inferences, and 
ability to self-monitor.  Teachers will plan 
questions around the following cognitive targets: 
locate and recall, integrate and interpret, and 
critique and evaluate. Finally, included in the 
plan will be a description of how they will explain 
the various forms and functions of texts.  

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

 

1.A.6 Understand reading as a 
process of constructing 
meaning from a wide variety 
of print and digital texts and 
for a variety of purposes. 

Comprehension 
Foundations 

1.A.7 Understand the reading 
demands posed by domain 
specific texts.   

Comprehension 
Foundations 

1.A.8 Understand that effective 
comprehension processes 
rely on well-developed 
language, strong inference 
making, background 
knowledge, comprehension 
monitoring and self-
correcting.  

Big Picture 
Foundations 

1.A.9 Understand how English 
language learners’ linguistic 
and cultural background will 
influence their 
comprehension.  

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 1.A.3, 
1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 1.B.5, 
1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 2.G.5, 4.1 

After completing the Big Picture Foundations 
module including readings, participants will 
select a text that they plan to use for a read-
aloud and evaluate the following impacts on 
comprehension: academic language demands of 
the domain specific text/vocabulary as it relates 
to each of the reading components, phonology, 
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syntax, semantics, pragmatics, vocabulary, text 
structure, genre, and plan to scaffold to increase 
reading comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English Language 
Leaners’ home/cultural and linguistic 
background and build on social and oral 
language through differentiated instruction. 
Participants will plan to model and incorporate 
comprehension monitoring strategies (e.g. self- 
correcting), oral, and written activities to bolster 
reading comprehension in the context of an 
information intensive classroom environment.  A 
description of how the text selected takes 
sociocultural, sociopolitical and psychological 
variable to differentiate reading instruction for 
all students will be included. 

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback.  

 

Big Picture 
Foundations 

1.A.10 Understand the role of 
formal and informal 
assessment of 
comprehension in making 
instructional decisions to 
meet individual student 
needs.  

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5, 
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11 

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
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provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: ORAL LANGUAGE 

Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment  

Big Picture 
Foundations 

Vocabulary 
Foundations  

HO: Aspects of 
Language 

 

 

 

 

 

 

 

1.B.1 Understand how the 
students’ development of 
phonology, syntax, semantics 
and pragmatics relates to 
comprehending written 
language.  

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 1.A.3, 
1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 1.B.5, 
1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 2.G.5, 4.1 

After completing the Big Picture Foundations 
module including readings, participants will 
select a text that they plan to use for a read-
aloud and evaluate the following impacts on 
comprehension: academic language demands of 
the domain specific text/vocabulary as it relates 
to each of the reading components, phonology, 
syntax, semantics, pragmatics, vocabulary, text 
structure, genre, and plan to scaffold to increase 
reading comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English Language 
Leaners’ home/cultural and linguistic 
background and build on social and oral 
language through differentiated instruction. 

Vocabulary Foundations Post 
Assessment 

Big Picture Foundations Post 
Assessment 

1.B.4 Understand that the 
variation in students’ oral 
language exposure and 
development requires 
differentiated instruction.  

Big Picture 
Foundations 

1.B.2 Understand the differences 
between social and academic 
language.  
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Vocabulary 
Foundations 

 

 

 

HO: 
Considerations 
for English 
Language 
Learners 

HO: The Role of 
Assessment  

1.B.3 Understand that writing 
enhances the development 
of oral language.  

Participants will plan to model and incorporate 
comprehension monitoring strategies (e.g. self- 
correcting), oral, and written activities to bolster 
reading comprehension in the context of an 
information intensive classroom environment.  A 
description of how the text selected takes 
sociocultural, sociopolitical and psychological 
variable to differentiate reading instruction for 
all students will be included. 

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback.  

 1.B.5 Recognize the importance of 
English language learners’ 
home languages, and their 
significance for learning to 
read English.  

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 1.A.3, 
1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 1.B.5, 
1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 2.G.5, 4.1 

After completing the Big Picture Foundations 
module including readings, participants will 
select a text that they plan to use for a read-
aloud and evaluate the following impacts on 
comprehension: academic language demands of 
the domain specific text/vocabulary as it relates 
to each of the reading components, phonology, 
syntax, semantics, pragmatics, vocabulary, text 
structure, genre, and plan to scaffold to increase 
reading comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English Language 
Leaners’ home/cultural and linguistic 
background and build on social and oral 
language through differentiated instruction. 
Participants will plan to model and incorporate 
comprehension monitoring strategies (e.g. self- 
correcting), oral, and written activities to bolster 
reading comprehension in the context of an 
information intensive classroom environment.  A 
description of how the text selected takes 
sociocultural, sociopolitical and psychological 
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variable to differentiate reading instruction for 
all students will be included. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture 
Foundations 

1.B.6 Understand the role of 
formal and informal oral 
language assessment to 
make instructional decisions 
to meet individual student 
needs. 

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: PHONOLOGICAL AWARENESS
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Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment  

Phonological 
Awareness 
Foundations  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.C.1 Understand phonology as it 
relates to language 
development and reading 
achievement (e.g., 
phonological processing, 
phonemic awareness skills, 
phonemic analysis and 
synthesis). 

PA Foundations- Try -It Out Activity will address 
the following indicators: 1.C.1, 1.C.2, 1.C.3, 1.C.4, 
1.C.5, 1.G.2 

After completing the Big Picture Foundations 
module including readings, participants will 
create a plan to display their understanding of 
phonology as it relates to language development 
and reading achievement. The plan will include 
writing in conjunction with appropriate 
multisensory instruction to provide students 
with opportunities to increase oral/aural 
language to bolster phonological awareness. 
Teachers will refer to the phonological 
continuum to provide a rationale for the level 
and skill of phonological awareness they will 
target. Teachers will identify similarities and 
differences in sound production as well as 
phonological, phonemic awareness, semantics, 
and syntactic variability in English and a language 
they select. Next, participants will identify how 
such factors impact English Language Learners’ 
reading development, written and oral discourse 
patterns.  

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

 

Phonological Awareness 
Foundations Post Assessment 

Big Picture Foundations Post 
Assessment 

1.C.2 Recognize the phonological 
continuum beginning with 
sensitivity to large and 
concrete units of sound (i.e., 
words and syllables) and 
progressing to small and 
abstract units of sound 
(onset-rimes and 
phonemes).  

Phonological 
Awareness 
Foundations 

1.C.3 Understand that writing, in 
conjunction with 
phonological awareness, 
enhances reading 
development.  

Phonological 
Awareness 
Foundations 

1.C.4 Distinguish both 
phonological and phonemic 
differences in language and 
their applications in written 
and oral discourse patterns 
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HO: 
Considerations 
for English 
Language 
Learners 

HO: The Role of 
Assessment  

(e.g., language and dialect 
differences). 

1.C.5 Understand how similarities 
and differences in sound 
production between English 
and other languages affect 
English language learners’ 
reading development in 
English.  

Big Picture 
Foundations 

1.C.6 Understand the role of 
formal and informal 
phonological awareness 
assessment to make 
instructional decisions to 
meet individual student 
needs. 

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 
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FOUNDATIONAL READING SKILL: PHONICS
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Decoding, II 
Foundations 

HO: The Role of 
Assessment  

1.D.1 Understand that 
phonological units (words, 
syllables, onset-rimes and 
phonemes) map onto 
orthographic units (words, 
rimes, letters) in alphabetic 
languages. 

Decoding, II Foundations Try-it Out Activity will 
address the following indicators: 1.D.1, 1.D.3 

After completing the Decoding, II Foundations 
module including readings, participants will 
demonstrate their understanding of the 
structural analysis of words by matching 
phonological units (words, syllables, onset-rimes, 
and phonemes) to corresponding orthographic 
units (words, rimes, letters).  

*Try -it out activity addresses specific indicators.
Participants will submit the completed activity to 
the facilitator and receive feedback. 

Decoding, I Foundations Post 
Assessment 

Decoding, II Foundations Post 
Assessment 

Big Picture Foundations Post 
Assessment 

Decoding, I 
Foundations 

1.D.2 Understand sound-spelling 
patterns and phonics 
(grapheme-phoneme 
correspondence rules).  

Decoding, I Foundations Try-it Out Activity will 
address the following indicators: 1.D.2, 1.D.4 

After completing the Decoding, I Foundations 
module including readings, participants will 
understand sound-spelling patterns and phonics 
(grapheme-phoneme correspondence rules).   
Participants will make a plan that demonstrates 
their understanding of how oral language and 
writing can be used to enhance phonics 
instruction. Participants will identity a students’ 
level of development according to Ehri’s Phases 
of word reading to assist in the development of 
the plan to provide research-based phonics 
instruction. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 
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Decoding, II 
Foundations 

1.D.3 Understand structural 
analysis of words. 

Decoding, II Foundations Try-it Out Activity will 
address the following indicators: 1.D.1, 1.D.3 

After completing the Decoding, II Foundations 
module including readings, participants will 
demonstrate their understanding of the 
structural analysis of words by matching 
phonological units (words, syllables, onset-rimes, 
and phonemes) to corresponding orthographic 
units (words, rimes, letters).  

*Try -it out activity addresses specific indicators. 
Participants will submit the completed activity to
the facilitator and receive feedback. 

Decoding, I 
Foundations 

Decoding, II 
Foundations 

1.D.4 Understand that both oral 
language and writing can be 
used to enhance phonics 
instruction.   

Decoding, I Foundations Try-it Out Activity will 
address the following indicators: 1.D.2, 1.D.4 

After completing the Decoding, I Foundations 
module including readings, participants will 
understand sound-spelling patterns and phonics 
(grapheme-phoneme correspondence rules).   
Participants will make a plan that demonstrates 
their understanding of how oral language and 
writing can be used to enhance phonics 
instruction. Participants will identity a students’ 
level of development according to Ehri’s Phases 
of word reading to assist in the development of 
the plan to provide research-based phonics 
instruction. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture 
Foundations 

1.D.5 Understand the role of 
formal and informal phonics 
assessment to make 
instructional decisions to 
meet individual student 
needs.  

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
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have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: FLUENCY
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Fluency 
Foundations 

HO: Fluency 
Components 

1.E.1 Understand that the 
components of reading 
fluency are accuracy, 
expression and rate which 
impact reading endurance 
and comprehension. 

Fluency Foundations Try-it Out Activity will 
address the following indicators: 1.E.1, 1.E.2, 
1.E.3, 1.E.4

After completing the Fluency Foundations 
module including readings, participants will 
demonstrate understanding of the components 
of reading fluency (accuracy, expression, and 
rate) and the impact on reading endurance and 
comprehension by matching fluency terms to 
their corresponding definitions. Participants will 
make a plan to the demonstrate understanding 

Fluency Foundations Post 
Assessment 

Big Picture Foundations Post 
Assessment 

1.E.2 Understand that effective 
readers demonstrate 
flexibility by adjusting their 
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HO: The Role of 
Assessment  

reading rate to 
accommodate the kinds of 
texts they are reading in 
order to facilitate 
comprehension.  

of the relationships among fluency, word 
recognition, comprehension, oral language, and 
writing. Teachers will select texts of varying 
complexities. Participants will administer 
selected texts to effective readers and note the 
readers’ adjustments in reading rate that 
correspond to each text.    

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

1.E.3 Understand the relationships 
among fluency, word 
recognition and 
comprehension.  

Fluency 
Foundations 

1.E.4 Understand that both oral 
language and writing 
enhance fluency instruction. 

Big Picture 
Foundations 

1.E.5 Understand the role of 
formal and informal fluency 
assessment to make 
instructional decisions to 
meet individual student 
needs.   

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

UF Literacy Matrix in Collaboration with Baker County UF Literacy Matrix in Collaboration with Bay County UF Literacy Matrix in Collaboration with Bradford County UF Literacy Matrix in Collaboration with Brevard County UF Literacy Matrix in Collaboration with Broward County UF Literacy Matrix in Collaboration with Calhoun County UF Literacy Matrix in Collaboration with Charlotte County UF Literacy Matrix in Collaboration with Citrus County UF Literacy Matrix in Collaboration with Clay County UF Literacy Matrix in Collaboration with Collier County UF Literacy Matrix in Collaboration with Columbia County UF Literacy Matrix in Collaboration with DeSoto County UF Literacy Matrix in Collaboration with Dixie County UF Literacy Matrix in Collaboration with Duval County UF Literacy Matrix in Collaboration with Escambia County UF Literacy Matrix in Collaboration with Flagler County UF Literacy Matrix in Collaboration with Franklin County UF Literacy Matrix in Collaboration with Gadsden County 

Page  175  of   266



UF Literacy Matrix in Collaboration with Alachua County 

14 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: VOCABULARY
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Vocabulary 
Foundations 

HO: Forms of 
Vocabulary 

HO: Principles of 
Semantics 

HO: Aspects of 
Language 

1.F.1 Understand the goal of 
receptive and expressive 
vocabulary instruction is the 
application of a student’s 
understanding of word 
meanings to multiple oral 
and written contexts.  

Vocabulary Foundations Try-it Out Activity will 
address the following indicators: 1.F.1, 1.F.2, 
1.F.3, 1.F.5

After completing the Vocabulary Foundations 
module including required readings, teachers 
will understand that the goal of receptive and 
expressive vocabulary instruction is the 
application of a student’s understanding of word 
meanings to multiple oral and written contexts. 
Teachers will plan a lesson that incorporates 
morphemic analysis, principles of semantics, and 
a writing component to display understanding of 
morphology as it relates to vocabulary 
development. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Vocabulary Foundations Post 
Assessment 

Decoding, II Foundations Post 
Assessment  

Big Picture Foundations Post 
Assessment 

Vocabulary 
Foundations 

Decoding, II 
Foundations 

1.F.2 Understand morphology as it 
relates to vocabulary 
development (e.g., 
morphemes, inflectional and 
derivational morphemes, 
morphemic analysis). 

Vocabulary 
Foundations 

1.F.3 Identify principles of 
semantics as they relate to 
vocabulary development 
(e.g., antonyms, synonyms, 
figurative language, etc.).   

Big Picture 
Foundations 

1.F.4 Understand the domain 
specific vocabulary demands 
of academic language.  

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 
1.A.3, 1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 
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Vocabulary 
Foundations 

HO: The Role of 
Assessment  

1.F.5 Understand that writing can 
be used to enhance 
vocabulary instruction.  

1.B.5, 1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 
2.G.5, 4.1 
After completing the Big Picture 
Foundations module including readings, 
participants will select a text that they plan 
to use for a read-aloud and evaluate the 
following impacts on comprehension: 
academic language demands of the domain 
specific text/vocabulary as it relates to 
each of the reading components, 
phonology, syntax, semantics, pragmatics, 
vocabulary, text structure, genre, and plan 
to scaffold to increase reading 
comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English 
Language Leaners’ home/cultural and 
linguistic background and build on social
and oral language through differentiated 
instruction. Participants will plan to model 
and incorporate comprehension 
monitoring strategies (e.g. self- correcting), 
oral, and written activities to bolster 
reading comprehension in the context of 
an information intensive classroom 
environment.  A description of how the text 
selected takes sociocultural, sociopolitical 
and psychological variable to differentiate 
reading instruction for all students will be 
included. 
*Try -it out activity addresses specific 
indicators as teachers work with students 
to implement their plans. Participants will
submit the completed activity to the 
facilitator and receive feedback.

Big Picture 
Foundations 

1.F.6 Understand the role of 
formal and informal 
vocabulary assessment to 
make instructional decisions 

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5, 
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11
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to meet individual student 
needs. 

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: INTEGRATION OF THE READING COMPONENTS
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Big Picture 
Foundations 

HO: Aspects of 
Language 

HO: 
Considerations 

1.G.1 Identify language 
characteristics related to 
social and academic 
language 

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 
1.A.3, 1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 
1.B.5, 1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 
2.G.5, 4.1 

After completing the Big Picture 
Foundations module including readings, 

Big Picture Foundations Post 
Assessment 
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for English 
Language 
Learners 

 

 

 

 

 

 

 

 

 

 

 

HO: The Role of 
Assessment 

participants will select a text that they plan 
to use for a read-aloud and evaluate the 
following impacts on comprehension: 
academic language demands of the domain 
specific text/vocabulary as it relates to 
each of the reading components, 
phonology, syntax, semantics, pragmatics, 
vocabulary, text structure, genre, and plan 
to scaffold to increase reading 
comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English 
Language Leaners’ home/cultural and 
linguistic background and build on social 
and oral language through differentiated 
instruction. Participants will plan to model 
and incorporate comprehension 
monitoring strategies (e.g. self- correcting), 
oral, and written activities to bolster 
reading comprehension in the context of 
an information intensive classroom 
environment.  A description of how the text 
selected takes sociocultural, sociopolitical 
and psychological variable to differentiate 
reading instruction for all students will be 
included. 

*Try -it out activity addresses specific 
indicators as teachers work with students 
to implement their plans. Participants will 
submit the completed activity to the 
facilitator and receive feedback.  

 

Big Picture 
Foundations 

1.G.2 Identify phonemic, semantic, 
and syntactic variability 
between English and other 
languages. 

PA Foundations- Try -It Out Activity will address 
the following indicators: 1.C.1, 1.C.2, 1.C.3, 1.C.4, 
1.C.5, 1.G.2 

After completing the Big Picture Foundations 
module including readings, participants will 
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create a plan to display their understanding of 
phonology as it relates to language development 
and reading achievement. The plan will include 
writing in conjunction with appropriate 
multisensory instruction to provide students 
with opportunities to increase oral/aural 
language to bolster phonological awareness. 
Teachers will refer to the phonological 
continuum to provide a rationale for the level 
and skill of phonological awareness they will 
target. Teachers will identify similarities and 
differences in sound production as well as 
phonological, phonemic awareness, semantics, 
and syntactic variability in English and a language 
they select. Next, participants will identify how 
such factors impact English Language Learners’ 
reading development, written and oral discourse 
patterns.  

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

1.G.3 Understand the 
interdependence between 
each of the reading 
components and their effect 
upon reading as a process for 
native speakers of English 
and English language 
learners. 

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 
1.A.3, 1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 
1.B.5, 1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 
2.G.5, 4.1 

After completing the Big Picture 
Foundations module including readings, 
participants will select a text that they plan 
to use for a read-aloud and evaluate the 
following impacts on comprehension: 
academic language demands of the domain 
specific text/vocabulary as it relates to 
each of the reading components, 
phonology, syntax, semantics, pragmatics, 
vocabulary, text structure, genre, and plan 

Big Picture 
Foundations 

1.G.4 Understand the impact of 
oral language, writing and an 
information intensive 
environment upon reading 
development. 
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Big Picture 
Foundations 

1.G.5 Understand the importance 
of comprehension 
monitoring and self-
correcting to increase 
reading proficiency.  

to scaffold to increase reading 
comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English 
Language Leaners’ home/cultural and 
linguistic background and build on social 
and oral language through differentiated 
instruction. Participants will plan to model 
and incorporate comprehension 
monitoring strategies (e.g. self- correcting), 
oral, and written activities to bolster 
reading comprehension in the context of 
an information intensive classroom 
environment.  A description of how the text 
selected takes sociocultural, sociopolitical 
and psychological variable to differentiate 
reading instruction for all students will be 
included. 

*Try -it out activity addresses specific 
indicators as teachers work with students 
to implement their plans. Participants will
submit the completed activity to the 
facilitator and receive feedback.

Big Picture 
Foundations 

1.G.6 Understand the role of 
formal and informal reading 
assessment to make 
instructional decisions to 
meet individual student 
needs. 

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
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are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: COMPREHENSION
Competency 2: Application of Research-Based Instructional Practices 

Teachers will scaffold student learning by applying the principles of research-based reading instruction and integrating the six components of reading. 

Teachers will engage in the systematic problem solving process. 

Course Number 
and Name of 
Course 

Required Course 
Reading(s) 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Comprehension 
Instruction  

HO: 
Comprehension 
Strategies  

2.A.2 Use both oral language and 
writing experiences to 
enhance comprehension. « 

Comprehension Instruction Try-it Out Activity 
will address the following indicators: 2.A.1, 2.A.2, 
2.A.3, 2.A.4, 2.A.5, 2.A.6, 2.A.7, 2.A.8, 2.A.9,
2.G.2

After completing the Comprehension Instruction 
module including required readings, participants 
will apply intentional, explicit, and systematic 
instructional practices for scaffolding 
development of higher order thinking, 

Comprehension Instruction Post 
Assessment 

Big Picture Foundations Post 
Assessment 

2.A.4 Provide opportunities for 
student extended text 
discussion to enhance 
comprehension, promote 
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motivation and student 
engagement.  

comprehension skills, metacognitive skills, 
comprehension monitoring and self-correcting. 
The plan will include attention to oral/aural 
language and writing experiences to enhance 
comprehension. Instructional practices will take 
into account students’ strengths and areas of 
growth, text structure, and reading demands of 
domain specific text. Further, multisensory 
instructional activities should support students’ 
ability to read a variety of texts (e.g. print/digital, 
narrative/informational) and to synthesize 
information within, across and beyond those 
texts. Participants will plan to engage students in 
discussions based on appropriate texts that will 
enhance comprehension, promote motivation, 
and student engagement with an intentional 
plan to include higher order thinking skills for 
students with different levels of proficiency in 
English. Finally, teachers will provide a rationale 
for the assessment(s) used to guide instruction 
and support individual needs.  

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Comprehension 
Instruction 

2.A.5 Select narrative or 
informational print or digital 
texts that are appropriate to 
the comprehension 
instruction to be provided.  

2.A.6 Provide comprehension 
instruction that supports 
students’ ability to read 
multiple print and digital 
texts and to synthesize 
information within, across 
and beyond those texts. « 

Comprehension 
Instruction 

2.A.3 Apply appropriate 
instructional practices 
determined by the student’s 
strengths and needs, text 
structure, and the reading 
demands of domain specific 
text. « 

2.A.1 Apply intentional, explicit, 
and systematic instructional 
practices for scaffolding 
development of higher order 
thinking, comprehension 
skills, comprehension 
monitoring and self-
correcting (e.g., reciprocal 
teaching, “think aloud,” etc.). 
« 
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HO: The Role of 
Assessment 

2.A.8 Model a variety of strategic 
activities students can use to 
foster comprehension 
monitoring and self-
correcting. « 

Comprehension 
Instruction 

2.A.7 Scaffold discussions to 
facilitate the comprehension 
of text and higher order 
thinking skills for students 
with varying English 
proficiency levels.  

Big Picture 
Foundations 

Comprehension 
Instruction 

2.A.9 Recognize, describe, and 
incorporate appropriate 
comprehension assessments 
to guide instruction. « 

 Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
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completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: ORAL LANGUAGE
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Big Picture 
Instruction 

2.B.1 Apply intentional, explicit, 
and systematic instructional 
practices for scaffolding 
development of oral/aural 
language skills (e.g., 
language experience 
approach, Socratic 
questioning). « 

Big Picture Instruction Try-it Out Activity will 
address the following indicators: 2.B.1, 2.B.2, 
2.B.3, 2.B.4, 2.G.3, 2.G.4

After completing the Big Picture Instruction 
module including required readings, participants 
will apply intentional, explicit, and systematic 
instructional practices, including writing 
experiences, for scaffolding development of 
oral/aural language skills in an information 
intensive environment where students practice 
appropriate social and academic language to 
discuss diverse texts (e.g. domain specific print, 
digital text, literary/informational, varying 
interest and reading levels). Teachers will discuss 
how they will build on English language learner’s 
home language to support development of oral 
language in English. Finally, teachers will provide 
a rationale for the assessment(s) used to guide 
instruction and support individual needs.      

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture Instruction Post 
Assessment 

Big Picture 
Instruction 

2.B.2 Create an environment 
where students practice 
appropriate social and 
academic language to discuss 
diverse texts.  

Big Picture 
Instruction 

2.B.4 Use writing experiences to 
enhance oral language (e.g., 
interactive writing, student 
to teacher sentence 
dictation). « 
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Big Picture 
Instruction 

HO: The Role of 
Assessment 

2.B.3* Recognize and apply an 
English language learner’s 
home language proficiency 
as a foundation and strength 
to support the development 
of oral language in English. 
« 

Big Picture 
Instruction 

Big Picture 
Foundations 

2.B.5 Recognize, describe, and 
incorporate appropriate oral 
language assessments to 
guide instruction. « 

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: PHONOLOGICAL AWARENESS
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Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Phonological 
Awareness 
Instruction 

2.C.1 Apply intentional, explicit, 
systematic instructional 
practices to scaffold 
development of phonological 
awareness (e.g., blending 
and segmenting syllables, 
onset-rimes and phonemes). 
« 

 Phonological Awareness Instruction Try-it Out 
Activity will address the following indicators: 
2.C.1, 2.C.2, 2.C.3, 2.C.4, 2.C.5

After completing the Phonological Awareness 
Instruction module including required readings, 
participants will make a plan to apply 
intentional, explicit, systematic instructional 
practices to scaffold development of 
phonological awareness by providing 
opportunities for students to use oral/aural 
language to enhance phonological awareness. 
Activities should include multisensory 
instructional strategies. The plan will incorporate 
writing experiences, in conjunction with 
phonological instruction, to enhance reading 
achievement with attention to applying 
knowledge of how variations in phonology across 
languages impact English Language learners’ 
reading and writing development. Finally, 
teachers will provide a rationale for the 
assessment(s) used to guide instruction and 
support individual needs.  

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Phonological Awareness Instruction 
Post Assessment 

Phonological 
Awareness 
Instruction 

2.C.2 Provide opportunities for 
students to use oral/aural 
language to enhance 
phonological awareness 
(e.g., rhyming and 
alliteration). « 

Phonological 
Awareness 
Instruction 

2.C.4 Use writing experiences, in 
conjunction with 
phonological instruction, to 
enhance reading 
achievement (e.g., Elkonin 
boxes or magnetic letters, 
individual response 
whiteboards). « 
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Phonological 
Awareness 
Instruction 

2.C.3 Understand and apply 
knowledge of how variations 
in phonology across 
languages affect English 
language learners’ reading 
and writing development. « 

 

Phonological 
Awareness 
Instruction 

2.C.5 Recognize, describe, and 
incorporate appropriate 
phonological awareness 
assessments to guide 
instruction.  « 

FOUNDATIONAL READING SKILL: PHONICS 

Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment  

Decoding, Part I 
Instruction 
 
Decoding, Part II 
Instruction  

 2.D.1 Apply intentional, explicit, 
systematic instructional 
practices for scaffolding 
phonics development on a 
continuum from the 
individual phoneme-
grapheme level through the 
multi-syllabic word level.  « 

Decoding, I Instruction Try-it Out Activity will 
address the following indicators: 2.D.1, 2.D.2, 
2.D.3, 2.D.4 

After completing the Decoding, I Instruction 
module including required readings, participants 
will make a plan to apply intentional, explicit, 
systematic instructional practices for scaffolding 
phonics development on a continuum from the 
individual phoneme-grapheme level through the 
multi-syllabic word level. The plan will 
incorporate multisensory oral/aural language 
and writing experiences to enhance phonics 
instruction. Teachers will discuss how they will 
build on English language learner’s home 
language to support development of phonics in 
English. Finally, teachers will provide a rationale 

Decoding, Part I Instruction Post 
Assessment 

Decoding, Part II Instruction Post 
Assessment 

 

Decoding, Part I 
Instruction 
 
Decoding, Part II 
Instruction 

2.D.2 Recognize and apply an 
English language learner’s 
home language as a 
foundation and strength to 
support the development of 
phonics in English. « 
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Decoding, Part I 
Instruction 

Decoding, Part II 
Instruction 

2.D.3 Use oral/aural language and 
writing experiences to 
enhance phonics instruction 
(e.g., sentence strip words, 
phrases and pocket charts). 
« 

for the assessment(s) used to guide instruction 
and support individual needs.        

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Decoding, Part I 
Instruction 

Decoding, Part II 
Instruction 

2.D.4 Recognize, describe, and 
incorporate appropriate 
phonics assessments to 
guide instruction. « 

FOUNDATIONAL READING SKILL: FLUENCY
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Fluency 
Instruction 

2.E.1 Apply intentional, explicit, 
systematic instructional 
practices to scaffold 
accuracy, expression, rate, 
and reading endurance (e.g., 
paired reading, repeated 
reading, echo reading, 
reader’s theater, etc.). «  

Fluency Instruction Try-it Out Activity will 
address the following indicators: 2.E.1, 2.E.2, 
2.E.3

After completing the Fluency Instruction module 
including required readings, participants will 
apply intentional, explicit, systematic 
instructional practices to scaffold accuracy, 
expression, rate, and reading endurance. The 
plan will include attention to oral/aural language 
and writing experiences to enhance fluency and 
a plan to support students with diverse 
educational histories. Finally, teachers will 
provide a rationale for the assessment(s) used to 
guide instruction and support individual needs.

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 

Fluency Instruction Post 
Assessment 

Fluency 
Instruction 

2.E.2 Use oral/aural language and 
writing experiences to 
enhance fluency (e.g., poetry 
charts, song lyrics). « 

Fluency 
Instruction 

2.E.3 Recognize, describe, and 
incorporate appropriate 
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fluency assessments to guide 
instruction. « 

completed activity to the facilitator and receive 
feedback. 

FOUNDATIONAL READING SKILL: VOCABULARY
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Vocabulary 
Instruction 

2.F.1 Apply intentional, explicit, 
systematic instructional 
practices to scaffold 
vocabulary and concept 
development (e.g., shared 
reading, semantic mapping, 
etc.). « 

Vocabulary Instruction Try-it Out Activity will 
address the following indicators: 2.F.1, 2.F.2, 
2.F.3, 2.F.4, 2.F.5, 2.F.6, 2.F.7, 2.F.8

After completing the Vocabulary Instruction 
module including required readings, participants 
will make a plan to apply intentional, explicit, 
systematic instructional practices to scaffold 
vocabulary and concept development that 
utilizes multiple methods of vocabulary 
instruction. Instruction should incorporate the 
use of analogies and allow for integration, 
repetition, and meaningful use of domain 
specific vocabulary to address the demands of 
academic language. The plan will include 
attention to oral/aural language and writing 
experiences in an environment that supports 
wide reading of various texts (e.g. print/digital, 
informational/literary) to enhance vocabulary 
development. Multisensory and instructional 
practices should develop authentic uses of 
English to assist English language learners in 
learning academic vocabulary and content. 
Finally, teachers will provide a rationale for the 
assessment(s) used to guide instruction and 
support individual needs.        

*Try -it out activity addresses specific indicators
as teachers work with students to implement 

Vocabulary Instruction Post 
Assessment 

Vocabulary 
Instruction 

2.F.4 Provide an environment that 
supports wide reading of 
print and digital texts, both 
informational and literary, to 
enhance vocabulary.  

Vocabulary 
Instruction 

2.F.5* Incorporate instructional 
practices that develop 
authentic uses of English to 
assist English language 
learners in learning academic 
vocabulary and content. « 

Vocabulary 
Instruction 

2.F.7 Use multiple methods of 
vocabulary instruction (e.g. 
multiple contexts, examples 
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and non-examples, 
elaborations, etc.). « 

their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Vocabulary 
Instruction 

2.F.3 Incorporate vocabulary 
instruction through analogies 
(e.g., cognates, Greek and 
Latin roots). « 

Vocabulary 
Instruction 

2.F.2 Provide for continual 
integration, repetition, and 
meaningful use of domain 
specific vocabulary to 
address the demands of 
academic language.  

Vocabulary 
Instruction 

2.F.6 Use oral/aural language and 
writing experiences to 
enhance vocabulary (e.g., 
interactive word walls, word 
sorts, word charts for 
secondary). « 

Vocabulary 
Instruction 

2.F.8 Recognize, describe, and 
incorporate appropriate 
vocabulary assessments to 
guide instruction. « 

FOUNDATIONAL READING SKILL: INTEGRATION OF THE READING COMPONENTS
Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Big Picture 
Instruction 

2.G.5 Demonstrate understanding 
of similarities and 
differences between home 

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 
1.A.3, 1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 

Big Picture Instruction Post 
Assessment 
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HO: Selecting 
Texts for 
Instruction 

language and second 
language reading 
development.   

1.B.5, 1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 
2.G.5, 4.1 

After completing the Big Picture 
Foundations module including readings, 
participants will select a text that they plan 
to use for a read-aloud and evaluate the 
following impacts on comprehension: 
academic language demands of the domain 
specific text/vocabulary as it relates to 
each of the reading components, 
phonology, syntax, semantics, pragmatics, 
vocabulary, text structure, genre, and plan 
to scaffold to increase reading 
comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English 
Language Leaners’ home/cultural and 
linguistic background and build on social 
and oral language through differentiated 
instruction. Participants will plan to model 
and incorporate comprehension 
monitoring strategies (e.g. self- correcting), 
oral, and written activities to bolster 
reading comprehension in the context of 
an information intensive classroom 
environment.  A description of how the text 
selected takes sociocultural, sociopolitical 
and psychological variable to differentiate 
reading instruction for all students will be 
included. 

*Try -it out activity addresses specific 
indicators as teachers work with students 
to implement their plans. Participants will
submit the completed activity to the 
facilitator and receive feedback.
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Big Picture 
Instruction 

2.G.1 Apply comprehensive 
instructional practices, 
including writing experiences 
that integrates the reading 
components. « 

Big Picture Practicum will address the following 
indicators: 2.G.1, 3.1, 4.12, 5.1, 5.12, 5.13 

In the Big Picture Practicum participants will 
apply comprehensive instructional practices, 
including writing experiences, that integrate the 
reading components with a focus on building on 
and developing oral/aural language 
development in an information intensive 
environment. Multisensory instructional 
practices to motivate and engage students will 
be included. Participants will apply measurement 
concepts and characteristics of reading 
assessments and implement a classroom level 
plan that uses targeted assessments to monitor 
student progress and guide differentiated 
instruction to increase student learning. 
Specifically, teachers will apply knowledge of 
assessing and providing subsequent instruction 
to English Language Learners with varying levels 
of English proficiency.  *Practicum activities 
address specific indicators as teachers work with 
students to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed activity to 
the facilitator and receive feedback. 

Big Picture 
Instruction 

2.G.3 Use resources and research-
based practices that create 
information intensive 
environments (e.g., diverse 
classroom libraries, inquiry 
reading).  

Big Picture Instruction Try-it Out Activity will 
address the following indicators: 2.B.1, 2.B.2, 
2.B.3, 2.B.4, 2.G.3, 2.G.4

After completing the Big Picture Instruction 
module including required readings, participants 
will apply intentional, explicit, and systematic 
instructional practices, including writing 
experiences, for scaffolding development of 
oral/aural language skills in an information 
intensive environment where students practice 
appropriate social and academic language to 
discuss diverse texts (e.g. domain specific print, 
digital text, literary/informational, varying 
interest and reading levels). Teachers will discuss 
how they will build on English language learner’s 
home language to support development of oral 

2.G.4 Use research-based 
guidelines for selecting 
literature and domain 
specific print and digital text 
appropriate to students’ age, 
interests and reading 
proficiency (e.g., young adult 
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literature, informational 
texts). 

language in English. Finally, teachers will provide 
a rationale for the assessment(s) used to guide 
instruction and support individual needs.      

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

COMPETENCY 3: FOUNDATIONS OF ASSESSMENT
Teachers will understand how to select and administer appropriate assessments and analyze data to inform reading instruction to meet the needs of all students. Teachers 
will engage in the systematic problem solving process. 

Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Big Picture 
Assessment 

HO: Classifying 
Assessment and 
Identifying Skills 

HO: Common 
Standard Scores 

3.2 Understand the purposes of 
various informal assessments 
(e.g., informal reading 
inventories, analyzing writing 
samples) including an 
emphasis on matching 
reader to text. 

Big Picture Practicum will address the following 
indicators: 2.G.1, 3.1, 4.12, 5.1, 5.12, 5.13 

In the Big Picture Practicum participants will 
apply comprehensive instructional practices, 
including writing experiences, that integrate the 
reading components with a focus on building on 
and developing oral/aural language 
development in an information intensive 
environment. Multisensory instructional 
practices to motivate and engage students will 
be included. Participants will apply measurement 
concepts and characteristics of reading 
assessments and implement a classroom level 
plan that uses targeted assessments to monitor 
student progress and guide differentiated 
instruction to increase student learning. 
Specifically, teachers will apply knowledge of 
assessing and providing subsequent instruction 
to English Language Learners with varying levels 
of English proficiency.   

Big Picture Assessment post 
assessment  

Phonological Awareness 
Assessment post assessment 

Decoding, I Assessment post 
assessment 

Decoding, II Assessment post 
assessment 

Fluency Assessment post 
assessment 

3.1 Understand and apply 
measurement concepts and 
characteristics of reading 
assessments. 

Big Picture 
Assessment 

3.3 Understand the purpose of 
various formal assessments 
including the differences 
between norm-referenced 
and criterion-referenced 
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Big Picture 
Assessment 

PA Assessment 

Decoding, I 
Assessment 

Decoding, II 
Assessment 

Fluency 
Assessment 

Vocabulary 
Assessment 

Comprehension 
Assessment 

assessments and how to 
interpret data reports. 

*Practicum activities address specific indicators
as teachers work with students to implement 
their plans in a cycle of assess, plan, teach, re-
assess, and reflect. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Pic Assessment Try-it Out Activity 2 will 
address the following indicator: 3.4 

After completing the Big Picture Assessment 
module including readings, participants will 

Vocabulary Assessment post 
assessment 

Comprehension Assessment 
post assessment 

3.4 Understand the meaning of 
test reliability, validity and 
standard error of 
measurement, and describe 
major types of derived 
scores from standardized 
tests. 

3.1 Understand and apply 
measurement concepts and 
characteristics of reading 
assessments. 

3.5 Demonstrate knowledge of 
the characteristics, 
administration and 
interpretation of both 
quantitative and qualitative 
instructional assessments (to 
include each of the 
following: screening, 
progress monitoring, 
diagnosis and outcome 
measures). 

3.6 Analyze data to identify 
trends that indicate 

UF Literacy Matrix in Collaboration with Baker County UF Literacy Matrix in Collaboration with Bay County UF Literacy Matrix in Collaboration with Bradford County UF Literacy Matrix in Collaboration with Brevard County UF Literacy Matrix in Collaboration with Broward County UF Literacy Matrix in Collaboration with Calhoun County UF Literacy Matrix in Collaboration with Charlotte County UF Literacy Matrix in Collaboration with Citrus County UF Literacy Matrix in Collaboration with Clay County UF Literacy Matrix in Collaboration with Collier County UF Literacy Matrix in Collaboration with Columbia County UF Literacy Matrix in Collaboration with DeSoto County UF Literacy Matrix in Collaboration with Dixie County UF Literacy Matrix in Collaboration with Duval County UF Literacy Matrix in Collaboration with Escambia County UF Literacy Matrix in Collaboration with Flagler County UF Literacy Matrix in Collaboration with Franklin County UF Literacy Matrix in Collaboration with Gadsden County 

Page  195  of   266



UF Literacy Matrix in Collaboration with Alachua County 

34 

Big Picture 
Assessment 

PA Assessment 

Decoding, I 
Assessment 

Decoding, II 
Assessment 

Fluency 
Assessment 

Vocabulary 
Assessment 

Comprehension 
Assessment 

adequate progress in student 
reading development.   

complete an activity in which they are required 
to describe reliability, validity, and standard 
error of measurement. Additionally, given a 
sample standardized assessment report, 
participants will analyze the report and describe 
the types of derived scores presented in the 
report.  

*Try -it out activity address the specific indicator. 
Participants will submit the completed activity to 
the facilitator and receive feedback. 

Phonological Awareness Assessment Try-it Out 
Activity will address the following indicators: 3.5, 
3.6, 3.7, 3.8 

After completing the Phonological Awareness 
Assessment module including required readings, 
participants will identify students in need of 
additional support in phonological awareness 
and administer targeted assessments. 
Participants will describe the assessments (e.g. 
knowledge of the characteristics, type) and 
create a plan for ongoing progress monitoring to 
track students’ reading development in order to 
differentiate instruction to meet individual 
needs. The plan will also include a rationale for 
materials to include in a portfolio over the 
course of the year.  

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Decoding Assessment Try-it Out Activity will 
address the following indicators: 3.5, 3.6, 3.7, 3.8 

After completing the Decoding Assessment 
module including required readings, participants 
will identify students in need of additional 
support in phonics and administer targeted 
assessments. Participants will describe the 
assessment (e.g. knowledge of the 

3.7 Understand how to use data 
within a systematic problem-
solving process to 
differentiate instruction, 
intensify intervention and 
meet the needs of all 
students (e.g., grouping 
practices, appropriate 
curriculum materials). 

3.8 Identify appropriate criteria 
for selecting materials to 
include in portfolios for 
monitoring student progress 
over time. 
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characteristics, type) and create a plan for 
ongoing progress monitoring to track students’ 
reading development in order to differentiate 
instruction to meet individual needs. The plan 
will also include a rationale for materials to 
include in a portfolio over the course of the year.  

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Fluency Assessment Try-it Out Activity will 
address the following indicators: 3.5, 3.6, 3.7, 3.8 

After completing the Fluency Assessment 
module including required readings, participants 
will identify students in need of additional 
support in fluency and administer targeted 
assessments. Participants will describe the 
assessment (e.g. knowledge of the 
characteristics, type) and create a plan for 
ongoing progress monitoring to track students’ 
reading development in order to differentiate 
instruction to meet individual needs. The plan 
will also include a rationale for materials to 
include in a portfolio over the course of the year.  

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Vocabulary Assessment Try-it Out Activity will 
address the following indicators: 3.5, 3.6, 3.7, 3.8 

After completing the Vocabulary Assessment 
module including required readings, participants 
will identify students in need of additional 
support in vocabulary and administer targeted 
assessments. Participants will describe the 
assessment (e.g. knowledge of the 
characteristics, type) and create a plan for 
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ongoing progress monitoring to track students’ 
reading development in order to differentiate 
instruction to meet individual needs. The plan 
will also include a rationale for materials to 
include in a portfolio over the course of the year.  

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Comprehension Assessment Try-it Out Activity 
will address the following indicators: 3.5, 3.6, 
3.7, 3.8 

After completing the Comprehension 
Assessment module including required readings, 
participants will identify students in need of 
additional support in comprehension and 
administer targeted assessments. Participants 
will describe the assessment (e.g. knowledge of 
the characteristics, type) and create a plan for 
ongoing progress monitoring to track students’ 
reading development in order to differentiate 
instruction to meet individual needs. The plan 
will also include a rationale for materials to 
include in a portfolio over the course of the year.  

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture 
Assessment 

3.9 Identify interpretive issues 
that may arise when 
assessments in English are 

Big Pic Assessment Try-it Out Activity 1 will 
address the following indicators: 1.A.10, 1.B.6, 
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used to measure reading 
proficiency in English 
language learners. 

1.C.6, 1.D.5, 1.E.5, 1.F.6, 1.G.6, 2.A.9, 2.B.5,
2.G.6, 3.2, 3.3, 3.9, 3.10, 3.11

After completing the Big Picture Assessment 
module including readings, participants will 
identify assessments that they currently use or 
have access to (district or reading curriculum) for 
each area (comprehension, oral language, 
phonological awareness, phonics, fluency, 
vocabulary, and writing) and identify the type of 
assessment (formal/informal, norm-
referenced/criterion referenced) and how results 
are used to guide instruction for individual 
student needs. Additionally, participants will 
describe how they triangulate data from 
appropriate reading assessments to guide 
instruction. Then, participants will plan to 
provide appropriate accommodations for select 
students (ELL, students with IEPs or 504 Plans). 
Specifically, participants will identify interpretive 
issues that may arise when assessments in 
English are used to measure reading proficiency 
in English language learners. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture 
Assessment 

3.10 Identify appropriate 
assessments and 
accommodations for 
monitoring reading progress 
of all students.   

3.11 Identify and implement 
appropriate and allowable 
accommodations as specified 
in the Individual Educational 
Plan or 504 Plan when 
assessing students with 
disabilities in the area of 
reading.  

COMPETENCY 4: FOUNDATIONS & APPLICATION OF DIFFERENTIATED INSTRUCTION
Teachers will have a broad knowledge of students from differing profiles in order to understand and apply research-based instructional practices by differentiating process, 
product and context. Teachers will engage in the systematic problem solving process. 

Course Number 
and Name of 
Course 

Required Course 
Reading 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

4.7 Compare language, 
cognitive, and reading 
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Big Picture 
Intervention 

Comprehension 
Intervention  

HO: Reading 
Acquisition 

HO: Factors that 
Impact Reading 
Proficiency 

HO: 
Characteristics of 
Proficient 
Readers  

acquisition of different age 
groups (primary, 
intermediate, secondary 
levels) and abilities. 

Big Picture Intervention Try-it Out Activity will 
address the following indicators: 4.2, 4.3, 4.4, 
4.5, 4.7, 4.11, 4.18, 4.19   

After completing the Big Picture Intervention 
module including required readings, participants 
will: understand the stages of English language 
acquisition for English language learners, learn 
how to differentiate reading instruction for 
students at different levels of English language 
proficiency based on current theories to 
differentiate instruction, recognize how 
characteristics of both language and cognitive 
development impact reading proficiency, 
compare language, cognitive, and reading 
acquisition of different age and abilities.             

Participants will complete an activity identifying 
factors impeding student reading development 
in each of the reading components and make a 
plan for how they will scaffold instruction for 
students having difficulty in each of the 
components and differentiate the reading period 
to account for individual differences of all 
students, including those with significant 
cognitive disabilities. Specifically, participants 
will include appropriate and allowable 
instructional accommodations as specified in the 
Individual Education Plan or 504 Plan. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture Intervention Post 
Assessment 

Phonological Awareness 
Intervention Post Assessment 

Decoding, I Intervention Post 
Assessment 

Decoding, II Intervention Post 
Assessment 

Fluency Intervention Post 
Assessment 

Vocabulary Intervention Post 
Assessment 

Comprehension Intervention Post 
Assessment 

4.5 Recognize how 
characteristics of both 
language and cognitive 
development impact reading 
proficiency. 

4.6 Recognize the characteristics 
of proficient readers to more 
effectively differentiate 
instruction. « 

Big Picture 
Intervention 

4.4 Identify factors impeding 
student reading 
development in each of the 
reading components or the 
integration of these 
components. 

4.11 Scaffold instruction for 
students having difficulty in 
each of the components of 
reading. « 

4.12 Implement a classroom level 
plan for monitoring student 

Big Picture Practicum will address the following 
indicators: 2.G.1, 3.1, 4.12, 5.1, 5.12, 5.13 

In the Big Picture Practicum participants will 
apply comprehensive instructional practices, 
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reading progress and 
differentiating instruction. « 

including writing experiences, that integrate the 
reading components with a focus on building on 
and developing oral/aural language 
development in an information intensive 
environment. Multisensory instructional 
practices to motivate and engage students will 
be included. Participants will apply measurement 
concepts and characteristics of reading 
assessments and implement a classroom level 
plan that uses targeted assessments to monitor 
student progress and guide differentiated 
instruction to increase student learning. 
Specifically, teachers will apply knowledge of 
assessing and providing subsequent instruction 
to English Language Learners with varying levels 
of English proficiency.   

*Practicum activities address specific indicators
as teachers work with students to implement 
their plans in a cycle of assess, plan, teach, re-
assess, and reflect. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Big Picture 
Intervention 

Phonological 
Awareness 
Intervention 

Decoding, I 
Intervention 

Decoding, II 
Intervention 

Fluency 
Intervention 

4.14 Implement research-based 
practices in comprehension, 
oral language, phonological 
awareness, phonics, fluency 
and vocabulary to 
differentiate instruction for 
all students. « 

Phonological Awareness Intervention Try-it Out 
Activity will address the following indicators: 4.8, 
4.9, 4.10, 4.13, 4.14 

After completing the Phonological Awareness 
Intervention module including required readings, 
participants will plan and to implement research-
based instructional practices in phonological 
awareness with students. Teachers will provide a 
rationale for developmentally appropriate 
materials included to address sociocultural and 
linguistic differences, plan for instruction that 
utilizes increasingly complex print and digital 
text, embeds assessment, includes scaffolding, 
and provides re-teaching when necessary for 
individuals and small groups, differentiate 
reading instruction for English language learners 
with various levels of proficiency, and monitor 

4.13 Monitor student progress 
and use data to differentiate 
instruction for all students. 
« 
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Vocabulary 
Intervention 

Comprehension 
Intervention 

student progress to differentiate instruction 
based on student needs.    

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Decoding, I Intervention Try-it Out Activity will 
address the following indicators: 4.8, 4.9, 4.10, 
4.13, 4.14 

After completing the Decoding, I Intervention 
module including required readings, participants 
will plan and implement research-based 
instructional practices in phonics with students. 
Teachers will provide a rationale for 
developmentally appropriate materials included 
to address sociocultural and linguistic 
differences, plan for instruction that utilizes 
increasingly complex print and digital text, 
embeds assessment, includes scaffolding, and 
provides re-teaching when necessary for 
individuals and small groups, differentiate 
reading instruction for English language learners 
with various levels of proficiency, and monitor 
student progress to differentiate instruction 
based on student needs.    

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Decoding, II Intervention Try-it Out Activity will 
address the following indicators: 4.8, 4.9, 4.10, 
4.13, 4.14 

After completing the Decoding, II Intervention 
module including required readings, participants 
will plan and implement research-based 
instructional practices in decoding with students. 
Teachers will provide a rationale for 

Big Picture 
Intervention 

Phonological 
Awareness 
Intervention 

Decoding, I 
Intervention 

Decoding, II 
Intervention 

Vocabulary 
Intervention 

Comprehension 
Intervention 

4.9 Plan for instruction that 
utilizes increasingly complex 
print and digital text, 
embeds assessment, 
includes scaffolding, and 
provides re-teaching when 
necessary for individuals and 
small groups. « 

4.15 Implement research-based 
instructional practices for 
developing students’ higher 
order thinking. « 

4.16 Implement research-based 
instructional practices for 
developing students’ ability 
to read critically. « 
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HO: 
Differentiating 
for English 
Language 
Learners 

HO: 
Accommodations 
for Students with 
Special Needs 

developmentally appropriate materials included 
to address sociocultural and linguistic 
differences, plan for instruction that utilizes 
increasingly complex print and digital text, 
embeds assessment, includes scaffolding, and 
provides re-teaching when necessary for 
individuals and small groups, differentiate 
reading instruction for English language learners 
with various levels of proficiency, and monitor 
student progress to differentiate instruction 
based on student needs.    

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Fluency Intervention Try-it Out Activity will 
address the following indicators: 4.8, 4.9, 4.10, 
4.13, 4.14 

After completing the Fluency Intervention 
module including required readings, participants 
will plan and implement research-based 
instructional practices in fluency with students. 
Teachers will provide a rationale for 
developmentally appropriate materials included 
to address sociocultural and linguistic 
differences, plan for instruction that utilizes 
increasingly complex print and digital text, 
embeds assessment, includes scaffolding, and 
provides re-teaching when necessary for 
individuals and small groups, differentiate 
reading instruction for English language learners 
with various levels of proficiency, and monitor 
student progress to differentiate instruction 
based on student needs.    

*Try -it out activity addresses specific indicators 
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 
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Vocabulary Intervention Try-it Out Activity will 
address the following indicators: 4.8, 4.9, 4.10, 
4.13, 4.14 

After completing the Vocabulary Intervention 
module including required readings, participants 
will plan and implement research-based 
instructional practices in vocabulary with 
students. Teachers will provide a rationale for 
developmentally appropriate materials included 
to address sociocultural and linguistic 
differences, plan for instruction that utilizes 
increasingly complex print and digital text, 
embeds assessment, includes scaffolding, and 
provides re-teaching when necessary for 
individuals and small groups, differentiate 
reading instruction for English language learners 
with various levels of proficiency, and monitor 
student progress to differentiate instruction 
based on student needs.    

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

Comprehension 
Intervention 

4.17 Implement research-based 
instructional practices using 
writing to develop students’ 
comprehension of text. « 

Comprehension Intervention Try-it Out 
Activity will address the following 
indicators: 4.6, 4.8, 4.9, 4.10, 4.13, 4.14, 
4.15, 4.16, 4.17 

After completing the Comprehension 
Intervention module including required 
readings, participants will plan and 
implement research-based instructional 
practices in comprehension with a focus on 
incorporating instructional practices 
including writing to develop students’ 
higher order thinking and ability to read 
critically. Teachers will provide a rationale 
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for developmentally appropriate materials 
included to address sociocultural and 
linguistic differences, plan for instruction 
that utilizes increasingly complex print and 
digital text, embeds assessment, includes 
scaffolding, and provides re-teaching when 
necessary for individuals and small groups, 
differentiate reading instruction for English 
language learners with various levels of 
proficiency, and monitor student progress 
to differentiate instruction based on 
student needs. Participants will recognize 
the characteristics of proficient readers to 
more effectively differentiate instruction.   

*Try -it out activity addresses specific 
indicators as teachers work with students 
to implement their plans. Participants will
submit the completed activity to the 
facilitator and receive feedback. 

Big Picture 
Intervention 

Phonological 
Awareness 
Intervention 

Decoding, I 
Intervention 

Decoding, II 
Intervention 

4.1* Understand and apply 
knowledge of socio-cultural, 
socio-political and 
psychological variables to 
differentiate reading 
instruction for all students. 
« 

Big Pic Foundations Try-it Out Activity will 
address the following indicators:1.A.2, 
1.A.3, 1.A.4, 1.A.9, 1.B.1, 1.B.2, 1.B.3, 1.B.4, 
1.B.5, 1.F.4, 1.G.1, 1.G.3, 1.G.4, 1.G.5, 
2.G.5, 4.1 

After completing the Big Picture 
Foundations module including readings, 
participants will select a text that they plan 
to use for a read-aloud and evaluate the 
following impacts on comprehension: 
academic language demands of the domain 
specific text/vocabulary as it relates to 
each of the reading components, 
phonology, syntax, semantics, pragmatics, 
vocabulary, text structure, genre, and plan 
to scaffold to increase reading 

4.8 Select and use 
developmentally appropriate 
materials that address 
sociocultural and linguistic 
differences. « 
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Fluency 
Intervention 
 
Vocabulary 
Intervention 
 
Comprehension 
Intervention 
 

comprehension. Participants will address 
various reader characteristics such as 
motivation, engagement, and English 
Language Leaners’ home/cultural and 
linguistic background and build on social 
and oral language through differentiated 
instruction. Participants will model and 
incorporate comprehension monitoring 
strategies (e.g. self- correcting), oral, and 
written activities to bolster reading 
comprehension in the context of an 
information intensive classroom 
environment.  A description of how the text 
selected takes sociocultural, sociopolitical 
and psychological variable to differentiate 
reading instruction for all students will be 
included. 

*Try -it out activity addresses specific 
indicators as teachers work with students 
to implement their plans. Participants will 
submit the completed activity to the 
facilitator and receive feedback.  

 

Big Picture 
Intervention  

 

 

 

 

4.2 Understand the stages of 
English language acquisition 
for English language learners 
and differentiate reading 
instruction for students at 
different levels of English 
language proficiency. « 

Big Picture Intervention Try-it Out Activity will 
address the following indicators: 4.2, 4.3, 4.4, 
4.5, 4.7, 4.11, 4.18, 4.19   

After completing the Big Picture Intervention 
module including required readings, participants 
will: understand the stages of English language 
acquisition for English language learners, learn 
how to differentiate reading instruction for 
students at different levels of English language 
proficiency based on current theories to 
differentiate instruction, recognize how 
characteristics of both language and cognitive 
development impact reading proficiency, 

4.3* Understand and apply 
current theories of second 
language acquisition to 
differentiate instruction for 
English language learners of 
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Phonological 
Awareness 
Intervention 

Decoding, I 
Intervention 

Decoding, II 
Intervention 

Vocabulary 
Intervention 

Comprehension 
Intervention 

diverse backgrounds and 
various levels of prior 
education. « 

compare language, cognitive, and reading 
acquisition of different age and abilities.    

Participants will complete an activity identifying 
factors impeding student reading development 
in each of the reading components and make a 
plan for how they will scaffold instruction for 
students having difficulty in each of the 
components and differentiate the reading period 
to account for individual differences of all 
students, including those with significant 
cognitive disabilities. Specifically, participants 
will include appropriate and allowable 
instructional accommodations as specified in the 
Individual Education Plan or 504 Plan. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

4.8 Select and use 
developmentally appropriate 
materials that address 
sociocultural and linguistic 
differences. « 

4.10 Differentiate reading 
instruction for English 
language learners with 
various levels of first 
language literacy. « 

Big Picture 
Intervention 

4.18 Implement appropriate and 
allowable instructional 
accommodations as specified 
in the Individual Educational 
Plan or 504 Plan when 
differentiating instruction for 
students with disabilities. 

Big Picture Intervention Try-it Out Activity will 
address the following indicators: 4.2, 4.3, 4.4, 
4.5, 4.7, 4.11, 4.18, 4.19   

After completing the Big Picture Intervention 
module including required readings, participants 
will: understand the stages of English language 
acquisition for English language learners, learn 
how to differentiate reading instruction for 
students at different levels of English language 
proficiency based on current theories to 
differentiate instruction, recognize how 
characteristics of both language and cognitive 
development impact reading proficiency, 
compare language, cognitive, and reading 
acquisition of different age and abilities.        

Participants will complete an activity identifying 
factors impeding student reading development 
in each of the reading components and make a 
plan for how they will scaffold instruction for 

4.19 Modify assessment and 
instruction for students with 
significant cognitive 
disabilities while maintaining 
high expectations for 
achievement that reflect 
appropriate levels of access 
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to general education 
instruction. « 

students having difficulty in each of the 
components and differentiate the reading period 
to account for individual differences of all 
students, including those with significant 
cognitive disabilities- teachers will modify both 
instruction and assessment for students but still 
have high expectations for students with 
cognitive disabilities to access the general 
education instruction. Specifically, participants 
will include appropriate and allowable 
instructional accommodations as specified in the 
Individual Education Plan or 504 Plan. 

*Try -it out activity addresses specific indicators
as teachers work with students to implement 
their plans. Participants will submit the 
completed activity to the facilitator and receive 
feedback. 

COMPETENCY 5: DEMONSTRATION OF ACCOMPLISHMENT
Teachers will, through a culminating practicum, demonstrate knowledge of the components of reading, as well as assessments and data analysis, to 
implement a comprehensive research-based reading plan of instruction for all students. Teachers will engage in the systematic problem solving process. 

Course Number 
and Name of 
Course 

Required Course 
Reading (If there 
are no required 
readings, put N/A 
in the column.) 

Indicator 
Code 

Specific Indicator Curriculum Study Assignment at 
Indicator Level with Built-In 
Formative Assessment 

Summative Assessment 

Big Picture 
Practicum 

Phonological 
Awareness 
Practicum 

5.3 Demonstrate research-based 
instructional practices for 
developing oral/aural 
language development. « 

Big Picture Practicum will address the 
following indicators: 2.G.1, 3.1, 4.12, 5.1, 
5.12, 5.13 

In the Big Picture Practicum participants 
will apply comprehensive instructional 
practices, including writing experiences, 
that integrate the reading components 
with a focus on building on and developing 

Big Picture Practicum Rubrics 

Phonological Awareness Practicum 
Rubrics 

Decoding, I Practicum Rubrics 

Decoding, II Practicum Rubrics 

5.1 Use assessment and data 
analysis to monitor student 
progress and guide 
instruction over time to 
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Decoding, I 
Practicum 

Decoding, II 
Practicum 

Fluency 
Practicum 

Vocabulary 
Practicum 

Comprehension 
Practicum 

ensure an increase in 
student learning. « 

oral/aural language development in an 
information intensive environment. 
Multisensory instructional practices to 
motivate and engage students will be 
included. Participants will apply 
measurement concepts and characteristics 
of reading assessments and implement a 
classroom level plan that uses targeted 
assessments to monitor student progress 
and guide differentiated instruction to 
increase student learning. Specifically, 
teachers will apply knowledge of assessing 
and providing subsequent instruction to 
English Language Learners with varying 
levels of English proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 
to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed 
activity to the facilitator and receive 
feedback. 

Decoding, I Practicum will address the 
following indicators: 5.1, 5.5, 5.12, 5.14 

In the Decoding, I Practicum participants 
will demonstrate research-based 
instructional practices for developing 
students’ phonics and word recognition 
skills. Multisensory instructional practices 
to motivate and engage students will be 
included. Participants will use targeted 
assessments to monitor student progress 
and guide differentiated instruction to 
increase student learning. Specifically, 
teachers will apply knowledge of assessing 
and providing subsequent instruction to 

Fluency Practicum Rubrics 

Vocabulary Practicum Rubrics 

Comprehension Practicum Rubrics 
5.14 Use a variety of instructional 

practices to motivate and 
engage students in reading. 
« 

5.4 Demonstrate research-based 
instructional practices for 
developing students’ 
phonological awareness. « 

5.1 Use assessment and data 
analysis to monitor student 
progress and guide 
instruction over time to 
ensure an increase in 
student learning. « 

5.14 Use a variety of instructional 
practices to motivate and 
engage students in reading. 
« 

5.5 Demonstrate research-based 
instructional practices for 
developing phonics skills and 
word recognition. « 

5.1 Use assessment and data 
analysis to monitor student 
progress and guide 
instruction over time to 
ensure an increase in 
student learning. « 
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5.14 Use a variety of instructional 
practices to motivate and 
engage students in reading. 
« 

English Language Learners with varying 
levels of English proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 
to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed 
activity to the facilitator and receive 
feedback.

Decoding, II Practicum will address the 
following indicators: 5.1, 5.5, 5.11, 5.12, 
5.14, 5.15 

In the Decoding, II Practicum participants 
will demonstrate research-based 
instructional practices for developing 
students’ phonics and word recognition 
skills with intentional explicit, systematic 
writing instruction as it relates to the ability 
to read written language. Multisensory 
instructional practices to motivate and 
engage students will be included. 
Participants will demonstrate 
differentiation of instruction for all 
students by utilizing increasingly complex 
print and digital text.  Participants will use 
targeted assessments to monitor student 
progress and guide differentiated 
instruction to increase student learning. 
Specifically, teachers will apply knowledge 
of assessing and providing subsequent 
instruction to English Language Learners 
with varying levels of English proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 
to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 

5.6 Demonstrate research-based 
instructional practices for 
developing reading fluency 
and reading endurance. « 

5.8 Demonstrate research-based 
instructional practices to 
facilitate students’ 
monitoring and self-
correcting in reading. « 

5.1 Use assessment and data 
analysis to monitor student 
progress and guide 
instruction over time to 
ensure an increase in 
student learning. « 

5.14 Use a variety of instructional 
practices to motivate and 
engage students in reading. 
« 

5.7 Demonstrate research-based 
instructional practices for 
developing both academic 
and domain specific 
vocabulary. « 

5.1 Use assessment and data 
analysis to monitor student 
progress and guide 
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instruction over time to 
ensure an increase in 
student learning. « 

Participants will submit the completed 
activity to the facilitator and receive 
feedback. 

Phonological Awareness Practicum will 
address the following indicators: 5.1, 5.4, 
5.12, 5.14 

In the Phonological Awareness Practicum 
participants will demonstrate research-
based instructional practices for developing 
students’ phonological awareness. 
Multisensory instructional practices to 
motivate and engage students will be 
included. 

Participants will use targeted assessments 
to monitor student progress and guide 
differentiated instruction to increase 
student learning. Specifically, teachers will 
apply knowledge of assessing and providing 
subsequent instruction to English Language 
Learners with varying levels of English 
proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 
to implement their plans in a cycle of
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed 
activity to the facilitator and receive 
feedback.

Fluency Practicum will address the 
following indicators: 5.1, 5.6, 5.12, 5.14 

In the Fluency Practicum participants will 
demonstrate research-based instructional 
practices for developing students’ reading 

5.14 Use a variety of instructional 
practices to motivate and 
engage students in reading. 
«  

5.2 Demonstrate research-based 
instructional practices for 
facilitating reading 
comprehension. « 

5.9 Demonstrate research-based 
comprehension instructional 
practices for developing 
students’ higher order 
thinking to enhance 
comprehension. « 

5.10 Demonstrate research-based 
instructional practices for 
developing students’ ability 
to read critically. « 

5.11 Demonstrate differentiation 
of instruction for all students 
utilizing increasingly complex 
print and digital text. « 

5.13 Create an information 
intensive environment that 
includes print and digital 
text.  
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5.1 Use assessment and data 
analysis to monitor student 
progress and guide 
instruction over time to 
ensure an increase in 
student learning. « 

fluency and reading endurance. 
Multisensory instructional practices to 
motivate and engage students will be 
included. Participants will use targeted 
assessments to monitor student progress 
and guide differentiated instruction to 
increase student learning. Specifically, 
teachers will apply knowledge of assessing 
and providing subsequent instruction to 
English Language Learners with varying 
levels of English proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 
to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed 
activity to the facilitator and receive 
feedback. 

Vocabulary Practicum will address the 
following indicators: 5.1, 5.7, 5.12, 5.14 

In the Vocabulary Practicum participants 
will demonstrate research-based 
instructional practices for developing both 
academic and domain specific vocabulary. 
Multisensory instructional practices to 
motivate and engage students will be 
included. Participants will use targeted 
assessments to monitor student progress 
and guide differentiated instruction to 
increase student learning. Specifically, 
teachers will apply knowledge of assessing 
and providing subsequent instruction to 
English Language Learners with varying 
levels of English proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 

5.14 Use a variety of instructional 
practices to motivate and 
engage students in reading. 
« 

5.15 Demonstrate intentional, 
explicit, systematic writing 
instruction as it relates to the 
ability to read written 
language. « 

5.12* Demonstrate skill in 
assessment and instruction 
with English language 
learners from diverse 
backgrounds and at varying 
English proficiency levels. « 
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to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed 
activity to the facilitator and receive 
feedback. 

Comprehension Practicum will address the 
following indicators: 5.1, 5.2, 5.8, 5.9, 5.10, 
5.12, 5.14 

In the Comprehension Practicum 
participants will demonstrate research-
based instructional practices for facilitating 
reading comprehension, students’ 
monitoring and self-correcting, higher 
order thinking to enhance reading 
comprehension, and students’ ability to 
read critically.  Multisensory instructional 
practices to motivate and engage students 
will be included. Participants will use 
targeted assessments to monitor student 
progress and guide differentiated 
instruction to increase student learning. 
Specifically, teachers will apply knowledge 
of assessing and providing subsequent 
instruction to English Language Learners 
with varying levels of English proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 
to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed 
activity to the facilitator and receive 
feedback.

Big Picture Practicum will address the 
following indicators: 2.G.1, 3.1, 4.12, 5.1, 
5.12, 5.13 
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In the Big Picture Practicum participants 
will apply comprehensive instructional 
practices, including writing experiences, 
that integrate the reading components 
with a focus on building on and developing 
oral/aural language development in an 
information intensive environment. 
Multisensory instructional practices to 
motivate and engage students will be 
included. Participants will apply 
measurement concepts and characteristics 
of reading assessments and implement a 
classroom level plan that uses targeted 
assessments to monitor student progress 
and guide differentiated instruction to 
increase student learning. Specifically, 
teachers will apply knowledge of assessing 
and providing subsequent instruction to 
English Language Learners with varying 
levels of English proficiency.   

*Practicum activities address specific 
indicators as teachers work with students 
to implement their plans in a cycle of 
assess, plan, teach, re-assess, and reflect. 
Participants will submit the completed 
activity to the facilitator and receive 
feedback.
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Florida Reading Add-On Plan Vendors 

The following vendors have reading endorsement plans that have been approved by Just Read, Florida! 

Beacon Educator 
Website:  beaconeducator.com 
Contact:  Cathy Starling 
starlca@bay.k12.fl.us 
Office:  800-311-6437 

Literacy Solutions and More, Inc. 
Website:  https://www.literacysolutions.net/  
Contact:  Tad Szulc 
literacysolutions.net@gmail.com 
Office:  505-400-3219 

EdHub of Florida, Inc.  
Website:  https://www.edhubfl.org/ 
Contact:  Lisa Robbins 
lisa@edhubfl.org 
Office:  904-201-9566 

LETRS (Voyager Sopris Learning) 
Website:  https://www.voyagersopris.com/professional-development/letrs/letrs-k-12 
Contact:  David Traviesa 
David.traviesa@voyagersopris.com 
Cell: 813-326-2686 
Office:  800-547-6747 ext. 7278 

Schultz Center 
Website:  https://schultzcenter.org/institute 
Contact:  Stacy Thomas 
thomass@schultzcenter.org  
Direct line:  904-348-5156 
Main line:  904-348-5757  

University of Florida Literacy Matrix 
Website:  http://literacymatrix.com/ 
Contact:  Shaunté Duggins, Ph.D. 
shaunte@coe.ufl.edu  
Office:  352-273-3654 
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LITERACY MATRIX  2020 - 2021
A ROUTE TO READING ENDORSEMENT

Created in collaboration with Just Read, Florida! and the Florida Department of Education, the 
Flamingo Literacy Matrix (LM) is a competency-based online professional development system 
designed to increase the capacity of educators to:

teach reading 
effectively,

diagnose reading 
problems, and 

intervene appropriately using 
evidence-based methods.

58% growth 
in educator knowledge 

from pre-test to 
post-test.

2020-21 Flamingo Literacy Matrix 
Features and Enhancements:
■ Customized learning pathways: complete

individual competencies or all 5
competencies required for Florida
Reading Endorsement

■ Individualized participant guidance and
job-imbedded support provided by LM
Course Navigators

■ Virtual learning communities, collaboration,
and resource sharing to aid educators in
strategy implementation

■ Personalized and timely feedback

■ Live help desk (weekdays, 7:00 AM -
8:00 PM EST) and technical support
along with 24/7 email support

The Literacy Matrix delivered the fundamentals of early reading instruction in a systematic and explicit way 
that allowed me to immediately turn around and deliver more impactful literacy instruction to my students. 
It remains, hands down, the most rewarding online professional development I have ever participated in.”

- Alachua County Teacher

Enroll your district today!
Contact us with questions or 
for more information:
LiteracyMatrix@coe.ufl.edu

-3 -2 -1 0 1 2 3 4 5

Average Cohen’s d: 
2.64

**Cohen's d Conventions for small, medium, and large effects - a measure that allows examination of the relative 
importance of a difference between means by reporting the size of the difference (small= .2, medium= .5, large= .8)
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