
7 Academic/Capacity Building Opportunities – (required event or activity types include Literacy, Technology, Testing and Curriculum Standards)                

      
 ONE-YEAR ACTION PLAN 

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 
 

School: CBWPS 

 

School Year: 2021-2022 

GOAL 1:  ACADEMIC:  Increase student achievement in the following areas:  Increase student achievement in the following areas: Increase the 
percentage of students mastering math standards at grade level by 5% by May 2022. Increase the percentage of students reading on or above grade level 
by5% May 2022. 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF ACTIVITIES 
 

GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE 

AND HELPING 

Virtual Open House via Zoom 
 
 
 
SHALL:  Curriculum Standards 

Parents will be invited to join the OH 
Zoom session and will learn about 
grade level expectations, reading 
and math standards, classroom 
procedures and parent-teacher 
communication.  Parents will be able 
to interact and ask questions with 
the presenters. 

August 25 
Sept 8 
2021 

ALL Administrators  
Teachers  
FEC 

“High Five! We’re Reading” 
Virtual Family Literacy Night via 
Zoom 
 
SHALL:  Literacy and Curriculum Standards 
 

Parents will be presented with 
information on reading strategies 
and on the reading standards for 
each grade level K-2.  Parents will 
have the opportunity to interact and 
ask questions. 

November 17, 
2021 

Pre-K-2nd Administrators  
EIP Teachers 

“Look Who’s Reading” 
Monthly at Home Learning Activity 
 

Literacy packets focused on a 
variety of reading strategies such as 
letter and word recognition and 
comprehension will be sent home so 
families can work with their student 
on the tasks.  Completed packets 
will be signed by parents and 
returned to school. 

Monthly K-2nd       EIP Teachers 
Teachers K-2nd 
FEC 



 

Charmed Readers’ Program Parents will help students complete 
a reading log throughout the school 
year.  The goal is for students to 
read 1 million words collectively.  
Students will be eligible to receive 
incentives and rewards for 
participating in the program. 

On-going ALL Media Specialist 
FEC 

“I am a Mathematician” 
Virtual Family Math Night via Zoom 
 
  
SHALL:  Curriculum Standards 
 

Parents will be presented with 
information on math strategies and 
on the math standards for each 
grade level K-2.  Parents will have 
the opportunity to interact and ask 
questions. 

Oct. 28 - 2nd grade 
Nov. 18 – 1st grade 

Feb. 3 - 
Kindergarten 

K-2nd EIP Math 
Teachers 
FEC 

“Math Detectives” 
Monthly at Home Learning Activity 

Math packets focused on a variety 
of math strategies such as number 
sense, math facts and computation 
will be sent home so families can 
work with their student on the tasks.  
Completed packets will be signed by 
parents and returned to school. 

Monthly K-2nd EIP Math 
Teachers 
FEC 

Digital Learning Exploration 
Workshop via Zoom 
 
 
SHALL:  Technology 
 
 

Parents will receive information 
regarding Apps, websites and other 
digital resources such Clever and 
GC that are used by CBWPS that 
can also be accessed at home to 
help support student learning.   

       October 27, 
          2021 

ALL Media Specialist 
FEC 

“Show What You Know” 
Testing/Assessments Workshop via 
Zoom 
 
 
SHALL:  Testing and Assessment 
 

Parents will join our API to discuss 
the testing process at levels K-2.  
They will learn how the results are 
used by the school and how to 
interpret their students individual 
results. 

 
October 28, 

   2021 
           

K-2 API 
FEC 

ESOL Family Workshop via Zoom 
 
 
SHALL:  ESOL 
 

EL families will join our district ESOL 
Parent Coordinator for a 
presentation on the ABCs of Primary 
School 

Fall & Spring 
2021-2022 

K-2 ESOL Parent 
Coordinator 
FEC 



 

Virtual Parent-Teacher Conferences 
via Zoom 

Parents and Teachers will meet 
virtually to discuss the progress of 
students individually.   Also during 
this time grade level compacts will 
be reviewed with parents  

October 8 
2021 

ALL Teachers 
FEC 

Grandparents Support Learning, Too 
At Home Learning Project 

In celebration of Grandparents’ Day, 
reading and math packets will be 
provided as a do-it-together activity 
for families.  The packets will be 
signed and returned  

Sept 7 
2021 

ALL Teachers  
FEC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
School: CBWPS 

 

School Year: 2021-2022 

GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school. 

 
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
Annual Title I Meeting 

 
The purpose of this meeting is to 
inform parents of what it means to be 
a part of a Title I school.  School staff 
will discuss with parents Title I Plans, 
curriculum, budgets, parent input and 
rights as well as family engagement. 

 
Sept 8 
2021 

 
All 

  
Administration 
FEC 

Houston County Resource Guide This resource brochure is available to 
parents in the Parent Resource 
Center and during all parent events.  
The guide lists many of the services 
and supports that are available 
throughout the Houston County 
community. 

 
On-going 

All 
students 

and  
families 

 
FEC 

Meet and Greet  
 
 
 
 
 
 

Parents and students were able to 
visit their new classrooms and their 
teacher.  This will be an in-person 
event. 

July 30 
2021 

ALL Administrators 
Counselor 
Teachers  
FEC 

     

 

 

 



 

 
School: CBWPS 

 

School Year: 2021-2022 

GOAL 3:  SHARED DECISION MAKING:  Increase the number of parents who participate in shared decision making opportunities. 
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

Shared Decision Making Meeting 
for Parents  

Primary Source for Input 
Parents are given the opportunity to 
provide their input regarding Title I plans, 
budget and programs during an in-person 
meeting. The information gathered is used 
to help plan for the next school year. 

 
Spring 2022 

All FEC 

Shared Decision Making Meeting 
for Faculty 
 

Teachers are given the opportunity to 
provide their input regarding Title I plans, 
budget and programs during a faculty 
meeting. The information gathered is used 
to help plan for the next school year. 

Spring 2022 All FEC 

Parent Action Team Meeting 
(1 required meeting by the end of the 1st 

semester) 

 

Primary Source for Input 
All parents are invited to attend and give 
feedback regarding any issues of concern 
to them. 

Oct 2021 All FEC 

Parent Satisfaction Survey 
 
 

Secondary Source for Input 
Parents are given the opportunity to 
provide their input regarding the Title I 
program, budget and supports via a 
survey.  The information gathered is used 
to help plan for the next school year. 

February-
March 2022 

All DFEC, FEC 

Online Feedback Form Secondary Source for Input 
Parents are given the opportunity to 
provide their input regarding the Title I 
program, budget and supports via an 
online feedback form.  The information 
gathered is used to help plan for the next 
school year. 

Ongoing All FEC 

Surveys, Questionnaires or Q&A 
sessions during Academic-based 
Parent Events 

Mixed Source for Input 
Parents are given an opportunity to 
provide feedback regarding academic 
parent workshops and events. 

Ongoing All FEC 

 



 

 

School: CBWPS 

 

School Year: 2021-2022 

GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement 

and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
 

PD ACTIVITIES 

 

 

TOPICS and DESCRIPTIONS 
 

DATES OF ACTIVITIES 
 

GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE 

AND HELPING 

PD of Staff Activity #1 
 
“Engaging Families is what WE 

do” – Bridge Builders 

This PD is a video presentation for 
school staff members to be introduced 
or refreshed on the role and 
requirements of Family Engagement in 
our Title I schools. 

 

 
September 

2021 

All Faculty  
DFEC, FEC 

PD of Staff Activity #2 
 
“School Parent Compact Review 
During Conferencing” 

During this PD, the content of the 
School Parent Compact(s) will be 
reviewed with teachers/counselors.  
Staff will be reminded of the 
requirement regarding reviewing the 
Compact with parents during 
conferences, as well as, the correct 
way to document this feedback and 
collaboration opportunity. 

 
September  

2021 

All Faculty  
FEC 

PD of Staff Activity #3 
 

“Understanding the social and 

mental health of school and 

families during the pandemic” 

A video will be provided for the faculty. 
To know and understand how to help 
families during this pandemic.  
Teachers will provide resources 
encourage parents/students during this 
pandemic social, emotionally and 
mentally. 

 
November 

 2021 

All Faculty  
FEC 

PD of Staff Activity #4 

“Why Parent Input is Important” 

During this session, a video and 
questionnaire will be provided for the 
faculty to watch. They will learn about 
the parent input process and why it is 
important. 

 
February 

2022 

All Faculty FEC 

 

 

 



 

 

School: CBWPS 

 

School Year: 2021-2022 

GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the 

coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

Tucker Head Start 
“Ready for Kindergarten” 
 

Tucker Head Start students and 
parents are invited to visit CBWP 
website to learn more about 
Kindergarten. A package will be 
available for parents. 
 

 
March 2022 

K Administrators 
Counselor 
K- Teachers 
Tucker Head Start 
FEC 

Cheerful Cherubs Daycare 
“Away to K” 
 

Cheerful Cherubs Daycare students 
and parents are invited to visit CBWP 
website to learn more about 
Kindergarten. A package will be 
available for parents. 
 

March 2022 K Administrators 
Counselor 
K- Teachers 
Cheerful Cherubs 
FEC 

CBWPS to PSES  
“Spring Transition” 
 
 
 

CBWP parents are invited to visit 
PSES website information about the 
school. FEC will provide a package 
for Parents home /school. To prepare 
their child for 3rd grade. 
 

March  
2022 

2nd Administrators 
Counselor 
 PSES 
Teachers 
FEC 

     

 

 

 

 

 

 

 

 



 

 

School: CBWPS 

 

School Year: 2021-2022 

GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities. 

 
 

 
 

C.C. ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

Help A Child Smile Dental Program Help A Child Smile will have all 
precautions in place. HACS will 
make sure our students have 
healthy teeth. HACS discuss how to 
keep your teeth healthy. A care 
package will be available for 
students to take home. 

Year round ALL Administrators 
Help A Child Smile 
Nurse 
FEC 

Moms Club of Warner Robins 
 

Mom Club of Warner Robins will 
donate school supplies, clothes, 
food, and community resources to 
help CBWPS families in need.  

Year Round All Administrators 
MOMS Club 
Teachers 
Counselor 
 FEC 

Fellowship Bible Baptist Church Fellowship BB Church members of 
Warner Robins will donate jackets, 
coats, shoes, food and gloves to 
help CBWPS families in need. 
 

Year Round All Administrators 
Fellowship Members 
Teachers 
Counselor 
FEC 

 
 
 
 

    

 


