Model SBDM AGENDA

1. Minutes from the last meeting

2. Agenda for this meeting

3. Good News

4. Public Input

5. School Comprehensive Improvement Plan Update

6. Budget Issues

7. Committee Reports

8. Policy Reviews

9. New Business

10. Adjournment

Special Consideration:  

July: Share by-laws and policy with new council members and committee policy with all committees.

October:  Discuss the CATS data received on September 15.

March:  Discuss draft Budgets for the following year  (On March 1, all councils receive notification of their funding for staff, instruction materials, professional development, and textbook for coming year). How will your allocation affect next year’s plan, including staffing?

May: You might need to discuss required council training and plan for that training.

