SUMTER COUNTY
SCHOOLS

SUMTER COUNTY BOARD OF EDUCATION
REGULAR MEETING

JANUARY 8, 2025

5:30 P.M.
AGENDA

.  CALL TO ORDER, INVOCATION, PLEDGE

11 SCHOOL BOARD ELECTIONS
A. Board Chairman
B. Vice Chairman
C. Board Attorney
D. Legal Organ

IlI. SUPERINTENDENT’S REPORT
e Dashboard Report

IV.  PUBLIC COMMENTS
V. ADOPTION OF AGENDA

VL.  ADOPTION OF CONSENT AGENDA
Minutes of December 5, 2024 (Attachment A)
Fund Raisers, School Use Requests & Overnight Field Trip Requests (Attachment B)
Acceptance of the Request for Proposal (RFP) for the 21st Century Grant
Financial Reports
Vendor Payments — December 2024
Open Payables — December 2024
Preliminary Cash Flow Report
Expenditure Journal Summary Budget Report
396 Fund Balance Revenue Report
Resignations
Transfers
Employment
. Long Term Substitutes
Paid Parental Leave Requests
Family Medical Leave Requests
Sumter County Board of Education Meetings Calendar for 2025

NOZECARSTEZONEOOE R

VII.  OLD BUSINESS

VIII. NEW BUSINESS
A. Salary Adjustment Proposal-Maintenance Supervisor

IX. ANNOUNCEMENTS
A. Schools Closed ~ Thursday, January 9, 2025
B. Report Cards ~ Wednesday, January 15, 2025
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XL
XII.

MLK Holiday ~ Monday, January 20, 2025

Work Session ~ Monday, February 10, 2025 @ 6:00 P.M. (TBD)
Progress Reports ~ Wednesday, February 12, 2025

Regular Meeting ~ Thursday, February 13, 2025 @ 7:00 P.M. (TBD)
Early Release/Parent Teacher Conferences ~ Friday, February 14, 2025

OmEon

EXECUTIVE SESSION (if necessary)

e Personnel Matters
o Transfer

OPEN SESSION

ADJOURNMENT



