HADLEY- LUZERNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION COMMITTEE/REGULAR MEETING/BUDGET WORKSHOP

B0 \} February 24, 2020
;{JﬁTUART M. TOWNSEND ES LGI 6:30 pm

AGENDA

-

. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. CORRESPONDENCE

4. PRESENTATION/DISCUSSION/ADMINISTRATIVE COMMENTS
Presentation of department budgets for the 2020-2021 school year.

5. DEPARTMENT REPORTS AND BOE COMMITTEE REPRESENTATIVES-Additional comments
» Cafeteria —Jaclyn Adler

> Buildings & Grounds — Brian Gereau (Report Enclosed)
v Buildings and Grounds — Gregory Novotarski and Eddie Joe Moulton

» Athletics — Gary Wilson (Report Enclosed)
v Athletics — Susan Hoffman and Eddie Joe Moulton

» Technology — Lenny Locke (Report Enclosed)
v" Technology — Lia Braico

» Transportation — Ricky McFarlane

» Special Education — Robert Mark
v" Committee on Special Education; Whole Board

6. ADDITIONAL BOE COMMITTEES
Negotiations — Susan Hoffman and Eddie Joe Moulton
Finance/Audit — Susan Hoffman and Lia Braico
Scholarship — Susan Hoffman
Policy — Mary Visscher and Lia Braico

7. OLD BUSINESS (ACTION)
A. POLICY
SECOND/FINAL READINGS (PA)
Resolution #135
BE IT RESOLVED, that the Board of Education of the Hadley-Luzerne School District hereby accepts
the recommendation of Superintendent, Beecher Baker Sr. to accept the Second and Final Reading of
the following policies and implement immediately:

1631 Voter Registration for Students (New)
5682 Extreme Risk Protection Orders (New)
6181 Child Abuse in and Educational Setting (New)
7132 Admission of Non-Resident Students (Update)
7513 Student Health Services (Update)
8470 Home-Schooled Students (Update)
% 1 Meeting Minutes (PA)
“on #136

nded by the Superintendent, to approve the January 27, 2020 regular meeting minutes.
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8. NEW BUSINESS (ACTION)
A. Agreement with Saratoga County — Revenue — (PA)

Resolution #137
BE IT RESOLVED, that the Board of Education of the Hadley-Luzerne School District hereby accepts
the recommendation of Superintendent, Beecher Baker Sr. to approve the revenue agreement between
the District and Saratoga County for the purpose of providing services contained in IEP’s of eligible
district children in the amount established by Resolution 181-2014 of the Saratoga County Board of
Supervisors and any successor resolutions, effective February 3, 2020 through June 30, 2020 and
directs the superintendent to execute the agreement.

B. Contract for Health Services with Corinth CSD (PA)
Resolution #138
As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School to approve the agreement dated January 14, 2020 between the district and
Corinth Central School District for the purpose of providing heaith and welfare services for
approximately thirty three (33) children residing in said school district and attending non-public schools
in the Corinth Central School District, Town of Corinth, County of Saratoga, New York, to begin on
September 5, 2019 and to end on June 26, 2020 as required by the provisions of Section 912 of the
Education Law, in the amount of $9,591.78 and directs the board president and district clerk to execute
the agreement.

9. PERSONNEL (ACTION})

A. APPOINTMENTS - HLTA
Extra-Curricular
Resolution #139
As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that the following persons be granted appointment to the positions
below according to the HLTA Agreement; such appointment(s) and the employment of the following
individuals are subject to termination upon written notice from the board of education and will receive
the job (description) expectation for the corresponding position from their immediate supervisor,

Name Position Effective Stipend
Karen Love SAT/ACT Prep February 25 to June 10, 2020 $30 per hour
Janice Waterhouse SAT/ACT Prep February 25 to June 10, 2020 $30 per hour
Joseph Winters SAT/ACT Prep February 25 to June 10, 2020 $30 per hour
Jim Trottier Chaperone 2019-2020 school year $60 per event

B. APPOINTMENTS - CSEA
School Monitor (PT 10 mo.) — Vincent Kloss
Resolution #140
As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that Vincent be appointed to a six month probationary period as a part
time School Monitor, due to a resignation, according to the terms and wage ($11.81 per hour) as stated
in the CSEA agreement, and is reportable to Warren County Civi! Service, effective February 11, 2020.
Vincent's probationary period shall begin on February 11, 2020 and end on June 25, 2020, at which
time the board authorizes he be granted permanent appointment with written approval from the
immediate supervisor, Jonathan Baker.

Teacher Aide (PT 10 mo.) — Lauren Eckard

Resolution #141

As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that Lauren Eckard be appointed to a six month probationary period as
a part time Teacher Aide, due to a resignation, according to the terms and wage ($11.81 per hour) as
stated in the CSEA agreement, and is reportable to Warren County Civil Service, effective February 3.
2020. Lauren’s probationary period shall begin on February 3, 2020 and end on June 25, 2020, at wh
time the board authorizes she be granted permanent appointment with written approval from the
immediate supervisor, Jonathan Baker.
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Cleaner/Bus Monitor (FT 12 Mo.) - Kevin McFarlane

Resolution #142

As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that Kevin McFarlane be appointed to a six month probationary period
according to Warren County Civil Service requirements, as a full time Cleaner/Bus Monitor, due to a
retirement, for the hourly wage ($12.03) as stated in the CSEA agreement, and is reportable to and
follows Warren County Civil Service requirements, effective January 31, 2020. Kevin’s probationary
period shall begin on January 31, 2020 and end on July 30, 2020, at which time the board authorizes
he/she be granted permanent appointment with written approval from the immediate supervisor, Brian
Gereau and/or Ricky McFarlane.

C. APPOINTMENTS - OTHER
Substitutes/Election Workers
Resolution #143
As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that the following persons be granted appointment to the positions

below:

Name Position Effective Wage

David Duffney Sub Cleaner January 29, 2020 $11.80 per hour
Wayne Waite Chief Election Inspector May 19, 2020 $300

Wayne Waite Machine Set Up/Inspection May 19, 2020 $110

Forest Hartley Chief Election Inspector May 19, 2020 $300

Forest Hartley Machine Set Up/Inspection May 19, 2020 $110

Darcey Hastings Election Inspector/Registration May 19, 2020 Reg. Hrly. Wage
Patricia Olsen Election Inspector/Registration May 19, 2020 Reg. Hrly. Wage
Mara Spotswood Election Worker May 19, 2020 Reg. Hrly. Wage
Tracy Ziegler Election Worker May 19, 2020 Reg. Hrly. Wage
Gina Pidgeon Election Worker May 19, 2020 Reg. Hrly Wage
Karen Lionarons Sub Election Worker May 19, 2020 Reg. Hrly. Wage

Alternate CSE Chair

Resolution #144

As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that School Psychologist, Angela Petrino, be appointed to the position of
Alternate CSE Chair in lieu of the absence of the current CSE Chair (Director of Special Education),
effective February 2/24/2020 for no additional salary.

Long Duration Substitute Guidance Counselor - Samantha Godfrey

Resolution #145

As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that Samantha Godfrey be granted appointment as a long duration
substitute Guidance Counselor for Grades 7-9 effective approximately May 1, 2020 for the per diem
rate of 1/180 of step 1C ($250.10) with partial benefits, effective approximately May 1, 2020 in
accordance with the agreement between the District and the Southern Adirondack Substitute Teacher
Alliance. Ms. Godfrey holds a NYS Certification as a School Counselor.

10. CSEA LEAVE OF ABSENCE (ACTION)
Cleaner/Bus Monitor — Kevin McFarlane, Unpaid Leave of Absence
Resolution #146
BE iT RESOLVED, that the Board of Education of the Hadley-Luzerne Central School District
hereby approves the request for an unpaid leave of absence for a family vacation as requested when hired
by, Cleaner/Bus Monitor, Kevin McFarlane, for ten (10) days, March 23 through April 3, 2020 as an unpaid
leave;
Pursuant to the CSEA Agreement Article XVI! — Other Leave, Section 2.
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1.

12.

13.

14.

15.

16.

SCHEDULE OF BILLS (ACTION) (PA)

Resolution #147

As recommended by the Superintendent - accept warrants #33 ($127,222.68), #34 ($316,463.51),
#35 ($142,239.35), #36 ($584,727.18),

DISTRICT TREASURER’S REPORT (ACTION) (PA)

Resolution #148

As recommended by the Superintendent, for the board of education to accept the January 2020 Treasurer’s
Report.

CSE/CPSE RECOMMENDATIONS

Resolution #149

As recommended by the Superintendent, for the board of education to accept the CSE/CPSE
recommendations dated 2/24/2020.

PUBLIC/STUDENT COMMENTS

The Hadley-L.uzerna Board of Education welcomes district students, residents, parents and other interested persons fo its meeting. i is our goals to work together to
create an environment of high expeclations, high performance and constant improvement, yielding excelfent resufts. Communily involvement at board meslings is
encouraged so that the board can better understand and represent the views of its constituents. Please be aware that by law individual student information or particular
personnel issues cannot be discussed at public sessions of the board, Please reserve comments or questions for the designated time on the agenda. When recognized
by the Board President, please state your name and town of rasidence. Statements are restricted to a maximum of two minutes and speakers will be nolified by the
Board President when their tirme has expired. The Board Prasident! reserves the right to extend the speakers cornment time, if there Is no objection. The board and the
district staff take public comment very seriously and careful notes of questions and concems expressed will be taken. However, the board generally does not respond
while the meeting is in public session. The board asks the public’s cooperalion in maintaining a safe and respectful decorum and the Board President does reserve the
right to Iimit individual comments if it is deemed necessary. Thank you.

ADMINISTRATIVE/BOARD COMMENTS

ADJOURNMENT

Candidate Petitions Available in Supt. Office
Next BOE Mtg: March 16, 2020 SMTES LGI Roem 6:30 pm
Annual Budget Vote and Election Tuesday, May 19, 2020
Noon to 8 PM ES LGI
» Voting Available through an Absentee Ballot
» For Application Call 518-696-2378 Ext. 1108



Hadley-Luzerne Central School

2019-2020 Project & Progress Report

Brian E. Gereau

Director of Facilities Il, HLCS

February 24, 2020
(518) 696-2112 x 3139
(518) 812-1766 (c)






2019 HL.CS High School Maintenance Projects Completed

* Landscaping of Gym entrance
* Re-cut sod edging and new clay placement on Varsity baseball field
* New flagpole placed at Varsity baseball / Soccer field

* Safety fencing placed in front of Varsity dugouts which did not
previously exist.

* Gym floor sanded and finished and touched up floor paint.
* Painted gym lobby walls

* New partitions and hardware placed in the women's bathroom gym
lobby.

* Repaired 12-14 light covers in gym lobby
* Serviced and repaired Art Room kiln and installed (2) air purifiers.

* Filled (4) 40ft. Roll-off's (C&D containers) with debris/garbage from
HS and Queen Ann garage.

*Removed a large,dead pine tree East of Transportation Dept.'s new
pole barn.

* Cut back over a dozen trees encroaching on Varsity dug out, foul
line and installed new ball containment netting.

* Painted all exterior railings, bollard posts and ramps.
* Built new stairs for the auditorium stage and set work.

* Repaired base of all bleachers in the gym which involved removing
wood and splintering hazard and installing composite.

* New banners for light poles of gym parking lot.



* Continuing to update equipment such as new floor cleaning
machines, vacuums and supplies for both schools.

" Reinstating a preventative Maintenance Program for maintenance
staff on HVAC equipment schedules.

* Installed new trophy cases



2019 HLCS High School Safety Related Projects Completed

* Installed plate steel from floor to the glass in Security Vestibule
* Safety film placed on glass in Security Vestibule

* Safety fencing installed in front of Varsity field dugouts to protect
athletes

* Fencing installed at perimeter bulkhead basement access front of
School

* Installed three (3) exterior lock boxes for Emergency Services
* Repaired 14-20 damaged and aged electrical outlets and switches

* Annual Preventive Maintenance Inspection of Gym Equipment
hardware

* New floor runners for gym with a roll-away, hand-crank cart
* Replaced the aged sidewalk de-icing spreader

* New entryway mats for gym entry foyer and cafeteria entrance
yway gy y 10y

2019 HLCS High School Electrical Upgrades Completed

* Several outlets and feeds in cafeteria and kitchen
* New floodlight on flag in front of Main Entrance

* Ran a new underground feed to the Varsity field scoreboard and
installed light on a new flagpole adjacent to the scoreboard.

* Ran new power and water lines to the new location of concession
stands near Varsity baseball field.



* Ran three (3) new runs of conduit under the parking lot between
the Queen Ann and Transportation garage.

* Ran new power to the Varsity home dugout

* Installed a new lockable safety switch for overhead door in small
gym



2020 HL.CS High School Projects To Be Completed

* Install a new metal roof for Varsity field dugouts
* Add a removable, temporary homerun fence for Varsity baseball field
* Replace hot water boiler

* Fully put into effect the Implemented Preventive Maintenance Program from
Q-Ware initally created but did not materialize.

* Install new floor mounted mop sinks into custodial closets

* Fabricate a lighting sound bench for rear of auditorium

* Begin to paint hallways and add color

* Lead water testing of approximately 200 outlets between both schools.
* Install safety fencing by concession stand of Varsity field

* Trophy case signage, LED lighting and new background

* Create a Mechanical/Maintenance/Tool storage room adjacent to
Basement/Boiler room

* Landscaping to be completed surrounding large tree in front of school and
around flag pole

* Conrete pad bases for outdoor bleachers
* Re-cutting and re-claying of the Varsity softball field

* For both the High School and Elementary, create an improved and efficient
manner of blocking outside visibility into classrooms during lockdowns which is
temporary in nature and can be utilized quickly in the event of an emergency.






2019 HLCS (Elementary) Electrical Upgrades Completed

* Main power input surge protection
* Ran Emergency Generator Backup Cable for IT Department Servers

* New power feed between two (2) exterior lamp posts

2019 HLCS (Elementary) Maintenance Projects Completed
* Landscaping project near LGI /Business office entrance

* One week of cutting trees encroaching the athletic fields and athletic
fields parking area.

* Front sidewalk crack repair
* New banners for light poles

* Painted/spackled HHHN office space and (2) other office areas as
well as installing new shelving.

* Filled (3), 40ft. roll-off's (C&D containers) with clutter from the
basement, Garage storage and cafe stage.

* Installed athletic equipment storage cage in boys locker room.
* Gym floor sanded and clear coat finish
* Painted music stands Royal Blue

* Purchased new cafeteria tables, maintenance staff installed seats

2019 HECS (Elementary) HVAC-Control Work Comp

* One (1) of four (4) control panels for HVAC Automation system
installed / Updated



* Upgraded two (2) of the four (4) control panels on the Aerco boilers

* Repaired approximately 14-18 active leaks



2019 HLCS Elementary Safety Related Projects Completed

* Installed five (5) lockboxes for Emergency Services

* Purchased updated equipment hardware for Spring playground
installation.

* New fencing installed at East and West side of school

* Protective concrete-filled ballards outside of cafeteria at receiving
area

* Continuous adding of protective outlet plug covers throughout
Pre-K/1st and small cafeteria.

* New entryway mats placed in LGI entrance and Main entrance
* Safety rails and stools installed into Pre-K lavatories
* Battery LED emergency back-up lights for lavatories

* New Sign-In Security Vestibule completed through Capital
Improvement Project

* Implemented an Annual Preventive Maintenance and Safety
Inspection Contract of the gym partition (NYSED mandate) as well as
an annual PM program for the bleachers, backboards and motorized
cable equipment.

* Replaced aged sidewalk de-icing spreader






2020 HLCS Elementary Projects To Be Completed

* Two (2) new control panels for Aerco boilers

* Continued improvement of sports field parking lot

* Add flag lighting

* Add flag pole at sports fields

* Concrete pad bases for outdoor bleachers

* Picnic area/shade pavilion for playground

* Sealing and striping of parking lot

* Re-cutting and re-claying of Varsity Softball and baseball fields
* Continued tree cutting and management

* Carpet replacement OR new flooring for Main Entry, foyer,
vestibule and office.

* Lead water testing of approximately 200 outlets between both
schools.






Long Range Prospective Projects for HLCS

* Back up permanent or large portable generator for H.S.

* Total reconstruction of Elementary School tennis courts

* Installing lighting on courts, resurfacing/striping and new
basketball hardware

* Adding new features to Elementary playground

* Designing and building a Fitness Course for Elementary School
* Replace aged hall floors of Elementary School

* Insulation, new siding and roof work on Transportation Garage

* Stripping, sanding and repainting of High School gymnasium floor
followed by the Elementary gymnasium

* High School auditorium requires new floor near East entrance,
closest to cafeteria or total replacement, Main Stage to be refinished

* Removal of lightweight sliding partitions in Elementary Classroom
pods, beginning with Kindergarten and replacing with solid walls

* Motorized, drop down American flag in H.S. gymnasium
* Picnic/shade pavilion in Elementary area
* Continued improvement/rehab of lavatories
* New High School gym event floor covers with
roll-away storage rack

* Custom fabricated Adirondack style Elementary School sign for
edge of Hyland Drive and parking lot

* Adding a lockable, equipment storage area attached to the Varsity
softball dugout



* Roof work of H.5. Main Lobby, South entrances of Jr High and
Science wings

* Implement a water system for the athletic fields
* Building a spectator bathroom (Queen Ann) at the H.S. Varsity field

* Resurfacing the concrete steps at Main Entry of H.S.
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IMAGINE

having all of your
assel data at your lingertips

cand all it takes is one call
to get it that way.

QUALIFIES FOR STATE-AID
THROUGH BOCES

PRO SERVICES




DATA COLLECTION

The Data Collection service involves a complete inventory of your
school district's mechanical equipment in which equipment data
is collected and entered into your Q Ware System, Specific data
collected includes equipment names, locations, makes, models,
serial numbers and equipment photos. The complete list of
data collected is then reviewed with your maintenance
team. Additional equiment information can be
collected upon request.
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WE ARE YOUR SOFTWARE
AND SER {__f;_?,.ICE_EXPER TS

CONTACT

1im Thomas

Sales Manager

Q Ware CMMS

P: 585-697 2810 ext. 3501
E: tthomas@cscos.com

@ linkeclin.com/company/awarecinims
@ plus.google . com/+gwarecmms

€ 2cchook comiawarecmms

€ wilter com/cvarecmms

f-;‘-o/uifons provicked oy
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PM PROGRAM BUILD -15'»,_

The PM Program Build service involves scanning O&M manuals
and preventive maintenance (PM) procedures for all mechanical
equipment and uploading those documents into your Q Ware
System. PM schedules are created for each item based on the
manufacturer's recommendations, PM work orders are
then pre-assigned to maintenance staff if needed.
Additional equipment documentation can be
uploaded upon request.
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MAINTENANCE SOFTWARE MADE SIMPLE
%, 888-697-2811

=« gwareinfo@cscos.com
@ www.qwarecmms.com

VVEIS  pREVENTIVE MAINTENANCE MODULE

/' Creates work orders automatically based on set schedules
/ Can be customized to use unique fields and workflows
Unlimited custom scheduling and equipment reports

HOW Q WARE PREVENTIVE MAINTENANCE SOFTWARE CAN HELP YOUR ORGANIZATION

e - STEP 2: Create your e 5
e 1) PM schedulesfor - 5
' each piece of - @
v . - equipment. It works [T
T similar to scheduling ~ ~ e @
gl L T E= E Outiook meetings.
- - .s_'m.'mn.-r-nmnf.un'm Bicne
: EEEm— ) E
. o o5 A [ g r
—=r = Tomammar |77 i) -
== —
STEP 1*: Enter your equipment : . i ' o 7
datda andtﬁretatftthi TMPM % == g STEP 3: View and edit your PM
procedures that altach to f . _ _ schedules through the interactive

cafendar. This makes it easy to
plan and schedule work hours.

work orders. You'll have a
complete digital library of your
equipment and the procedures

needed to maintain them.

*The Q Ware Group will import existing equipment information during initial setup.

WHY SHOULD YOU CHOOSE Q WARE?

EASIEST TO USE FREE CUSTOMIZATION TURN KEY SETUP

Copyright 2015 © Q Ware is a product of C&S Companies. All Rights Reserved.
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Athletics Report — for Winter 2019-20

Wrestling:

Dual meet record: 3-8 overall, 1-4 League

During the 2019-20 wrestling season, the WarEagle wrestling program has
seen many exciting developments. The team maintained 19 wrestlers on the
Varsity/JV team, a modest increase from last season. We ailso saw an
increase in the size of the Modified program, including wrestlers coming from
our relatively new Youth Program. Numbers are expected to increase as
Coaches devise ways to recruit not only high school and junior high athletes,
but youth wrestlers as well.

Seven wrestlers qualified for Sectionals at the Cool Insurance Arena on
Saturday, 2/15. Our core of leaders, Mike Fuss, Colby Hoolihan, Cameron
Duers, Justin Hoffman and Logan Marissal were an integral part of the
team’s success this year.

Boys’ Basketball:
Varsity Final Regular Season Record 13-7 Final Roster 12 participants

The team performed weli, including going undefeated for the month of
January (8-0). They qualified for the Adirondack League Tournament
playoffs, losing in the Semifinals. Sectionals begin the week of February
24.

JV Final Roster 10 participants

Modified Final Roster 10 participants

Girls’ Basketball:

Varsity Final Record 1 — 19 Final Roster 10 participants

The team struggled during the season. But with a young core, if all
underclassmen return, they should be able to go in the right direction and
improve,

Modified Final Roster 13 participants



Bowling:

The bowling team finished 26-26, 3rd in the league. At the league
tournament our group placed 3rd. Ethan Marsh made the first All-Star team
and the Pepsi tournament. At the tournament our team bowled the highest
team score of 1080, and Matt Williams had the second highest score with a
245. At sectionals in Schenectady, our team placed 7th out of 25 teams and
finished 2nd in our league

Nordic Skiing:

Our first day of practice was 13 NOV and since then we were able to have on
-snow skiing practice 31 times. We participated in 9 races and 1 scrimmage.
We raced at the Gore Ski bow!] the most due to poor conditions elsewhere
and their ability to make snow. We did manage to race at Garnet Hili, Maple
Ridge and Lapland Lake during the season also. Even though we had very
fluctuating weather conditions we still managed to ski quite a bit. I worked
with 7 students over the course of the season. Three were total beginners, 3
novice level and 1 advanced. The beginner skiers showed great
improvement over the season and now show the skills necessary to race on
the more advanced courses. Katrin Schreiner pre-qualified for States
through the seasons races and placed 2nd at Sectionals on 12FEB. She will
participate on the 24th and 25th of February at Harriet Hollister State Park
and Bristol Mountain South of Rochester.

Other Items:

Pre - Season for Spring Sports begin on March 9 for varsity and jv.
Modified practices can begin on March 16.

We expect to field squads at all 3 levels in baseball this year.

On the softball side, Varsity softball will be suspended for one year, we will
go with JV and Modified levels for softball. With NO Seniors nor Juniors
intending to play, it is more prudent to NOT play at the varsity level this
year, both from a competitive and safety standpoint.

Tennis has healthy numbers as well for varsity and modified.



TECH COMMITTEE MEETING 10-16-19

2019-20 Summer Projects:

1:1 Chromebook Initiative
All students 9-12 have been provided with Chromeboaoks they are allowed to take home
and utilize offsite. All devices are filtered and compliant with CIPPA and COPPA laws.

4th Grade Chromebooks

All 4th Grade Students have migrated from Ipads to Chromebooks in anticipation of
State Testing 3-8 in the District. This will ensure more stability when taking the online state
tests.

Network Infrastructure Upgrade

80% Of all switches have been upgraded. The remainder will be processed by the end
of the 19-20 School Year. Purchases was done and will continue to be done through
SmartBond monies

2020-21 Upcoming Projects:

3rd Grade Chromebooks

All 3rd grade students will be migrated to Chromebooks for the 20-21 School year in
preparation of online state tests. This will complete the 3-8 Chromebook initiative and provide a
standard platform for testing.

Special Education Ipads

We have begun phasing out the use of ipads in the special education department unless
specifically noted in their IEP. Have advised Special ed to stop writing specific equipment into
IEPs without consulting assistive technology advisor through BOCES.

Wifi Refresh and Upgrade

Starting Summer 2020 we will be upgrading and replacing our wifi infrastructure with
new equipment. We will be increasing our license count to 125 wireless access points to better
accommodate the district's increased need for wireless network access.

Update: Started on quotes - going to purchase via E-Rate and are going to lower access points
to 75 due to increased capacity of new WAPs,



ES Camera Project
Wiring has been run and we are currently waiting on 20 cameras that have been ordered
but are on backorder. We expect this project to be done by Christmas break.

Update: ES Camera Project is now complete - added 22 cameras to ES building including all
interior views

JR High Camera Update

Adding 2 cameras to the Gym and 1 camera to the upstairs JR High wing to address a
coverage issue. We still have 4 cameras that are non-functioning in the HS due to the
contractors never mounting them back to the ceiling tiles. They were left in the rafters after the
completion of the piping project. Mr. Ovitt notified Mr. Moulton of this and we are currently
waiting on them to be fixed.

General Discussion:

We will be purchasing 1 Chromebook Cart and repurposing 2 other's to save money for the
summer conversions. We will be purchasing 180 Chromebooks for summer 2020, We plan on
purchasing 2 promethean activpanels to replace old models at a cost of 10,000.

We are in contact with CDWG to work on the details of selling our outdated equipment back to
them for credit. We would ship back our old equipment i.e. chromebooks, ipads, etc. and they

would evaluate and provide us with a cash credit towards our next purchase with them.

Update: BOE approved CDWG agreement and equipment has been sent back for appraisal.



Policy: 1631
New Policy - March 2019

VOTER REGISTRATION FOR STUDENTS

(X) Required

The Board of Education believes that getting young people involved in the electiofl protiss
helps to secure the future of democracy by preparing young people to be edycated; ;
engaged voters who have formed the habit of voting and contributing to ciyif liferearly, ¢

In an effort to promote student voter registration, the Board directs'the baildihg, principals
to offer all students who are at least 16 years old (but will not be 18ears dld by the next
election). These students must be otherwise qualified to register to 'wote. These pre-
registrations will be automatically registered upon reaching the-age bheligibility following
verification of the person’s qualifications and address.

The district will do so by offering registration materials'in the 11* grade social
studies class.

Students who do not wish to pre-register topyote do nbt have to do so. There will be no
penalty (including participation grades or credits) for choosing not to do so.

Ref: Election Law § 5-507
NYS Voter Registration Form - Attathed

Adoption date: February 24, 2020






Policy: 5682

EXTREME RISK PROTECTION ORDERS
(THE “"RED FLAG LAW")

Extreme risk protection orders are court orders that restrict the ability of a person, who is judgedslikely to
engage in conduct that would result in serious physical harm to him/herself or others, to purcl',.gufsé‘ i possess
firearms, rifles ar shotguns, or attempt to do so. N

sl Y

Under state law, Building Principals are permitted to petition the state Supreme,@dtig[fol‘-?g;:treh‘!é risk
protection orders for students currently enrolled in their building, or students wha .yve're-#ﬁro‘yed in their
building in the six months immediately before filing the petition (referred to in this'policylas “currently-
enrolled” and “recently-enrolled” students, respectively). £l b,

Jity
B

When district staff members have reason to believe, either personally or thi‘.pug;}] information received by
others, that a currently-enrolled or recently-enrolled student is Iike‘l tt:—,_;nt_‘:)agé“'in conduct that would result in
serious physical harm to him/herself or others, they are encouraged td'report their concerns to the Building
Principal or his/her designee. This is in keeping with employees! general fésponsibility for student safety, as
well as their own interests for maintaining a safe working'and learning environment.

Any other person, including but not limited to students, parents;and community members, may also bring
their concerns to the Building Principal or his/her designee that a currently-enrolled or recently-enrolled
student is likely to engage in conduct that would re‘su‘ltjn serious physical harm to him/herself or others.

If the Building Principal or his/her designee is absént ‘ffgm' the building, the Superintendent of Schools will be
the main point of contact to report concerns:

When a Building Principal receives,concerns,from persons under this policy, or has his/her own concerns about
a student, he/she must immedjg‘télyAnbi:if( thie Superintendent of Schools. The Superintendent will contact
the school attorney, and both‘will agsist'fhg Building Principal in determining the appropriateness of
petitioning the court for an ‘gxtreme risk protection order.

When determining wh'e{uer it'is appropriate to petition the court for an extreme risk protection order, the

district will consider, gqjoi';lg ofﬁgr things, the following factors as they relate to the student:

Threats or acts of violgnce 'of, physical force made against him/herself or another person;

1. Violating df‘-ajlegﬁ ly violating orders of protection (i.e., restraining orders);
. Peqdi'ng“ -ér{r?'rmafconvictions or charges involving weapons;
Ee‘c': lesslydsing, displaying, or brandishing a firearm, rifle or shotgun;
io!attﬁg previous extreme risk protection orders;

jid@nce of recent or current drug or alcohol abuse; and

Evj ence that the student has recently acquired a firearm, rifle, shotgun, other deadly weapon
(including but not limited to knives, clubs, and metal knuckles), dangerous instrument (including
items capable of causing death or serious physical injury, when used for that purpose), or
ammunition.

Additionally, the Building Principal is directed to contact local law enforcement, in accordance with the Code of

Conduct, district-wide school safety plan, and building-level emergency response plan.

2
3
4
5
6

.
.
o
.
.

In consultation with the Superintendent and schoo! district attorney, the Building Principal may designate, in
writing, certain other employees at that school to petition the court for the extreme risk protection order.
Such employees include: teachers, school guidance counselors, school psychologists, school social workers,
school nurse, any other personnel required to hold a teaching or administrative license or certificate, and



certain coaches (those who are full- or part-time paid employees required to hold either a temporary coaching
license or professional coaching certificate).

Under Education Law section 3023, the district must defend and indemnify employees against lawsuits for
negligence, accidental bodily injury or property damage where the employee is performing his/her duties
within the scope of employment.

The Superintendent or his/her designee is directed to take appropriate steps to notify district staff of the
provisions of this policy. This includes ensuring that employees are trained and knowledgeable about when
and how to properly utilize the law to best protect the school from viclence. Staff will be notified of who is
designated to fite extreme risk protection orders in the building or district. \

Adoption Date: February 24, 2020



New Policy: 6181

CHILD ABUSE IN AN EDUCATIONAL SETTING

Board of Education recognizes that children have the right to an educational setting that does not
threaten their physical and emotional health and development. Child abuse by school personnel and
school volunteers violates this right and therefore is strictly prohibited.

Allegations of child abuse by school personnel and school volunteers shall be reported in aﬂcqrdaijbﬁ
with the requirements of Article 23-B of the Education Law. ;

Required Reporters
Any person holding any of the following positions shall be required to prowﬁ[ly'qu;-_or{wvritten and oral
5

allegations of child abuse by an employee or volunteer in an educational setting: /~
e school administrator

» teacher

e school nurse

¢ school guidance counselor

e school psychologist

» school social worker ' '

» other school personnel required to hold a té&iﬁﬁlng or administrative license or
certificate

» licensed and registered physical thepapist,

¢ licensed and registered occupatuap,a{ the[aplst

+ licensed and registered,

¢ speech-language pathologlst,

e teacher aide,

* school resource offiter,

¢ school board membper, and

» any staff whose dutieg’invajye direct student contact and who is paid either by a

school distrlct-ﬂr t‘a‘rr.tracted'to provide transportation services to children; or
e whois an emp yeeQf a contracted service provider or worker placed within the
school unde public’ assistance employment program, pursuant to title nine-B of
article fivg'o 5"&]’»& social services law.
For purposes oftbls ﬁ:ﬁhc% persons holding these positions shall be referred to as “required
reporters.”, <

D'eﬁhii?ions

"Administrator” or "school administrator" shall mean a principal of, or the equivalent title, in
a public school, charter school or board of cooperative educational services, or other chief
school officer.

"Child” means a person under the age of 21 enrolled in a school
“Child abuse” means any one of the following acts committed in an educational setting by

an employee or volunteer against a child:
¢ intentionally or recklessly inflicting physical injury, serious physical injury or death; or



e intentionally or recklessly engaging in conduct that creates a substantial risk of physical injury,

serigus physical injury or death; or

any child sexual abuse as prohibited by sections 130 or 235 of the Penal Law; or

the commission or attempted commission against a child of the crime of disseminating

indecent materials to minors pursuant to Article 235 of the Penal Law,
“Educational setting” means the buildings and grounds of the school, the vehicles provided by directly
or by contract the school for the transportation of students to and from school buildings, field trips,
co-curricular and extra-curricular activities both on and off school grounds, all co-curricular and extra-
curricular activity sites, and any other location where direct contact between an employee and
volunteer and a child has allegedly occurred. .

"Employee” means any person who is receiving compensation from a school district. Additi-p{aallyrfo_r
the purpose of this policy, one whose duties involve direct student contact and is recaivin
compensation from any perscn or entity that contracts with a school to provide_traqsport'h ion servites
to children or is an employee of a contracted service provider or worker placed™withinithe séfiool under
a public assistance employment program, pursuant to title nine-B of article five ofithe Social services
law, whereby such services performed by such person involve direct studentohtact.,

“Law enforcement authorities” means any officer or office of municipal,.sheriffs, of division of the state
police department,

“Parent” means either both of a child's parents or other personslegﬁjl#t&sﬁonsible for the child.

“School” generally means any school district, public schiol; icharter school, non-public school board of
cooperative educational series or special act schoo! district ahd additional entities as defined by
section 1125(10) of Education Law.

"Volunteer” means any person, other than an employee, whé has direct student contact and provides
services to a school or school district which inyolvedirect student contact and who provides services
to any person or entity which contracts with/a school'te provide transportation services to children

Reporting Requirements

In any case where a written or. dral aile_‘gatioh of child abuse by an employee or volunteer in an
educational setting is madefo a required reporter, the required reporter shall:

1. promptly compléte the required State Education Department report form; and
2. personally déljver it'to the Principal of the school in which the child abuse allegedly
occurred.

If the allegation,invblveg a child who was allegedly abused by an employee or a volunteer of a school
in another sEhoolidistrict, the required reporter must promptly forward the report form to the
Supgrintendent of the district of attendance and the Superintendent of the school district where the
abyse allegedly,occurred (if different),

If an alldgaﬂﬁn is made to a school bus driver employed by a person or entity that contracts with a
school to, provide transportation services to children that a child has been subjected to child abuse by
an employee or volunteer in an educational setting, such driver shall promptly report to his or her
supervisor.

If an allegation is made to a supervisor of a school bus driver employed by a person or entity that
contracts with a school to provide transportation services to children, that a child has been subjected
to child abuse by an employee or volunteer in an educational setting, such supervisor shall promptly
complete a written report on the attached form (9620-E.1) and shall personaly deliver it to the school
district superintendent employed by the school district where the child abuse occurred.



If an allegation is made which involves a school that is not a school district or public school, the
appropriate school administrator or administrators, in addition to any appropriate superintendent of
schools, shall be notified if the allegation.

Upon receiving a written report, the Principal shall determine whether there is reasonable suspicion to
believe that an act of child abuse has occurred. In those circumstances where the Superintendent
receives the written report directly, he or she will be responsible for making the reasonable suspicion
determination.

In any case where the employee the allegation is being made against is the superintendent or the
administrator, the report of such allegations shall be made to Building principal.

If the Principal/Superintendent determines there is reasonable suspicion to believe that an/ act \thild
abuse has occurred, he or she shall promptly notify the parent of the alieged child victim, (a:,s g‘
that the parent is not the person who originally reported the alleged abuse) that an‘;d({-| ga:;k Id
abuse in an educational setting has been made and promptly provide the pare tten™
statement setting forth parental rights, responsibilities and procedures pref»&red ﬁhgctﬂrﬁance with
the Regulations of the Commissioner of Education.

If the person making the allegation of abuse is someone other than Eéjé u; orkhe child’s parent, the
Principal/Superintendent shall contact the person making the report o ar '5he source and basis for
the allegation.

The Principal shali also promptly provide a copy of the yﬁl’l{qn Fayqrgm‘ the Superintendent and send a
copy to the appropriate law enforcement authorities. {f{ no &vent 3hall the Principal delay in sending
the report to law enforcement because of an inability thicofitactlte Superintendent.

The Superintendent shall send to the Commissiaher of Education any written report forwarded to the
local law enforcement authorities where the emplbjee or volunteer alleged to have committed an act
of child abuse holds a certification or licensegsshied by, the department.

Rights of Employees and Volunteers

Any empioyee or volunteer a afﬁst whpm an“aliegation of child abuse has been made and against
whom the district intends tofake a{J\(erhe action shall be entitled to receive a copy of the report and to
respond to the allegations{In adfitidr; such persons are entitled to seek disclosure of reports
involving them under tHe Freedom of Ihformation Law.

Confidentiality °

All reports, photogf‘apﬁst andt other written material submitted pursuant to this policy and Article 23-B
of the Educatign L shaJF be“confidential and may not be redisclosed except to law enforcement
authorities ifjvolyeds dnvestigating the alleged abuse or except as expressly authorized by law or
pursuant th & cou\&;\prdered subpoena. The Principal and Superintendent shall exercise reasonable
carg;tb ?revém unauthorized disclosure.

W|IIfuI digclogbire of a written record required to be kept confidential to a person not authorized to
receive Qrﬁj'éwew such record is a class A misdemeanor.

Penalties

Willful failure of an employee to prepare and submit a written report of alleged child abuse required by
Article 23-B of the Education Law shall be a class A misdemeanor.

Willful failure of any Principal or Superintendent to submit a written report of alleged child abuse to an
appropriate law enforcement authority, as required by Article 23-B of the Education Law, shall be a
class A misdemeanor. In addition, the Commissioner of Education may, following an administrative



determination, impose a civil penalty of up to five thousand dollars on any administrator who fails to
submit a report of child abuse to an appropriate law enforcement authority.

The law further prohibits any Principal or Superintendent from agreeing to withhold from the
appropriate law enforcement authorities, a superintendent or the Commissioner of Education, where
appropriate, an allegation of child abuse in an educational setting on the part of any employee or
volunteer as required by law, in return for the resignation or voluntary suspension of the alleged
perpetrator. Violation of this prohibition can result in a class E felony charge and a civil penalty of up
to $20,000.

Record Retention

Any report of child abuse by an employee or volunteer that does not result in a crimingl-convictioh
shall be expunged from the records kept by the district with respect to the subject p #thereport after
five years from the date the report was made. : _ .

Training

The Superintendent shall be responsible for establishing and implementTrig_ ofi, an ongoing basis a
training program for all current and new required reporters on the progedures required under Article
23-B. The program shall include at a minimum include information regarding the physical and
behavioral indicators of child abuse and maltreatment, reppfling, requifements including but not
limited to, when and how a report must be made, what other actions, the reporter is can and should
take, the legal protections afforded reporters, and the' copsequences for failing to report, and any
other elements as specified in Commissioner’s regulations. |

Further, all persons employed on or after July.1, 2019 a5 & school bus driver employed by any person
or entity that contracts with a school to provide transportation services to children shall be required
to complete two hours of coursewerk or trgining (from an approved provider) regarding the
identification and reporting of child abusearid maltreatment. The coursework or training shall
include information regarding the physicall and behavioral indicators of child abuse and
maltreatment, reporting requirements_including but not limited to, when and how a report must be
made, what other actions the reportef is can and should take, the legal protections afforded reporters,
and the consequences for failifig to reporty,Each employee in such titles shall provide the school
administrator of the schooldwith documentation showing that he or she completed the required
training. In addition, each school bus ‘driver shall provide such contracting person or entity with
documentation showing that hé or she completed the required training. The department shall be
authorized to request such recbrds on a periodic basis and may publish a list of any persons or schools
who are not in compliance with this subdivision on its website.

The coursework of'training required by this section shall not apply to those persons already required
to underge courseéwork or ‘training regarding the identification and reporting of child abuse and
maltreatmentpursuant.£o sections three thousand three and three thousand four of this chapter.

Ref:Fducation Law§§1125-1133
Penal Law §8130, 235, 263
8 NYGRR §100.2 (hh) (Reporting of Child Abuse in an Educational Setting)
App#&al of 5.S., 42 EDR 273 (2003)

Adoption date: February 24, 2020



Policy 7132

ADMISSION OF NON-RESIDENT STUDENTS

The Board of Education affirms that its primary responsibility is to provide the best possible
educational opportunities for the children who are legal district residents and who are of legal
age to attend school.

However, a non-resident student may be admitted to district schools upon; payment to the
district of the Board-adopted tuition charge, if and only if, in the judgment of théSuperintendent
of Schools:

1. there is sufficient space to accommodate the non-resident stadents,

2 no increase in the size of faculty or staff will be necessary to_atcommodate them;

3. the non-resident student meets the district's criteria for adm{s,‘;fon;@nd b

4, the admission of such non-resident student is and continues Quringithe enrollment period

to be in the best interests of the district.

This policy is not applicable to homeless stidents ehtitled totattend district schools under
federal and state law and regulations, who may, not\be ﬁﬁx‘rentlg.f residing in the district (see
policy 5151, Homeless Children). Homeless studefitsswho @fe not entitled to attend district
schools under federal and state laws may be consideted formon-resident enrollment under this
policy. This policy is also not intended to_covey, student$ywho are placed in district programs by
agreement with, and paid for by, anotherschaol district.

Future Residents

The children of fdthiliés who haye signed 4 contract to buy or build a residence in the school
district may be enrolléd, during the semester in which they expect to become residents, without
payment of tuitior

Former Residents

Students whosexfamijlies Havé'moved out of the district may continue to attend district schools
for tHe remainder oFthe school year. However, students who are no longer district residents due
to homelesgness m_aﬁﬂressed in the Homeless Children policy Homeless Children.

Transportatlp
Transportation will be provided for non-resident students if and only if existing bus routing is
used, and there is sufficient room on the bus.

Ref: Education Law §3202(2)
Adoption date:7/30/07
Revised: 9/20/2010

Revised II: 2/24/2020






Policy: 7513

STUDENT HEALTH SERVICES

The Board of Education recognizes that good student health is vital to successful learning and
acknowledges its responsibility, along with that of parent{s) or guardian(s), to protect and foster a
safe and healthful environment for the students,

W
The school shall work closely with students' families to provide detection and preventive hg; tﬁ"x_‘-_x_
services. In accordance with law, the school will provide vision, hearing, dental inspection'and |
scoliosis screening. Results shall be referred to the parent(s) or guardian{s) who sh?tﬁﬁb ehm,ﬁphg’dd
to have their family physician/dentist provide appropriate care.
b -
In order to enroll in school a student must have a health exam and submit a' al\th:j:;erh'ﬁcate within

30 calendar days after entering school, and upon entering prekindergarten 4r Rihdergarten, and first,
third, fifth, seventh, ninth and eleventh grades. The examination, which rr@it co‘l;lﬁprm to state
requirements, must have been conducted no more than 12 months befi thefirst day of the school
year in question. If a student is unable to furnish the health certiﬁcqfemﬁﬁiscﬁﬁol will provide a
physical examination by a licensed provider. A request for exemption ffom, e physical examination,
or the requirement to provide a health certificate, must be madé T ivri to the schoot principal or
designee, who may require documents supporting the request.| THg onjly basis for exemption is a
claim that the physical examination is in conflict with ti'fe'“pacenf‘-l}r gydrdian’s genuine and sincere
religious belief. %

In order to enroll in school, students must alsa:furnish do&imentation of required immunizations
against certain communicable diseases, as set fbtth in state Taw and regulations, unless exempted
from immunizations for medical reasons as peﬂmﬁ{d by state law and regulation,

Homeless students shall be admitted to scﬁbqsl‘ évEP |f they do not have the required health or
immunization records, but may be tempiararily.exgluded if they show actual symptoms of a
communicable disease that posg; a lenlf :‘.ﬁrlt risk of transmission to others (see "Communicable
Diseases” below). .

The McKinney-Vento Ilalsﬁcﬁ.shalj'asé'!ﬂ;b. homeless students covered by that law in accessing health
services described in thﬂ:a pdﬂc{and accompanying regulation.

The Board recogn tha ‘the Shl’te of New York may authorize and require the collection of data from
health certificates tance of tracking and understanding health care issues that affect children.
The Board suppor£J th&Q&Le rts and expects administrators to cooperate and to observe the
appropriate laws re tatléns in carrying out those responsibilities, including those that relate to

student prlv,go;h.

ents will be asked to provide a dental health certificate when they enrol! in school and
corb@mc h the same schedule as the health certificate.

A permaudﬂ'f student health record shall be part of a student's cumulative schoo! record and should
follow the student from grade to grade and school to school along with his/her academic record. This
record folder shall be maintained by the school nurse.

Emergency Care

Each school in the district will include in its emergency plan a protocol for responding to health care
emergencies, including anaphylaxis, and head injury. Parents/guardians will be notified of any
emergency medical situation as sgon as is practicable. Parents/guardians will receive notification of
non-emergent medical situations that have been reported to the nurse in a timely manner.



Schools shall also provide emergency care for students in accidental or unexpected medical
situations. The district will stock epinephrine auto-injectors for non-patient specific use., The district
shall ensure that designated staff are properly trained.

The district permits emergency administration of opioid antagonists, such as naloxone, by the school
nurse to prevent opioid overdose.

Communicable Diseases

It is the responsibility of the Board to provide all students with a safe and healthy school
environment. To meet this responsibility, it is sometimes necessary to exclude students with \
contagious and infectious diseases, as defined in the Public Health Law, from attendang®.in sthaobl. |
Students will be excluded during periods of contagion for time periods indicated on & chart:develppgéed
by the school nurse. : e :

During an outbreak of these communicable diseases, if the Commissioner o_f'.'ﬁe-atth btjhié/her
designee so orders, the district will exclude students from school who havejan exemption from
immunization or who are in the process of obtaining immunization.

It is the responsibility of the Superintendent of Schools, working ghrohgh digtrict health personnel, to
enforce this policy and to contact the county or local health departmientiwhén a reportable case of a
communicable disease is identified in the student or staff populatign.

Administering Medication to Students

Neither the Board nor district staff members shall be resporjsible for the diagnosis or treatment of
student illness. The administration of prescribed medication to a student during school hours shall be
permitted only when failure to take such medicine Would jeopardize the health of the student, or the
student would not be able to attend school iftHg:medigine were not made available to him/her during
school hours, or where it is done pursuant to |aw he‘guiring accommodation to a student's special
medical needs (e.g., Section 504 of the:Rehabilitation Act of 1973). “Medication” will include all
medicines prescribed by an authorized medical provider.

Before any medication may.be adminijsteéred to or by any student during school hours, the Board
requires:
1. the wri&_en réguest of the parent(s) or guardian(s), which shall give permission for
such administratign aI‘I&_ relieve the Board and its employees of liability for administration of
medicatiofys
2. the MWritten,order of the prescribing authorized medical provider, which will include the
purpose ofthe fhedigation, the dosage, the time at which or the special circumstances under
which _rnedéqation ghall be administered, the period for which medication is prescribed, and the
possibleside’affécts of the medication; and
3. that in order for a student to carry and use a rescue inhaler, an epinephrine auto-
Injecttr, insulin, or glucagon and associated testing supplies, written permission must be
ptovided: both by the parent and the prescribing authorized medical pravider in accordance
With.gtate law and regulation.

Students are allowed to carry and apply parentally provided sunscreen without a prescription from a
medical provider, assuming that the sunscreen is FDA approved and that the sunscreen is not treating
a medical condition. Parents need to provide the district with written permission for students to use
sunscreen.

Permission slips and medical orders shall be kept on file in the office of the school nurse.



The school stocks albuterol in the form of metered dose inhalers for students who are in need of
emergency dosing when their personal prescription is empty. The district will develop procedures in
collaboration with school health personnel that is approved by the district medical director and the
Board of Education.

Life-Threatening Allergies and Anaphylaxis Management

The Board recognizes its role and responsibility in supporting a healthy learning environment for all
students, including those who have, or develop, life-threatening allergies. The district will work
cooperatively with the student, their parent/guardian and healthcare provider to allow the child to
participate as fully and as safely as possible in school activities. When a student has a kng@r fife-
threatening allergy reported on their health form or if the district has been informed by thzg arehb.of
the presence of a life-threatening allergy, the district will assemble a team, which maysinclide tHe |\
parent, the school nurse, the child’s teacher, the building principal and other appro te‘ﬂ_e[sbﬁhgj}
which will be charged with developing an individual health care plan and/or an‘€me Cy action’
plan. The plan(s) will be maintained by the school nurse. The plan(s) will gl‘,{de'wiev jon and
response. If the student is eligible for accommodations based upon the IDEA-Sectldp 504 or the
Americans with Disabilities Act, the appropriate procedures will be followed regariling Ydentification,
evaluation and implementation of accommodations. ¥

Training

Training to support the fulfillment of staff responsibilities in reg‘_at_r;lrfﬁ student health services will be
provided as part of the district’s ongoing professional Qe,yeinpm‘djﬁ plan and in conformity with

Commissioner’s regulations, ]

Requlations

The Superintendent shall develop comprehensive ulations governing student health services.

Those regulations shall include the provisiopbfall h&alth services required by law, procedures for the
maintenance of health records, and proceduregforthe administering of medication to students. The
Superintendent shall also develop protacals, ifL cofisultation with the district medical director and other
appropriate district staff, for the man_a.;geﬁnent of fnjury, with particular attention to concussion.

Ref; : :

Education Law §§310 (provisjofis fo;ﬁpija}x.l,‘offhitd denied school entrance for failure to comply with immunization
reguirements); 901 et seqs (Medigfl, dentdl®and health services, BMI reporting); 916 (student self-administration
of rescue inhalers); 916-a tudéqkself— administration of epinephrine; 916-b (students with diabetes); 919
(provide and maintaipn nebulizers); 21 (epinephrine auto-injectors; training of unlicensed personnel); 922
(naloxene}; 6527 (efergenci!treatmient: anaphylaxis; naloxone); 6909 (emergency treatment: anaphylaxis;
naloxone) g

Public Health Law §§1§13 T@rnogl survey); 2164 (immunization requirements); 3000-c (emergency epinephrine);
3309 (naloxone} N v

8 NYCRR §§ 643 fanaphylgkis; naloxone); 135.4 (Physical Education); Part 136 (school health services program;

concussion, afaph is, medication, naloxone)

10 3;{;3& Parp.66-1 Fimmunization requirements); § 80.138 {naloxone)

GUj Iinéf.for ication Management in Schools, State Education Department, December 2017,
ww'W.p12 fvsed. dBv/sss/documents/MedicationManagement-DEC201 7. .pdf

revised A

Immuniz 'or]-ﬂ’uidelines: Vaccine Preventable Communicable Disease Controf, State Education Department,

t 2000
Making the Difference: Caring for Students with Life-Threatening Allergies, New York State Department of Health,
New York State Education Department, New York Statewide School Health Service Center, June 2008
Concussion Management Guidelines and Procedures, www . nysphsaa.org
New Policy for Stocking Albuterol Metered Dose Inhalers (MDIs), State Education Department, August 2011,
www,pld, nysed.gov/sss/schoolhealth/schoolhealthservices/Albuterol201 1memo. pdf.

Adoption Date: 4/21/2009
Revised Dates: 2/25/2013, 11/18/2013, 11/17/2014, 10/19/2015, 2/24/2020






Policy: 8470
Section: Policy Update

HOME-SCHOOLED STUDENTS

The Board of Education shall ensure that children instructed at home are taught by a competent
instructor and receive an education substantially equivalent to that offered in the district's schools.
Parents/Guardians who wish to educate their children at home must submit to the district Ah individual
home instruction plan (IHIP), outlining the educational goals to be met and the coursqma%:i_als,?ﬁd
syliabi to be used each year for the child's learning process. The district may accept Or deny an" HIP.
Parents/Guardians must submit quarterly reports which will provide the district_-witﬁ_ e negessary:
information to make determinations of substantial equivalency and competency df _inst‘tu_ctioh on an
ongeing basis. - . J

o

Parents/Guardians may appeal to the Board a determination by the Superintendent;of Schools or
designee that an IHIP is not in compliance with the Regulations of the.Comm E.jsioj"ter of Education.
Parents/Guardians shall have the right to appeal the final determinatjon bfithe Board to the
Commissioner of Education within 30 days of receipt of such det_erm_inai:ionf

Special Education ;

A student with an IHIP, who is a resident of the schobi’_wd_is_t];[ct and has a disability, or is suspected of
having a disability, is eligible to receive services from tha. ;chool district, in accordance with law,
regulation and district policy. A parent/guardidn must reqaest special education services in writing to
the Board by June 1%, unless the child is first identified or moves into the district after June 1%, In
that case, the parent/guardian must request the services within 30 days of being identified or of
moving into the district. oy

Special education services will be provided.on'an /équitable basis compared to programs and services

provided to other students withdisabiljties ‘attending public or nonpublic schools within the district.
The Board will determine the location Where services will be available to home schooled students.

Participation in Extracurricular Activities

Students instructed &t horﬁg by their parents are not entitled to participate in interscholastic or
intramural sports.. _'HBque"nf-_the Board shall permit such students to participate in other school-
sponsored extracufricularac ivities as long as they can provide ejther documentation of immunization
to, or a medical.exemption for immunization from, the same communicable diseases required for entry
into the public schools.” Specifically, the Board will permit home-schooled students to-

/¢ Pparticipate in non-credit-bearing organized school activities such as clubs that are not open to
the general public;

. ;}hr‘fi&ipate in band and/or receive music lessons only if these activities are considered to be
extra-curricular (not credit-bearing or graded or required for class); and

* use school facilities such as the library, career information center and gymnasium if there is
mutual agreement on the part of all involved parties.

Instructional Materials

The Board authorizes the Superintendent to loan instructional materials, if available, to students
receiving home instruction. The Superintendent or his/her designee shall determine the availability of
resources and develop appropriate procedures.

Ref:



Education Law §§ 3204(2); 3210(2)(d); 3602-c (2-¢)

Public Health Law § 2164 (as amended by Chapter 35 of the Laws of 2019)

8 NYCRR §§ 100.10; 135.1; 135.4

Appeal of Ponte, 41 EDR 174 (2001)

Matter of Abookire, 33 EDR 473 (1994)

State Education Department Memorandum, “New Requirements for the Provision of Special Education
Services to Home-Instructed (“Home-Schooled”) Students, July 2008

State Education Department Memorandum, "Home Instruction Questions and Answers,”
http://www.p12.nysed.gov/sss/homeinstruction/homeschoolingganda.htmi, Sept. 2016

Adoption Date: 7/30/2007
Revised Dates: 2/24/2020



Corinth Central School
105 Qak Street
Corinth, NY 12822
(518) 654-9000

CONTRACT FOR HEALTH AND WELFARE SERVICES

THIS AGREEMENT made in duplicate this 14th day of January 2020, by and
between the Corinth Central Schoo) District, Corinth NY party of the first party, and
the Hadley-Luzerne School District, Lake Luzerne N Y, County of Warren New
York, party of the second part.

WITNESSETH, that whereas the party of the first part has been duly empowered by
the provisions of Section 912 of the Education Law to enter into a contract for the
purpose of providing health and welfare services for children residing in said school
district and attending non-public schools in the Corinth Central School District, Town
of Corinth, County of Saratoga, New York, to begin on September 5, 2019 and to end
June 26, 2020,

Now, therefore, the said party of the second part hereby agrees to pay the party of the
first part the sum of $9,591.78 for 33 children residing in said town of Hadley/Luzerne
County of Warren, New York and attending non-public schools in the Hadley-Luzerne
Central School District, Town of Lake Luzerne, County of Saratoga, New York.

And the party of the second part hereby agrees with the party of the first part as
follows:

I That the health and welfare services provided under Section 912 shall consist of
The following:

Physical Services

School Nurse Services

Registered Nurse Services

Clerk Services

Such services include, but are not limited to all services performed by a
physician, school nurse, registered nurse, and clerk, and may also include vision
and hearing tests, the taking of medical histories and health records, and the

administration of emergency care programs for ill or injured pupiis while
attending school,



2. The party of the first part will also furnish the following equipment to be used in
providing services if requested by the authorities in charge of the non-public
school:

Supplies and equipment for use by physician, school nurse, registered nurse,
clerk (i.e., scales, vision and hearing testing devices, health record forms, first
aid supplies, and all other readily transportable equipment and supplies
pertaining to delivery of services). It is expressly agreed by and between the
parties hereto that the services agreed to be supplies under this contract shall not
include any teaching service.

It is mutually agreed that this contract shall not become valid and binding upon either
party thereto until the same shall be approved by the District Superintendent of Schools.

SUPERINTENDENT’S APPROVAL

at Superintendent of Schools
Corinth Central School District

IN WITNESS WHEREOF, the parties have hereunto set their hands the day and year

Above v%fritten. /575 DaK. &
(it [beinth vy 12822

e f

(Presiden ducation) (Post Office Address)
P fthe First P — .
(Pa }"i e 1rs‘g£)h ’ /QS Y &f
/ / _ /Z/lm orintH) MY (2522
(Qlerk, Bohrd of Education) (Post Office Address)
rty of the First Part)

(President, Board of Education) (Post Office Address)
(Party of the Second Part)

(Cierk, Board of Education) (Post Office Address)
(Party of the Second Part)



Health Care Services

Bill for District of Residence 2019-20

Hadley Luzerne

Number of students 33
Cost per student $ 290.66
Total Bill for district $ 9,591.78

CALCULATION OF HEALTH SERVICES

WITHIN CORINTH CENTRAL SCHOOL DISTRICT

FOR NON-RESIDENT STUDENTS ATTENDING PRIVATE SCHOOLS

FOR YEAR 2019-20

SALARIES OR CONTRACTUAL

INSTRUCTIONAL SALARIES $ 266,866.00
NON INSTRUCTIONAL SALARIES $ 4,500.00
HEALTH SUPPLIES $ 3,500.00
SUBSTITUTES $ 7,000.00
DOCTOR $ 9,000.00
TOTAL $ 290,866.00

FRINGE BENEFITS OF HEALTH STAFF

RETIREMENT SYSTEM $ 28,711.00
SOCIAL SECURITY $ 20,415.25
HEALTH INSURANCE $ 29,727.00
TOTAL BENEFITS 3 78,853.25
TOTAL COSTS FOR HEALTH $ 369,719.25
TOTAL PER ENROLLMENT 1272 $ 290.66
PUBLIC 1163 $ 335,130.98
Non-Public 119 $ 34,588.54







0.5

//5%,26

THIS AGREEMENT, madethis day of ,2020.

BY AND BETWEEN,

COUNTY OF SARATOGA, a municipal corporation of the State of New York, with officesat 40 McMaster Street,
Ballston Spa, New York 12020, (COUNTY),
- and -

Hadley-Luzerne Central School District
27 Hyland Drive
Lake Luzerne, NY 12846

WHEREAS, "BOARD" mecans:
1. a board of education (Education Law Section 2); or
2. trustees of a common school district (Education Law Section 1601); and

WHEREAS, "COMMISSIONER" means the State Commissioner of Education: and

WHEREAS, PROVIDER wamrantsthatit can meetthe needs of children with disabilities placedin its
approved program under Education Law Section 4410 in compliance with Part 200 of the COMMISSIONER's
Regulations, and that it shall comply with all otherapplicable laws: and

WHEREAS, the COUNTY is responsible for the provision of services contained in an approved
Individualized Education Program (LEP) to its resident eligible children and may conltract with providers of such
services for such purpose,

NOW, THEREFORE, in order to make PROVIDER's services availableto cligible children asdetermined by
a BOARD, the panrties agree that:

1. SERYVICES
PROVIDER shall provide appropriate services for eligible children for a school year. The "school
year” is cither a July/August session (July | -August 31), a Scptember/June session {September | - hune 30} or both.
PROVIDER shall also provide appropriate training and/orretraining for its direct services staff,

2. PAYMENT

The COUNTY shall pay the PROVIDER for its contract services as follows:

A. Such payments shaitbe at the ratesestablished by Resolution 181-2014 ofthe COUNTY's
Board of Supervisors, successor resolutions or, if applicable, the COMMISSIONER.
B, !. The PROVIDER shall submit its voucherto the COUNTY within fifteen (15) daysafter

the end of the July/August session or each month of the September/June session.

2. The PROVIDER shall fumish the following forall enrolled children:

(a)datcsof program attendance;

{b) copy of [EP;

(c) documentation foreach service session;

(d) copies of all Progress Reports foreach service provided (at least quarterly).

C. No COUNTY paymentshailbe required prior to its receipt of the BOARD's Notification of

Determination of Placement. That payment shallbe govemed by the Notification. Payment forevaluationsor
reevaluations shali not be required prior to COUNTY's receipt of the BOARD's authorization. (STAC-5)

Youth Itinerant - CPSE



D. No parent or any otherperson shall be required to make any payment forthe services
provided hereunder.

E. PROVIDER's claims for payment shallidentify and allocate costs in a manner acceptableto
the COUNTY,

3 RECORDS AND PROVIDER'S STATUS

A, The PROVIDER will maintain the standardslisted in Regulation Scction 200.20 toretain
the COMMISSIONER's approval. Its failure to do so shall void this agreementand it shall receive no compensation
for that portion of the school yearin which such approvalceascs to be maintained. PROVIDER shail reimburse the
COUNTY forany amounisalready received for that portion of the school year.

B. The PROVIDER shall prepareand make available statistical, financialand other records of
its services hereunder in compliance with the State's financial requirements for audit and rate establishment procedures.
These records shali be retained by PROVIDER for nine (9) years afterthe school year in which services have been
provided.

C. These records shall be subject, atall reasonable times, to inspection, review or audit by the
COUNTY orother personnel duly authorized by the COUNTY. The COUNTY shall also make copies of such
documecntsavailable to any other Municipalities contracting with the PROVIDER.

4. CONFIDENTIALITY

The COUNTY and PROVIDER shallcomply, and require the compliance of all subcontractorsand
their employees, with applicable Federal, State and County requirements forthe confidentiality of records and
information.

5. TERMINATION

This ONGOING Contract is always subject to termination if the COMMISSIONER withdmaws
approvalforthe PROVIDER's programs. Where the PROVIDER requests termination, close-down procedures must
comply with Part 200 of the Regulations. Written notice of any such termination shall be provided to the COUNTY
und the BOARD(s) atleast ninety (90} days prior to the intended effective date. The parties shall adjust the accounts
duc and the PROVIDER shallundertake no additionalexpenditures not already required. Upon any such termination,
the parties shall cooperate to ensure an orderly close-down.

6. INDEPENDENT CONTRACTOR

The PROVIDER agrees thatits relationship to the COUNTY is that of an independent contractor,
PROVIDER covenantsandagreesthatit will nothold itself out as, nor claim tobe, an officeror cmployec of the
COUNTY, andthatit will makenociaim, for any right or privilege applicable to an officer or employee of the
COUNTY, including, but not limited to, Workers' Compensation coverage, unemployment insurance benefits, Social
Security coverage, or retirement membership or ceedit,

7. CONFLICT OF INTEREST

All agreements between PROVIDER and subcontractorsshall bein writing, shall comply with all
Federaland State laws, regulations and/orguidelines and shall be disclosed on PROVIDER's application forthe
COMMISSIONER's approval. No clause of any subcontract shallbe deemed to provide for the incumence of any
COUNTY financiafobligation otherthan the official rate of payment. All subcontractsshall be govemed by all
applicable conflict of interests provisions. No subcontractmay be deemed orconstrued to relieve PROVIDER of any
responsibility hereundcr.

Youth Itinerant — CPSE



8. EXCLUSION

The PROVIDER represents and warrants that it, por its employees or contractors, is not excluded
from patticipation, and is not otherwise inchgible to participate, in a “federalhealth care program” as defined in 42
US.C. § 13202-7B(f)or in any othergovemment payment program,

In the event PROVIDER, or one of its employees or contractors, is excluded from participation, or becomes
otherwise ineligible to participate in any such program during the Term, PROVIDER will notify the COUNTY in
writing within three (3) daysafiersuch event. Upon the occurrence of such event, whether or not such notice is given
to the PROVIDER, the COUNTY reserves the right to immediately cease contracting with the PROVIDER.

The PROVIDER further represents and warrantsit will, ata minimum, check monthly all of its employees and
subcontractorsagainst:

* The General Services Administration’s Federal Excluded Party List System (or any successor system),

¢ The United States Department of Health and Human Services’ Office of the Inspector General’s Lists of
Excluded Individuals and Entities or any successor list,

» The New York State Department of Health's Office of the Medicaid Inspector General's list of Restricted,
Terminated or Excluded Individuals or Entities.

In the eventanexcluded party is discovered the PROVIDER will notify the County
in writing within three (3) daysaftersuchevent.

9. NONASSIGNABILITY

Both parties recognize that this agreement is one for personalservices. The PROVIDER shall not
assign this a greement without the prior written approvalofthe COUNTY.

10. CONSTR ION: S BILITY: WAIVER

A. Construction of this agreement shall be govemned by the laws of New York.

B. Ifany provision hereof is held to be invalid or unenforceable, the remaining provisions shall still
be valid and binding upon the parties. One or more waivers by either party of any provision or condition
hercof shall notbe constiued as a waiver of a subsequentbreach of that same provision or condition.

1. IN. VCE AND INDEMNIFICATION

The PROVIDER shall atalltimes imdemnify and save harmless the COUNTY from and againstany
andall claims and demands whatsoever, including costs, litigation expenses, counsel fees and liabilities in
connection therewith, arising outof injury to or the death of any person whomsocver, or damage to property
of any kind by whomsoevercaused, in whole orin past,directly or indirectly, by the acts or omissions of the
PROVIDER, any person directly or indirectly employed by PROVIDER, while engaged in the performance of
the work to be performed pursuant to this Agreement by the PROVIDER or any activity associated therewith
or relative thereto. This clause shall not be construed to limit or otherwise impair otherrights or obligations of
indemnity which cxist in law or in equity for the benefit of the COUNTY.

PROVIDER shall maintain orcauseto be maintaimed throughout the term of this Agreement
professional liability insurance, abuse and molestation insurance coverage, and if available through
the PROVIDER'’S professionalliability carrier, workplace liability insurance. If workplace liability
coverageis notavailablethrough PROVIDER'S professional liability carrier, PROVIDER will, in
the altemative, maintain generalliability or Off-Premises liability insurance throughout the term of
this Agreement. All such insurance shall be evidenced by insurance policy/ies issued by a company
authorized by license todo business in the State of New York, or an excess and surplus line carrier
allowed to do business in the Statcof New York with an AM. Best Rating of A or A- {Excellent) or
better. These professional, workplace, general or Off-Premises liability policies shall be in an
amount of coverage not less than $1,000,000 perincident/occurmence, and $2,000,000 in the



aggregate, and shall be in terms and content satisfactory to the County Attorney. The COUNTY
reserves the right to reject any coverage not in confonmance with these requirements.

Prior to performing its duties and obligations pursuant to this Agreem ent, the PROVIDER
shall provide to the COUNTY a certificate(s) of insurance issued by the respective insurers
evidencing the insurance required by this Agreement, Said certificatesof insurance must beara
notation evidencing proof of payment of the premiumsthereon or be accompanied by otherevidence
of such payment satisfactory to the COUNTY. The County of Saratoga,40 McMaster Street,
Ballston Spa, New York 12020 must be namedasanadditionalinsured on the workplace, general or
Off-Premises liability policy only provided these policies are not covered under the Professional
Liability policy, and PROVIDER shall provide the COUNTY with proof of such additionalinsured
statusin the form of an Additional Insured Endorsement Rider or otherproof acceptableto
COUNTY. Upon request of the COUNTY, PROVIDER shall deliver a certified copy of each policy.

inthe eventany policy fumished or carried pursuant to this Agreement is scheduledto
expire on & date prior to the cxpiration of the temm of this Agreement, PROVIDER shall deliver to
the COUNTY a certificate or cestificates of insurance evidencing the renewal of such policy or
policies not less than 15 days prior to such expiration date, and the PROVIDER shall promptly pay
ot cause to be paid all premiums due thereon.

Inthe event PROVIDER receives notice of cancellation of said insurance, PROVIDER shall
immediately provide the COUNTY with written notice of such cancellation by no later than the next
business day of the COUNTY. Such writicn notice must be cither personally delivered tothe
Saratoga County Attomey’s Office at 40 McMaster Street, Ballston Spa, New York during normal
business hours or faxed to the Saratoga County Attomey at (518)884-4720. PROVIDER shall
provide the COUNTY with proof ofreplacement liability insurance coverage satisfying the
requirements sct forth herein within two (2) COUNTY business daysofthe PROVIDER'S receipt of
said notice of canceliation of PROVIDER'S insurance.

Inthe eventthatthe PROVIDER should fail or refuse to pay any insurance premiums
necessary to keep the policies of insurance required herein in full force and effect, the COUNTY
may,atits option, pay any such insurance premiumson behaif ofthe PROVIDER and may reduce
the contract sum hereina fierset forth by the amount of any such insurance premium paid by the
COUNTY.

Any failure by the PROVIDER to comply with the insurance requirements of this
Agreement in a timely mannershall constitute a breach of this agreement, and the COUNTY may, at
its option, terminatethis Agreernent upon written notice to the PROVIDER,

The above insurance is not, and shall not, be construed asa limitation upon PROVIDER’S
obligation to indemnify the COUNTY.

This Agreement shall be void and of no effect unless throughout the term of this Agreement PROVIDER, in
compliance with the provisions of the Workers’ Compensation Law, shall secure compensation forthe benefit of and
keep insured during the fife of this Agreement such employees asare required to be insured according to law.
PROVIDER shall provide proof of such Werkers® Compensation insurance coverage to the COUNTY,

12. ENTIRE AGREEMENT

The terms of this agreement,including any attachiments and exhibits, represent the final intert of the

partics. Any purported modifications, rescissions or waivers will be effective only if written and signed with the same
formalities used herein.



IN WITNESS WHEREOF, the parties have hereunto signed this agreement onthe day and yearappearingopposite

their respective signatures,

Date

¥
Datc:

APPROVED:

(REV 1/11/2017)
Youth Itinerant - CPSE

COUNTY OF SARATOGA

BY:
Preston Allen, Chairman
Board of Supervisors

Per Resolution #181-2014

* PROVIDER: Ha_dle\/—L wzecne COD

Print Name

¥ BY:

“ Title: SUPPQ'V\"‘QI’\(&Q(T( O‘p Sl(/lQO{-S

Social Security#:

¥ redernting | Mo o0l LbH72

County Attomey






HADLEY- LUZERNE CENTRAL SCHOOL DISTRICT
BQARD OF EDUCATION REGULAR MEETING
;ﬁ,‘r g January 27, 2020

(‘;TUART M. TOWNSEND ES LGI 6:30 pm

; w‘

MINUTES
Meeting Place: Stuart M. Townsend Elementary School, LGI
Members Present: Mr. Moulton, Mrs. Hoffman, Mrs. Visscher, Mrs. Braico

Members Absent: Mr. Novotarski

Others in Attendance: Superintendent — Beecher Baker, Jr./Sr. HS Principal-Burgess Ovitt, ES
Principal-Jonathan Baker, Director of Special Education — Robert Mark, School Business Manager
— Michelle Taylor, SRO Officer-Christopher Eggleston and 9+ others.

CALL TO OCRDER
President Moulton called the meeting to order at 6:30 PM.

PLEDGE OF ALLEGIANCE

CORRESPONDENCE
Letters from Connie Allen, Caitlin Vroman, Kristi-Ann Shippee, and Brandon Allen were acknowledged.

PRESENTATION/DISCUSSION/ADMINISTRATIVE COMMENTS

Jim LaFarr, Warren County Sheriff, Terry and Jim Trottier; HS SRO were introduced by Superintendent
Baker. Sheriff LaFarr discussed the difficulties in finding retired officers for the open SRO positions in the
area including Warrensburg. He is looking to improve the SRO program at Warren County. There is not
currently a start set of policies and procedure. The school districts set the guidelines at this time. The SRO
should form relationships with students. His planis not to take anything from the program but to improve it.
Mr. LaFarr noted that SRO's are not dlsmpllnanans and arrests/charges are handled by an outside
department officer.

Superintendent Baker noted that Christopher Eggleston is the best in the area and should be used as an
example. He explained the “community schools funding” is used to fund the SRO program.

HS SRO Jim Trottier thanked the board and talked about his style. He has already begun to form
relationships and bonds with students. He graduated from HL in 1980, worked for the department of
corrections, emergency response team, and was a school board member. After his retirement he worked at
BOCES with students. He thanked Sheriff LaFarr for allowing him to apply and noted he has already been
working with the community.and administration.

Mr. Ovitt agreed that Mr. Trottier has already begun making connections and he thanked Mr. Eggleston for
covering at the high school up o this point.

Budget Status —'Michelle Taylor, SBO, gave an update to the board. She has met individually with the
departm;mt heads'to get their budget wants and will meet again on February 11" with all the leadership.
Lenny L.ocke (IT) — has no current requests and is good with the current budget.

Jack#lAdler (Café) — No requests, but please consider a 2-3% cost increase.

Robert,Mark (Special Education) — In addition to the contractual costs; consultant needs of special education
and the monitoring of tuitions for outside and BOCES placements in order to ensure the needs of students.
John Baker (ES) — New cafeteria tables in the PK-2 similar to the 3-6 cafeteria tables; Looking into a STEM
educational program. Create a line item in the budget for supplies and increasing the Family and Consumer
Science (FACS) budget.

Burgess Ovitt (JR/Sr HS) - Increase the FACS position from .5 to 1 FTE; Otherwise Current budget fine.
Gary Wilson (Athletics) — New score boards at the HS gym, field coverage on the HS baseball fields,
improve conditions of turf fields with a water. Purchase a locking storage system for athletic equipment and
supplies.
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Brian Gereau (BnG) — A new plow truck on a rotational basis (5 years) to keep repair costs down. Budget
PM maintenance for both gyms for the trifolds, back boards and bleachers, and purchase storage containers
for athletics and maintenance equipment.

Ricky McFarlane (Transportation) - 2 full size busses, 1 handicapped bus. Plan a 5 year plan for bus trade-
in’s and 3 year plan for vans with 25% back after the 48% aid. Requesting a tire balancer and asking to
increase the line items for technology subscription, diagnostic tools and biennial training conferences and
conferences for handling students with disabilities.

Mrs. Taylor is working on the Tax Cap Levy and should be able to have all the numbers within 24 to 48
hours and Beecher will send in his weekly update.

There was discussion on the bus driver shortage and ways to improve and advertise.

OLD BUSINESS
Mahoney Alarms Agreement
Motion by Mrs.Visscher
Resolution #115
As recommended by the Superintendent - BE IT RESOLVED, that the Board of Education of the Hadley-
Luzerne Central School hereby approves the agreement and terms within, between the district and
Mahoney Alarms effective January 1, 2020 and directs the superintendent to ‘execute the agreement.
Seconded by Mrs. Braico

Yes: 4 No: 0 Abstain: 0
Motion Carried

Educational Data

Motion by Mrs. Hoffman
Resolution #116
As recommended by the Superintendent - BE IT RESOLVED, that the Board of Education of the Hadley-
Luzerne Central School hereby approves the agreement between the district and Educational Data
Services, Inc. effective July 1, 2020 to June 30, 2021 and directs the superintendent toc execute the
agreement.

Seconded by Mrs. Braico

Yes: 4 No: 0 Abstain: 0
Motion Carried

Cooperative Produce Purchasing Program

Motion by Mrs, Visscher
Resolution #117
As recommended by the Superintendent - The Hadley-Luzerne Central School Board authorizes
participation in the Cooperative Purchasing Program coordinated by Washington-Saratoga-Warren-
Hamilton-Essex Counties BOCES for the 2019-2020 school year for fresh the following products: Bread,
Ice cream, Milk, Canned-Frozen Meat, Produce, NOI (Net-Off-Invoice Food Products),
Cafeteria/Custodial Products, USDA Commodity-Fee For Service (FFS), Copy Paper/Envelopes.

Seconded by Mrs. Hoffman

Yes: 4 No: 0 Abstain: 0
Motion Carried

Board Meeting Minutes
Motion by Mrs, Braico
Resolution #118
As recommended by the Superintendent, to approve the December 16, 2019 regular meeting minutes.
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Seconded by Mrs. Visscher
Yes: 4 No: 0 Abstain: 0
Motion Carried

NEW BUSINESS

Grant Acceptance

Motion by Mrs. Visscher
Resolution #119
Resolved, that the Hadley-Luzerne Board of Education accepts $ 1,000.00 in a grant from:Scholarship
America for Target Youth Soccer Grants Program for soccer equipment, and increases the‘general fund
appropriation budget by $1,000.00, and increases account A 2855.450.00.0100, soccér supplies, by
$1,000.00.

Seconded by Mrs. Braico

Yes: 4 No: 0 Abstain: 0
Motion Carried

TBS Maintenance Services Agreement
Motion by Mrs. Braico
Resolution #120
As recommended by the Superintendent - BE IT RESOLVED, that the Board of Education of the
Hadley-Luzerne Central School hereby approves the agreement and terms within, between the district
and TBS effective December 1, 2019 and directs the Director of Facilities to execute the agreement.
Seconded by Mrs. Hoffman

Yes: 4 No: 0 Abstain: 0
Motion Carried

Obsolete Books

Motion by Mrs. Visscher
Resolution #121
As recommended by the Superintendent, that the Hadley-Luzerne Board of Education declare the
attached list of books located at HLCS as obsolete and authorizes the Media Specialist to properly
dispose of the items'in the most economic means possible.
Be It Further Resolved, to.declare the list of books (district owned) from BOCES as obsolete and be
properly disposed of in the most economic means possible.

Seconded by Mrs. Braico

Yes: 4 No:'0 Abstain: 0
Motion ,Garrieg

POLICY

~ FIRST READINGS

Motion by Mrs. Hoffman
Resolution #122
BE IT RESOLVED, that the Board of Education of the Hadiey-Luzerne School District hereby accepts
the recommendation of Superintendent, Beecher Baker Sr. to review as the First Reading of the
following policy updates:

1631 Voter Registration for Students (New)

5682 Extreme Risk Protection Orders (New)

6181 Child Abuse in and Educational Setting (New)
7132 Admission of Non-Resident Students (Update)
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7513 Student Health Services (Update)
8470 Home-Schooled Students (Update)
Seconded by Mrs. Visscher followed by a brief discussion.

Yes: 4 No: 0 Abstain: 0
Motion Carried

PERSONNEL

RETIREMENT/RESIGNATIONS

Motion by Mrs. Visscher to approve resolutions #123 to #126:
Bus Monitor/Cleaner (FT) — Connie Allen
Resolution #123
BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to accept
with appreciation the resignation for the purpose of retirement from full time Bus Monitor/Cleaner,
Connie Allen, effective January 30, 2020. Connie worked 29 years at the district:
Teacher Aide (PT) - Caitlin Vroman
Resolution #124
BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to accept
with appreciation the resignation from part time Teacher Aide, Caitlin Vroman, effective December 30,
2019.
School Monitor (PT) — Brandon Allen
Resolution #125
BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to accept
with appreciation the resignation from part time School Monitor, Brandon Allen effective January 31,
2020.
Cheer Coach — (Extra-Curricular) — Kristi-Ann Shippee
Resolution #126 '
BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to accept
with appreciation the resignation from Cheerleading Coach, Kristi-Ann Shippee, effective December 30,
2019.

Seconded by Mrs. Hoffman

Yes: 4 No: 0 Abstain: 0
Motion Carried

APPOINTMENTS - HLTA
Robin Rose-Jenkins
Part Time (.4 FTE) Speech Teacher

Motion by Mrs. Hoffman
Resolution #127
BE IT RESOLVED, that the Board of Education of the Hadley-Luzerne School District, upon the
recommendation of Superintendent, Beecher Baker Sr., hereby appoints Robin Rose-Jenkins as a part-
time (.4 FTE) Speech Teacher for the 2019-2020 school year, effective January 27, 2020 and
terminating no later than June 30, 2020; Robin will be paid prorated at the rate of .4 of step 20C of the
2019-2020 Salary Schedule according to the .4 FTE status of the HLTA agreement.

Seconded by Mrs. Braico followed by a brief discussion

Yes: 4 No: 0 Abstain: 0
Motion Carried
Extra-Curricular

Motion by Mrs. Hoffman
Resolution #128
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As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that the following persons be granted appointment to the positions
below according to the HLTA Agreement; such appointment(s) and the employment of the following
individual are subject to termination upon written notice from the board of education and will receive the
job {description) expectation for the corresponding position from their immediate supervisor, pending all
clearances and fulfillment of requirements.

Name Position Effective Stipend
John Hubbs HS Plan Music Assistant 2019-2020 school year $1,500 yr.
Kristal Allen Cheerleading Coach Half of 19-20 school year  $1,914 yr.
Jeanine Bieber Mentor (prorated) January 27 to June 25, 2020 $791.35 yr..

Seconded by Mrs. Braico followed by a brief discussion.
Yes: 4 No: 0 Abstain: 0
Motion Carried

APPOINTMENTS - OTHER

Substitute

Motion by Mrs.
Resolution #129 :
As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that the following person.be granted appointment to the positions below
which are reportable to Warren County Civil Service.

Name Position Effective Wage

Roger Williams Sub Cleaner 01/27/2020 $11.80 per hour
Roger Williams Sub Food Service H. 01/27/2020 $11.80 per hour
Roger Williams Sub School Monitor  01/27/2020 $11.80 per hour

Seconded by Mrs. followed by a discussion with approval to add sub school monitor.
Yes: 4 No: 0 Abstain: 0
Motion Carried

CSEA LEAVE OF ABSENCE
Teacher Aide, Sue Scheff — Unpaid Leave of Absence
Motion by Mrs. Braico
Resolution #130
BE IT RESOLVED, that the Board of Education of the Hadley-Luzerne Central School District
hereby approves the request for an unpaid leave of absence for a family vacation as requested by, Teacher
Aide, Sue Scheff, for.five (5) days, April 3 through 9, 2020 as an unpaid leave;
Pursuant to the CSEA Agreement Article XVII — Other Leave, Section 2.
Seconded by Mrs. Hoffman followed by discussions and the tracking of leave requests.

Yes: 4 No: 0 Abstain: 0
Motion Carried

‘SUPERINTENDENT ADDENDUM AND EXTENSION

Superintendent of Schools, Beecher Baker Sr.

Motion by Mrs. Visscher
Resolution #131
BE IT RESOLVED, that the Board of Education of the Hadley-Luzerne Central School District hereby
approves the Superintendent’s addendum and extension to his employment agreement, dated January 27,
2020, effective July 1, 2022 and authorizes the board president to sign the addendum.

Seconded by Mrs. Hoffman; Mr. Eggleston thanked Mr. B. Baker for all his success at the district.
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Yes: 4 No: 0 Abstain: 0
Motion Carried

SCHEDULE OF BILLS

Motion by Mrs. Hoffman
Resolution #132
As recommended by the Superintendent — to accept warrants #25 ($129,524.13), #26 ($830,869.65),
#27 ($131,716.59), #28 ($508,492.99), #29 ($130,773.86), #30 ($429,219.23).

Seconded by Mrs. Visscher

Yes: 4 No: 0 Abstain: 0
Motion Carried

DISTRICT TREASURER'S REPORTS
Motion by Mrs. Hoffman
Resolution #133
As recommended by the Superintendent, for the board of education to accept the November and December
2019 District Treasurer's Reports.
Seconded by Mrs. Braico

Yes: 4 No: 0 Abstain: 0
Motion Carried

CSE/CPSE RECOMMENDATIONS

Motion by Mrs. Visscher
Resolution #134

As recommended by the Superintendent, for the board of education to accept the CSE/CPSE
recommendations dated 1/27/2020.

Seconded by Mrs. Hoffman

Yes: 4 No: 0 Abstain: 0
Motion Carried

PUBLIC/STUDENT COMMENTS

Sonja Harris (Parent, advisor) Lake Luzerne - The Mini-Marathon Dance is coming up and Superintendent
Baker will kick off the event, the SRO’s are coming, the senior trip is on the 24™ and Mr. Ovitt will handle the
luggage inspection. She thanked the cafeteria manager (Mrs. Adler) for how she resolved a personal issue
of hers.

ADMINISTRATIVE/BOARD COMMENTS

The fire department was thanked for the breakfast for Connor Ives (5" grade student who has cancer) and
the PTSA for donating bracelets for his entire class. Mr. Trottier was welcomed and Mr. Baker congratulated.
Superintendent thanked the board, fire department and community.

Marathon Dance is going well and upcoming on February 15", Participation is growing with Hudson
Headwaters; Next year the plan is to have the enroliment forms in the beginning of the school year packs.

ADJOURNMENT
Motion by Mrs. Visscher to adjourn the meeting at 7:07 PM.

Seconded by Mrs. Hoffman

Yes: 4 No: 0 Abstain: 0
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Motion Carried

Respectfully Submitted by Regina York — District Clerk
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HADLEY-LUZERNE CENTRAL SCHOOL

P.O. Box 200, 27 Hyland Dr.
Lake Luzerne, NY 12846
Telephone: (518) 696-2378
Fax: (518) 696-5844

MONTHLY FINANCIAL REPORT
FOR THE MONTH ENDING
January 31, 2020

To the best of my knowledge, information and belief, the attached reports are true and
correct statements of the financial transactions of Hadley-Luzerne Central School District

Signed: W Y %%@—\ ___ Date: 2l

District ‘Preasurer

signed: ) I e QKN Q@L&ﬁ%v pate: o2/ HAOQ0

School Business Official ©




Hadley-Luzerne Central School
Treasurer's Report to the BOE
ACCOUNT RECONCILIATION

Multi-Fund Account |
Beginning Ledger Balance: $11,017,969.54
General/Reserves $9,672,344.00
Capital $836,404.21
School Lunch $181,245.52
Special Aid $166,633.33
Trust & Agency $161,342.48

Receipts: $1,651,318.73
General /Reserves $794,938.98
Capital $0.00
School Lunch $14,049.74
Special Aid $71,456.00
Trust & Agency $770,874.01

Expenditures: $2,218,805.41
General/Reserves $1,387,824.21
Capital $94.50
School Lunch $61,163.04
Special Aid $41,1476.24
Trust & Agency $728,247.42

Ending Ledger Balance: $10,450,482.86
General/Reserves $9,079,458.77
Capital $836,309.71
School Lunch $134,132.22
Special Aid $196,613.09
Trust & Agency $203,969.07

GFNB/NYLCASS BALANCES: $10,483,208.23

Depaosits in transit $519.54

Checks outstanding $33,244.91

Ending Bank Balance $10,450,482.86

Payroll Checking Account |

GFNB BALANCE: $720.72

Deposits in transil

Checks outstanding $720.72

Ending Bank Balance $0.00




Hadley-Luzerne Central Schoo!
CASH RECEIPTS

GENERAL FUND:
Taxes Receivable/STAR
General Aid
Excess Cost
Boces
Medicaid
Lottery
Equipment Sales
Rent
Misc/ Fee Refunded
Misc
Library Aid
Refunds & Reimbursements
CPSE Admin Cost
Insurance Reimbursements
From Trust & Agency
FFrom Federal
Reserve interest Earnings
Interest Earnings GF Nat'l
Interest Earnings NYCLASS
Total

SCHOOL LUNCH FUND:
Sale of Breakfasts & Lunches
Other Cafeteria Sales
State & Federal Reimbursement Received
Warren County Headstart Reimbursement Received
Deferred Revenues
Interest
Sales Tax
Due to/from General
Total

TRUST & AGENCY IFUNDS
Health Insurance Premiums
Payroll Transfers
Backpack
Due Lo other funds
Ixanny Rumpf Scholarship Intererst
Total

SPECIAL AID FUND
State & Federal Aid
Total

CAPITAL FUND

Bus Ban
Total

$709,226.70

$20,110.94
$41,615.47
$6,895.50

$180.07
$1,915.55

$2,423.94

$4.478.69
$46.68
$8,045.24

$794,938.98

$7,323.48
$3.798.28

$2,383.28
$428.32
$16.12
$100.26

$14,049.74

$9,430.74
$761,323.55
$100.00

$19.72

$770,874.01

$71,456.00

$71,456.00

$0.00




Hadley-Luzerne Central School

CASH DISBURSEMENTS

Warrant 32
Warrant i34

Monthly Payroll Expense
Total

SCHOOL LUNCH FUND:
Warrant 32
Warrant }i34

Monthly Payroll Expense
Total

TRUST & AGENCY FUNDS
Warrant 31
Warrant #32
Warrant #33
Warrant #34

Net Payroll
Total

SPECIAL AID FUND
Warrant #34

Reimbursement

Payroll Expense
Total

CAPITAL FUND
Warrant #32
Warrant #30

Due to General
Total

$402,675.73
$263,673.63

$721,474.85

$1,387,824.21

$10,122.60
$38,311.23

$12,729.21

$61,163.04

$128,767.64
$800.00
$127,222.68
$109.90

$471,347.20

$728,247.42

$14,368.75
-$12.00

$27,119.49

$41,476.24

$94.50

$94.50




Hadley-Luzerne Central School
EXTRA CURRICULAR

ACTIVITY REPORT
CLUB AMOUNT
Baseball Club $2,060.96
Boys Basketball Varsity $819.56
Cheerleading Club $58.49
Class of 2019 $0.00
Class of 2020 $7,214.21
Class of 2021 $8,020.85
Class of 2022 $3,972.62
Class of 2023 $830.70
Drama $910.63
Encompass $327.00
Key Club $545.03
Lifeskills Club $368.93
Mini Marathon Dance $3,284.33
Music Club $2,198.52
National Middle School Junior Honor Society $412.86
Post Prom Club $4,580.00
SADD $882.17
Saga Sister City HS $908.39
Sales Tax $1,015.70
Student Council Field Trip $6,938.79
Student Council High School $1,206.24
School to Work $1,156.52
Student Council Junior $2,069.60
Softball Club $3,097.27
Technology Club $3,062.00
Trap Shooting Club $277.19
Volleyball Club $1,284.69
Wrestling Club $939.89
Yearbook $7,561.09
TOTAL $66,004.23
Beginning Balances: $64,593.78
Receipts: $5,444.71
Disbursements: $3,907.56
Adjustments -$126.70
Student Accounts Balance as of January 31, 2020 $66,004.23
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Hadley-Luzerne Central School District

Fiscal Year: 2020

Current Appropriation - Effective From: 01/01/2020 To: 01/31/2020

Amount Amount
Effective Transaction Transferred  Transferred
Date Trans ID  Description Budget Account Description From To
A5510-160-00-0000 R Transportation Salaries 1.49135
A5510-165-00-0000 R Snow Removal OT 248 .91
A5510-168-00-0000 R Mechanic Salaries 327.20
Trans Supervisor Salary 1,242 54

A5510-168-00-0000 R






