
  

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
2018-19 UNAUDITED ACTUALS 

Summary of Changes since Budget Adoption – General Fund 
 
As the District closes its books for 2018-19 and prepares the required state reporting 
forms, note that they also contain budget information.  The relationship of the year-end 
report to the District’s Adopted Budget report, and the process used, is illustrated in the 
graphic below:  

 
Year-end closing is an appropriate time to reflect upon some of the significant financial 
events of the past year, and to summarize all of the changes that have resulting in closing 
the year with a total ending fund balance of $16.4 million.  Significant changes in revenues 
and expenditures which occurred between the time the District presented estimated 
actuals at 2019-20 Adopted Budget, and this Unaudited Actuals year-end report, are 
discussed on the following pages. 
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COMPONENTS OF THE GENERAL FUND ENDING BALANCE 
The table below details the components of the District’s General Fund ending balance for 
the year ended June 30, 2019: 
 

 
 

18‐19 Unaudited 

Actuals

18‐19 Estimated 

Actuals as of 19‐20 

Budget Adoption Difference

ENDING FUND BALANCE 16,476,473$         6,937,879$               9,538,594$      

Components of Ending Fund Balance

Nonspendable

Revolving Cash 15,000 15,000

Stores 206,715 182,768

Prepaid Expenses 5,666 6,248

Subtotal Nonspendable Amounts 227,381 204,016

Assignments

Site/Department Carryovers 511,818

Unexpended 15‐16 1‐Time $

Instructional Materials 976,603

Site Allocations 140,403

Unexpended 18‐19 1‐Time $

Capital equipment needs 275,726

Pupil Transportation two new school buses 385,000

MAA carryover 314,271

Maintenance & operations equipment 231,753

AP Test 250,000

Career Technical Education Goal 3, action 2,3,6 1,364,882

Certificated Medical Savings 183,243

RHS Barrier Removal 23,918

Transportation/Vehicle shop reserve 76,053

Misc grants and donations 132,733

MMRC Advertising Sponsorship 40,483

SIPE 766,187

Subtotal Assignments and Carryovers 5,673,073

Categorical programs restricted ending balances

LEA Medi‐Cal Billing Option 45,777 42,618

Prop 39 California Clean Energy 358,984 446,337

Prop 20 Lottery Instructional Materials 651,646

Classified Professional Development Block Grant 60,545

Low Performing Students Block Grant 263,164

Misc locally restricted grants & donations 334,595

Subtotal Categorical restricted ending balances 1,714,710 488,956

Reserve for Economic Uncertainties (3% minimum) 3,332,945 3,388,876

TOTAL DESIGNATIONS AND RESERVATIONS 10,948,109 4,081,848

ENDING AVAILABLE UNAPPROPRIATED FUND BALANCE 5,528,363$           2,856,031$               2,672,333$      



  

The District’s General Fund Ending Balance 
 
The general fund actual ending fund balance, before required deductions and 
reservations, is $16.4 million.  Included in the ending fund balance are $5.6 million in 
carryovers of unexpended funds for school site-department budgets, MAA 
reimbursements, 2015/16 and 2018/19 1-time discretionary dollars, and local 
grants/donations; $1.7 million in restricted program ending balances; and $3.3 million in 
other designations and required reserves. 
 
After taking into account the various reservations and designations, the District’s 
available unappropriated ending fund balance is $5.7 million, an increase of $2,672,333 
from what was projected at the time the District adopted its 2019-20 budget.  This increase 
is due primarily to the following major items of change: 
 
REVENUES 
 State revenues – Lottery based on 4th qtr estimate from State 

Controller’s office (unrestricted) $ 124,360 
 Other State revenue – Mandated Block Grant (unrestricted) 445,248 
 Local revenues 

 Interest income, net of adjustment for estimated fair value 
of cash in county treasury 96,521 

 Other miscellaneous income including Lenovo credit for 
defective computers 42,560 
 

TOTAL REVENUE INCREASES $ 708,689 
 
All of the revenue items noted above are considered to be one-time in nature.  
 
EXPENDITURES 
Expenditure <increases> / decreases consist of the following: 
 
 LCAP expenditures lower as of year-end than the estimated 

actuals less CTE carryover & AP Test assigned funds  $ 528,121 
 Utilities – Gas, electric, water, waste, recycle, phone & internet 236,326 
 Salary & statutory benefit savings 56,098 
 Other Post Employment Benefits   139,230 
 Legal fees budget savings   130,563 
 All sites solar-project complete 58,463 

 
TOTAL UNRESTRICTED EXPENDITURE DECREASES $ 1,148,801 
 
CONTRIBUTIONS 
Contributions represent the amount of unrestricted funds the District 
must transfer (“contribute”) to restricted programs where expenditures 
are greater than the revenue sources that support them.  These 
programs are Special Education, Migrant and Routine Restricted 
Maintenance. Adjustments contained in the year-end SELPA funding 
model related to regional programs resulted in a decrease (savings) of 
the general fund contribution.  $ 782,277  



  

FUND BALANCE COMPONENTS 
Components of non-spendable items (revolving cash, prepaid 
expenses, and stores) and the required 3% economic uncertainty 
reserve, which is the statutory minimum, have decreased since the 
estimated actuals.  This decrease means a corresponding increase 
in the available ending fund balance.  It is one-time in nature; once 
the carryover expenditures are re-budgeted in 2019-20 the economic 
uncertainty reserve will change. $ 32,566 
 
NET EFFECT ON FUND BALANCE (REVENUE INCREASES + 
EXPENDITURE DECREASES + FUND BALANCE COMPONENT 
DECREASES $ 2,672,333 
 
 
  



  

CLOSING THOUGHTS 
 
The 2018-19 school year marks the sixth year of education being distributed through the 
Local Control Funding Formula (“LCFF”).  Districts with high percentages of economically 
disadvantaged students, foster youth, and English learners receive increased funding 
under LCFF to be able to increase or improve services for those student groups.  Coupled 
with an overall improving economy since 2012-13, the District’s high percentage of 
enrollment in the targeted student populations, and support from the Prop 30 temporary 
taxes, the District’s General Fund budget grew from $98.69 million in 2017-18 to $115.2 
million as of the close of the 2018-19 year.   
 
The sales tax portion of the Prop 30 temporary taxes has expired, leaving only personal 
income taxes available as a revenue tool.  With leading economic indicators pointing to a 
slowdown in economic growth, the volatility of income tax revenue can have a negative 
impact on education funding.  In addition, as exhibited in the charts below, LCFF funding 
reached 100% of target levels in 2018-19 fiscal year; future increases in funding will be 
COLA driven. 
  

 
 
In response to the rising pressures on District’s across the state to be able to cover their 
increased employer costs for STRS and PERS, the state has allocated $3.15 billion in 
one-time, non-prop 98 funding between CalSTRS and CalPERS to partially mitigate the 
employers rate increases to fund the pension plans.  Additional proposed rate buydowns 
in the next two years could provide some additional relief from the rising rates and help 
reduce costs and we’ll be closely monitoring this to see if the state continues to budget 



  

these rate reduction appropriations. Changes to the employer’s contribution rates for 
2019-20 will be adjusted for at the District’s 1st Interim Revised Budget. 
 
The next stage of budget and financial reporting will be the District’s 1st Interim Revised 
Budget which will be brought to the Board in December.  At that time, all of the carryovers 
of unexpended funds noted above ($5.6 million) will be have been included.  Negotiations 
with the Classified employee group are currently underway and any changes as a result 
of the negotiated agreement approved by the board will be accounted for at the next 
Interim Revised Budget reporting period. 
 
Concurrent with work on the District’s next revised budget will be a second visit from the 
auditors to wrap up their work on the District’s 2018-19 financial statements.  Their report 
should be brought to the Board in January. 
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