CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

APPROVAL OF AGENDA
AND ADDENDUM
NCO-25-53

APPROVAL OF MINUTES
NCO-25-54

TREASURER'S REPORT
-Financial Report
-Healthcare Trust Fund
Report

-Appropriations
-Fundraiser

NCO-25-55

October 21, 2025
Tiffin, Ohio

A regular meeting of the NCOESC Board of Governors was called to order by President Jim McFarland at
7:00 p.m. at North Central Ohio Educational Service Center, Tiffin, Ohio.

Roll call found the following members present; Mr. Bumgarner, Mr. Landon, Mr. Pelter, Mrs. Pinney,
Mr. Sayre, Mr. Snavely, Mrs. West and Mr. McFarland. Mr. Koschnick was absent.

The Pledge of Allegiance to the Flag was recited by all present.
No public comment.

It was moved by Mr. Snavely and seconded by Mr. Sayre to approve the agenda and addendum as
distributed.

Vote:  Yeas:  Mr. Bumgarner, Mr. Landon, Mr. Pelter, Mrs. Pinney, Mr. Sayre,
Mr. Snavely, Mrs. West and Mr. McFarland
Nays:  None

Mrs. Pinney made the motion, seconded by Mr. Pelter to approve the minutes of the September 16, 2025
Regular Board meeting.

Vote:  Yeas:  Mr. Bumgarner, Mr. Landon, Mr. Pelter, Mrs. Pinney, Mr. Sayre,
Mr. Snavely, Mrs. West and Mr. McFarland
Nays:  None

It was moved by Mr. Bumgarner and seconded by Mrs. Pinney to approve the following items contained in
the Treasurer’s Report:

A. Financial Report for September, 2025
B. Healthcare Trust Fund Report for September, 2025

C. Approval of the following appropriations:

Appropriations Description Amount

001 General Fund — Overhead $1,689,092.74 increase
001 General Fund — Programs S 51,908.69 increase
022 FCFC S 48,794.75 increase
499 Miscellaneous State Grants S 7,499.99 increase
439 Early Childhood Education S (400,000.00) decrease
499 Parent Mentor S (50,000.00) decrease
516 SLP/SP Regional Consultants $(276,570.00) decrease
516 SST Title VI B FY26 S 125,000.04 increase
551 Title 1l S (26,000.00) decrease
587 Preschool Grant S (16,689.86) decrease
001 General Fund — Interpreting S 150,000.00 Increase

D. Approval of the following fundraiser:

Vote:

Family Learning Center

Yeas:

Nays:

T-shirt fundraiser

$1,303,036.30

Mr. Bumgarner, Mr. Landon, Mr. Pelter, Mrs. Pinney, Mr. Sayre,

Mr. Snavely, Mrs. West and Mr. McFarland

None



COMMUNICATIONS
Tri-Rivers Career Center
NCOESC Superintendent

NEW BUSINESS
-Purchased Service
Contracts

-Program Contracts
-Plymouth-Shiloh Pooling
Agreement

-SST Reg Serv Plan
-Holiday Closing Dates
-Morrow Cty
MOU/Interagency
Agreement

-Richland Cty
MOU/Interagency
Agreement

-Crawford Cty
MOU/Interagency
Agreement
-New/Revised Board
Policies

COMMUNITY SCHOOL
-Program Contract
-Midnimo sponsorship
modification

-AAT Sponsorship Renewal
NCO-25-56

Tri-Rivers Career Center Report (Mr. Landon, Mr. McFarland, Mrs. Pinney)

Tri-Rivers had their ribbon cutting for the new Welding/CDL building last week.
Construction trades broke ground on the houses they are building on Park Street in Marion.
NCOESC Superintendent's Report (Ms. Luhring)

Ms. Luhring gave an overview of her meeting with Senator Reineke earlier today.

NCOESC was awarded one of seven grants in the state for Career Pathway Support
Networking.

Mr. Bumgarner made the motion, seconded by Mr. Snavely to approve the following new business items:

We also will be receiving a Driver's Education Grant to assist students in receiving vouchers to

pay for their driver's education classes.
Mr. Martin gave an overview on the ramifications if property taxes are removed.

Mr. Martin also updated the board on the Carey Treasurer search that the ESC is assisting with.

Mr. Sayre will be resigning from the board at the end of December.

A. Purchased Service Contracts:

Consortium for School Networking — Trusted Learning Program Services (Attachment D)

Weswurd, LLC — FY26 Medicaid School Program Services

B. Program Contracts:

Mohawk Local Schools — FY26 Itinerant Preschool Services

Mohawk Local Schools - FY26 Additional Preschool Services

Tiffin City Schools — FY26 Itinerant Preschool Services

Galion St. Joseph — FY26 Tutor Services

West Geauga Local Schools — FY26 Educational Consultant Services #2
Mansfield City Schools — FY26 Investigation Services

Tri-Rivers Career Center — FY26 School Social Worker/PBIS Coordinator Services
Tri-Rivers Career Center — FY26 Principal Services

Shelby City Schools — FY26 ASP Clerk Services

Madison Local Schools — FY26 Intervention Specialist Services

Mansfield City Schools — FY26 School Nurse Services

Mansfield City Schools — FY26 School Counselor Services

Mansfield City Schools — FY26 Tutor Services (Windom)

Mansfield City Schools — FY26 Tutor Services (Petrie)

Mansfield City Schools — FY26 Intervention Specialist Services (Brown)
Mansfield City Schools — FY26 Occupational Therapy Services

Sandusky City Schools — FY26 Athletic Services #2

Seneca County Department of Job & Family Services — FY26 Sensory Santa Supplies
Ridgedale Local Schools — FY26 Staff Audit Services

Upper St. Peter's Catholic School — FY26 Physical Therapy Services

New Riegel Local Schools — FY26 Special Education Supervision Services
Mansfield City Schools — REVISED FY26 Tutor Services

Mt. Gilead EVSD (Gilead Christian School) — FY26 Speech Services

Mansfield St. Peter's Catholic School - FY26 Speech Services
Hopewell-Loudon Local Schools — FY26 Autism Unit Services

Hopewell-Loudon Local Schools — FY26 School Psychology Services
Hopewell-Loudon Local Schools — FY26 Special Education Supervision Services
Hopewell-Loudon Local Schools — FY26 Physical Therapy Services
Hopewell-Loudon Local Schools — FY26 Special Needs Preschool Services
Hopewell-Loudon Local Schools — FY26 Cross Categorical Services
Hopewell-Loudon Local Schools — FY26 Gifted Supervision Services
Hopewell-Loudon Local Schools — FY26 Typical Preschool Services
Hopewell-Loudon Local Schools — FY26 Preschool Supervision Services
Hopewell-Loudon Local Schools — FY26 Behavior Professional Development Services
Carey EVSD - FY26 Behavior Professional Development Services

Upper Sandusky EVSD - FY26 Behavior Professional Development Services
Old Fort Local Schools - FY26 Behavior Professional Development Services
Mansfield City Schools — FY26 Tutor Services (Couch)



C. Other:

Mansfield City Schools — FY26 Tutor Services (Keller)
Willard City Schools — FY26 Language Facilitator Services
Kenton City Schools — FY26 Interpreter Services
Port Clinton City Schools — FY26 Interpreter Services
Sheffield-Sheffield Lake City Schools — FY26 Educational Consultant Services
Vanguard-Sentinel Career Center — FY26 AIM Personnel Services
NCAT - FY26 Technology Services
Mohawk Community Library — 2026 Technology Services
JDH Construction LLC - FY26 Technology Services
Upper Sandusky St. Peter's Catholic School — FY26 RTI Professional Development
Services
Wynford Local Schools — FY26 Speech Substitute Services
Pioneer Career Center — FY26 Paraprofessional Services (Switzer)
FY26 BCBA Services for the following districts:
Carey, Colonel Crawford, Elgin, Hopewell-Loudon, Lakota, Mansfield City,
Mohawk, New Riegel, Old Fort, Seneca East, Shelby City, Tiffin City,
Upper Sandusky, Woodmore, Wynford
FY26 Occupational Therapy Services for the following districts:
Hopewell-Loudon, Mt. Gilead EVSD (Gilead Christian), Seneca Co. DD, Upper St. Peter's
FY26 Braille Services for the following districts:
Edison, Elgin, Fostoria, Fremont City, Lexington, Margaretta,
Upper Sandusky, Wynford
FY26 Technology services for the following districts:
Buckeye Central, Calvert, Carey EVSD (OLC), Fostoria, Lakota, Mohawk,
FY26 eRate services for the following districts:
Carey (OLC), Fostoria, Gibsonburg, Old Fort
FY26 Medicaid School Program Services for the following districts:
Elgin, Mohawk, Ridgedale, Seneca East, Upper Sandusky

Approval of Title | Nonpublic Pooling Contract between North Central Ohio ESC, Shelby
Sacred Heart and Plymouth-Shiloh Local Schools
Approval of SST Regional Service Plan
Approval of the following closed office days:

November 26 — 28, 2025

December 23 - 26, 2025

December 31, 2025

January 1 -2, 2026
Approval of MOU and Interagency Agreement between Morrow County School Districts,
Ohio Heartland CAC Head Start and North Central Ohio ESC
Approval of MOU and Interagency Agreement between Richland County School Districts,
Ohio Heartland CAC Head Start and North Central Ohio ESC
Approval of MOU and Interagency Agreement between Crawford County School Districts,
Ohio Heartland CAC Head Start and North Central Ohio ESC
Approval of the following new/revised board policies:
4162 Drug and Alcohol Testing of CDL License Holders
4162.01 Drug and Alcohol Testing of Employees without CDL Licenses and

Who Transport Students in Alternative Vehicles

8600.04 Bus and Alterative Vehicle Driver Certification

8640 Transportation for Non-Routine Trips

8650 Transportation by Alternative Vehicles

1422 Nondiscrimination, Equal Employment Opportunity, and Anti-
Harassment

1422.02 Nondiscrimination Based on Genetic Information of the Employee

1623 Section 504/ADA Prohibition Against Disability Discrimination in

Employment
1662 Anti Harassment (RESCIND)

2260  Nondiscrimination and Access to Equal Educational Opportunity
2260.01 Section 504/ADA Prohibition Against Discrimination Based on Disability
3122 Nondiscrimination, Equal Employment Opportunity, and Anti-



EMPLOYMENT AND
PERSONNEL

-Certified Staff
-Substitute Teachers
-Non-Certified Staff
-Supplemental Contracts
-Substitute Aides

-Leave of Absence
-Resignation

NCO-25-57

3122.02 Nondiscrimination Based on Genetic Information of the Employee

3123 Section 504/ADA Prohibition Against Disability Discrimination in
Employment

3362 Anti-Harassment (RESCIND)

4122 Nondiscrimination, Equal Employment Opportunity, and Anti-
Harassment

4122.02 Nondiscrimination Based on Genetic Information of the Employee

4123 Section 504/ADA Prohibition Against Disability Discrimination in
Employment

4362 Anti-Harassment (RESCIND)

2266 Nondiscrimination on the Basis of Sex in Education Programs or
Activities

3130 Assignment and Transfer 5136  Personal Communication Devices

5200 Attendance

6109 Acceptance of Payment by Credit Cards

6152 Student Fees, Fines, and Charges

6830 Audit 7540.02 Digital Content and Accessibility

7541 Electronic Data Processing Disaster Recovery Plan (RESCIND)

8400 School Safety 8462 Student Abuse and Neglect

D. COMMUNITY SCHOOL CONTRACTS AND NEW BUSINESS:
Purchased Service Contracts:
*  None
Program Contracts:
*  Educational Solutions, Co. — FY26 Technology Services

Other:

+  Approval of Community School Contract Modification for Midnimo Cross Cultural
Community School

¢ Approval of 2 year renewal of sponsorship contract for Academy of Arts and
Technology - effective 07/01/2026 — 06/30/2028

Vote:  Yeas:  Mr. Bumgarner, Mr. Landon, Mr. Pelter, Mrs. Pinney, Mr. Sayre,
Mr. Snavely, Mrs. West and Mr. McFarland
Nays:  None

It was moved by Mr. Landon and seconded by Mrs. Pinney to approve the following employment and
personnel items:

A. APPROVE EMPLOYMENT OF CERTIFICATED & CLASSIFIED STAFF:

1. Certified staff:

+  Douglas Hartenstein — Teacher (SCYC) — effective 09/22/2025 — 07/31/2026
+  Brett Graham — Teacher (SCYC) - effective 09/25/2025 - 07/31/2026
*  Amy Lozier - AMENDED Special Education Consultant — effective 10/14/2025

2. Substitute Teachers for the 2025-2026 school year:

*  Cheryl Bolton + Caelen Bower
e Lauren Ginnever * Riley Grills



Carrie Pasma
Dawson Pelter

Lara Gottfried
Ainsley Manger

Kade Nelson + Masey Pierce
Buffy Reinhart + Ashlynne Cassidy
Julie Smith + Joseph Pheifer
Julie Tiell ¢ Joseph Thompson
Jessica Wagner

3. Classified/Non-certified Staff:

Ruthann Noblet — Attendance Officer (Colonel Crawford) - $30.00/hr - effective
08/01/2025 - 07/31/2026

Nicole Brooks — TDC Special Education Student Attendant — effective 09/29/2025 —
07/31/2026

Nicole Skidmore — Paraprofessional (Wynford) - $14.99/hr - effective 09/29/2025 -
12/18/2025

Dawn Cramer — Paraprofessional (Wynford) - $14.99/hr — effective 09/29/2025 -
12/18/2025

Susan Switzer — Paraprofessional (Pioneer) — $16.18/hr - effective 09/29/2025 -
07/31/2026

Kylie Morgan — AMENDED Paraprofessional (Wynford) — effective 10/20/2025
Lyndy Haar - TDC Special Education Student Attendant — effective 11/01/2025 -
07/31/2026

John Winborn - Girls Head Basketball Coach (Sandusky City) - $9,817 - effective
10/24/2025 - 03/22/2026

Melinda Ricci — Technology Specialist (Sandusky City) - $650 — effective 08/01/2025 —
06/01/2026

Melinda Ricci — Cheer Assistant (Sandusky City) - $2,006 — effective 10/24/2025 —
03/22/2026

Thomas Patterson Jr. — Swimming Head Coach (Sandusky City) - $9,777 - effective
10/24/2025 - 03/22/2026

Lenora Brown — FRAM Advisor (Sandusky City) - $3,558 — effective 08/01/2025 —
06/01/2026

Lenora Brown - Junior Class Advisor (Sandusky City) - $2,972 — effective 08/01/2025
- 06/01/2026

Victoria Gray — Sophomore Class Advisor (Sandusky City) - $1,171 - effective
08/01/2025 - 06/01/2026

Sarah Canalos — TDC Classroom Aide - effective 10/22/2025 — 07/31/2026

4. Supplemental Contract(s):

Abby Phillians — PBIS Coordinator — effective 08/01/2025 - 07/31/2026

Kate Haver — RBT Certification — effective 09/29/2025 — 07/31/2026

Chris Solis — LPDC Committee — effective 07/01/2025 — 06/30/2026

Pamela Rowland — Community School Board Meetings - $125/meeting - effective
08/01/2025 - 07/31/2026

Kristi Graves — Additional Duties - effective 10/01/2025 — 10/21/2025

5. Approval of Substitute Educational Aides for the 2025 - 2026 school year:

Cheryl Bolton + Dawson Pelter
Lauren Ginnever + Masey Pierce
Kade Nelson + Daniel Roberts
Carrie Pasma + Ashlynne Cassidy

6. Approval of Leave(s) of absence:

Amy Thacker — Preschool Paraprofessional - effective 10/06/2025

7. Approval of Salary Schedule(s):



*  None
8. Resignation(s), Retirement(s) and Reductions in Force (RIFs):
Resignations:
+  Sophia Barrick — Paraprofessional (Wynford) — effective 10/17/2025
Retirement:
* None
RIFs:
* None
Non-Renewal:
* None
Terminations:
* None
9. Other:
* None
10. Community School — Employment and Personnel
Certified Staff:
* None
Non-Certified Staff:
* None

Substitute Teachers for the 2025-2026 School Year:

* None
Supplemental Contract(s):
* None
Salary Schedule(s):
* None
Leave of Absence(s):

* None
Resignation(s):

* None
Retirement(s):

* None



RIF(s):
* None
Other:
* None
Vote: Yeas:  Mr. Bumgarner, Mr. Landon, Mrs. Pinney, Mr. Sayre,
Mr. Snavely, Mrs. West and Mr. McFarland
Nays:  None

Abstain: Mr. Pelter

NEXT MEETING The next regular meeting will be held on Tuesday, November 18, 2025 at 7:00 p.m. at North Central Ohio
ESC (Marion Campus), 100 Executive Drive, Marion, OH.

ADJOURN Mr. Landon made the motion to adjourn, seconded by Mr. Bumgarner.
Vote:  Yeas:  Mr. Bumgarner, Mr. Landon, Mr. Pelter, Mrs. Pinney, Mr. Sayre,
Mr. Snavely, Mrs. West and Mr. McFarland

Nays:  None

Meeting was adjourned at 7:46 p.m.

President

Treasurer



