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KGLA Mission is to Empower our Scholars to LEAD as they prepare for college, careers, or the workforce. 

“We are Taking Flight” 

 

 

 

KGLA 2023-2024 GOALS 
 

 

A. Academic Goal 
By May 2024, at least 65% of KGLA 3rd – 5th grade scholars will meet or exceed their iReady growth goal 

in reading and math.   
 

B. Parent & Community Goal 
Beginning August 2023-May 24, KGLA will provide a welcoming environment for families and 

community members to engage as partners in support of school-wide activities as measured by parent 

engagement and school climate surveys.   

 

C. Professional Development for Staff (Shared Learning Experiences) 
Beginning August 2023 – May 2024, all KGLA teachers & administrators will participate in monthly 

shared learning experiences aligned to Curriculum Expectations, EE, Core Knowledge, Eureka2, ST Math, 

iReady, Mint Grow, SEL & MTSS framework. 

 

D. Social and Emotional Learning Goal 
By the end of the 2023-2024 school year, students and staff will better understand the 5 competencies of 

social emotional learning in an effort to decrease the amount of discipline referrals by 5%. 

 

E. Promoting Self-Care for Staff 
Beginning August 2023, Kenneth Gardner Leadership Academy staff will engage in at least 1 intentional 

self-care activity per month. 
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