Tattnall County Board of Education
Board Meeting Agenda
Board Conference Room, Reidsville, Georgia
February 27, 2023 — 1:00 p.m.

. ITEMS REQUIRING BOARD ACTION

Call to Order

Silent Prayer or Invocation

Pledge to the Flag

Welcome to visitors

Adopt an agenda, additions/changes by majority vote.

Receive presentations/requests from visitors/others:

(This is the time we set aside for our parents or citizens to comment on matters our board must pass on from time to time. We
welcome and appreciate your comments or suggestions. Our purpose is to listen to what you tell us and we will certainly take
under advisement any comments you make. We do not answer questions at this time, nor do we reply to your statements at this
time. The reason for this is because an individual board member cannot and should not attempt to commit the entire board to any
particular positions and board should not respond until it has all the information available on a particular matter.

A few simple ground rules: First, if you have a complaint about an employee of the system, you must discuss this with our
superintendent first. That will enable the superintendent to have the opportunity to resolve the complaint. If the complaint needs
our attention later, the superintendent will bring the matter to us. Secondly, we ask that you avoid making any statement that may
amount to slander or defamation of someone’s reputation. If such comments are made, there can be legal consequences that
follow, since this is a public meeting. Finally, we prefer you address matters that this board has authority to deal with, such as
policies that affect the entire school system. Personal issues that affect only you or your child should be handled first by the
principal of the school your child attends, and then the superintendent. Thank you.)

mTmoow>

e Recognition of School Nutrition Program — Ms. Robin Waters

e NTMS - Chess Club — Mr. Andrew Messer

¢ Recognize the Denna Ansley Maddox SPED Teacher of the Year
e District and South Tattnall Elementary School: Heidi Deal

North Tattnall Elementary School: Deborah Green

North Tattnall Middle School: Darlene Callaway

South Tattnall Middle School: De'Anne Durham

Tattnall County High School: Kimberly Buckner

1. ITEMS OF INFORMATION AND POSSIBLE ACTION
A. Receive and/or approve reports from Superintendent and/or Chairman.
1. Superintendent’s report:

a) Discuss/approve bid - STMS bleacher demolition and site work
b) Discuss/approve bid - STMS purchase new metal bleachers
c) Discuss/approve bid - NTMS remove and replace gym bleachers
d) Discuss/approve bid - NTMS gym floor
e) Discuss/approve bid - NTMS refinish gym and storage building roofs
f) Discuss/approve bid - TCHS demolition of the Booster pavilion
g) Discuss/approve bid - TCHS paving of cafeteria parking
h) Discuss/approve bid - TCHS faculty restroom renovations
i) Discuss/approve bid - TCHS field house construction
J) Discuss/approve bid - TCHS field house lockers
k) Discuss/approve bid — 6 International Buses
1) Discuss/approve permission for TCHS Boosters to build a wall at the baseball field
m) Discuss/approve permission for STES PTO to build a pavilion at STES



B. Receive and/or approve reports from other system personnel:
1. Debbie Powell
a. District financial status review.

I11.  SUPERINTENDENT’S RECOMMENDATIONS AND REPORTS
Consent Agenda Items (One motion and second receiving majority board support approves all items
in this Section.)

A. Approve Minutes
Board meeting for Monday, January 23, 2023, 1:00 p.m.

B. Employ non-certified personnel:
Lisa Noeller, SNP

C. Accept resignations and identify personnel leaving the system:
Darlene Callaway, Teacher (retirement) Effective 5/31/2023
O’Dyer Spurgeon, Teacher (retirement) Effective 5/31/2023
Lana Shuman, Teacher (retirement) Effective 5/31/2023
Deborah Green, Teacher (retirement) Effective 5/31/2023
Inde’ra Williams, Teacher (resignation) Effective 5/31/2023
D. Approve supplement for additional duties: Barbara Stewart & Yvette Kennedy
E. Accept January 2023, expenditures.
F. Approve Kelly Services Contract.
G. Approve Student Workers:
Emmanuel Tigner, TCHS
Azareeyah McNeal, STES
Ladaja Morgan, TCHS
IV.  Employ K-12 certified personnel: (see attached)
V. Employ Pre-K certified personnel: (see attached)
VI. EXECUTIVE SESSION FOR PERSONNEL MATTER.

A. Discuss Personnel matter.
B. Resume Open Session.

VIl. Other items.

VIll. ADJOURNMENT



