
 
2024-2025 Piedmont Middle School ACIP

Piedmont Middle School

Mission
To ensure that every member of our school reaches a high level of academic achievement as 
determined by state standards.

Resource(s) 
Total Financial Resources: $263772.00 

Source of Funding: Title I, Title I 

Other

Critical Initiative

   Create individualized Learning Plans in Math - Students will take the Fall iReady Diagnostic. Results will be used to 
develop ILP's for every student. Students will be progress monitored regularly.

Key Measures
• iReady and ACAP results

Intended Outcome(s)
• Increased student growth and proficiency in Math

Objective
Students will improve annually in student growth and proficiency on the Spring ACAP in Math (Focus Group economically disadvantage will
improve by 6%)

Vision To provide a quality education that empowers our students to meet the challenges of today's global 
society.

© Cognia, Inc. Theory Of Action Page 1 of 4



 
2024-2025 Piedmont Middle School ACIP

Piedmont Middle School

Mission
To ensure that every member of our school reaches a high level of academic achievement as 
determined by state standards.

Resource(s) 
Total Financial Resources: $164958.00 

Source of Funding: 

Other

Critical Initiative

   Create Individualized Learning Plans in Reading, students will take the Fall iReady Diagnostic. Results will be used to 
develop ILP's for every student. Students will be progress monitored regularly

Key Measures
• iReady and ACAP results

Intended Outcome(s)
• Increased student growth and proficiency in Reading

Objective
Students will improve annually in student growth and proficiency on the Spring ACAP in Reading

Vision To provide a quality education that empowers our students to meet the challenges of today's global 
society.
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2024-2025 Piedmont Middle School ACIP

Piedmont Middle School

Mission
To ensure that every member of our school reaches a high level of academic achievement as 
determined by state standards.

Resource(s) 
Total Financial Resources: $214365.00 

Source of Funding: 

Other

Critical Initiative

   Students will assess on standards using Mastery Connect to determine the mastery of standards. Results will be used to 
help structure instructional grouping in classes.

Key Measures
• Mastery Connect tracker results

Intended Outcome(s)
• Increase technology use in the classroom

Objective
Students will complete all standards using Mastery Connect assessment program.

Vision To provide a quality education that empowers our students to meet the challenges of today's global 
society.

© Cognia, Inc. Theory Of Action Page 3 of 4



 
2024-2025 Piedmont Middle School ACIP

Piedmont Middle School

Mission
To ensure that every member of our school reaches a high level of academic achievement as 
determined by state standards.

Resource(s) 
Total Financial Resources: $214365.00 

Source of Funding: 

Other
• Teacher Surveys

Critical Initiative

   Math/reading teachers will meet throughout the year for various professional development opportunities. These 
meetings help teachers develop strategies to implement to increase student learning.

Key Measures
• Classroom observations

Intended Outcome(s)
• Increase professional development

Objective
Teachers will participate in professional development.

Vision To provide a quality education that empowers our students to meet the challenges of today's global 
society.
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