
 

SY 25 McDavid Jones Elementary

McDavid-Jones Elementary School

  Objective
  Provide meaningful, rigorous, relevant, high-quality instruction to meet the needs of all students.  

Critical Initiative Key Measures
Provide high quality, standards based, differentiated core 
instruction during the first delivery of instruction in all core 
subjects

Start Date: 08/07/2024                     End Date: 07/31/2025

iReady (Reading & Math) Diagnostics 

Literacy Screeners (K-3)

TS Gold (Pre-K)

Critical Initiative Key Measures
Provide high quality, standards based, differentiated small group 
instruction during Tier II instruction.

Start Date: 08/07/2024                     End Date: 07/31/2025

PST Documentation

Walk to Intervention Student Logs

Critical Initiative Key Measures
Provide high quality, standards based, differentiated small group 
instruction during Tier III instruction.

Start Date: 08/07/2024                     End Date: 07/31/2025

PST Documentation

Walk to Intervention Student Logs
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  Students & Learning



 

SY 25 McDavid Jones Elementary

McDavid-Jones Elementary School

  Objective
  Recruit, develop, and retain highly effective leaders, teachers, and staff to support the purpose of Mobile County Public 
Schools.

Critical Initiative Key Measures
Increase opportunities for recruiting, developing, and retaining 
highly effective employees.

Start Date: 08/07/2024                     End Date: 07/31/2025

Student teacher/master teacher documentation

PLCIAs

Critical Initiative Key Measures
Mentor, support, and motivate personnel so they choose to 
remain employed by MCPSS and stay productive through all 
stages of their career. 

Start Date: 08/07/2024                     End Date: 07/31/2025

Mentor Logs
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  Leaders, Teachers & Staff



 

SY 25 McDavid Jones Elementary

McDavid-Jones Elementary School

  Objective
  Align fiscal resources, facilities, and support services to enhance learning environments.

Critical Initiative Key Measures
Provide appropriate support services to improve student 
attendance and reduce discipline issues, to remove barriers that 
negatively impact student well-being and academic 
performance.  

Start Date: 08/07/2024                     End Date: 07/31/2025

Attendance reports from Power School

Discipline Reports

Critical Initiative Key Measures
Align resources to meet student's physical, social, emotional, 
and instructional needs.  

Start Date: 08/07/2024                     End Date: 07/31/2025

Quarterly Rhithm Data

Feedback from participants
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  Resources for Learning 



 

SY 25 McDavid Jones Elementary

McDavid-Jones Elementary School

  Objective
  Communicate with students, families, schools, and the community, and build collaborative partnerships with stakeholders.

Critical Initiative Key Measures
Establish and maintain successful methods of communication 
and engagement with parents and the community.

Start Date: 08/07/2024                     End Date: 07/31/2025

Quarterly DOJO Reports

Social Media

Quarterly Parent Contact Logs

Critical Initiative Key Measures
Initiate, maintain, and expand productive collaborative 
relationships with families and the community to benefit the 
students and the school.

Start Date: 08/07/2024                     End Date: 07/31/2025

Parent Surveys

Partners in Education Log
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  Communicate & Collaborate


