Annotated Agenda/Minutes

SBDM Minutes

Date:
8/09/23

Time:
5:30

Location:
Library
and

virtual is
needed

Meeting Purpose: | Monthly SBDM Meeting

Meeting Called by: | Michelle Ritchie

Next Meeting: September 13, 2023

Attendees (x indicates attendance)

Michelle Ritchie x | Misty Neace Smith X
Kim Campbell X

Angie Back X

Minutes:

5:30- Call to session and roll call

5:31- Motion by Kim Campbell to approve the agenda with a 2nd from Misty Neace Smith and a consensus.

5:32- Motion by Kim to approve minutes from 7/25/23 with a 2nd from Misty and a consensus.

5:33- Data- Admin will be meeting with teachers after they sign a nondisclosure agreement to discuss data with students they
had in class.

5:34- Discussion of Needs Assessment for Perry Central

5:35- First reading of the Discipline and Classroom Management Policy

5:36- FRYSC Update

5:37- Fundraiser discussion- Senior Trip possible for New York this year

5:38- School Budgets review

5:39- PLC Report- PLC leads voting will take place on Opening Day

5:40- PD for 2023 based on school and teacher needs and Spring Conferences. We will track PD at the school level

5:41- Motion by Misty to go into closed session for interviews with a 2nd from Kim and a Consensus

5:42- Motion by Kim to keep Kevin Campbell in closed session with a 2nd from Misty and a Consensus

7:20- Motion by Misty to come out of closed session with a 2nd by Kim and a consensus

7:21- Motion by Kim to recommend hiring people discussed in the interviews during closed session with a 2nd by Misty and
a consensus

7:22- Motion by Misty to adjourn with a 2nd by Angie Back and a consensus.

Agenda Items What | Need to Know About This Topic For MY Work
Roll Call 5:30

Approval of agenda

Approval of minutes July 25, 2023




Annotated Agenda/Minutes

Training for Newest
SBDM Members

Data

ACT/ KSA/ Transcend/ Attendance/ Pathway assessment data
transition readiness, behavioral, and graduation rate.

Needs assessment

Policies

Discipline and classroom management Policy

FRYSC update

Tina Pelphry - job responsibilities, projects for this year, review of
reports

Fundraisers

Review and approval ( if needed)

Budget Items and
Perkins Budget

School budgets review

PLC report/ CCR
placement

PD/training for 2023

Interviews

Special education teacher
cooks

instructional assistants
Allied Health teacher
Computer Science teacher
JROTC instructor

Other business/ public
comment

Next meeting:
September 13th
October 10th
November 8th
December 13th
January 10th
February 15th
March 13th
April 10th
May 8th

June (if needed)

Adjournment




