Board Meeting Summary
August 12, 2024

The Trion Board of Education met in the regular monthly meeting on Monday,
August 12, 2024. The meeting was held in the Board Room of the Board of Education office
located at 239 Simmons Street, Trion, Georgia.

Present for the meeting were: Dr. Phil Williams, Superintendent, Chair Randy Henderson,
Members Johnny Brimer, Darriel Broome, and Laura Chesley. Also in attendance were Dr.
Howard Hughes, Jason Lanham, and Mandy Taylor.

0ld Business

e The board approved the revision to Policy GARHB - Paid Parental Leave. The policy
revision increased the number of paid parental leaver from 120 hours to 240 hours.

New Business
e The board received and approved the ESPLOST and system financial reports.

e The school quarterly financial reports were submitted and approved by board
members.

e The FY25 Local Board Training Plan was reviewed and approved.

e The board approved the first reading revision of Policy Financial Reports - Capital
Assets

Other Business

Student Enrollment report was submitted as an information item. As of August 5, 2024, the
student population is reported at 1,259 with breakdown as follows: TES - 618; TMS - 258;
THS - 383.

The board received the Bulldog Athletic Club financial report as an information item. The
BAC reports $ 12,190.46 as the closing balance. The band booster club reports a balance of
$21,890.92 with $2,830.43 in savings.



Superintendent Report

Dr. Williams informed board members of the following fundraisers:
e TES approved to sell Spirit Sticks (Key Chains)
e TES Annual Daddy-Daughter Dance - February 7, 2025
e TES Annual Mother-Son Dance - April 11, 2025
e THS Softball - Sign Drive
e THS Cheer - Calendar Fill / Raffle

Dr. Williams provided updates for the current projects being completed around the
campus.

Personnel:

The following personnel recommendation was submitted and approved:

Classified Resignation:
Baylee Tudor - TMS Bookkeeper

Classified Recommendation:
Angie Thomas - TMS Bookkeeper

Substitute Employees:

Josie Pettyjohn - Substitute Teacher
Judy Hayes - Substitute Teacher
Paige Bethune - Substitute Teacher

The next board meeting will be held Monday, September 9, 2024 at 6:00 p.m. in the board
room.



