 Quitman County Board of Education
Agenda
Regular Board Meeting
July 9, 2020
6:00 p.m.


I. Call to Order and Opening Ceremony
II. Approval of Agenda
III. [bookmark: _GoBack]Approval of Minutes
A. June 2, 2020 – Regular Board Meeting (GoToMeeting)
B. June 15, 2020 – Called Board Meeting
IV. Superintendent’s Report & Updates
A. Principal’s Report
B. Modification Update
C. Quitman County Schools’ Re-opening Plan
V. Personnel (Executive Session)
A. Employment
B.  Resignations
C.  Retirements
D. Terminations
E.  FMLA
VI. Finance
A.  Report for June 2020 (Action)
B.  Tax Collections for May & June 2020 (Action)
C.  Budget Workshop-Tentative Budget (Action)
                           (a.) Proposed Hearing Timelines (H/O)
VII. Maintenance & Operations	
A. Harris Security ((Videos Intercom/Door Station)-Action
B. ServPro Quote
VIII. New & Unfinished Business
A. MOU Between QCS and Albany State University (Action)
B. MOU Between QCS and Bright from the Start
C. Strategic Waiver Amendments/Resolution (Action)
D. Proposed Policy Actions A through F for Approval at 8/4/2020 Board Meeting (H/O)
IX. Announcements
                     A. First Day of School-August 3, 2020
                     B. Board and Administrator Brochure (H/O)
X. Adjourn



     

