Warren-Alvarado-Oslo Public Schools
Strategic Plan -- 2023-2026

BELIEF STATEMENT

We believe in:
* Hard Work - Pride in your work impacts the outcome
+ Positive Relationships - Connections built on mutual respect is the
foundation of all learning
* Participation - Providing opportunities promotes involvement
+ Teamwork - A collaboration of staff, student body, and community help to
create the best learning environment for all

MISSION STATEMENT

The Mission of the Warren-Alvarado-Oslo Public School is:

Creating a foundation for success by cultivating a passion for learning.

VISION STATEMENT

A premiere district supported by invested communities committed to
preparing all learners for the future.
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1 Meet all growth goals on the
World's Best Workforce (WBWF)
report:

+ All students ready for
school

+ All students in third grade
achieving grade-level
literacy

+ Close the achievement
gap(s) between student
groups

* All students career and
college ready by
graduation

+ All students graduate

2 Increase student “voice" and
involvement in school and
community.

3 Implement new tools and systems
for behavior and mental health
interventions.
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Objectives

By the 24/25 school year,
increase the representation of
community, business, and
parent member involvement
as it relates to World's Best
Workforce (WBWF).

By the 24/25 school year,
develop a Multi-tiered System
of Supports (MTSS) structure
at both the High School and
Elementary that meet the
needs of all students.

During the 23/24 school year,
engage Student Council in
surveying students in order to
collaborate with staff and
administration on
improvement and growth of
the district.

During the 23/24 school year,
develop an elementary
student leadership team that
is active in increasing culture
and climate within the
elementary building.

Increase the current number of students
who participate in activities by 10% by
the 2024-25 school year.

Decrease High School student
discipline referrals during the
23/24 school year by 10% in
each subcategory.
(Attendance & tardies,
insubordination & deceit, and
vulgar language.)
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Action Plan Considerations

Develop criteria to add
membership to the (WBWF)
Committee. Add parents and
community members - Newspaper
- Social media - Website - JIMC
alert email - Share Admin.
presentation and reports.

Building Quality Education
Teams look through what
interventions we currently have,
label them, and look for holes.
Screening process work by using
data to create a student
identification process. Implement
curriculum to support.

Work with Student Council to add
to the survey.

Elementary Quality Education
Team (QET) will establish goals
for this new student progrom.
Establish a Junior representative
to attend School Board meetings.

Gather baseline data from 2023-
24.

HS Quality Education Team (QET)
will break down HS tickets into 4
areas of data.
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Person(s) Responsible

World's Best Workforce Committee
(WBWF)

High School Quality Education Team
(QET), Elementary Quality Education
Team (QET), and Student Assistance

Team (SAT)

Ms. Fridstrom and Mr. Miska

Mrs. Yutrzenka, Mrs. Laymon, and
Mrs. Johnson

All High School Coaches, Advisors
and Mr. Gullikson

High School Quality Education Team
(QET)
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County Agencies to increase student
attendance by 10% during the 2023-
2024 school year.

assist with school attendance.

3b: By the 24/25 school year, fully | 3b: Pair with Social Services at the 3b: High School Quality Education Team
implement a Multi-tiered County for support. Building (QET), Elementary Quality Education
System of Support (MTSS) that (QET) teams look through what Team (QET), ond Student Assistance
incorporates social and interventions we currently have, Team (SAT)
emotional learning and mental label them, and look for holes.
health services at both the Screening process work using the
High School and Elementary data to create an identification
that meet the needs of all process and implement supports.
students.
4 Attract, develop, and retain the 4a: Provide a competitive 4a: Re-organize a negotiations 4a: Negotiations committee
best staff possible compensation and benefit schedule and group cycles.
package for the 23/24 school
year.
4b: By the start of 24/25 school year, 4b: Administration develop with Continuing Ed | 4b: Administration and Continuing Ed.
develop a licensure requirement cycle committee a yearly licensure cycle. Committee
- to ensure that all staff are provided the
O opportunity participate in staff
(@) development in order to meet PELSB
Q requirements when renewing teaching
Q license.
c 2
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O -E 4c: By 24/25 school year, increase the 4c: Work with Quality Education 4c: Administration and all WAO Staff
w O number of job applicants for each Teams (QET) to determine stoff
“6 E posting. needs early in the year.
+ O
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Q 4d: By 23/24 school year, develop a process | 4d: Use both written and 4d: District Office and District Quality
c to utilize exit interview data to create conversational data to create Education Team (QET)
O goals in order to retain future staff. goals. District Human Relations
<< helps to guide this process.
4e: By 24/25 develop strategies, tools, 4e: Research AmWell virtual on-line mental 4e: Administration, Continuing EGd.
and/or trainings to support staff with health therapy support. Continue open-door Committee, and Social Workers
mental health as it relates to the relationship with social workers for staff
profession. mental health. Survey staff to determine
resources and needs.
5 Increase community partnerships. |5a:  Partner with Social Services and other |5a:  Include new county family advocate to 5a: Administration, Office Stoff, and

Social Workers




district to accurately forecast and plan
for future expenses.

district. Review administrative
budgets bi-annually.

e 5b: Increase Community 5b:  Gather baseline data from 2023-24 school |Sb: Community Ed. Director, Early
0] Education unduplicated year. Childhood Family Education (ECFE)
attendance by 5% each year Coordinator, and Kid's Spot
_>,"E by increasing opportunities Coordinator.
é Q for our communities.
c €
w o 6 Branding, marketing, and 6a: Increase our communication and 6a: Increase social media outreach — 6a: District Quality Education Team
o) 8) repr_e_senting our school in a marketing reach through multiple information flyer or booklets quarterly, Ed. (QET) and Innovation Team.
cC o positive way. mediums by developing a district Foundation newsletter for jobs, booth/tour
C ¢ Marketing Plan by the start of the 24/25 at fair. Work with city offices to include
>l school year. school information in welcome packet.
fpnd Master list of school social media pages.
o Create a flyer/digital of what is happening
g in the district.
£
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o 7 TIncrease communication district-wide. 7a: Inform community and staff with a 70: Communication lead on 70: Administration
district-wide quarterly building project construction updates.
update.
8 Address district facility needs and upgrades | 8a: Develop and use a district 8a: Facilities committee create goals | 8a: Facilities Committee
o Facilities Improvement Plan by and plan. View Brightly program
the start of the 24/25 school for digital archive of facility
g 8 year, to establish and needs.
— maintain school district
8 = buildings and grounds.
cC o
o O 9 Continued financial security 9a: Enhance budgeting strategies by 9a: Develop and utilize a monthly 9a: Finance Committee
cL managing and reviewing revenue and budget comparison to be used to
i_: expenditures monthly to enable the guide financial decision for the




