
Brave’s Parent Council Agenda - Sept 23, 2024
-Sign in Sheet for attendance
I. Meeting Norms

A. Pausing, Paraphrasing, Posing Questions, Putting Ideas on the Table,
Providing Data, Paying Attention to Self and Others, Presuming Positive
Intentions

B. Pick one to focus on during the meeting
II. Mission Statement - vote on one to adopt

Example - We seek to engage our parents and community to support the vision
of our school by being a voice, collaborators, and supporters of our students and
teachers in their academics, athletics, and emotional well being.
Example - We strive to cultivate shared leadership through enhanced
communication. By addressing concerns collaboratively, educating the
community about school programs, and actively fundraising for initiatives that
enrich our school climate and culture, we aim to create a supportive environment
where every student can flourish.

III. Connection - Chart Paper with 4 domains (fundraising, communication,
rewards/incentives, school improvement)

A. 1-2-6 Explore and Discover, Generate Ideas
1. Go to the area you are interested in working on
2. Work to agree on one statement. Write it.
3. Ask questions for clarification.
4. List items that are most important
5. Rank order
6. Share with the group

IV. Initiatives - Share the Ideas from “Connection”
Make master list of most important areas

V. Election of Officers: President, Vice President, Secretary, Treasurer
A. Nominations
B. Vote

VI. Initiatives - divide into subcommittees
A. Fundraising
B. Communication
C. Rewards/Incentives
D. School Improvement

VI. Dates/Times for meetings - Meeting Calendar

https://drive.google.com/file/d/19zYDHXHoRovSpOedvkn1O_YPqfL0F6qU/view?usp=drive_link

