Cook Middle School Jmprovement Plan
2026-2027

Goal Areas I I Performance Obiectives
Positive Culture . Support the Whole
. Academics PP Staff Development
St d t and Climate Student
u e n s DOE Achiev.ement g Emotional/Physical well-being Professional Development
School Safety Initiatives Descriptors MTSS New Teacher Support
s u CCESS Attendance Walkthr.oughs Connections/CTAE GaLEADS
Student Discipline Assess & monitor Progress Extra-curriculars PLC
B0 Bootcan?l? Transition plans
Student Recognition Soft skills
Family and Community Strategic
Fami |y and Engagement Partnerships
. Two-way communication
Communlty Parent Engagement Business Partnerships
. Parent Contacts Post-secondary Education
Commltment Surveys Career Development
Volunteers

1

Operational B
. 5 Year Facilities Plan
Effe ctlve n ess Maintenance and

Replacement Plan

Facilities Initiative




