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 Goal Areas Performance Objectives 

Student 
Success 

Staff Development 
 

Professional Development 
New Teacher Support 

GaLEADS 
PLC 

 

Support the Whole 
Student 

 

Emotional/Physical well-being 
MTSS 

Connections/CTAE 
Extra-curriculars 
Transition plans 

Soft skills 

Academics 
 
 

DOE Achievement Level 
Descriptors 

Walkthroughs 
Assess & monitor Progress 

EOG Bootcamp 
Student Recognition 

Positive Culture 
and Climate 

School Safety Initiatives 
Attendance 

Student Discipline 
 

Family and 
Community 

Commitment 

Strategic 
Partnerships 

 
Business Partnerships 

Post-secondary Education 
Career Development 

 

Family and Community 
Engagement 

 
Two-way communication 

Parent Engagement 
Parent Contacts 

Surveys 
Volunteers 

 

Operational 
Effectiveness 

Facilities Initiative 

5 Year Facilities Plan 
Maintenance and 
Replacement Plan 


