New Milford Board of Educatien
Public Hearing Minutes

January 5, 2022 U
Virtual via Zoom A*
AN
Present: Mrs. Wendy Faulenbach . ‘;
Mr. Eric Hansell E:j o
Mr. Brian McCauley =5 <
Mrs. Tammy Mclnerney glii !"'
Mr. Tom O’Brien ‘[;é‘—‘é =
Mrs. Olga L. Rella _ S
Mr. Keith A. Swanhall Jr =
L)
Absent: Mr. Pete Helmus

Mrs. Leslie Sarich

Also Present:

Ms. Alisha DiCorpo, Superintendent of Schools

Ms. Holly Hollander, Assistant Superintendent

Mr. Anthony Giovannone, Director of Operations and Fiscal Services
Mrs. Laura Olson, Director of Pupil Personnel and Special Services
Mr. Matthew Cunningham, Facilities Director

Ms. Jamie Terry, Interim Technology Director

Mr. Jeffrey Turner, Technology Director

Mrs. Anne Bilko, Sarah Noble Intermediate School Principal

Mrs. Gwen Gallagher, Northville Elementary School Principal

Mr. Raymond Manka, New Milford High School Principal

Ms. Linda Scoralick, Schaghticoke Middle School Interim Principal
Mr. Eric Williams, Hill and Plain Elementary School Principal

NEW MILFORD, €T

1. Presentation Presentation

A. | 2022-23 Budget Topics

1. SPED Out of District Tuition and
Transportation

2. Enrollment and Staffing

e Superintendent Alisha DiCorpo started the
hearing at 5:00 p.m. The meeting was recorded
and the powerpoint presentations are attached
to these minutes.

e Mrs. Olson spoke about Special Education Qut
of District Tuition and Transportation draft
budget proposals and reviewed historicals.

A. 2022-23 Budget Topics
1. SPED OQut of District Tuition
and Transportation
2. Enrollment and Staffing
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o Ms. DiCorpo said this is a large budget item
and very volatile so it is important to drill
down as much as possible for the budget
process.

e Mrs. Olson also spoke about Excess Cost and
how it is determined.

¢ Mr. Giovannone said the reimbursement rate
from the state has been on a downward trend
the last few years and they are forecasting at
62% for this budget.

e Mrs. Mclnemey noted that New Milford’s out
of district placement rate is below the state
average and asked Mrs. Olson why that is.

¢ Mrs. Olson said there are a number of factors
including the strong PPT process and the
significant services New Milford offers in
district for students.

e Mrs. Mclnerney said the presentation
references four students returning from out of
district placement. She asked what triggers
that.

¢ Mrs. Olson said there is no one answer.
Sometimes the placement school or parent
suggests the transition back as needs change.
The district also monitors progress and goals.

& Mrs. Mclnerney asked for a breakdown of
intellectually disabled versus emotionally
disabled, Mrs. Olson said she will get that for
the budget presentation. She said mental health
numbers are increasing.

e Mrs. Rella asked if address checks are done on
the DCF placements. Mrs. Olson said they are;
certified letters are sent.

e Mr. Hansell asked if ESSER funds can be used
to offset out of district placements. Mrs. Olson
said no, but they can be used for evaluations,
consultations and professional development.

e Mrs. Faulenbach noted the October 1st number
of 28 placements and asked what the number is
currently. Mrs. Olson said she believes it is 31
or 32 but will confirm that.




New Milford Board of Education Page 3
Public Hearing Minutes

January S, 2022

Virtual via Zoom

¢ Mrs. Faulenbach said she knows that numbers
fluctuate and that there is a large dollar amount
attached to each one. She noted that the
projected budgeted amount has increased to
$80,000.

e Ms. DiCorpo said the increase is a result of
looking at the actual costs being expended
currently and realizing the placeholder amount
needed to be higher.

e Mrs. Faulenbach asked if there is a separate
legal line for special education. Mr.
Giovannone said there is not; it is embedded in
the overall legal services line.

e Ms. DiCorpo spoke to enrollment and staffing
draft budget proposals. The powerpoint is
attached to these minutes. This year involved a
deep dive into current enrollment numbers as of
October 1, 2021 and the recent SLR Enrollment
Study projections. Enrollment is a significant
budget driver with a large scope that impacts all
major budget areas. Ms. DiCorpo reviewed
projections and recommendations by school.
She said the goal is to align enrollment
projections with budget planning to efficiently
use funds, balance space utilization and provide
learning conducive class sizes.

e Mrs. Faulenbach said this is great data and she
appreciates the work to bring consistency to
class sizes. She asked for confirmation that the
overall staffing recommendation is to reduce
one teacher overall and add two paraeducators.

e Ms. DiCorpo said that is correct.

e Mr. Giovannone noted that this piece is staffing
that is directly tied to enrollment. There may be
other support staff shifts and recommendations
with the full budget presentation.

¢ Mr. McCauley said he is concerned with the
increasing enrollment PK-2, along with the
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learning loss due to the pandemic, and asked
that a close eye be kept on this area.

e Ms. DiCorpo said even after the budget is
complete, they continue to review enrollment
and class sizes throughout the summer so that
they can make adjustments prior to schools
opening if the actual enrollment numbers call
for that.

e Mrs. Rella said she has the same concern as
Mr, McCauley, especially with the grade 2
class sizes proposed, in light of pandemic
learning loss.

e Ms. DiCorpo said she is aware of pandemic
effects and showed the Board what adding a
teacher back in would look like. She noted that
the base salary used for hiring purposes is also
increasing as a result of the new teacher
contract.

e Ms. DiCorpo said she wanted to thank the
Cabinet and principals for all their input
leading to the presentation of these
Superintendent’s draft proposals. It is the result
of many collaborative discussions.

e The meeting ended at 6:53 p.m.

Respectfully submitted:

rtella

Olga I. Rella
Secretary
New Milford Board of Education
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