2021-2022 ACIP

Billingsley School

Vision Mission Beliefs
Learning Today... Our mission is to create an environment conducive Our belief is to create and sustain learning that will
to facilitating optimal learning for all students. serve as a foundation for life. We strive to

Leading Tomorrow o ) -
maximize learning opportunities for all students

with the realization that each student can be a
positive influence in his or her community.

Parental
Involvement

Academic
Achievement

« Billingsley School will promote and encourage a positive learning | | * Billingsley School will show growth in academic achievement. * Billingsley School will increase parental involvement.
environment.

Critical Initiatives Critical Initiatives Critical Initiatives

Positive School
Culture

* PBIS will continue to be evaluated, improved and implemented * An after school tutoring program has been established to * Establish a means of open communication between all
in grades K-12. address specific student academic needs. stakeholders.

* An attendance committee has been established to monitor and * Teachers participate in regularly scheduled meetings to review * Activities will be scheduled throughout the year to encourage
address chronic absenteeism. student data and instructional practices. parental involvement and community support.

* A sunshine committee is in place to increase faculty morale. * Teachers will be provided professional development * A parent liason will facilitate communication with stakeholders.

opportunities through state, regional, and local specialists.
* Inform stakeholders of school activities and pertinent

¢ MTSS/Rtl teams will meet regularly to identify student academic information.
needs, plan strategic interventions, and evaluate student
progress.
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* Reduce the number of student infractions.

* Absentee Report

* Perfect Attendance Awards

* Scheduled events to promote student engagement

* AESOP report and teacher survey

* Reduce the number of students in Rtl tier Il
* Recognize honor roll students

* Recognize students bringing up grades

* Lesson plans and walkthroughs

* Meeting agendas and sign in sheets

* Teachers observations and evaluations

* School Messenger reports
* Parent participation

* Positive feedback

* Update school website

* Update school social media

* Distribute school calendar

* Install digital sign in front of school
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