CHADWICK-MILLEDGEVILLE C.U.S.D. #399 BOARD OF EDUCATION
REGULAR BOARD MEETING JANUARY 20, 2026

The Regular Meeting of the Chadwick-Milledgeville Community Unit School District
#399 Board of Education was held at the Milledgeville School on Tuesday, January 20,
2026 at 7:01 p.m.

MEMBERS PRESENT: M. Bibler, A. Drinkall, P. Eubanks, T. Hackbarth, and M.
Urish. C. Rahn arrived at 7:06 p.m. S. Engelkens was absent.

ADMINISTRATORS PRESENT: T. Schurman, Superintendent, T. Jakse - JH/HS
Principal, and D. Eich — Elementary Principal.

OTHERS PRESENT: Officer Dan Nevills

CALL TO ORDER: The meeting was called to order by the Board President, P. Eubanks
at 7:01 p.m. A motion was made by M. Urish and seconded by T. Hackbarth to approve
the agenda. Voice vote showed 5 ayes and no nays. Motion carried.

CONSENT ITEMS: A motion was made by M. Urish and seconded by M. Bibler to
approve the following consent items as presented.

a. Minutes of the December 15, 2025 Truth in Taxation Hearing and Regular
Board Meeting and Closed Session.

Payment of bills for January 2026

Treasurer’s report for December 2025

Hot Lunch Report for December 2025

Student Activity Fund Account Summary for December 2025.
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Roll call vote showed M. Bibler, A. Drinkall, P. Eubanks, T. Hackbarth, C. Rahn, and M.
Urish voting aye. No nays. Motion carried.

COMMENT FROM THE PUBLIC:
A. School Resource Officer Dan Nevills delivered a brief report of school safety activities
over the past month and answered questions.

OLD BUSINESS

Facility Enhancement Update: Superintendent Schurman updated the board on meetings
held with facility development firms.

Approved and Affirmed Fiscal 2025 Audit Report: A motion was made by A. Drinkall
and seconded by M. Urish to approve and affirm the Fiscal 2025 Audit Report. Roll call
vote showed M. Bibler, A. Drinkall, P. Eubanks, T. Hackbarth, C. Rahn, and M. Urish
voting aye. No nays. Motion carried.

Superintendent Schurman reported that this is a formality to affirm the written and oral
audit report presented by Mr. Kyle Polhill from Benning Group last month.
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NEW BUSINESS

Fiscal 2027 Budget: A motion was made by T. Hackbarth and seconded by M. Bibler to
authorize Superintendent Tim J. Schurman to begin work on the Fiscal 2027 budget. Roll
call vote showed M. Bibler, A. Drinkall, P. Eubanks, T. Hackbarth, C. Rahn, and M. Urish
voting aye. No nays. Motion carried.

Approved Certified Staff RIF List: A motion was made by M. Urish and seconded by C.
Rahn to approve the Certified Staff RIF List. Voice vote showed 6 ayes and no nays.
Motion carried.

Superintendent Schurman stated that this is an annual requirement that we review this list.
If we were reducing staff, we would use this list to determine who has the least seniority
and lowest rating on the list.

Approved Renewal of JH Wrestling Coop with Polo and Eastland. A motion was made
by T. Hackbarth and seconded by A. Drinkall to approve the renewal of the JH Wrestling
Coop with Polo and Eastland. Roll call vote showed M. Bibler, A. Drinkall, P. Eubanks, T.
Hackbarth, C. Rahn, and M. Urish voting aye. No nays. Motion carried.

Superintendent Schurman reported that this is a two-year renewal and we are hopeful to
have more students participate in the future.

CLOSED SESSION

A motion was made by A. Drinkall and seconded by C. Rahn to convene in closed session
at 7:43 p.m. in order to consider information regarding the appointment, employment, or
dismissal of an employee or officer; student matters; and to discuss student disciplinary
matters. Roll call vote showed M. Bibler, A. Drinkall, P. Eubanks, T. Hackbarth, C. Rahn,
and M. Urish voting aye. No nays. Motion carried.

A motion was made by A. Drinkall and seconded by T. Hackbarth to reconvene into
regular open session at 8:04 p.m. Voice vote showed 6 ayes and no nays. Motion carried.

MOTIONS OUT OF CLOSED SESSION

Accepted Resignation of 8" Grade Boys Basketball Coach: A motion was made by M.
Urish and seconded by C. Rahn to accept the resignation of Mrs. Danelle Saunders as 8™
Grade Boys Basketball Coach. Voice vote showed 6 ayes and no nays. Motion carried.

Approved Volunteer HS Baseball Assistant Coach: A motion was made by M. Bibler
and seconded by M. Urish to approve Izaac Toms-Smith as a Volunteer High School
Assistant Baseball Coach for the 2026 season. Voice vote showed 6 ayes and no nays.
Motion carried.
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ADMINISTRATIVE BUSINESS
A. Report on School Improvement Half Day Institute held on Friday, January 16,
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2026.

Superintendent Schurman reported that staff utilized Al to analyze winter

assessment scores and develop instructional intervention and lesson plans based

on the results.

Legal issues.

Report on Educational and Legislative Issues

Early Step Pre-School Report

Principal’s Report

K-5 Elementary School Principal Mr. Eich
Shared updates on the district's Spelling Bee, 2nd quarter report cards being
issued, and the January Teacher Institute Day being focused on using data
to guide instruction. He also gave a brief update on the start of the junior
high girls’ basketball season.

Jr./Sr. High School Principal Mr. Jakse:
-High School final exams were successfully completed and were administered on
December 18-19 prior to winter break.
-Began initial planning for the 2026-27 master schedule, focusing on student and
staff needs and potential new course offerings.
-Hosted NAMI president mental health presentation for 6-12
students. Professional development for staff aligned to SIP goals and Al-
supported interventions.
Superintendent’s Report
a. Insurance renewal application completed.
b. 2025 Tax Levy filed.
c. Registration confirmed for the Northern Illinois University and Illinois State
University Education Job Fairs.

ADJOURNMENT: A motion was made by T. Hackbarth and seconded by C. Rahn to
adjourn at 8:16 p.m. Voice vote showed 6 ayes. No nays. Motion carried.

PRESIDENT SECRETARY

Next Regular Board Meeting is on Tuesday, February 17, 2026 at 7:00 PM in the MHS

Library.



