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General Information

LEA Name Director of Schools

Address

Phone # (                 )                     -

DISTRICT:  
Public Plan - Needs Assessment for ESSER 3.0

Students & Enrollment

Mission & Vision

Grades Served # of Schools Total Student Enrollment

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian %

Black/African American % Hispanic %

Native Hawaiian/Pacific Islander % White %

Multiracial %

Economically Disadvantaged % English learners %

Students with Disabilities % Foster %

Students Experiencing Homelessness % Students in Military Families %

Migrant % Students with High-Speed Internet at Home %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.

https://www.tn.gov/education
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ACADEMICS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Kindergarten
50%+ School Year 
Remote

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022.

Instructional Days

Days In-Person
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Days Virtual
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Quarantine Closures

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average).

Additional Impacts 
on Instructional 
Time

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc.

Overall Impact
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year.

Student Achievement, Instructional Materials and Interventions

Benchmark Data
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group.

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group.

ACT
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group.

Interventions (Above 
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable.

School Activities and 
Enrichment

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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STUDENT READINESS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Transitions and Pathways

Transitions into 
Middle School

Summarize challenges for students new to middle school during the 
2020-21 school year.

Transitions from 
Middle School

Summarize challenges related to students who are leaving middle 
school in Spring 2021.

Transitions into High 
School

Summarize challenges for students new to high school during the 
2020-21 school year.

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years.

Dropout Rates and 
Disengagement

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years.

CTE
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions.

Course Availability
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year.

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment.

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar).

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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EDUCATORS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Staff Retirements
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff.

Staff Resignations
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff.

Extended 
Quarantines

Provide the number and percent of instructional staff and non-
instructional  staff who faced more than two quarantine periods (10 
days or longer).

Classroom 
Vacancies

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year.

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year.

OTHER CONSIDERATIONS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Access to Technology
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access.

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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Summary of Key Priorities
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate  
student achievement. 

ACADEMICS

1

2

3

STUDENT READINESS

1

2

3

EDUCATORS

1

2

3

FOUNDATIONAL ELEMENTS

1

2

3

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education
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	Text Field 9: Rhea County places our focus on strengthening Reading and Math skills among our students with an additional focus in Science and Social Studies. Our goal is to equip our teachers with the best data and information available along with the training that they need to be successful. The state's goal for Tennessee is to be the fastest growing state in the nation and Rhea County would like be to the fastest growing district in the state
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	Text Field 28: Rhea County Kidergarten enrollment is up this year, possibly due to some parents choosing to wait an extra year because of the uncertainty of COVID.
	Text Field 29: Rhea County Schools were open for in-person instruction for 170 days out of 177. (96%)
	Text Field 30: Rhea County Schools as a whole took 7 virtual days out of 177. (4%)
	Text Field 32: None
	Text Field 33: Rhea County students engaged invirtual learning a very small amount of time and were able to establish strong relationships with their teachers and peers.
	Text Field 34: From data provided by the diagnostic screener, Rhea County students were considered to be on or above grade level at the following percentages. 

Fall: 30%, Winter:42%, Spring: 50%

Students With Disabilities- 7.3%, English Learners- 23.0%, Economically Disadvantaged- 12.4%, Black/Hispanic/Native American- 32.3%.
	Text Field 36: Rhea County ACT Composite was a 19.4 in 2019 and an 18.46 in 2020. The percentage of students that met all Benchmarks on the ACT according to subgroups are as follows: Students With Disabilities- 0%, English Learners- 0%, Economically Disadvantaged- 7.6%, Black/Hispanic/Native American- 15.6%.
	Text Field 38: Enrichment activities and school activities operated on a schedule dependent upon the amount of virus in the school and community.
	Text Field 37: Rhea County has implemented 2 Learning Loss Coordinators, one for elementary and one for secondary. In additon to the coordinators, a Learning Loss Coach was placed at each school to address student deficits. 
	Text Field 35: Reading was an area that has suffered from the school shuts in the Spring 2020. Overall last year we noticed a decline in the number of students that were on grade level in literacy from previous years. In second grade alone, the Students With Disabilities scoring proficiency in literacy on the second grade assessment dropped  from 16.1%  (2019 ) to 2.2%  (2021 ), Economically Disadvantaged dropped from  21.1% to 15.6, Black/Hispanic/Native American proficiency scores dropped from 15.2% to 7.7%, but English Learners stayed the same. In grades 3-5, the Students With Disabilities scoring proficiency in literacy dropped  from 8.5%  (2019 ) to 5.5%  (2021 ), Economically Disadvantaged dropped from  26.8% to 10.3%, while Black/Hispanic/Native American proficiency scores increased from 24.2% to 30.6%. English Learners in Grades 3-5 increased as well from 8.3% to 21.1%. As a solution to this issue, a significant number of our teachers participated in the state trainings that were offered in the Spring and Summer of 2021. In addition, Rhea County's Learning Loss instructors are working closely with the teachers to provide solid instruction and best practices to help to remedy the noticable impact.
	Text Field 31: Individual Rhea County Schools were closed for virtual learning the following amount of time.

Frazier Elementary, Graysville Elementary, Spring City Elementary: 7 days (4%) 

Rhea Central Elementary: 13 days (7.3%)

Rhea Middle School:  7 days (4%) 

Spring City Middle School: 12 days (6.8%)

Rhea County High School: 7 days (4%) 

The impact of the closures were minimal due to the fact that our students were primarily in school and because they were still communitcating with their teachers and learning during the closures. 


	Text Field 40: There were minimal challenges for students entering middle schools.
	Text Field 41: There were minimal challenges for students leaving middle schools.
	Text Field 42: There were minimal challenges for students entering high school.
	Text Field 43: The students that graduated in the Spring of 2021 had challenges in the availability and management of the ACT.
	Text Field 44: Rhea County High School had an increase in the number of students that needed to engage in credit recovery to help them to stay on track to graduate. The Summer School offerings were enhanced considerably this summer in order to address this immediate need.
	Text Field 45: Our CTE program did suffer in the sense that many of the students that were unable experience the hands -on aspect of their curriculum. In an effort to remedy this problem, Rhea County offered CTE curriculum in summer school.
	Text Field 46: None
	Text Field 47: Attendance was an issue for many students due to the uncertainty of the school year and how it would progress from day to day. Students  in special populations generally have attendance issues under normal circumstances, but it was magnified due to the threat of illness.
	Text Field 49: Rhea County hired addtional nurses to help alleviate the overload created by COVID.
	Text Field 48: Many students suffered through the school closures of Spring 2020 with mental and behavioral issues without the encompassing support that they would have received in a normal school year. These students returned to school in the Fall of 2020 with needs that had to be addressed quickly.
	Text Field 51: The retirement numbers did not deviate very much from our average turnover.
	Text Field 52: The resignation numbers were not different from previous years.
	Text Field 53: Instructional Staff:12/4%

Noninstructional Staff: 29/25%
	Text Field 54: All positions were filled, although some with a waiver or permit.
	Text Field 55: None
	Text Field 56: Every child had access to a Chromebook.
	Text Field 57: Rhea County has approximately 35% of our students that do not have high speed internet at home. Individual connectivity devices were available to those student that needed them.
	Text Field 58: None
	Text Field 59: Rhea County is adding Learning Loss Coordinators/Instructors to address learning loss incurred during the pandemic.
	Text Field 63: Rhea County has hired an additional assistants to work with teachers in inclusion classes.
	Text Field 66: Rhea County teachers will receive additional funds for returning to school for the 2021-22 school year.
	Text Field 69: Rhea County will continue the 1:1 initiative for Chromebooks with our students and teachers with the necessary accessories ( carts, covers, additional chargers, connectivity, etc.)
	Text Field 61: Rhea County has and will be purchasing of High Quality ELA and Math Textbooks and Materials.
	Text Field 64: Rhea County has implemented a behavioralist position to address mental health.
	Text Field 67: Rhea County teaches will receive additional pay to address additional responsibilities that were required of them during the 2020-21 school year.
	Text Field 70: Rhea County will purchase of an additional school bus to assist in the ongoing intention of socially distancing our students whenever possible.
	Text Field 62: Rhea County will continue After School Tutoring and Summer School to address learning loss incurred during the pandemic.
	Text Field 65: Rhea County purchase equipment and supplies that will promote the health and well being of our students.
	Text Field 68: Rhea County has the ability to provide more money as an incentive to address hard to fill positions.
	Text Field 71: Rhea County will make improvements upon current buildings and new constructions will be made to provide for safe, socially distanced classes and lunches.
	Text Field 10231: Academics:



Rhea County has put into place many measures to address the academic needs of our students.



- Learning Loss Coordinators/Instructors will be working with students to address learning loss incurred during the pandemic.

- In alignment with the TN ELA adoption, Rhea County purchased High Quality ELA Textbooks and Materials to assist in meeting the academic needs of our students, including learning loss.

- In alignment with the upcoming TN Math adoption, Rhea County purchased High Quality Math Textbooks and Materials to assist in meeting the academic needs of our students, including learning loss

-Continuation of After School Tutoring and Summer School to address learning loss incurred during the pandemic.







Student Readiness:



 

Rhea County has put into place additional staff into inclusion classrooms to better support our students with disabilities. Our hope is that the extra measures we are putting into place will provide a path to success for this student group. We are offering tutoring for the students experiencing homelessness. It is our hope that the individualized tutoring will allow for these students to make gains academically. These measures are specifically designed to serve the populations of students that are historically underserved and give them opportunities that they would not otherwise have. Rhea County feels that mental health is a high priority among our students and we have hired a new behavioralist to assist existing professionals in working with our students that are having difficulty navigating stressful cirmstances on their own. The goal is to assist these students and help them to work through problem. These students will be given tools to work problems and help them maintain a healthy outlook of their current circumstances and their future. We will be purchasing equipment that will allow for social distancing among our students as well as social distancing between our staff and the students. Additional nurses will also be funded to aleviate the increased work load placed upon our nurses.
	Text Field 10232: 

Educators:



Rhea County will provide additional pay to our employees who had additional resposibilities and duties assigned to them during the 2020/21 chool year with. An incentive for returning to work will also be given to our employees. Money will 



Foundations:



The technology allocations will provide for continuation of instruction regardless of the circumstances related to COVID. The technology initiative is providing students and teachers with devices, connectivity for those who do not have it at home, employees designated to assist in any technological issues, and additional supplies to maintain the technolgy. 



Rhea County plans to make the following improvements to existing structures and the plan for new construction.



- A current building will be transformed into an additonal Special Education classroom to meet the needs of students that have significant challenges they are facing.

- Existing cafeterias in three of our Elementary Schools are too small in their currrent demensions to accommodate the population of student in each of the buildings. We are expanding the cafeterias in order to have breakfast and lunch at these school to occur in a timely, socially distanced fashion.

-A PE building will be built for the campuses of RCHS and RMS that would allow for the students in both schools to utilize the building for PE classes. The PE building will allow for the PE classes to be socially distanced during times of classwork and would also allow for students to have an additional facility to have the activity portion of their PE classes during rainy weather. This measure would allow for physical activity during  PE class to continue while social distancing.


