Minutes of DIT, November 18, 2022

Quorum achieved, opening prayer, minutes of August 2, 2022 approved, agenda approved unanimous.

The CNA (Campus Needs Assessment) is a self-evaluation process done during the August 2 meeting.
During this meeting the DIP (District Improvement Plan) was discussed which is HOW to implement the
CNA.

During our November 18, 2022 meeting, we talked about HOW to implement the CNA. All was written
into our District Improvement plan for submission to the school board on November 21.

DIP discussed. Local goals:

e ACT Test scores must be a priority. Megan explained how we compare to averages.
e CCMR goals along with CTE certifications.
e Daycare certifications may be possible.
e Better communications:
o Direct people to school calendar with more details placed by sponsors
o Send announcements and postings ASAP
o Spread the word on charges for lunches as free meal are over and now we must pay.
Moosha and MJ will post a video on FB.
o Explain that our annual budget has gone up by 45% due to paying for the new gym.
e Concerns and comments:
o Don’t lose our small school feel (atmosphere)
Administration and students are good.
We want our kids to be proud of where they are from and want to return.
We must continue to focus on instruction and taking care of kids/teachers
We have to raise price of lunches by $0.25
We have to have an excellent Emergency Operation Plan (EOP)
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Next meeting on Monday January 10, 2023 at 12:00:

Dismissal: Whitney/Debbie



