WEBSTER BOARD OF EDUCATION
WORK SESSION AGENDA
Tuesday, April 8, 2025 at 5:00 P.M.
Tentative Agenda
“One Community, One School, One Family”

1. Callto Order
2. Moment of Silence
3. Recognition of Visitors

4. Approval of Tentative Agenda for April 8, 2025

MOTION SECOND VOTE

5. Administrative Updates

SPED - Special Education Report/Dashboard
Federal Programs/Curriculum/Pre K-5 Dashboard
CTAE/ 6-12 Dashboard
Superintendent/Principal’s Report
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6. Discuss Exemplary Board Application
a. GSBA FY 2025 Recognition Application (handout)
b. Deadline July 25, 2025 at 5:00 pm

7. Discuss items to be discussed at the Regular Session Board Meeting scheduled April 8, 2025 at
6:00 pm.

8. Review Board Minutes
A. March 11, 2025 Work Session Minutes 5:00 P.M.
B. March 11, 2025 Regular Session Minutes 6:00 P.M.

9. Review Financial Report
A. February 2025 Financial Report
B. Review Reconciliation Report

10. The Consent Agenda (for action) — All Consent Agenda Items will be Discussed
Prior to Voting

March 11, 2025 Work Session Minutes 5:00 P.M.

March 11, 2025 Regular Session Minutes 6:00 P.M.

Approve Personnel Agenda

Approve to pay Mrs. Jennifer Godwin a $1,000 one-time stipend for serving as Chattahoochee-

Flint RESA’s Literacy Leader in the District (Chattahoochee Flint RESA stipend sent to

Webster County Board of Education for payment)

E. Approve to pay Sheridan Construction $331,419.13 for Renovations and Modifications Project
(Bond Construction Fund)

F. Approve to pay Allan Vigil Ford Lincoln Government Sale (SWC #99999-SPD-ES40199373-
002) $41,933.00 for the purchase of a school vehicle ($30,027.17 — SPLOST 2016 and
$11,905.83 - Local Funds)

G. Approve to purchase playground equipment in the amount of $20,730.00 from Playground Boss

(Pre-K Funds)
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11. Adjournment

MOTION SECOND VOTE Time:



