
Minutes for School Advisory Board  
Pearl Stephens Elementary School 

November 20, 2024 
 

School Council Members 
Gloria Smith, Principal 
Nicole Harrell, Teacher 
Courtney Cook, Teacher 
Tara Huffer, Parent 
Lewis Murray, Parent 
Denise Smith, Parent 
Sharlene Thomas, Parent 
 
 
Pearl Stephens met in regular session on Wednesday, November 20, 2024 at 5:30 in the Media 
Center at 420 Pearl Stephens Way, Warner Robins, GA 31098. 
 
School Advisory Board members present: Gloria Smith, Nicole Harrell, Courtney Cook, Tara 
Huffer, Lewis Murray, Denise Smith, Sharlene Thomas 
 
7 members were present. 
 

1.​ Call to Order 
a.​ Principal Smith called the meeting to order at 5:31 P.M. 

2.​ Pledge of Allegiance 
a.​ Student K. Smith led the meeting in the Pledge of Allegiance. 

3.​ Meeting dates 
a.​ We will meet 4 times for the year 

i.​ November 20, 2024 
ii.​ February 10, 2025 

iii.​ March 12, 2025 
iv.​ May 15, 2025 

4.​ School Goals 
a.​ Goal 1: Decrease ISS, OSS, and Alternative School placements by 3%. 
b.​ Goal 2: Increase the number of students scoring level 3&4 on the Spring GMAS. 
c.​ Increase parental involvement by 10%. 
d.​ What are we doing to meet the School Goals? 

i.​ Sharing discipline data with teachers 
ii.​ Pulling small groups to help close the gap 



iii.​ Tier 3 groups 
5.​ Parental Help 

a.​ Attendance-make sure students are at school. 
b.​ Have students take ownership of their own learning. 
c.​ Have students read 30 minutes a night on their reading level. 
d.​ Work on multiplication facts at home. 

6.​ Questions: 
a.​ N/A 

7.​ Adjournment 
a.​ With no further business to come before the School Advisory Board, the meeting 

was adjourned at 6:26 P.M. 
 

 


