
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
12/16/25

	GC Members
Esteban Cole, President (Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Not Present)
Debbie Baca (Not Present)
Delma Aguilar, Member (Present)



	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal
Griselda Garcia, Family Engagement Coordinator                                                            
	



Call to Order and Pledge of Allegiance @ 5:33pm Esteban Cole
Introduction of Board Members @5:34pm  Esteban Cole


[Open Session]

	Approval of Agenda

	Motion to Approve
                       Delma Aguilar
	Motion Seconded
                        Melanie Chavez

	Melanie Chavez - Approved
Esteban Cole - Approved                                 Delma Aguilar- Approved




	Approval of 11/18/25 Minutes

	Motion to Approve

Delma Aguilar   

	Motion Seconded

                        Melanie Chavez

	Vote
Esteban Cole– Approved                          
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Public Input

None



Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:

                                         Budget Adjustment Requests (BARs) Explanation

• Ms. Teller Barraza explains the concept of BARs and their importance in budget adjustments.
• Detailed explanation of the different types of BARs: transfer, maintenance, and increase.
• Specific BARs discussed: transfer of $90,000 from capital outlay to instruction, Title One CSI grant adjustment, library grant increase, and lease assistance increase.
• Ms. Chavez asks about the special education population, and Mr. Bryant confirms the increase to 32%.


	
Motion to table Finance Reports to next month and Approve November Finance Reports.


	Vote

	Motion to Approve
Melanie Chavez

	Motion Seconded
Delma Aguilar

	Esteban Cole– Approved.                                                         
Melanie Chavez-Approved                      Delma Aguilar – Approved



	
Motion to Approve December Finance Bars.


	Vote

	Motion to Approve
Melanie Chavez

	Motion Seconded
Delma Aguilar

	Esteban Cole– Approved.                                                         
Melanie Chavez-Approved                      Delma Aguilar – Approved



Discussion and Possible Action
Action Items
• Include Debbie Baca's resignation letter in this month's Governing Council folder
• Submit the special education waiver form to the state to address the minimal out-of-compliance FTE
• Forward proof of completion for required GC accreditation training (registration/attendance record) to David Bryant by Dec 31.
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Staff and Committee Briefings

Principal’s Report:
Enrollment Update:
• Mr. Bryant provides an enrollment update: 152 students, with a waiting list for 10th grade.
• Discussion on the benefits of in-person learning versus online learning.
• Plans to encourage in-person enrollment through advisement and registration processes.
• Ms. Garcia explains how online students are included in activities and events.
• Mr. Bryant shares details of the Football Night event, including the game and the positive community response.
• Ms. Banerjee reports on the success of the car show and yard sale, raising $416.
• Plans to hold another event in the spring.

Capital Outlay Funds Application:
• Mr. Bryant mentions the application for capital outlay funds to renovate buildings for more classroom space.
• Plans to offer more in-person electives next year, depending on the budget
.
GC Accreditation Needs
• Mr. Bryant discusses the accreditation training requirements and the need to submit proof of completion by December 31.




Executive Session
None
Executive Closed Session


None
	
                           Approval of Debbie Baca’s Resignation


	Motion to Approve
Delma Aguilar

	Motion Seconded
Melanie Chavez

	Vote
Esteban Cole– Approved                                                      
Melanie Chavez-Approved                      Delma Aguilar – Approved




	
Approval of Next Month’s GC Meeting Date (1/20/25 at 5:30PM)


	Motion to Approve
Melanie Chavez 

	Motion Seconded
Delma Aguilar

	Vote
Esteban Cole– Approved                                                     
Melanie Chavez-Approved                      Delma Aguilar – Approved




	Motion to Adjourn @ 6:00PM

	Motion to Approve
Melanie Chavez

	Motion Seconded
Delma Aguilar

	Vote
Esteban Cole– Approved                                                      
Melanie Chavez-Approved                      Delma Aguilar – Approved


Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

