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Riine Bluff School District
Guiding Coalition

Campus Teams and Meeting Times
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Expectations

e Each building will have a guiding coalition team
e Each team must have the following members:
o Elementary (1 teacher per grade level, Instructional Facilitator, Counselor, AP, and
Principal)
o Secondary (1 teacher per core, Instructional Facilitator, Counselor, AP, Principal)
e Meeting must be 1x a month minimum
o Compensation is for all members except the AP and Principal.
o Compensation is by the hour
e Compensation will not exceed 2 hours. This means meetings can be 2x a month at 1 hour each or
1x a month at 1 - 2 hours.
e Must be scheduled
e Director of Curriculum and Instruction and Director of School Performance must be invited
e Funding for Compensation will be budgeted in to Title | Funds

Meeting Tights

Goal 1: Culture and Climate
30 - 60 - 90 Action Monitoring / Planning
e PBSD Cycle of Communication

Smart Data Dashboard District Guiding Coalition

Dr. Barbaree, Mr. Carlock,
Goal 2: Reading Dr. Rice, Mrs. Peoples,

30 - 60 - 90 Action Monitoring / Planning b L e (s W s
Evidence
Data : WIN Data, CFA Data, DCFA Data, Summative

Data, Diagnostic Data, STAR Data

Building Guiding Coalition
Collaborative Team Meeting
Goal 3: Math

30 - 60 - 90 Action Monitoring / Planning
Evidence

Data : CFA, DCFA, Summative, STAR

Agendas must be created prior to the meeting.
Next Steps and timelines should be established at the close of every meeting.
All meetings should begin with norms and celebrations.
Data should be evident to support you actions and progress.
All team members should be aware of the meeting.
District leadership should be invited (Curriculum and Instruction / School Performance).


https://docs.google.com/document/d/1db_s0CplRi-x-qBixgl3YFgYJrQASkHW8nFye3uqls0/edit?usp=sharing
https://docs.google.com/presentation/d/1jd1ffn0GvgCi6Tzlvwu6G1Oy26lH3cNd/edit?usp=sharing&ouid=104285417067868522250&rtpof=true&sd=true

