
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

September 27, 2016 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES

a. August 23, 2016, 4:30 p.m. – School Board Workshop

b. August 23, 2016, 6:00 p.m. –  Regular School Board Meeting

c. September 6, 2016, 6:00 p.m. – Final Budget Hearing

ACTION REQUESTED: The Superintendent recommends approval. 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of
absence, terminations of services, volunteers, and job descriptions) SEE PAGE #5

a. Personnel 2016 – 2017

ACTION REQUESTED: The Superintendent recommends approval.

7. BUDGET AND FINANCIAL TRANSACTIONS

a. Charter School Financial Reports - SEE PAGE #9

Fund Source: General Funds pass through to Charter School
Amount: N/A – presentation information only

ACTION REQUESTED: The Superintendent recommends approval.
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8. AGREEMENTS/PROJECT/GRANT APPLICATIONS

a. Memorandum of Understanding – CIS of Florida - SEE PAGE #25

Fund Source: Federal
Amount: $42,000.00 ($6,000 per VISTA for up 7 total)

ACTION REQUESTED: The Superintendent recommends approval.

b. Math and Science Partnership Grant - SEE PAGE #32

Fund Source: Federal
Amount: $110,068.86

ACTION REQUESTED: The Superintendent recommends approval.

c. Virtual Instruction Program – SEE PAGE #46

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

d. Dental Equipment Lease for Havana Magnet School – SEE PAGE #69

Fund Source: General Revenue
Amount: $1.00 Annual Rental Fee

ACTION REQUESTED: The Superintendent recommends approval.

e. Participation through PAEC, Educational Management Consultant Services
(EMCS) and Gadsden County School Board for School Board Policies
SEE PAGE #77

Fund Source: General Revenue
Amount: Approximately $625 per year 

ACTION REQUESTED: The Superintendent recommends approval.

9. SCHOOL FACILITY/PROPERTY

a. Grounds Maintenance – Athletic Fields at East Gadsden High School & West
Gadsden High School (Bid No. 16-17:07) – SEE PAGE #84

Fund Source: 110
Amount: $1,965.00 per month – EGHS 

         $1,965.00 per month - WGHS 

 ACTION REQUESTED: The Superintendent recommends approval. 

b. Pest and Weed Control for Athletic Fields – East Gadsden High School & West
Gadsden High School – SEE PAGE #86

Fund Source: 110
Amount: $17,491.50 

ACTION REQUESTED: The Superintendent recommends approval.
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c. Approval to Continue Agreement with North Florida Vault and Septic for Pump
Out Services of Grease Traps and Sewer Plants – SEE PAGE #91

Fund Source: 110
Amount: $8,520.00.00 

ACTION REQUESTED: The Superintendent recommends approval.

d. Solid Waste Collection Agreement Between Gadsden County School District and
Waste Pro of Florida, Inc. - SEE PAGE #93

Fund Source: 110
Amount: $116,364.23 

ACTION REQUESTED: The Superintendent recommends approval.

e. LP Gas Contract for FY 2016 - 2017 – Suburban Propane – SEE PAGE #97

Fund Source: 110
Amount: $45,000.00

ACTION REQUESTED: The Superintendent recommends approval.

f. Policy Waiver – SEE PAGE #125

Fund Source 110 & 379
Amount: TBD

ACTION REQUESTED: The Superintendent recommends approval.

g. Proposal of Construction Managers – SEE PAGE #126

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

10. EDUCATIONAL ISSUES

a. School Field Trip Requests (Out-of-State) – Gadsden Technical Institute, East
Gadsden High, and West Gadsden High School – SEE PAGE #130

   Fund Source:  N/A 
   Amount:   N/A 

   ACTION REQUESTED: The Superintendent recommends approval. 

b. Gadsden County Controlled Open Enrollment Plan – SEE PAGE #145

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
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c.     2016 – 2017 Gadsden County District Parental Involvement Plan  

    SEE PAGE #151 
 

Fund Source: N/A 
Amount: N/A 

 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

d.     2016 – 2018 School Health Services Plan for Gadsden County 
          SEE PAGE #165 

    
Fund Source: N/A 

   Amount: N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

  
e.     District Digital Classroom Plan – SEE PAGE #192 

 
Fund Source: N/A 
Amount: -$0- 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

f.     Master In-Service Plan 2012 - 2017 – SEE PAGE #223 
 

  Fund Source: N/A 
  Amount: N/A 
 

  ACTION REQUESTED: The Superintendent recommends approval. 
 
ITEMS FOR DISCUSSION 
 
11. FACILITIES UPDATE 
 
12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
  
13.      SCHOOL BOARD REQUESTS AND CONCERNS 
 
14.      ADJOURNMENT 
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The School Board of Gadsden County 

"Building A Brighter Future" 

September 27, 2016 

The School Board of 
Gadsden County, Florida 

Quincy, Florida 32351 

Dear School Board Members: 

Reginald C. ~ames 

SUPERINTENDENT 
OF SCHOOLS 

35 MARTIN LUTHER KING , JR. BLVD. 
QUINCY, FLORIDA 32351 

TEL: (850) 627-9651 
FAX: (850) 627-2760 

www.gcps.k12.fl .us 

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend that 
all appointments to grant positions be contingent upon funding. 

Item 6A Instructional and Non-Instructional Personnel2016-2017 

The following reflects the total number of full-time employees in this school district for the 2016-2017 school term, 

as of September 27, 2016. 

Description Per DOE Classification 
Classroom Teachers and Other Certified 
Administrators 
Non-Instructional 

DISTRICT NO. 1 
Havana, FL 32333 
Midway, FL 32343 

Steve Scott 
DISTRICT NO. 2 

Quincy, FL 32351 
Havana, FL 32333 

DOE 
Object# 
120& 130 
110 
150, 160,& 170 

Isaac Simmons, Jr. 
DISTRICT NO. 3 

Chattahoochee, FL 323324 
Greensboro, FL 32330 

#Employees 
September 2016 

408.00 
56.00 

396.00 
860.00 

Charlie D. Frost 
DISTRICT NO. 4 

Gretna, FL 32332 
Quincy, FL 32352 

Roger P. Milton 
DISTRICT NO. 5 

Quincy, FL 32351 

6a
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AGENDA ITEM 6A, INSTRUCTIONAL AND NON INSTRUCTIONAL 2016/2017 

REQUESTS FOR LEAVE, RESIGNATION, TRANSFERS, RETIREMENTS, TERMINATIONS OF EMPLOYMENT: 

LEAVE 

Name Location/Position 
Garcia-Beane, Rosio District/Receptionist 

RESIGNATION Location 
Arrieta, Ana WGHS 
Green, Adrian Transportation 
Lamb, Makenzie* GWM 
Malone, Renita GWM 

McLendon, Ashley GWM 

Pitts, Williams WGHS 
Shaw-Robinson, Antonita GWM 

Wilson, Peter WGHS 

*Resigned to accept another position within the District. 

D.R.O.P. RETIREMENT 
Name 

Reginald C. James 

TRANSFERS 
Name 
King, Melanie 

Wright, Jo Lynda 

TERMINATION 

Annual 
Taylor, Patricia 

INSTRUCTIONAL 

Annual 
Berg, Angela 

Habersham, Sherise 

Lewis, Rodney 
Pierrevil, Jeffry 

Stokeley, Edward 
Strickland, Maggie 
Taylor, Kevin 

Vickers, Annette 

Location 

Administration 

Location/Position 

Transferring From 
District/System Support Spec. 

WGHS/Teacher 

Location 
GWM 

Location 
WGHS 
GWM 

EGHS 
WGHS 

GWM 
EGHS 
JASMS 

WGHS 

Beginning Date 
09/03/2016 

Position 
Teacher 
Bus Aide 
Ed. Paraprofessional 

Teacher 

Teacher 
Teacher 

Office Manager 
Teacher 

Position 

Superintendent 

Location/Position 
Transferring To 
Transp./System Support Spec. 

JASMS/Teacher 

Position 
Teacher 

Position 
Teacher 

Teacher 

JROTC 
Teacher 
Teacher 

Teacher 
Teacher 
Teacher 

Ending Date 
06/30/2017 

Effective Date 
07/2 112016 
08/12/2016 
09/09/2016 

07/22/2016 
09/1 9/2016 

08/26/2016 
08/26/2016 

08/29/2016 

Effective Date 

09/30/2016 

Effective Date 
08/30/2016 
08/29/2016 

Effective Date 
08/26/2016 

Effective Date 
09/06/2016 
09/12/2016 

08/1 7/2016 
08/29/2016 
09/1 2/2016 

08/22/2016 
0911 2/2016 

0911 3/2016 
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NON-INSTRUCTIONAL 

Name Location Position Effective Date 
Ails, Precious HMS Ed. Paraprofessional 09112/2016 
Clark, Clayton WGHS Ed. Paraprofessional 08116/2016 
Estrada, Jaquelin District Receptionist (Interim) 09119/2016 
Griffm, Antonio HMS SFS Worker 09/06/2016 
Hightower, Elizabeth PreK HIPPY Program Assistant 08/22/2016 
Lamb, Makenzie GWM Office Manager 09/ 12/2016 
McMillon, Tamita JASMS Ed. Paraprofessional 09/ 12/2016 
Perez, Dalfina PreK HIPPY Program Assistant 08/22/2016 
Price, Demarrius Transportation Bus Driver 08/22/2016 
Rollinson, Bemica GWM Ed. Paraprofessional 09/12/2016 

OUT-OF-FIELD 
Name Location Out-of-Field Area No. of Periods 
Andrews, Pamela CES Elementary Education All Periods 

Allen, Mark GBES Elementary Ed!ESOL All Periods/1 pd. 

Amin, Roshini GBES Elementary Education All Periods 
Branch, Whitney CPA Business Education All Periods 

Brown, Melisa HMS History 1 pd. 

Cervera, Angela HMS Pre-Algebra 1 pd. 

Chambers, Breshaun HMS Math 1 pd. 

Clary, Dritches CES Elementary Education All 

Davis, Lynda GWM Elementary Education All Periods 

Foxx-Smith, Yolanda HMS History 1 pd. 

Estremera, Ricardo WGHS ESOL 2 pds. 

Grant, Kimberly HMS History 1 pd. 

Habersham, Sherise GWM Elementary Education All Periods 

Harmon, Ashleigh SJES ESOL All Periods 

Hunter, Sarah WGHS Technology Ed. 1 pd. 

Jones, Antoinette CES Elementary Education All Periods 

Jones, Kiyonna JASMS Math All Periods 

Ledger, Richard WGHS ESOL 5 pds. 

Lightfoot, Erica WGHS Art 2pds. 

Madry, Cecilia WGHS Drama 1 pd. 

McMillan, Angel CES Elementary Education All Periods 

McNair, Cassandra HMS ESE 1 pd. 

Mickens, Patrice HMS Elementary Education All Periods 

Munroe, Janice SJES ESOL All Periods 

Muirhead, Thomas* WGHS ESOL/English 4 pds. 

Rambosk, Peggy WGHS Journalism 1 pd. 

Richardson, Shareese HMS Reading 1 pd. 

Rodier, Christopher WGHS Technology Education 6 pds. 

Salters, Brandon WGHS Driver Education 2 pds. 

Sailor, Jasmine HMS History/ Reading 2 pds/3 pds. 

Sheals, Maurice JASMS Science All Periods 

Sims, Jamal WGHS Math 6 pds. 

Shoy, Briceyda CPA Math All Periods 

Taylor, Kevin JASMS Library/Media All Periods 

Taylor, Michelle WGHS Technology Education 1 pd. 

Toussaint, Eric WGHS Physical Science 1 pd. 

Vickers, Annette WGHS Math/Biology 6 pds. 

White, Breterrica HMS Elementary Education All Periods 

Wilson-Montgomery, Laitima GWM Library/Media All Periods 

*correction from August 2016 Board Letter 
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Terminations 
#09269026-0 1 I recommend termination effective September 26, 2016. 

Substitutes 
Garrett, Blake 

Substitutes SFS/Custodial 
Murphy, Pinky 

Substitutes SFS 
Wilson, Gladys 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: September 27,2016 

TITLE OF AGENDA ITEMS: Charter School Financial Reports 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: To discuss and approve the Charter School tentative 
Fiscal Year End accounting reports from the charter's external auditor. 

FUND SOURCE: General Funds pass through to Charter School 

AMOUNT: N/A- presentation information only 

PREPARED BY: Thomas Kauffman 

POSITION: Interim Assistant Superintendent for Business Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s} numbered. ________ _ 

CHAIRMANS'S SIGNATURE: page(s} numbered. __________ _ 
Be sure that the Comptroller has signed the budget page. 

7a
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CROSSROAD ACADEMY CHARTER SCHOOL 

(A DIVSION OF COMMUNITY AND 
ECONONUCDEVELOPMrnNT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 

FINANCIAL STATEMENTS 

JUNE 30, 2016 
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DIVSION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 
JUNE 30, 2016 

Independent Auditors' Report 

Special Purpose Financial Statements 
Statement of Financial Position 
Statement of Activities 
Statement of Cash Flows 
Notes to Special Purpose Financial Statements 

Independent Auditors' Report on Internal Control Over Financial 
Reporting and on ~ompliance and Other Matters Based on an Audit of 
Special Purpose Financial Statements Performed in Accordance with 
Government Auditing Standards 

Independent Auditors' Management Letter Required By Chapter 10.850, 
Rules of the Auditor General 

Page(s) 

1-2 

3 
4 
5 

6-9 

10-11 

12-13 
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Brooks, Harrison, & Cayer, LLC 

Certified Public Accountants 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors, 
Crossroad Academy Charter School: 

We have au~i~~ the accompanying special purpose fmancial statements of Crossroad Academy Charter 
School (a dtvlSlon of Commuruty and EconoiiDc DeveloQment Organization of Gadsden County Inc) 
w~c~. comprise the statement of financial position as of June 30, 20 16 and the related statem~nts ~f 
actlVltles and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management .is responsiple fo_r t~e preparation and fair presentati.on of these financial statements in 
accord~ce ~th account~ng prmctple~ generally a<::cepted m the Umted States of America; this includes 
the destgn, tmplementahon, and mamtenance of mternal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards aQplicable to financial audits contained in Government Auditing Standardst 
issued by the Comptroller General of the United States. Those standards require that we plan ana 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the fmancial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers the internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to desi~ audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. Accordingly, we express no such opinion. An audit includes evaluating the 
appropnateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

As discussed in Note l(c) to the special pl!l]>Ose financial statements, the accompanying financial 
statements were prepared for the purpose of complying with Section 218.39, Flonda Statutes, and 
Section 10.856(2), Rules of the Auditor General for Audits of Charter Schools and Similar Entities, and 
are intended to Qresent the financial position and the changes in net assets and its cash flows of only that 
QOrtion of the fmancial reporting entit)' of Community and Economic Development Organization of 
Gadsden County, Inc. that is attributaole to the transactions of Crossroad Academy Charter School. 
These financial statements do not purport to1 and do not1 present fairly the fmancial position of 
Community and Economic Development Orgamzation of Gaasden County, Inc. as of June 30, 2016 and 
the changes in its net assets and its cash flows for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 

- 1 -
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Opinion 

In our opinion.z. the special purpose financial statements referred to above present fairly, in all material 
respects, the rmancial position of Crossroad Academy Charter School as of June 30, 2016 and the 
changes in net assets and its cash flows for the year then ended in conformity with the basis of 
accounting described in Note l(c). 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated August 25i 
2016, on our consideration of Crossroao Academy Charter School's internal control over fmancia 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters The purpose of that report is to describe the scope of our testing of internal 
control over fmancial reporting and compliance and the results of that testmg, and not to provide an 
opinion on the internal control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Govemment Auditing Standards in considering Crossroad 
Academy Cnarter School's internal control over financial reporting and compliance. 

Tallahassee, Florida 
August 25,2016 

-2-
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DMSION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 
STATEMENT OF FINANCIAL POSmON 

JUNE 30, 2016 

Current assets 
Cash and cash equivalents 
Certificate of deposit 
Prepaid expenses 

Total current assets 

Restricted assets 
Cash for PTO and student activities 
Cash for debt service 
Cash for reseiVe 

Total restricted assets 

Property and equipment, net of accumulated 
depreciation of $1,017,127 

Total Assets 

ASSETS 

LIABILITIES AND NET ASSETS 

Current liabilities 
Current portion of notes payable 
Accounts payable and accrued expenses 
Accrued interest 

Total current liabilities 

Notes payable, less current portion 

Net assets, unrestricted 

Total Liabilities and Net Assets 

The accompanying notes to special purpose financial statements 
are an integral part of this statement. 

-3-

$ 

$ 

$ 

$ 

2,836,616 
264,407 

25,370 
3,126,393 

45,928 
98,047 

148,200 
292,175 

3,647,144 

7,065,712 

67,066 
303,843 
46,047 

416,956 

1,834,209 

4,814,547 

7,065,712 
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DIVISION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 
STATEMENT OF ACTMTIES 

FOR THE YEAR ENDED JUNE 30, 2016 

Support and revenues 

Federal through state 
Revenue from state sources 
Revenue from local sources 

Total support and revenues 

Expenses 

Basic instruction 

Other instruction 
Pupil personnel services 

Instructional media services 
Instruction and cirriculum development services 
Instructional staff training 
Instructional-related technology 
Board administration 

General administration 
School administration 
Facilities acquisition and construction 

Fiscal services 
Food services 
Central services 
Pupil transportation services 
Operation of plant 
Maintenance of plant 

Debt service 
Total expenses 

Increase in unrestricted net assets 

Net assets, unrestricted, beginning of year 

Net assets, unrestricted, end of year 

$ 77,667 

$ 

3,022,911 
654,521 

3,755,099 

1,337,162 
68,174 
43,763 
47,992 

5,286 
1,403 

39,442 
108,571 

38,491 
514,313 

1,303 
73,879 
2,795 
3,315 

183,251 
165,940 

80,855 

2,715,935 

1,039,164 

3,775,383 

4,814,547 

The accompanying notes to special purpose fmancial statements 
are an integral part of this statement. 

-4-
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DIVISION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2016 

Cash flows from operating activities 

Cash received from grantors, programs and other 

Cash paid to suppliers and employees 
Interest income 

Interest paid 

Net cash provided by operating activities 

Cash flows from investing activities 

Purchases of property and equipment 

Purchase of certificate of deposit 

Net cash used in investing activities 

Cash flows from fmancing activities 

Payments on long-term debt 

Net increase in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Reconciliation of increase in unrestricted net assets to net 

cash provided by operating activities: 

Increase in unrestricted net assets 

Adjustments to reconcile increase in unrestricted net assets to 

net cash provided by operating activities: 

Depreciation 

Increase in prepaid expenses 

Decrease in due from Gadsden County School Board 

Decrease in due from related parties 

Decrease in deferred revenue 
Increase in accounts payable and accrued expenses 

Decrease in accrued interest 
Total adjustments 

Net cash provided by operating activities 

The accompanying notes to special purpose financial statements 
are an integral part of this statement. 
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$ 3,303,526 

(2,486, 708) 

659 

(83,539) 

733,938 

(24,020) 

(390) 

(24,410) 

(64,332) 

645,196 

2,483,595 

$ 3,128,791 

$ 1,039,164 

145,227 

(894) 

6,074 

43,012 

(500,000) 

4,039 

(2,684) 

(305,226) 

$ 733,938 
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DIVSION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.} 
NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

(1 )) Summary of Significant. Accounting Policies: 

The following is a summary of the more significant accounting policies and practices of Crossroad 
Academy Charter School (''the Organization") which affect significant elements of the accompanying 
financial statements: 

(a)) Purpose of Crossroad Academy Charter School-Crossroad Academy Charter School was 
formed to provide a year round, alternative educational system to assist "at risk'' students in 
preparing academically, socially, and culturally to be responsible participants in our society. 

(b)) Basis of Accounting-The financial statements of the Organization have been prepared on 
the accrual basis of accounting, and accordingly, reflect all significant receivables, payables 
and other liabilities. 

(c)) Basis of Presentation-The financial statements were prepared solely for the purpose of 
complying with Chapter 10.850, Rules of the Auditor General of the State of Florida, and are 
not intended to be a complete presentation of Community and Economic Development 
Organization of Gadsden County, Inc.. Financial statement presentation follows the 
recommendations of the Financial Accounting Codification, Financial Statements of Not-for
Profit Organizations. Accordingly, the Organization is required to report information 
regarding its financial position and activities according to three . classes of net assets: 
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 

(d)) Property and Equipment-Property and equipment acquired by the Organization is 
considered to be owned by the Organization. However, funding sources may maintain an 
equitable interest in the property purchased with grant monies as well as the right to determine 
the use of any proceeds from the sale of these assets. The Federal Government has a 
reversionary interest in those assets purchased with its funds which have cost of $5,000 or 
more and an estimated useful life of at least one year. The State of Florida has a reversionary 
interest in those assets purchased with funds which have a cost of $1,000 or more and an 
estimated useful life of at least one year. 

Property and equipment with a value greater than $1,000 and an estimated useful life of at 
least one year is recorded at cost when purchased. Depreciation is computed using the 
straight-line method over the estimated useful life of the assets, ranging from five to thirty 
nine years. 

(e)) Cash and Cash Equivalents-For the purpose of reporting cash flows, cash and cash 
equivalents include cash on hand, amounts due from banks, and certificates of deposit with 
original maturities of less than ninety days. 

(f)) Use of Estimates-The preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make estimates and assumptions that 
affect certain reported amounts and disclosures. Accordingly, actual results could differ from 
those estimates. 

The accompanying notes to financial statements 
are an integral part of this statement. 

-6-
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DIVSION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 
NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

(1 )) Summary of Significant Accounting Policies: (Continued) 

(g)) Income Taxes-The Organization is generally exempt from income taxes under Section 501 
(c)(3) of the Internal Revenue Code. Therefore, no provision for income taxes has been made 
in the accompanying financial statements. 

(h)) Advertising-The Organization expenses advertising as incurred. 

(i)) Receivables-Receivables are stated at the amount management expects to collect from 
balances outstanding at year-end. Based on management's assessment of the credit history 
with those having outstanding balances and current relationships with them, it has concluded 
that realization losses on balances outstanding at year-end will be immaterial. 

(2)) Concentrations of Credit Risk: 

(a)) Demand Deposits with Bank-The Organization maintains cash deposits with banks. The 
Organization has no policy requiring collateral to support its cash dep(>sits, although accounts 
at each bank are insured by the Federal Deposit Insurance Corporation. 

(b)) Receivables-The Organization's receivables are for amounts due under contracts with the 
State of Florida and Federal and local government agencies. The Organization has no policy 
requiring collateral or other security to support its receivables. 

(3)) Significant Funding Source: 

The Organization receives a substantial amount of its funding from the Gadsden County School Board. A 
significant reduction in the level of this funding, if this were to occur, could have an adverse effect on the 
Organization's programs and activities. 

(4)) Property and Eguipment: 

Property and equipment consists of the following at June 30,2016: 

Land $ 303,505 
Buildings and improvements 3,732,981 
Computer equipment 412,812 
Construction in process 139,265 
Furniture and equipment 62,871 
Vehicles 12,837 

4,664,271 
Less: accumulated depreciation 1!017,127 

$ 3,647,144 

Depreciation expense for the year ended June 30,2016 was $145,227. 

The accompanying notes to financial statements 
are an integral part of this statement. 

-7-
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DIVSION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 
NOTESTOSPEClALPURPOSEFINANCIALSTATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

(5) Long-term Debt: 

Long-term debt consisted of the following at June 30,2016: 

4.25% note payable to USDA Rural Development, payable in $ 1,901,275 
annual payments of $147,870 including interest, due on 
December 4, 2034, collateralized by real property. 

1,901,275 
67,066 Less: Current portion of long-term debt 

Long-term debt, less current portion $ 1,834,209 

At June 30, 2016, note payable maturities were as follows: 

Year 
2017 $ 67,066 
2017 69,916 
2019 72,888 
2020 75,985 
2021 79,215 

Thereafter 125362205 
Total $ 1,901,275 

Under the Loan Agreement with Rural Development, the Organization is required to make 
monthly deposits of$1 ,233 into a reserve account until the balance reaches $147,870. 

(7) Profit Sharing Plan: 

The Organization offers a defined contribution pension plan set up under IRC401(a). The maximum 
contribution is 25% of eligible compensation. For the year ended June 30, 2016, the amount of 
retirement expense was $100,000. 

(8) Risk Management: 

The Organization is exposed to various risks of loss related to torts; theft of, damage to and destruction 
of assets; errors and omissions; and natural disasters for which the Organization carries commercial 
insurance. 

The accompanying notes to financial statements 
are an integral part of this statement. 

-8-
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CROSSROAD ACADEMY CHARTER SCHOOL 
(A DIVSION OF COMMUNITY AND ECONOMIC DEVELOPMENT 

ORGANIZATION OF GADSDEN COUNTY, INC.) 
NOTESTOSPECIALPURPOSEFINANCIALSTATKMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

(9) Subseauent Event: 

The Organization has evaluated events and transactions for potential recognition or disclosure in the 
financial statements through August 25, 2016, the date which the financial statements were available to 
be issued. No subsequent events have been recognized or disclosed. 

The accompanying notes to financial statements 
are an integral part of this statement. 

-9-
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Brooks, Harrison, & Cayer, LLC 

Certified Public Accountants 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

To the Board of Directors, 
Crossroad Academy Charter School 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to fmancial audits contained in Governmmt Auditing Standards 
issued by the Comptroller General of the United States, the fmancial statements of Crossroad Academy 
Charter School, which compromise the statement of financial position as of June 30, 2016, and the 
related statements of activities, and cash flows for the year then ended, and the related notes to the 
fmancial statements, and have issued our report thereon dated August 25, 2016. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Crossroad Academy Charter School's internal 
control over fmancial reporting (internal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinion on the effectiveness of Crossroad 
Academy Charter School's internal control. Accordingly, we do not express an opinion on the 
effectiveness of Crossroad Academy Charter School's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of 
the Organization's financial statements will not be prevented, or detected and corrected on a timely basis. 
A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant and therefore, material weaknesses or significant deficiencies may exist that 
were not identified. Given these limitations, during the audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified. 

- 10-
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Crossroad Academy Charter School's financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Governme11t Auditi11g Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization's 
internal control or on compliance. This report is an integral part of an audit performed in accordance 
with Govemment Auditi11g Standards in considering the Organization's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Tallahassee, Florida 
August 25,2016 

- ll -
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Brooks, Harrison, & Cayer, LLC 

Certified Public Accountants 

INDEPENDENT AUDITORS' MANAGEMENT LETTER REQUIRED BY CHAPTER 10.850, 
RULES OF THE AUDITOR GENERAL 

To the Board of Directors, 
Crossroad Academy Charter School: 

Report on the Financial Statements 

We have . audited the special purpose financial statements of Crossroad Academy Charter School (a 
division of Community and Economic Development Organization of Gadsden County, Inc.) as of and for 
the year ended June 30, 2016, and have issued our report thereon dated August 25,2016. 

Auditor Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 

Other Reporting Required by Government Auditing Standards 

We have issued our Independent Auditors' Report on Internal Control over Financial Reporting and 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards. Disclosures in that report, which is dated August 25,2016, should 
be considered in conjunction with this management letter. 

Prior Audit Findings 

Section 10.854 (1)(e)l., Rules of the Auditor General, requires that we determine as to whether or not 
corrective actions have been taken to address significant findings and recommendations made in the 
preceding annual financial audit report. The finding identified as a deficiency in the prior year as 2015-
01 Preparation of Financial Statements and the second preceding fiscal year as 2014-01 Preparation of 
Financial Statements, is no longer warranting further action. 

Financial Condition 

Section 10.854 (l)(e)2. And 10.855(11), Rules of the Auditor General, require that we apply appropriate 
procedures to determine whether or not the Charter School has met one or more of the conditions 
described in Section 218.503(1), Florida Statutes, and identification of the specific conditions(s) met. In 
connection with our audit, we determined that the Crossroad Academy Charter School (a division of 

-12-
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Community and Economic Development Organization of Gadsden County, Inc.) did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.854 (l)(e)6a and 10.855(12), Rules of the Auditor General, require that we apply 
financial condition assessment procedures for the Charter School. It is management' s responsibility to 
monitor the Crossroad Academy Charter School ' s financial condition, and our financial condition 
assessment was based in part on representations made by management and the review of the financial 
information provided by same. The financial condition assessment was done as of June 30, 2016, and 
there were no deteriorating financial conditions required to be disclosed by the Rules of the Auditor 
General (Section 1 0.855(12)). 

Transparency 

Sections 10.854(l)(e)7. and 10.855(13), Rules of the Auditor General, require that we apply appropriate 
procedures to determine whether the Crossroad Academy Charter School (a division of Community and 
Economic Development Organization of Gadsden County, Inc.) maintains on its Web site the information 
specified in Section 1002.33(9)(p), Florida Statutes. In connection with our audit, we determined that the 
Crossroad Academy Charter School (a division of Community and Economic Development Organization 
of Gadsden County, Inc.) has not maintained on its Web site the information specified in Section 
1002.33(9)(p), Florida Statutes. 

Other Matters 

Section 10.854 (l)(e)3., Rules of the Auditor General, requires that we address in the management letter 
any recommendations to improve financial management. In connection with our audit, we did not have 
any such recommendations. 

Section 10.854 (l)(e)4., Rules of the Auditor General, requires that we address noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but which warrants the attention 
of those charged with governance. In connection with our audit, we did not have any such fmdings. 

Section 10.854 (l)(e)5., Rules of the Auditor General, requires the name or official title of the charter 
school. Crossroad Academy Charter School (a division of Community and Economic Development 
Organization of Gadsden County, Inc.) was formed August 6, 1998 by the Community and Economic 
Development Organization of Gadsden County, Inc. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the House of Representatives, the Florida Auditor 
General, Federal and other granting agencies, and applicable management and is not intended to be and 
should not be used by anyone other than these specified parties. 

Tallahassee, Florida 
August 25, 2016 

-13-
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GADSDEN COUNTY 
PUBLIC SCHOOLS 

VIRTUAL INSTRUCTION 
PROGRAM 

Gu i d e l in e s a n d 

P r o c e du r e s 

( D r a f t ) 
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Gadsden County’s Virtual Education 

Gadsden County’s Virtual Instruction Program (GC-VIP) is open to all eligible students 

within the district. GC-VIP is an innovative educational experience that takes place in an 

interactive learning environment created through technology. The Gadsden County Public 

School (GCPS) district remains steadfast to a commitment of excellence.  Subsequently, 

GCPS holds all stakeholders in all settings—traditional and/or non-conventional—to the 

same standards established in following vision and belief statements: 

VISION STATEMENT 

It is the vision of The School Board of Gadsden County that all students are prepared for 
success in a rapidly changing, diverse, global society through a variety of educational 
opportunities. 

The district is committed to providing safe and supportive learning environments that ensure 
continuous progress towards high student achievement. Through the collaboration of a caring 
school community and the allocation of resources, aligned with GCPS’ mission and goals, the 
district will maximize opportunities for all students to succeed in life. 

BELIEF STATEMENTS 

The Gadsden County School District believes that . . . 

 All students can learn.
 Each student is a valued individual with unique physical, social, emotional,

and intellectual needs.
 The commitment to continuous improvement to achieve the goal of enabling all

students to realize their potential in a rapidly changing, diverse, global society is
expected of all stakeholders of the school system.

 Assessments of student learning provide students with a variety of opportunities to
demonstrate the achievement of the expectation for their learning.

 Education is the key to opportunity and social mobility.
 A safe and supportive learning environment promotes student achievement.
 Students need to not only develop a deep understanding of essential knowledge and

skills, but also need to develop the capacity to apply their learning, and to reason,
solve problems, and produce quality work.

 The chief priority of GCPS focuses on learning across the system. (Student

learning, professional learning, and organizational learning)

 The development of a caring school community is a priority for the GCPS school
system.

 The allocation of resources, in alignment with GCPS’ mission and goals, helps
to maximize the opportunity for students to learn and experience success in
school.
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Gadsden County’s Virtual Instruction Program 
 

 
Enrollment 

Guidelines and Procedures 

Criteria for Eligibility (see Appendix A) 

Florida Statute 1002.455 Student eligibility for K-12 virtual instruction 

A student is eligible to participate in virtual instruction if he/she meets one or more of the 
following criteria: 

 

 
   The student spent the prior school year in attendance at a public school in the state and 

was enrolled and reported by the school district for funding during October and February 
for purposes of the Florida Education Finance Program surveys. 

 
   The student is a dependent child of a member of the United States Armed Forces who 

was transferred within the last 12 months to this state from another state or from a 
foreign country pursuant to a permanent change of station order. 

 
   The student was enrolled during the prior school year in a virtual instruction program or 

was a full-time Florida Virtual School. 
 

 
   The student has a sibling who is currently enrolled in a virtual instruction program and 

the sibling was enrolled in that program at the end of the prior school year. 
 

   The student is eligible to enter kindergarten or first grades. 

 
   The student is eligible to enter grades 2 through 5 and is enrolled full-time in a school 

district virtual instruction program, virtual charter school, or the Florida Virtual School. 

 
Methods to Enroll 

Students may apply to for participation in the GC-VIP through using one of the following 
methods: 

1)  Parents/Guardians may obtain and submit an application or request to the district’s Parent 
and Community Involvement Office 

or 
2)  Applications may be submitted online via a web-based application on the district’s homepage.  
 
Three enrollment periods will be offered throughout the academic year.  Though the specific 

dates for the periods vary based on the start dates of the school year, the enrollment will be at 

least 90 days in duration and conclude 30 days prior to the first day of school/term per 
F.S.1002.455. 

 
Application Process 

1. Application/Letter of Intent submission by Parents/Guardians (see Appendix B). 
2. Applicants’ academic records undergo review. 
3. Letters of eligibility or ineligibility distributed. 
4. Parents/Guardians must submit registration packets and participate in an online 

education orientation (see Appendix C). 
5. Students are enrolled. 
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Gadsden County’s Virtual Education Team (VET) 

Coordinators 

The primary points of contact and overseers of GC-VIP are the Instructional Media and 
Technology Department and a designee from the Deputy Superintendent’s Office with 
Curriculum experience.  In addition to the district level points of contact, each school offering 
on-line courses will be required to designate at least one site-based support person with 
curriculum experience.  In most cases, the site level point of contact will be the Assistant 
Principal for Curriculum (APC).  However, in cases where there is no APC, a guidance 
counselor(s) or other teacher leader(s) will be assigned the task by the leader of the school. 

Parent & Community Notification 

Parents and members of the community will be notified of both the virtual education options 
and dates for open enrollment through use of the multiple marking campaigns via varied 
modes of communication. The following highlights the major strategies that will be 
implemented to distribute information regarding GC-VIP: 

GC-VIP Web-based portal 

The GC-VIP web-based portal serves a clearinghouse of resources and tools offering 
information, forms, and registration materials will be readily accessible. 

Telephone Announcements 

GCPS will utilize the Skylert Communication system as a means to directly contact parents 
and families throughout the county.   Skylert enables the district to disseminate critical, timely 
information regarding the GC-VIP to all stakeholders and the system enables the VET to accurately 
verify receipt of the information. Telephone announcements will include the dates of enrollment 
periods. 

Media (Print & Audiovisual) 

The district will make direct contact with parents and families through use of mailers, flyers, direct 
phone calls, and/or postcards marketing the GC-VIP as well as advising potential registrants of 
critical enrollment dates and criteria for eligibility.  In addition, all schools shall be required to 
display posters and flyers related to virtual education. 

Attendance Requirements & Recording 

Compulsory Attendance Requirements 

All student enrolled in GC-VIP are mandated to adhere to the compulsory attendance 
requirements mandated by the state of Florida and prescribed by the GCPS Student Code of 
Conduct.  Florida law requires each parent/guardian of a child from age six (6) to sixteen (16) 
years to be responsible for the child's school attendance.  Regular attendance is the actual 
attendance of a pupil during the school day as defined by law and regulations of the state 
board.  A student is considered "truant" when he/she is not in attendance without approval of 
the principal and/or consent of the parent/guardian. School-based interventions will occur for 
all truant students.   A student is considered a "habitual truant" when he/she has 21 
unexcused absences within 90 calendar days. 
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Attendance Recording Expectations 

All providers will be required to consistently record and maintain reports regarding student 
attendance, potential truancy issues, and/or chronic absenteeism so that early, proactive 
intervention measures can be assumed to support the student. 

Attendance Audits 

During each 9-week period of the school year, the VIP providers shall provide attendance 
documents and documentation as part of an attendance audit.  This audit will require that all 
virtual education instructors provide a list of students that have missed a substantial amount of 
instruction time and/or have made little progress in terms of course completion. The student and 
his/her family will be asked to work with district and/or site level personnel, along with the 
support of the virtual educator, to develop an action plan resolve the issue(s). 

Student Progression 

The district's student progression plan (see Appendix D) establishes the 
procedures/requirements with regard to students progressing from one grade to another. 
Requirements related to student progression, including retention, promotion, and grade 
assignment, are the same for school district VIP students as they are for other students 
enrolled in the district. 

Accessibility for All Students 

Students with disabilities are not restricted from participation in the virtual program. Current 
Individual Education Plans (IEP) of student applicants who meet the entrance criteria will be 
evaluated on an individual basis in order to determine the appropriateness of the virtual education 
option. Parents must be part of the IEP review process. Per Florida Department of Education 
guidelines, district virtual schools are choice options and are not required to fundamentally alter 
their instructional programs to meet the needs of every student with a disability. 

Quality Control 

Contractual Agreements 

Only VIP providers approved by the Florida Department of Education (FDOE) will be considered for 
contracts with the GCPS. All contractual agreements will clearly address the following provisions: 
a) student/teacher ratio, b) data quality requirements, c) security controls, and d) quality of
instruction. (See Appendix H) 

Programs Under Consideration for Adoption (Review Process) 

The district’s VET will conduct an annual review of all virtual offerings and make adjustments in 
course offerings, vendors/providers, and district-wide implementation framework as warranted. 
This process will be initiated the January prior to the implementation year. Through use of the 
provider qualifications outlined in the Florida Education Statute 1002.45(2)(3), the district will 
meticulously vet each potential vendor.  Following the vetting process, a vendor will be selected 
and the contract negotiation process will begin. The district will used the contract template 
provided by the FLDOE as the model for all Virtual Education contractual agreements. 
Contracts should be finalized by late spring/early summer prior to the year of implementation. 
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Program Evaluation (Quality & Services) 

The currently adopted Virtual Education program and processes will evaluated semi- annually to 
ensure adherence to current statutory provisions and assess how well the program is working to 
meet the needs of the learning community. The program evaluation process, which will be 
spearheaded by the Virtual Education Team (VET), will consist of acquiring and analyzing both 
qualitative and quantitative data and correlating the data with the goals and objectives for the 
program as defined by the district’s VET. While program evaluation will be systematic and on-
going, it is imperative to note that a meticulous analysis will be conducted at the close of the 
academic year.  (See Appendix E) 

Background Checks & Screenings 

Prior to the beginning of each semester, the district will acquire and analyze all documents and/or 
records related to background checks, security screenings, and licensing information for any 
individual that will be in contact with students.  Personnel will not have access to students and/or 
student data until he/she has been cleared by the district’s Human Resources office in 
accordance to F.S. 1012.32. 

Materials & Resources 

Within the first 20 days of each school term, the district will verify receipt of instructional materials 
and resources.  Each family enrolled in Gadsden County’s Virtual Education Program will be 
contacted directly and required to complete and submit the district’s verification (See Appendix 
G) form through one of the following methods:

 Email
 Postal Mail, or
 online submission

State Requirements for Virtual Education 

Each virtual instruction program under this section must: 
(a) Align virtual course curriculum and course content to the Sunshine State Standards under F. S. 

1003.41; 
(b) Offer instruction that is designed to enable a student to gain proficiency in each virtually 

delivered course of study; 
(c) Provide each student enrolled in the program with all the necessary instructional materials. 
(d) Provide each full-time student enrolled in the program who qualifies for free or reduced-price 

school lunches under the National School Lunch Act, or who is on the direct certification list, 
and who does not have a computer or Internet access in his or her home with: 

a. All equipment necessary for participants in the virtual instruction program, including, but
not limited to, a computer, computer monitor, and printer, if a printer is necessary to
participate in the program; and

b. Internet services necessary for online delivery of instruction.
(e) Not require tuition or student registration fees. 

STUDENT ELIGIBILITY — A student may enroll in a virtual instruction program provided by the 
school district or by a virtual charter school operated in the district in which he or she resides if the 
student meets eligibility requirements for virtual instruction pursuant to F.S. 1002.455. 

For Additional Information Please See 

The Gadsden County VIP Timeline/Action Plan 

(See Appendix F) 
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APPENDIX A 
Virtual Instruction Program 

Criteria and Eligibility Chart 

CRITERIA VERIFICATION 

The student is eligible to enter Kindergarten 

or first grade, F.S. 102.455(2)(e) 

Kindergarten and first grade eligibility follow 

State and district guidelines for student grade 

level placement 

Students eligible to enter grades 2 through 5 

do not need to have previous enrollment in a 

Florida public school to enroll full-time in a 

school district virtual instruction program, 

virtual charter school, or the Florida Virtual 

School, F.S. 1002.455(2)(f) 

Second through fifth grade eligibility follow 

state and district guidelines for student grade 

level placement 

Students entering grades 6 through 12 are 

eligible to enroll under F.S. 1002.37 and/or 

F.S. 1002.455 depending on the virtual 

instruction program choice.  Students must 

also meet academic criteria to enroll full-time. 

Report card, transcripts or information 

maintained in the District’s student 

information system (Skyward) 

The student is a dependent child of a member 

of the United States Armed Forces who was 

transferred within the last 12 months to the 

State of Florida from another state or from a 

foreign country pursuant to the parent’s 

permanent change of station orders, F.S. 

1002.455(2)(b) 

Verification of a recent transferred member of 

the United States Armed Forces is confirmed 

by a copy of the transfer order showing 

change of station orders dated within 12 

months of the intended enrollment date of the 

child.  The dependent status is verified 

through birth records or by copy of a court 

order. 

The student has a sibling who is currently 

enrolled in a school district virtual instruction 

program and that sibling was enrolled in such 

program at the end of the prior school year, 

F.S. 1002.455(2)(d) 

Sibling status is verified by submission of 

documents to show common address and 

parent/guardian 
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APPENDIX B 

The School Board of Gadsden County 

 

REGINALD C. JAMES 

SUPERINTENDENT OF SCHOOLS 

 
35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FL 32351 
TEL: (850) 627-9651 
FAX: (850) 627-2760 

http://www.gcps.k12.fl.us 
 
 

 

 

TO: Superintendent of Schools 

 

RE: Notice of Intent to Establish and Maintain a Home Education or Virtual Instruction Program 

 

This letter is to inform you of our intent to establish and maintain a home education program for our 

child(ren), according to Florida Statutes 1002.41. 

 

Please Print 

Child Name Date of Birth Current School/Grade Level 

   

   

   

   

 

Parent’s Name (please print) ________________________________________________________ 

Home Address, City/Zip Code (please print) ___________________________________________ 

Phone Number ______________ Second Phone Number ________________________________ 

Reason for Virtual Instruction or Home School Program 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

 

Parent’s Signature __________________________  Date _______________________________ 

 
Mail to: 

Superintendent of Schools 

Gadsden County Schools 

35 Martin Luther King Jr. Blvd. 

Quincy, FL 32351 

FAX: 850-627-7594 
 

         
 

DISTRICT NO. 1 
HAVANA, FL 32333 

  
STEVE SCOTT 

DISTRICT NO. 2 
QUINCY, FL  32351 

  
ISAAC SIMMONS, JR. 

DISTRICT NO. 3 
CHATTAHOOCHEE, FL  32324 

GREENSBORO, FL 32330 

          
CHARLIE D. FROST 

 DISTRICT NO. 4 
GRETNA, FL 32332 
QUINCY, FL 32352 

  
ROGER P. MILTON 

 DISTRICT NO. 5 
QUINCY, FL 32353 

 

“Building A Brighter Future” 
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APPENDIX C 

The School Board of Gadsden County 

REGINALD C. JAMES 

SUPERINTENDENT OF SCHOOLS 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FL 32351 

TEL: (850) 627-9651 
FAX: (850) 627-2760 

http://www.gcps.k12.fl.us 

VIRTUAL INSTRUCTION REGISTRATION and ORIENTATION FORM 

TO:   Superintendent of Schools 

RE: Registration and Parent Orientation for Home Education or Virtual Instruction Program 

This letter is to inform you of our intent to provide registration materials to the district for virtual or home 

instruction; participate in an online orientation for the virtual instruction; and our commitment to maintain a 

quality virtual program for our child(ren), according to Florida Statutes 1002.41. 

Parent’s Name (please print) _________________________________________________________________ 

Home Address, City/Zip Code (please print) ____________________________________________________ 

Phone Number ______________ Second Phone Number __________________________________________ 

Reason for Virtual Instruction 

_________________________________________________________________________________

_________________________________________________________________________________ 

Parent’s Signature __________________________________  Date __________________________________ 

SEX:  ___Female    ___Male     

RACE: __ White/Non-Hispanic __Black, Non Hispanic  ___Asian/Pacific Islander  ___American Indian or Alaska Native 

___Multiracial/Other 

ARE YOU HISPANIC or LATINO:   ___Yes  ___No 
Hispanic or Latino – A person of Cuban, Mexican, South or Central American, or other Spanish culture or origin regardless of race 

Please Print 

Child Name Date of Birth Current School/Grade Level 

Required Attachment:  Birth Certificate 

Mail to: 

Superintendent of Schools 

Gadsden County Schools 

35 Martin Luther King Jr. Blvd. 

Quincy, FL 32351 

FAX: 850-627-7594 

DISTRICT NO. 1 
HAVANA, FL 32333 

STEVE SCOTT 
DISTRICT NO. 2 

QUINCY, FL  32351 

ISAAC SIMMONS, JR. 
DISTRICT NO. 3 

CHATTAHOOCHEE, FL  32324 
GREENSBORO, FL 32330 

CHARLIE D. FROST 
 DISTRICT NO. 4 

GRETNA, FL 32332 
QUINCY, FL 32352 

ROGER P. MILTON 
 DISTRICT NO. 5 

QUINCY, FL 32353 

“Building A Brighter Future” 
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APPENDIX D 

Student Progression Plan   

Available at:  www.gcps.k12.fl.us 

(Link is in lower right hand corner of right side bar) 

Revised annually  
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APPENDIX E 
Gadsden County’s Virtual Education Review Tool 

 

Program Name: ___________________________________________________ Date of Review: ____________________________________________________ 
 

Submitted by: Reviewed by: 

Decision Recommended: 
 
Rationale: 
 

Decision Made: 
 
Rationale: 

 
Directions: 
For each standard please review the relevant information or materials in the course and determine if the standard is not in place, is developing, is developed 
with inconsistent implementation and fidelity, or is developed and implemented with fidelity.  Place a check mark in the appropriate location.  Please use the 
following guidelines to make these determinations: 
 
The Virtual Learning Program Rubric includes examples that convey one component of a fully met standard.  These examples are meant to serve as a model for 
what the scale looks like in action and to assist you in your review; however, they are not exhaustive or mandatory for each standard. 
 
A Virtual Learning Program Standard consists of all or a combination of certain characteristics, a process for implementation, a process for assessing the fidelity 
of implementation, and alignment or integration with other efforts. 
 
Scale: 
 
Fully Met – All characteristics of the standard are developed.  A process to implement is in place.  Implementation is done consistently and with fidelity across 
the system. 
 
Partially Met – Characteristics of the standard are developed.  A process to implement is developed.  Implementation is not done consistently or with fidelity 
across the system. 
 
Developing – Characteristics of the standard are being developed.  A process to implement is being developed. 
 
Beginning – There is little or no development of the standard and little or no implementation of the standard. 
 
Please use the Evidence, Notes, Comments section to indicate why a particular score was given, to provide brief suggestions for improvement (if necessary), or to include a description of why 
something was particularly well done.  It is strongly recommended that you explain how you scored standards with multiple variables (e.g., The course content comprehensively and rigorously 
addresses identified course objectives). 
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This tool was adopted from The Center on Innovations in Learning’s Virtual Education Review Plan (available at http://www.northeastcompcenter.org) 

Gadsden County’s Virtual Education Review Tool 
1. Program Design:  This domain reflects the Virtual Learning Program’s mission and goals and addresses the accessibility and understanding of these to relevant

stakeholders, including students, parents, and community members.

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
Standard 1.1:  The Virtual Learning 
Program mission statement 
reflects the importance of virtual 
learning and is informed by K12 
research and best practices 

A mission statement has been developed 
that reflects the importance of virtual 
learning and the desired program impacts.  
It is informed by K12 virtual learning 
research and/or practices. 

A mission statement has been 
developed that reflects the 
importance of virtual learning and the 
desired program impacts.  It is not 
informed by K12 virtual learning 
research and/or practices. 

A mission statement is being 
developed that reflects the 
importance of virtual learning.  
It is not informed by K12 virtual 
learning research and/or 
practices. 

No mission statement has been 
developed. 

Evidence, Notes, Comments 

Standard 1.2:  The Virtual Learning 
Program goals and objectives are 
clearly defined, specific, 
measurable, achievable, results 
focused, and time bound. 

Virtual learning goals and objectives have 
been developed that reflect the program’s 
mission.  Goals and objectives are specific, 
measurable, achievable, results focused, 
and time bound. 

Virtual learning goals and objectives 
have been developed that reflect the 
program’s mission.  Goals and 
objectives are not specific, 
measurable, achievable, results 
focused, or time bound. 

Virtual learning goals and 
objectives are being developed 
that reflect the program’s 
mission. 

Virtual learning goals and 
objectives have not been 
developed. 

Evidence, Notes, Comments 

Standard 1.3:  Consistent efforts 
are made to communicate the 
program mission, goals, and 
objectives to all stakeholders. 

Information about the program mission, 
goals, and objectives is consistently 
communicated through the use of multiple 
methods.  A plan exists and is being 
implemented to measure stakeholder 
understanding and to continuously 
improve communication efforts. 

Information about the program 
mission, goals, and objectives has 
been communicated through the use 
of multiple methods.  A plan has been 
developed for measuring stakeholder 
understanding. 

Information about the program 
mission, goals, and objectives 
has been communicated 
through some other methods.  
No plan has been developed for 
measuring stakeholder 
understanding. 

The Virtual Learning Program 
mission, goals, and objectives have 
not been communicated to 
stakeholders. 

Evidence, Notes, Comments 

Standard 1.4:  The Virtual Learning 
Program goals encourage the 
development of strong working 
relationships with the broader 
community to support students’ 
academic progress and social and 
emotional well-being. 

The Virtual Learning Program has goals to 
engage the broader community in support 
of students’ academic progress and social 
and emotional well-being.  Partnerships 
have been developed, are active, and are 
continually assessed to ensure desired 
outcomes are achieved. 

The Virtual Learning Program has 
goals that reflect the need to develop 
working relationships with the 
broader community to support 
students’ academic progress and 
social and emotional well-being.  
These goals have been communicated 
to a variety of stakeholders. 

The Virtual Learning Program is 
developing goals that reflect the 
need to develop working 
relationships with the broader 
community to support students’ 
academic progress and social 
and emotional well-being. 

The Virtual Learning Program goals 
do not reflect the need to develop 
working relationships with the 
broader community to support 
students’ academic progress and 
emotional well-being. 

Evidence, Notes, Comments 
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Standard 1.5:  The Virtual Learning 
Program goals include developing 
strong working relationships with 
the broader community to support 
access for all students. 

The Virtual Learning Program includes 
goals to work with the broader community 
to continually increase access for all 
students.  It frequently measures access to 
ensure all students have equitable 
opportunities. 

The Virtual Learning Program includes 
goals to work with the broader 
community to continually increase 
access for all students. 

The Virtual Learning Program is 
developing goals to include the 
broader community to increase 
access for some students. 

The Virtual learning Program goals 
do not include working with the 
broader community to increase 
access for students. 

Evidence, Notes, Comments 
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2.  Curriculum/Instruction:  This domain reflects the design and rigor of the Virtual Learning Program curriculum as well as the fidelity of its implementation. 

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
Standard 2.1: Virtual Learning 
Program curriculum is aligned to 
state/district standards and 
performance goals. 

The Virtual Learning Program curriculum 
has been aligned to the state/district 
standards and contains clearly stated 
performance goals.  There is a process to 
continually assess alignment across all 
standards and grades. 

The Virtual Learning Program 
curriculum has been aligned to the 
state/district standards and contains 
clearly stated performance goals.  
There is no process to continually 
assess alignment across all standards 
and grades. 

A plan is being developed to 
align the Virtual Learning 
Program curriculum to the 
state/district standards and 
performance goals. 

Virtual learning Program 
curriculum is not aligned to 
state/district standards and is not 
mapped to performance goals. 

 

Evidence, Notes, Comments 
 
 
 

 

Standard 2.2: The implementation 
of the Virtual Learning Program 
curriculum is monitored for quality 
and fidelity. 

A plan has been developed to oversee or 
provide ongoing monitoring of curriculum 
implementation in terms of quality and 
fidelity.  The monitoring process is 
implemented with consistency and fidelity.  
There is a process for reflecting on and 
using feedback from monitoring for 
ongoing curriculum and instructional 
enhancement. 

A plan has been developed to oversee 
or provide ongoing monitoring of 
curriculum implementation in terms 
of quality and fidelity.  The 
monitoring process is being 
implemented but not consistently or 
with fidelity. 

A plan is being developed to 
oversee or provide ongoing 
monitoring of curriculum 
implementation in terms of 
quality and fidelity. 

There is no plan developed to 
oversee or provide ongoing 
monitoring of curriculum 
implementation in terms of quality 
and fidelity. 

 

Evidence, Notes, Comments 
 
 
 

 

Standard 2.3: Virtual Learning 
Program curriculum is organized 
(i.e., clear, coherent, and aligned 
vertically between grades and 
horizontally across subjects on the 
same grade level) and rigorous 
(i.e., embeds critical thinking, 
problem solving, analysis, 
integration, creativity, and 
collaboration and provides 
guidance for differentiation 
according to student abilities). 

The Virtual Learning Program curriculum 
has a detailed plan, has clear conceptual 
organization, and adheres to standards, 
which provide for deeper learning 
opportunities that challenge and engage 
students. 

The Virtual Learning Program 
curriculum shows evidence of 
planning and has clear conceptual 
organization.  However, it does not 
adhere to standards and/or lacks in 
deeper learning opportunities. 

A plan is in place to strengthen 
both the organization and rigor 
of the Virtual Learning Program 
curriculum. 

The Virtual learning Program 
curriculum is neither organized nor 
rigorous. 

 

Evidence, Notes, Comments 
 
 
 

 

Standard 2.4: Virtual Learning 
Program curriculum and 
assessments are competency 
based (i.e., students progress as 
they demonstrate mastery). 

Virtual learning Program curriculum is 
aligned to a competency-based learning 
approach and includes competency-based 
assessments that allow students to 
demonstrate mastery. 

Virtual Learning Program curriculum 
is aligned to a competency-based 
learning approach but does not 
include competency-based 
assessments that allow students to 
demonstrate mastery. 

There is a process in place to 
ensure the Virtual Learning 
Program curriculum and 
assessments are aligned to a 
competency-based learning 
approach. 

Virtual learning Program 
curriculum and assessments are 
not aligned to a competency-based 
learning approach. 
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Evidence, Notes, Comments 

Standard 2.5: Virtual Learning 
Program instruction reflects 
pedagogical preparation (i.e., 
coursework and/or 
training/practice designed to 
prepare instructors) toward college 
and career readiness. 

The design of the Virtual Learning Program 
instruction incorporates and models 
current college and career readiness 
standards, and the instruction is being 
implemented with consistency and fidelity. 

The design of the Virtual Learning 
Program instruction incorporates and 
models current college and career 
readiness standards.  The instruction 
is not being implemented with 
consistency or fidelity. 

There is a plan to ensure the 
design and implementation of 
the Virtual Learning Program 
instruction incorporates and 
models current college and 
career readiness standards. 

The design and implementation of 
the Virtual learning Program 
instruction does not incorporate or 
model current college and career 
readiness standards. 

Evidence, Notes, Comments 

Standard 2.6: Virtual Learning 
Program curriculum includes 
objectives that require interactive 
collaboration between students to 
students and students to teachers. 

The curriculum includes objectives that 
require high levels of interactive 
collaboration between students to 
students and students to teachers and is 
being implemented consistently with 
fidelity. 

The curriculum includes objectives 
that require high levels of interactive 
collaboration between students to 
students and students to teachers.  It 
is not being implemented consistently 
or with fidelity. 

A plan is being developed to 
ensure the curriculum 
consistently reflects objectives 
that require high levels of 
interactive collaboration 
between students to students 
and students to teachers. 

The curriculum does not include 
objectives that require high levels 
of interactive collaboration 
between students to students and 
students to teachers. 

Evidence, Notes, Comments 

Standard 2.7: The Virtual Learning 
Program reflects instructional 
methods that support personalized 
learning (i.e., learning experiences, 
instructional approaches, and 
academic-support strategies that 
are intended to address the 
distinct learning needs, interests, 
aspirations, and cultural 
backgrounds of individual 
students). 

Virtual Learning Program instructional 
methods support personalized learning for 
all students and are being implemented 
with fidelity. 

Virtual learning Program instructional 
methods support personalized 
learning for all students but are not 
being implemented with fidelity. 

Virtual Learning Program 
instructional methods are being 
developed to support 
personalized learning for all 
students. 

The Virtual Learning Program does 
not reflect instructional methods 
that support personalized learning 
for all students. 

Evidence, Notes, Comments 
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3. Capacity:  This domain reflects both individual capacities (e.g., knowledge and skill sets) and systemic capacities (e.g., governing systems, financial resources,
policies, materials, and infrastructure) that support those individuals as they ensure optimal program implementation.

Standard Fully Met (4) Partially Met (3) Developing (2) Beginning (1) Score 
Standard 3.1: The Virtual Learning 
Program has all the educational 
materials needed to be successful 
in a virtual learning environment. 

Program has all the materials needed to be 
successful in a virtual environment, 
including hardware, software, internet, 
manipulatives, textbooks, etc.  These 
materials are accessible to all essential 
stakeholders. 

Program has all the materials needed 
to be successful in a virtual 
environment, including hardware, 
software, internet, manipulatives, 
textbooks, etc.  These materials are 
accessible to most, but not all, 
essential stakeholders.  Plans are 
developed to reach full accessibility 
for all essential stakeholders. 

All materials needed to be 
successful in a virtual 
environment are in the process 
of being acquired.  Plans to 
make these materials available 
to all essential stakeholders are 
being developed. 

Materials needed to be successful 
in a virtual environment are being 
identified and acquired.  No plan 
has been developed to make these 
materials available to all essential 
stakeholders. 

Evidence, Notes, Comments 

Standard 3.2: The Virtual Learning 
Program provides opportunities for 
training regarding program 
methodologies and the proper use 
of the learning management 
system. 

Administrators, teachers, staff, students, 
parents, and other stakeholders have 
access to training regarding Virtual 
Learning Program methodologies and the 
proper use of the learning management 
system.  All essential stakeholders are using 
the training consistently. 

Administrators, teachers, staff, 
students, parents, and other 
stakeholders have access to training 
regarding Virtual Learning Program 
methodologies and the proper use of 
the learning management system.  All 
essential stakeholders are using the 
training, but not consistently. 

A plan is being developed to 
train stakeholders regarding 
Virtual Learning Program 
methodologies and the proper 
use of the learning management 
system. 

The Virtual Learning Program has 
little to no evidence of access to 
training for stakeholders regarding 
program methodologies and the 
proper use of the learning 
management system. 

Evidence, Notes, Comments 

Standard 3.3: Staff and students 
have reliable access to resources 
and support for learning. 

Staff and students have access with 90 
percent or better reliability to support 
hardware, software, and human resources 
for the Virtual Learning Program. 

Staff and students have access with 
80 percent or better reliability to 
support hardware, software, and 
human resources for the Virtual 
Learning Program. 

Staff and students have access 
with 50 percent or better 
reliability to support hardware, 
software, and human resources 
for the Virtual Learning 
Program. 

Staff and students have access 
with less than 50 percent reliability 
to support hardware, software, 
and human resources for the 
Virtual Learning Program. 

Evidence, Notes, Comments 

Standard 3.4:  The governance 
system (i.e., the distribution of 
power among levels of government 
and roles of various officials, 
administrators, teachers, parents, 
and students) provides 
stewardship and oversight of the 
Virtual Learning Program. 

There is a governance system to ensure the 
success and sustainability of the Virtual 
Learning Program.  The goals, objectives, 
and processes for this team have been 
developed.  The governance system is 
enacted with consistency and fidelity. 

There is a governance system to 
ensure the success and sustainability 
of the Virtual Learning Program.  The 
goals, objectives, and processes for 
this team have been developed.  The 
governance system is enacted but 
without consistency and fidelity. 

There is a governance system 
being developed to ensure the 
success and sustainability of the 
Virtual Learning Program.  The 
goals, objectives, and processes 
for this team are being 
developed.   

There is no governance system to 
ensure the success and 
sustainability of the Virtual 
Learning Program. 

Evidence, Notes, Comments 
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Standard 3.5:  The governance 
system for the Virtual Learning 
Program has established an 
effective process for decision 
making and communication. 

The governance system has clear and well-
understood processes for decision making 
and communication.  The processes are 
implemented with consistency. 

The governance system has clear and 
well-understood processes for 
decision making and communication.  
The processes are implemented but 
without consistency. 

The governance system is 
developing or clarifying 
processes for decision making 
and/or communication. 

The governance system has no 
clear processes for decision making 
and/or communication. 

 

Evidence, Notes, Comments 
 
 

 

Standard 3.6:  The governance 
system for the Virtual Learning 
Program includes a process to 
approve and update policies 
related to virtual learning. 

A plan has been developed for the 
governance system to approve or update 
policies to ensure compliance with 
applicable laws, regulations, and 
requirements that facilitate efficient and 
effective operations.  The implementation 
of this plan is consistent, and revisions are 
made as needed. 

A plan has been developed for the 
governance system to approve or 
update policies to ensure compliance 
with applicable laws, regulations, and 
requirements that facilitate efficient 
and effective operations.  The 
implementation of this plan is 
inconsistent. 

A plan is being developed for 
the governance system to 
approve or update policies to 
ensure compliance with 
applicable laws, regulations, and 
requirements that facilitate 
efficient and effective 
operations.   

There is no plan developed for the 
governance system to approve or 
update policies to ensure 
compliance with applicable laws, 
regulations, and requirements that 
facilitate efficient and effective 
operations.   

 

Evidence, Notes, Comments 
 
 
 

 

Standard 3.7:  The governance 
system for the Virtual Learning 
Program addresses evaluation of 
instructional quality and program 
delivery using clear policies, 
measures, and procedures. 

The governance system has developed an 
evaluation plan to ensure instructional 
quality and program delivery using clear 
policies, measures, and procedures.  The 
evaluation plan is being implemented with 
consistency and fidelity.  Feedback is used 
to guide program and instructional 
enhancements. 

The governance system has 
developed an evaluation plan to 
ensure instructional quality and 
program delivery using clear policies, 
measures, and procedures.  The 
evaluation plan is being implemented 
but without consistency and fidelity.   

The governance system is 
developing an evaluation plan 
to ensure instructional quality 
and program delivery using 
clear policies, measures, and 
procedures.   

The governance system has no 
evaluation plan to ensure 
instructional quality and program 
delivery using clear policies, 
measures, and procedures.   

 

Evidence, Notes, Comments 
 
 
 

 

Standard 3.8: The Virtual Learning 
Program provides opportunities for 
educators to reflect on the 
implementation of the program, 
curriculum, instructional practices, 
and student results. 

A mechanism has been developed to 
enable educators to reflect on the 
implementation of the Virtual learning 
Program, curriculum, instructional 
practices, and student results.  The 
reflection process is effective and informs 
changes as needed. 

A mechanism has been developed to 
enable educators to reflect on the 
implementation of the Virtual 
learning Program, curriculum, 
instructional practices, and student 
results.  The reflection process 
requires enhancement (e.g., more 
frequency, more substance, greater 
participation). 

A mechanism is being 
developed to enable educators 
to reflect on the 
implementation of the Virtual 
learning Program, curriculum, 
instructional practices, and 
student results.   

A mechanism has not been 
developed to enable educators to 
reflect on the implementation of 
the Virtual learning Program, 
curriculum, instructional practices, 
and student results.   

 

Evidence, Notes, Comments 
 
 

 

Standard 3.9:  The Virtual Learning 
Program has staffing and 
supervision plans that define and 

A plan has been developed to address 
staffing and supervision of the Virtual 
Learning Program.  Staffing and supervision 

A plan has been developed to address 
staffing and supervision of the Virtual 
Learning Program.  There is no 

A plan is being developed to 
address staffing and supervision 
of the Virtual Learning Program.   

A plan has not been developed to 
address staffing and supervision of 
the Virtual Learning Program.   
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delineate roles and responsibilities 
among leaders, faculty, staff, and 
other stakeholders. 

are consistently reviewed, and 
inefficiencies are mitigated as needed. 

process for reviewing inefficiencies in 
staffing/supervision and/or mitigating 
these on an ongoing basis. 

Evidence, Notes, Comments 

Standard 3.10:  The Virtual 
Learning Program has monitoring 
and evaluation plans in place to 
ensure that all essential 
stakeholders have the knowledge 
and skills to participate in and 
implement the program with 
fidelity. 

A plan has been developed to assess and 
build the knowledge and skills of essential 
stakeholders in relation to their ability to 
participate in and implement the Virtual 
Learning Program as designed.  The plan is 
being implemented with consistency and 
fidelity. 

A plan has been developed to assess 
and build the knowledge and skills of 
essential stakeholders in relation to 
their ability to participate in and 
implement the Virtual Learning 
Program as designed.  The plan is 
being implemented but not with 
consistency and fidelity. 

A plan is being developed to 
assess and build the knowledge 
and skills of essential 
stakeholders in relation to their 
ability to participate in and 
implement the Virtual Learning 
Program as designed.   

A plan has not been developed to 
assess and build the knowledge 
and skills of essential stakeholders 
in relation to their ability to 
participate in and implement the 
Virtual Learning Program as 
designed.   

Evidence, Notes, Comments 

Standard 3.11:  The governing 
system for the Virtual Learning 
Program includes essential 
stakeholders. 

A plan has been developed to form a 
governing system for the Virtual Learning 
Program that includes essential 
stakeholders.  All essential stakeholders are 
represented. 

A plan has been developed to form a 
governing system for the Virtual 
Learning Program that includes 
essential stakeholders.  Outreach and 
recruitment is ongoing to form this 
governing system.  Not all essential 
stakeholders are yet represented. 

A plan is being developed to 
form a governing system for the 
Virtual learning Program that 
includes essential stakeholders. 

There is no governing system for 
the Virtual Learning Program that 
includes essential stakeholders. 

Evidence, Notes, Comments 
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APPENDIX F 
Gadsden County’s Virtual Instruction Procedural Plan 

Task Timeframe Evidence, Artifacts, and/or Documentation Persons Responsible 
Development of the Gadsden 
County School’s Virtual 
Education Team (VET). 

Late Summer/Early Fall (prior to 
implementation) 

- Team rosters 
- Sign in Sheets 
- Agenda, notes, and minutes from meetings 

The district’s Virtual Education Team (VET), which will be comprised of all 
critical stakeholders with a vested interest in on-line education (finance, lead 
counselors, site level administrators, etc.)  The Director for Media & 
Technology along with a designee from the Deputy Superintendent’s Office 
will serve as co-chairs of the committee and be accountable for the 
implementation of the review process. 

Decision making regarding the 
option and/or framework to be 
used for Virtual Education for 
the upcoming school year.  And, 
develop, collaboratively, a draft 
calendar for virtual instruction. 

Late Summer/Early Fall (prior to 
implementation) 

- Sign in sheets 
- Agendas, notes, and minutes from 

meetings 
- Calendar outlining enrollment dates as well 

as critical points within the year such as 
completion dates and deadlines for 
submitting grades to the district office 

- 

The district’s Virtual Education Team (VET), which will be comprised of all 
critical stakeholders with a vested interest in on-line education (Finance, 
lead counselors, site level administrators, etc.)  The Director for Media & 
Technology along with a designee from the Deputy Superintendent’s Office 
will serve as co-chairs of the committee and be accountable for the 
implementation of the review process. 

Launch the content 
review/vetting process for 
prospective Virtual Instruction 
Providers for the next school.  
Potential vendors will be 
selected from the FLDOE’s list of 
approved providers. 

January-March proceeding the 
academic year of implementation 

Contracts must include: student-
teacher ratios; data quality 
requirements; minimum required 
security controls, and provider 
compliance with contract terms or 
quality of instruction. 

- Team rosters 
- Agendas, notes, and minutes from 

meetings 
- Rubrics and other paperwork associated 

with analyzing the curricula and quality of 
service 

The district’s Virtual Education Team (VET), which will be comprised of all 
critical stakeholders with a vested interest in on-line education (Finance, 
lead counselors, site level administrators, etc.)  The Director for Media & 
Technology along with a designee from the Deputy Superintendent’s Office 
will serve as co-chairs of the committee and be accountable for the 
implementation of the review process. 

Selection of program(s), 
acquisition of quotes and/or cost 
analyses, and drafting of 
contract(s). 

March-May - Cost Analyses 
- Budgets 
- Quotes 
- Contracts 

The Director of Media and a designee from the Deputy Superintendent’s 
Office. 

Submission of contract to the 
School Board for approval. 

June of the summer prior to the 
year of implementation 

- School Board approval (notes/minutes) Designee from the Deputy Superintendent’s Office. 

Development of advertisement 
in various formats and/or 
mediums to notify parents, 
families, and the community of 
the option of virtual education 
and open enrollment periods for 
Virtual Education. 

- Gadsden County’s Virtual Education Portal 
(web-based) 

- Post cards distributed to all students 
registered in GCPS (preK-12) 

- Flyers and postings to be displayed in every 
school’s office and guidance department 

Media and Technology 

Distribution of media both 
digital and print notifying 
parents, families, and 
community members of the 
Virtual School options and 

No later than March 1st for Summer 
Open Enrollment 

No later than May 1st for Fall Open 
Enrollment 

- Gadsden County’s Virtual Education Portal 
(web-based) 

- Instant messages (via Lan, mobile, and 
email) through use of the district’s home-
to-school communication tool 

- Postal Receipts 
- Mailing Lists 

Media and Technology; site-based administrators and guidance counselors; 
designee from Deputy Superintendent’s Office 

NOTE:  Skylert notification must be 90 days before the open enrollment 
date and must include the enrollment dates.   

Page  65  of   347



advising them of the open 
enrollment periods. 

No later than October 1st for Spring 
Open Enrollment 

(per F.S. 1004.25(1)(b) – 90 days 
before open enrollment dates) 

- Flyers and postings to be displayed in every 
school’s office and guidance department 

Initiate the enrollment process. Varies based on enrollment 
period(s) – but it will be 90+ days 
ending 30 days prior to the first day 
of the school year (per Section 
1002.45 F.S.) 

- Enrollment documents 
- Course schedule 

Site-based guidance counselors and administrators for curriculum 

Verify students’ receipt of 
instructional materials, tools and 
equipment, including internet 
access. 

Varies based on enrollment period.  
However, all verifications will be 
completed prior to the 
commencement of the first day of 
the course(s). 

- Verification records from the VIP Designee from Deputy Superintendent’s Office 

Attendance Audits Every 9 weeks - Attendance records 
- Early Warning Systems (EWS) data 

Designee from Deputy Superintendent’s Office 
Curriculum and Instruction 

Program Evaluation Ongoing 

A comprehensive summative 
analysis will take place at the close 
of each academic year. 

- Sign in sheets 
- Agendas, minutes, notes, etc. 
- Evaluation analyses paperwork (See 

Appendix D) 

The district’s Virtual Education Team (VET), which will be comprised of all 
critical stakeholders with a vested interest in on-line education (Finance, 
lead counselors, site level administrators, etc.)  The Director for Media & 
Technology along with a designee from the Deputy Superintendent’s Office 
will serve as co-chairs of the committee and be accountable for the 
implementation of the review process. 
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APPENDIX G 

Gadsden County Public Schools Virtual Instruction Program 

Acknowledgement/Verification of Materials Received 

Parent/Guardian’s Name 

Street Address 

City, State, and Zip Code 

Telephone Number 

Email Address 

I ___________________________________________ (Print Name-Parent/Guardian), hereby acknowledge that I received 

all of the materials listed on the attached page and further acknowledge that the merchandise has been inspected and is 

without defect. 

Virtual Providers Name (Print) _______________________________________________________________________ 

Parent/Guardian’s Signature: ________________________________________________________________________ 

Student Name: ____________________________________________________________________________________ 

Date: _____________________________________________________________________________________________ 

Important Note:  Please submit this document and copies of the packing slips to the Gadsden County School Board 

within ten (10) business days of delivery of the materials and resources.  Thank you in advance for your cooperation 

and assistance. 

Ensure you have included the following documents: 

 Packing Documents

 Acknowledgement/Verification Form Fully Completed

Please send the above documents via: 

Postal Mail: 

Gadsden County School Board 

Attention: Cheryl Ellison 

35 Martin Luther King Jr. Blvd. 

Quincy, FL 32351 

Fax: 

(850) 627-3530 

Or, email: 

ellisonc@gcpsmail.com 
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APPENDIX H 

Language that must be addressed in any and all VIP contracts 
(highlighted areas to be filled in by contractor in actual written agreement) 

Established student-teacher ratios: 
Average student-teacher ratios by grade bands (K-3, 4-8, 9-12 and for core and elective courses) 
An average ratio for grades K-3 full time is _:1, grades K-3 part-time (0.5 teacher) is _:1, 4-8 grade full-time is _:1, 4/8 
grade part-time (0.5 teacher) is _:1. An average ratio for grades 9-12 full-time is _:1, 9-12 grades part-time (0.5 teacher) 
is _:1 (adapt this to what agreed upon ratios are with provider). 

Data Quality Requirements/Reporting: 
The ____________________school district will monitor compliance with data requirements on a 
_____________________basis. 

(Place Data Reporting Schedule here) 

Minimum Required Security Controls: 
Virtual Instructional Provider will implement, maintain, and use appropriate administrative, technical, or physical 
security measures to the full extent required by Title 20, Section 1232g, United State Code, The Family Educational Right 
and Privacy Act (FERPA), in order to maintain the confidentiality of student/education records. (The district should add 
minimum expectations for the safeguarding of education records) 

Provider compliance with contract terms or quality of instruction: 
Designate to the Virtual Instructional Provider, a VIP district Liaison to act for the district in all matters pertaining to this 
contract, including but not limited to monitoring compliance with contract terms and quality of virtual instruction pursuant to 

State and Client policy, and to accept and approve all deliverables and invoices. 

Accept standard publications of the Virtual Instructional Provider for all compliance and documentation purposes (i.e., 
program guide for information and data about the curriculum, student handbook for school policies and procedures 
and hours of personnel availability, state reporting for certification status and physical location of personnel, monthly 
school report for student-teacher ratios, teacher load limits,  state data submissions and state report cards for 
completion, promotion, and other accountability outcomes). (Insert link to VIP Provider’s Disclosure Website here) 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. 

Date of School Board Meeting: September 27, 2016 

TITLE OF AGENDA ITEM: School Field Trip Requests (Out-of-State)- Gadsden Technical 
Institute. East Gadsden High. and West Gadsden High 

DIVISION: Pre-K - 12 Education 

__ This is a CONTINUATION of a current project. grant. etc. 

PURPOSE AND SUMMARV OF ITEM: 

(Type and Double Space) 

According to School Board Policy 2340 (Field and Other District-Sponsored Trips). all out-of-state field 

trips must be approved by the School Board. (jadsden Technical Institute. East Gadsden High and West 

Gadsden lligh School are requesting approval for an out-of-state field trip to Moultrie. Georgia. Please 

see attached documentation. 

FUND SOURCE: N/A 

AMOUNT: N/A 

PREPARED BY: Pink Hightower. Ph.D. 

POSITION: Deputy Superintendent 

INSTR UCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED hy preparer. 

SUPERINTENDENT'S SIGNATURE: page(sl numbered -----------
CHAIRMAN'S SIGNA TliRE: page(s) numbered----------------
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Panhandle Area Educational Consortium

Master In-service Plan
2012-2017

2015 Renewal

• Calhoun

• FAMU-DRS

• Franklin

• FSUS-Broward

• Gadsden

• Gulf

• Holmes

• Jackson

• Jefferson

• Liberty

• Madison

• Taylor

• Wakulla

• Walton

• Washington

Serving:

• Bay County—Gifted Endorsement only

• Florida Virtual School—Master In-service Plan only

Also Serving:

Lele Sobey, Interim Executive Director

877-873-7232, ext. 2263

Lele_sobey@paec.org
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MISSION 

The mission of the Panhandle Area Educational Consortium (PAEC) is to enable all member and 

participating school districts to attain their goals by providing leadership and support services, 

maximizing the use of resources, linking schools, and facilitating communication across the 

consortium. One program provided as a service to maximize resources is the PAEC Professional 

Development Center (PDC). Through the PDC a comprehensive program of professional learning is 

coordinated and implemented in accordance with Florida’s Professional Development Protocol 

Standards for member and participating districts.  

RATIONALE 

Professional learning is changing, and small districts benefit from their collaboration in the Master 

Inservice Plan developed by PAEC. The plan serves as the foundation upon which each member and 

participating district builds their professional development system to enable staff to reach their full 

potential and maximize their effectiveness as teachers, leaders and facilitators of learning. To meet this 

goal the MIP is aligned with the standards contained in Florida’s Professional Development Protocol, 

and the PAEC Professional Development Center incorporates research from the National Staff 

Development Council (now Learning Forward) to guide professional learning opportunities provided 

within the districts. 

MASTER INSERVICE PLAN ADVISORY COMMITTEE 

Sara Joe Wooten, Gulf County Debbie Kerr, Walton County 

Cheryl McDaniel, Jackson County Bill Lee, Washington County 

Beth Mims, Wakulla County Rusty Holmes, PAEC 

Kay Dailey, Walton County Sharon Mitchell, PAEC 

Faye Yongue, PAEC 
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MANAGEMENT 

One of the major impediments to authentic change is “the presence of too many disconnected, episodic, 

piecemeal and superficially adorned projects” according to Michael Fullan (2001.p. 109). As the 

professional learning facilitator for multiple districts and many school communities it would be easy 

for the consortium to become fractured in its focus, however the PAEC Professional Development 

Center (PDC) management system allows the implementation of focused, data-driven professional 

learning activities based upon the school improvement needs of each school and district. Staff from 

each member district serves on the PDC Advisory Council. The Master Inservice Plan is reviewed by 

the Council and subsequently presented to their respective school board for approval.  

ONLINE MANAGEMENT THROUGH THE ELECTRONIC PROFESSIONAL 

DEVELOPMENT CONNECTION (EPDC) 

The electronic Professional Development Connections (ePDC) at PAEC is an online professional 

development management system available to the member districts. This electronic system allows 

teachers to register for staff development activities, report impact of participation in staff development 

activities, track their inservice points, complete a needs assessment and complete their Individual 

Professional Learning Plan effectively and efficiently. The system also permits school and district 

administrators to create and retrieve courses; manage attendance, follow-up and course completion; 

email participants; align course offerings with teacher needs and document implementation and impact 

of training in classrooms.  Districts also utilize the system to generate report data for submission to the 

Florida Department of Education as per F.S. 6A-5.071. 

ORGANIZATION 

National Staff Development Standards and the Florida Professional Development Evaluation System 

Protocol serve as the guide for the design of the Master Inservice Plan. There are four major areas 

implemented at the teacher, school and district level – Planning, Learning, Implementing, and 

Evaluating.  

Planning occurs at the individual/faculty, school and district levels. Teachers review previous and 

current student data, school improvement goals and initiatives and complete a personal needs 

assessment. Then each educator identifies personal learning goals and develops an Individual 

Professional Learning Plan (IPLP) which is discussed with their administrator and adjusted based upon 

performance appraisal data and other grade level or school priorities. Specific learning goals for student 

achievement and professional practice are clearly defined with an evaluation plan to determine the 

effectiveness of professional learning activities. The final IPLP is signed by both the educator and the 
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administrator with a timeline for review. School Improvement Plans and goals are developed after 

review of student data. Teacher data in conjunction with the school improvement plan goals and 

objectives guides the completion of a school level professional development plan. District 

administrators utilize the school plans for setting district priorities for professional development 

learning opportunities. District data is used in planning the PAEC Master Inservice Plan.  

Pursuant to State Board Rule 6A-5.071, Master In-service Plan Requirements, and on behalf of the 

PAEC member and participating districts, PAEC has developed and maintains an assessment of 

training needs.  The PAEC Professional Development Needs Assessment is made available to school 

and district instructional and administrative staff members in an electronic format.  The Needs 

Assessment is based on the twelve Educator Accomplished Practices and is designed to yield result and 

data reports for the Professional Development System Evaluation Protocol at each level- Faculty, 

School, and District in the areas of planning, delivery, follow-up and evaluation. 

District personnel may generate customized reports or they may request copies of customized 

Professional Development Needs Assessment Reports from PAEC.  Results of the assessment are used 

by PAEC staff to plan professional learning programs for districts and schools.  Also, districts and 

schools consider the assessment results, along with student performance data, school improvement 

goals, personal growth objectives, as the professional learning is planned at those levels. 

A copy of the electronic Professional Development Needs Assessment may be found on the following 

pages or by searching for “Needs Assessment” at www.paec.org. 

Learning opportunities are provided to meet the needs at the faculty, school and district levels. To be 

most effective the learning activities will follow a collaborative approach that is sustained over an 

extended period of time with opportunities to implement and measure the impact on student learning in 

a collegial atmosphere.  For instructional personnel learning opportunities focus on analysis of student 

achievement data, ongoing formal and informal assessments of student achievement, identification and 

use of enhanced and differentiated instructional strategies that emphasize rigor, relevance, and reading 

in the content areas, enhancement of subject content expertise, integrated use of classroom technology 

that enhances teaching and learning, classroom management, parent involvement, or school safety. 

Implementing newly acquired skills and knowledge in a sustained and supported effort is necessary 

for changes in practice. Implementation is the very heart of professional learning. Applying new 

knowledge and techniques and observing the impact on student behavior and learning is the primary 

purpose of professional learning.  Processes for follow-up and support for implementation of the 

professional learning are included with all learning components in the ePDC. These may include 

classroom based feedback, observation, reflection and collegial dialogue, coaching, mentoring or other 

supports. 
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Evaluating the effectiveness of the professional learning is multifaceted. First, the professional 

learning component activity is evaluated by the participants to determine the appropriateness of the 

design and delivery of the component. This is done electronically through the ePDC and the results are 

available to school, district staff and consultants. Next is the evaluation of the participant 

implementation of knowledge and skills gained through participation in the professional learning 

activity. The participant must provide evidence of implementation through one of the following: 

student test results, student portfolio, observation of student performance, changes in classroom 

practice, or other processes. Once evaluation is completed by all participants, data is reviewed to 

determine if revision of the component is needed. 

Annually, professional learning activity reports are provided to each district. These reports provide data 

on component registration, follow-up, and completion to each district for evaluation of their specific 

learning activities.   Additionally, analysis of this data is used along with student and school data to 

evaluate the effectiveness of the Master Inservice Plan.  

ALIGNMENT WITH THE FLORIDA EDUCATOR ACCOMPLISHED PRACTICES 

The Florida Educator Accomplished Practices serve as the state’s standards for effective 

instructional practice and are used to define and identify effective teaching.  

The State Board of Education approved on December 17, 2010, a substantial revision of Rule 6A-

5.065, redefining the Florida Accomplished Educator Practices (FEAPs). The revised rule, which 

replaces the original FEAPs approved in 1998, will serve as the state's new standards for effective 

instructional practice.     

The new FEAPs are fewer in number and are based on essential foundational principles. In 

addition, the six (6) FEAPs are organized around the instructional process and professional 

expectations, with each FEAP clearly defined by a series of descriptors which constitute the full 

definition for that FEAP.  

Individual school districts will use the FEAPS as the basis to craft or select more specific 

observable performance indicators and/or performance tasks for their evaluation systems. 

Excerpt from 6A-5.065-The Educator Accomplished Practices as approved by the State Board of 

Education on December 17 2010:   
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A. Quality of Instruction

1. Instructional Design and Lesson Planning. Applying concepts from human   development and

learning theories, the effective educator consistently:

a. Aligns instruction with state-adopted standards at the appropriate level of rigor;

b. Sequences lessons and concepts to ensure coherence and required prior knowledge.

c. Designs instruction for students to achieve mastery;

d. Selects appropriate formative assessments to monitor learning;

e. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate

learning outcomes, adjust planning and continuously improve the effectiveness of the

lessons; and

f. Develops learning experiences that require students to demonstrate a variety of applicable

skills and competencies.

2. The Learning Environment. To maintain a student-centered learning environment that is safe,

organized, equitable, flexible, inclusive, and collaborative, the effective educator consistently:

a. Organizes, allocates, and manages the resources of time, space, and attention;

b. Manages individual and class behaviors through a well-planned management system;

c. Conveys high expectations to all students;

d. Respects students’ cultural, linguistic and family background;

e. Models clear, acceptable oral and written communication skills;

f. Maintains a climate of openness, inquiry, fairness and support;

g. Integrates current information and communication technologies;

h. Adapts the learning environment to accommodate the differing needs and diversity of

students; and

i. Utilizes current and emerging assistive technologies that enable students to participate in

high-quality communication interactions and achieve their educational goals.

3. Instructional Delivery and Facilitation. The effective educator consistently utilizes a deep and

comprehensive knowledge of the subject taught to:

a. Deliver engaging and challenging lessons;

b. Deepen and enrich students’ understanding through content area literacy strategies,

verbalization of thought, and application of the subject matter;

c. Identify gaps in students’ subject matter knowledge;

d. Modify instruction to respond to preconceptions or misconceptions;

e. Relate and integrate the subject matter with other disciplines and life experiences;

f. Employ higher-order questioning techniques;

g. Apply varied instructional strategies and resources, including appropriate technology, to

provide comprehensible instruction, and to teach for student understanding;

h. Differentiate instruction based on an assessment of student learning needs and recognition of

individual differences in students;
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i. Support, encourage, and provide immediate and specific feedback to students to promote

student achievement; and

j. Utilize student feedback to monitor instructional needs and to adjust instruction.

4. Assessment. The effective educator consistently:

a. Analyzes and applies data from multiple assessments and measures to diagnose students’

learning needs, informs instruction based on those needs, and drives the learning process;

b. Designs and aligns formative and summative assessments that match learning objectives and

lead to mastery;

c. Uses a variety of assessment tools to monitor student progress, achievement and learning

gains;

d. Modifies assessments and testing conditions to accommodate learning styles and varying

levels of knowledge;

e. Shares the importance and outcomes of student assessment data with the student and the

student’s parent/caregiver(s); and

f. Applies technology to organize and integrate assessment information.

B. Continuous Improvement, Responsibility and Ethics

1. Continuous Professional Improvement. The effective educator consistently:

a. Designs purposeful professional goals to strengthen the effectiveness of instruction based on

students’ needs;

b. Examines and uses data-informed research to improve instruction and student achievement;

c. Collaborates with the home, school and larger communities to foster communication and to

support student learning and continuous improvement;

d. Engages in targeted professional growth opportunities and reflective practices, both

independently and in collaboration with colleagues; and

e. Implements knowledge and skills learned in professional development in the teaching and

learning process.

2. Professional Responsibility and Ethical Conduct.

Understanding that educators are held to a high moral standard in a community, the effective

educator adheres to the Code of Ethics and the Principles of Professional Conduct of the

Education Profession of Florida, pursuant to State Board of Education Rules 6B-1.001 and 6B-

1.006, F.A.C, and fulfills the expected obligations to students, the public and the education

profession.
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ALIGNMENT WITH THE FLORIDA PRINCIPAL LEADERSHIP STANDARDS 

The Florida Principal Leadership Standards (FPLS) serve as the state’s standards for effective school 

leadership and are used to define the knowledge and skill sets needed in effective schools.  The FPLS 

are: 

Domain 1: Student Achievement: 

Standard 1: Student Learning Results.  

Effective school leaders achieve results on the school’s student learning goals. 

a. The school’s learning goals are based on the state’s adopted student academic standards and the

district’s adopted curricula; and

b. Student learning results are evidenced by the student performance and growth on statewide

assessments; district-determined assessments that are implemented by the district under Section

1008.22, F.S.; international assessments; and other indicators of student success adopted by the

district and state.

Standard 2: Student Learning as a Priority. 

Effective school leaders demonstrate that student learning is their top priority through leadership 

actions that build and support a learning organization focused on student success. The leader: 

a. Enables faculty and staff to work as a system focused on student learning;

b. Maintains a school climate that supports student engagement in learning;

c. Generates high expectations for learning growth by all students; and

d. Engages faculty and staff in efforts to close learning performance gaps among student

subgroups within the school.

Domain 2: Instructional Leadership: 

Standard 3: Instructional Plan Implementation.  

Effective school leaders work collaboratively to develop and implement an instructional framework 

that aligns curriculum with state standards, effective instructional practices, student learning needs and 

assessments. The leader: 

a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065,

F.A.C. through a common language of instruction;

b. Engages in data analysis for instructional planning and improvement;

c. Communicates the relationships among academic standards, effective instruction, and student

performance;

d. Implements the district’s adopted curricula and state’s adopted academic standards in a manner

that is rigorous and culturally relevant to the students and school; and

e. Ensures the appropriate use of high quality formative and interim assessments aligned with the

adopted standards and curricula.
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Standard 4: Faculty Development.  

Effective school leaders recruit, retain and develop an effective and diverse faculty and staff. The 

leader: 

a. Generates a focus on student and professional learning in the school that is clearly linked to the

system-wide strategic objectives and the school improvement plan;

b. Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of

instruction;

c. Employs a faculty with the instructional proficiencies needed for the school population served;

d. Identifies faculty instructional proficiency needs, including standards-based content, research-

based pedagogy, data analysis for instructional planning and improvement, and the use of

instructional technology;

e. Implements professional learning that enables faculty to deliver culturally relevant and

differentiated instruction; and

f. Provides resources and time and engages faculty in effective individual and collaborative

professional learning throughout the school year.

Standard 5: Learning Environment.  

Effective school leaders structure and monitor a school learning environment that improves learning for 

all of Florida’s diverse student population. The leader: 

a. Maintains a safe, respectful and inclusive student-centered learning environment that is focused

on equitable opportunities for learning and building a foundation for a fulfilling life in a

democratic society and global economy;

b. Recognizes and uses diversity as an asset in the development and implementation of

procedures and practices that motivate all students and improve student learning;

c. Promotes school and classroom practices that validate and value similarities and differences

among students;

d. Provides recurring monitoring and feedback on the quality of the learning environment;

e. Initiates and supports continuous improvement processes focused on the students’ opportunities

for success and well-being.

f. Engages faculty in recognizing and understanding cultural and developmental issues related to

student learning by identifying and addressing strategies to minimize and/or eliminate

achievement gaps.
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Domain 3: Organizational Leadership 

Standard 6: Decision Making.  

Effective school leaders employ and monitor a decision-making process that is based on vision, 

mission and improvement priorities using facts and data. The leader:  

a. Gives priority attention to decisions that impact the quality of student learning and teacher

proficiency;

b. Uses critical thinking and problem solving techniques to define problems and identify

solutions;

c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-

up actions; and revises as needed;

d. Empowers others and distributes leadership when appropriate; and

e. Uses effective technology integration to enhance decision making and efficiency throughout

the school.

Standard 7: Leadership Development.  

Effective school leaders actively cultivate, support, and develop other leaders within the organization. 

The leader: 

a. Identifies and cultivates potential and emerging leaders;

b. Provides evidence of delegation and trust in subordinate leaders;

c. Plans for succession management in key positions;

d. Promotes teacher–leadership functions focused on instructional proficiency and student

learning; and

e. Develops sustainable and supportive relationships between school leaders, parents, community,

higher education and business leaders.

Standard 8: School Management.  

Effective school leaders manage the organization, operations, and facilities in ways that maximize the 

use of resources to promote a safe, efficient, legal, and effective learning environment. The leader: 

a. Organizes time, tasks and projects effectively with clear objectives and coherent plans;

b. Establishes appropriate deadlines for him/herself and the entire organization;

c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school

improvement and faculty development; and

d. Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities.

Standard 9: Communication.  

Effective school leaders practice two-way communications and use appropriate oral, written, and 

electronic communication and collaboration skills to accomplish school and system goals by building 

and maintaining relationships with students, faculty, parents, and community. The leader: 

a. Actively listens to and learns from students, staff, parents, and community stakeholders;
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b. Recognizes individuals for effective performance;

c. Communicates student expectations and performance information to students, parents, and

community;

d. Maintains high visibility at school and in the community and regularly engages stakeholders in

the work of the school;

e. Creates opportunities within the school to engage students, faculty, parents, and community

stakeholders in constructive conversations about important school issues.

f. Utilizes appropriate technologies for communication and collaboration; and

g. Ensures faculty receives timely information about student learning requirements, academic

standards, and all other local state and federal administrative requirements and decisions.

Domain 4: Professional and Ethical Behavior: 

Standard 10: Professional and Ethical Behaviors.  

Effective school leaders demonstrate personal and professional behaviors consistent with quality 

practices in education and as a community leader. The leader: 

a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education

Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C.

b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to

the barriers to success that include disagreement and dissent with leadership;

c. Demonstrates a commitment to the success of all students, identifying barriers and their impact

on the well-being of the school, families, and local community;

d. Engages in professional learning that improves professional practice in alignment with the

needs of the school system; and

e. Demonstrates willingness to admit error and learn from it;

f. Demonstrates explicit improvement in specific performance areas based on previous

evaluations and formative feedback.

Page  235  of   347



MASTER INSERVICE PLAN COMPONENTS -- ALPHABETICAL 

Component Number: A seven digit code which identifies each component in the district Master 

Inservice Plan.  The table below is a numerical listing of the professional learning components 

designed for implementation under this Master Inservice Plan. (Use for ESE requirement) 

Component Name Component 

# 

Component 

# for ESE 

Teachers 

Action Research 4-400-001

Assessment 4-401-001 4-102-001

Assistive Technology in the Classroom 3-100-001

Career and Technical Education 1-211-001 1-105-001

Child Abuse Prevention 6-511-001

Classroom Management 5-404-001 5-101-001

Clinical Education 7-501-001

Code of Ethics 8-416-001

Communication 2-406-001

Data Analysis 4-408-001

Educational Leadership 7-507-001

ESE Procedures and Practices 8-103-001

ESOL for Administrators 7-704-500

ESOL for Category III Teachers 2-704-528

ESOL for Guidance Counselors 2-704-525

Hearing Impaired 1-105-014

Instructional Leadership: School Principal Level II 7-507-002

Instructional Methodology 2-408-002 2-100-001

Leadership Evaluation Training 7-507-004

Lesson Study 2-400-002

Mental Health Services 5-414-001

Multicultural Sensitivity 2-412-001

New Teacher Induction 2-404-001

Florida Standards 2-007-001

Non-Instructional 

Custodian/Maintenance 8-510-001

Educational Paraprofessionals/Aides 8-506-001

Food Service Training 8-505-001

Office/Clerical Support 8-509-001

Transportation Service Training 6-515-001

Preschool/Child Care 2-012-001

Professional Learning Communities 2-400-001
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School Improvement 7-512-001

School Safety 6-511-002

Student Support Services: 

Assessment/Student Appraisal 8-401-001

Behavioral Interventions (crisis, abuse, etc.) 8-403-001

Human Relations/Communication Skills 8-406-001

Laws, Rules, Policies, Procedures 8-410-001 8-103-001

Parent Involvement, Parent Support 8-413-001 8-104-001

Problem-solving Teams 8-415-001

Program Administration, Evaluation, Accountability 8-417-001

Scholarships, Financial Aid, Education Transitions 8-418-001

Section 504/Americans w/Disabilities Act 8-419-001

Service Coordination, Collaboration, Integration 8-420-001

Student Motivation 8-421-001

Students Records 8-422-001

Subject Content: 

Adult Education Subject Content 1-301-001

Fine Arts Subject Content 1-000-001

Health and Safety Subject Content 1-005-003

English/Language Arts Subject Content 1-008-001 1-105-006

Mathematics Subject Content 1-009-001 1-105-002

Media Content 1-407-001

Other Content Areas 1-007-001 1-105-009

Physical Education Subject Content 1-011-001 1-105-010

Reading Subject Content 1-013-001 1-105-011

Science Subject Content 1-015-001 1-105-004

Social Studies Subject Content 1-016-001 1-105-013

Foreign (World) Language Subject Content 1-004-001

Substance Abuse Prevention 6-403-001

Substitute Teacher 8-506-002

Teacher Evaluation Training 7-507-003

Technology Applications Strategies 3-003-001

Technology for Educational Leaders 7-507-005

Technology In the Classroom 3-408-001 3-100-002

Visually Impaired 1-105-012

1-105-008

1-105-003
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 Add-On Endorsement Program Components 

Title Of Component 

 Component 

Number 

# Inservice Points 

Required  

Care and Prevention of Athletic Injuries 1-011-540 60 

Coaching Theory 1-011-541 60 

Theory and Practice of Coaching a Specific Sport 1-011-542 60 

AUTISM ENDORSEMENT PROGRAM 

Title Of Component 

 Component 

Number 

# Inservice Points 

Required  

Nature and Needs, Assessment and Diagnosis 2-103-540 60 

Applied Behavior Analysis and Positive Behavior Supports 5-101-516 60 

Assistive/Instructional Technology and 

Natural/Alternative/Augmentative Communication Systems 

3-100-502 60 

Field-Based Experience with Students with Autism Spectrum 

Disorder (ASD) 

2-100-541 60 

DRIVERS EDUCATION/TRAFFIC SAFETY ENDORSEMENT PROGRAM 

Title Of Component 

 Component 

Number 

# Inservice Points 

Required  

Basic Driver Education/Traffic Safety 1-014-537 60 

Advanced Driver Education/Traffic Safety 1-014-538 60 

Administration and Supervision Driver Traffic Safety 1-014-539 60 

ESE – SEVERE AND PROFOUND DISABILITIES ENDORSEMENT PROGRAM 

Title Of Component 

Component 

Number 

# Inservice Points 

Required  

Nature of Profound Mental Disabilities and Intervention 

Strategies for Educating Students 

4-102-501 60 

Atypical Child Development and Assessment of Students with 

Severe or Profound Disabilities 

5-101-515 60 

Transition Planning and Interdisciplinary Teaming for Students 

with Severe and Profound Disabilities 

3-100-501 60 

Field-Based Experience with Students with Severe and Profound 

Disabilities 

2-100-544 60 

ATHLETIC COACHING/SPORTS MEDICINE ENDORSEMENT PROGRAM
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ESOL ENDORSEMENT PROGRAM 

Title Of Components 

 Component 

Number 

# Inservice Points 

Required  

Methods of Teaching ESOL 2-700-520 60 

Applied Linguistics 2-702-521 60 

Cross-Cultural Communication and Understanding 2-705-522 60 

Testing and Evaluation of ESOL Students 2-701-523 60 

Curriculum and Materials Development 2-703-524 60 

E-R-T Practicum 2-705-527 60 

ESOL - OTHER COMPONENTS—Non-Endorsement 

Title Of Components 

Component 

Number 

# Inservice Points 

Required  

ESOL for Administrators 7-704-500 60 

ESOL for Category III Teachers 2-704-528 18 

ESOL for Guidance Counselors 2-704-525 60 

GIFTED ENDORSEMENT PROGRAM 

Title Of Component 

 Component 

Number 

# Inservice Points 

Required 

Nature and Needs of the Gifted 2-100-511 60 

Educating Special Populations of Gifted Students 2-100-512 60 

Curriculum Development for the Gifted 2-100-540 60 

Guidance Counseling of the Gifted Student 2-100-542 60 

Theory and Development of Creativity 2-100-543 60 

READING ENDORSEMENT PROGRAM 

Title Of Component 

 Component 

Number 

# Inservice Points 

Required  

Competency #1: Foundations of Reading Instruction 1-013-501 60 

Competency #2: Application of Research-based Instructional 

Practices  

1-013-502 60 

Competency #3: Foundations of Assessment 1-013-503 60 

Competency #4: Foundations & Applications of Differentiated 

Instruction  

1-013-504 60 

Competency #5: Demonstration of Accomplishment 1-105-505 60 
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Components, Detailed
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ACTION RESEARCH 

Component Identifier Number: 4-400-001 

Maximum Inservice Points:  120 

General Objective(s): 

Participants will learn how to conduct Action Research for classroom and school improvement. 

Specific Objective(s): 

Upon completion of one or more of the professional learning activities, participant: 

1. Describe and discuss Action Research Framework and evaluation models appropriate to evaluate

school-based projects/programs.

2. Identify research and evaluation questions and indicators appropriate for school-based evaluation.

3. Identify specific data collection techniques including qualitative and quantitative methods.

4. Identify and conduct appropriate descriptive and statistical analysis to answer specified research

and evaluation questions.

5. Prepare an action research plan and evaluation plan.

6. Describe and discuss action research presentation and reporting methods.

7. Understanding methods and materials of differentiation to meet the learning needs of students.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A4, B1 

FPLS: S4, S7 
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ASSESSMENT 

Component Identifier Number: 4-401-001 or 4-102-001(ESE) 

Maximum Inservice Points:  120 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the ability to use a variety of 

assessment strategies (traditional and alternate) to measure learning and assist planning for the 

continuous development of the learner.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate

intervention strategies.

2. Use multiple perspectives to diagnose student behavior problems and devise solutions.

3. Recognize students exhibiting potentially disruptive behavior and offer alternate strategies.

4. Assess individual and group performance to design instruction that meets students’ current needs in

the cognitive, social, emotional, and physical domains.

5. Employ performance-based assessment approaches to determine students’ performance of specified

outcomes.

6. Assist students in maintaining portfolios of individual work and progress toward performance

outcomes.

7. Modify instruction based upon assessed student performance.

8. Guide self-assessment by students and assist them in devising personal plans for reaching the next

performance level.

9. Maintain observational and anecdotal records to monitor students’ development.

10. Prepare and uses reports of students’ assessment results.

11. Review assessment data about individual students to determine their entry-level skills, deficiencies,

academic progress, and personal strengths, and to modify instruction-based assessment.

12. Communicate individual student progress knowledgeably and responsibly based upon appropriate

indicators to the student, parents, and colleagues using terms that students and parents understand.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
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Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A4 

FPLS: S1 
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ASSISTIVE TECHNOLOGY IN THE CLASSROOM  

  

Component Identifier Number: 3-100-001 (ESE Only) 

Maximum Inservice Points:  120  

 

General Objective(s): 

This professional learning will enable instructional personnel to obtain and improve professional 

knowledge and competencies in using assistive technology in the classroom successfully.  

  

Specific Objective(s): 

Upon successful completion of one or more professional learning inservice activities, participants:  

  

1. Use technology to promote and enhance the student’s learning, communication, real-life problem 

solving skills, and professional research.  

2. Determine the most appropriate assistive technology device to use in meeting individual student 

needs.  

3. Use assistive technology devices, teach students to use the devices, and monitor the effectiveness 

or use with both verbal and written communication.  

4. Use assistive technology within the curriculum to augment students’ verbal and written 

communication.  

5. Use universal design to enable all students to access the curriculum.    

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3  

FPLS:    S5 
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1. IDENTIFICATION:   

TITLE: Career and Technical Education Subject Content 

COMPONENT NUMBER: 1-211-001 / 1-105-001 (ESE) 

 

Function: 1 

Focus Area: 211 /105 (ESE) 

Local Sequence Number(s): 001 

 

POINTS TO BE EARNED:  120 Maximum 
2. DESCRIPTION:  This component will provide career and technical education (CTE) teachers with a 

structured professional learning process coupled with collegially-supported implementation 

experiences. Purposes are to: 1) deepen teachers’ subject content knowledge related to specific 

curriculum framework, course-appropriate CTE Standards and benchmarks, associated Industry or 

National Standards, aligned Florida Standards for Technical Subjects, and aligned Florida academic 

standards for Math, Language Arts, and Science that are addressed in the CTE courses and 2) 

pedagogical content knowledge regarding the selection and use of high effect size instructional 

strategies to provide standards-based instruction to assigned students.  

 

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional learning 

with key district Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☐Collegial learning practices 

☐Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☐Evaluation system indicators/rubrics/components 

☒Instructional design and lesson planning 

☐Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☐Mastery of a specific instructional practice  

☐Mastery of a specific leadership practice       

☐Multi-tiered System of Supports (MTSS) 

☐Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, 

DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 

☐Professional and ethical behavior 

☐Regulatory or compliance requirements 

☐Other: Parent communication to increase involvement 
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4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida Protocol Standards 

supported by this component: 

Educator    School        District 

Planning  ☐    ☒2.1.1, 2.2.1 

Learning  ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5 ☒2.2.2, 2.2.3, 2.2.4  

Implementing  ☒1.3.1,1.3.2,1.3.3  ☒2.3.1, 2.3.2, 2.3.3  ☒       

Evaluating  ☒1.4.2,1.4.3,1.4.5   

  ☐: Check here if not significantly related to any Protocol Standard 

 

5. IMPACT AREA(S):  

 ☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted ☒Repetitive practice leading to changes in proficiency of educator or leader on the job ☒Tracking improvements in student learning growth supported by the professional learning 

 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will: 

1. Learning Culture Supports: Identify peer or mentor educators, instructional coach, or 

administrator who will provide constructive feedback on implementation efforts and 

agree upon the times, methods, and supports that these colleagues will provide during 

the professional learning cycle. 

2. Standards-based Instruction: Select specific standards from Florida’s course description 

of the course or courses being taught, as the target of professional study and complete 

these activities: 

a. Based on reviews of available student assessment and/or performance data, 

including results of aligned industry certification exams, and discussions with 

colleagues, identify the standards that are most challenging to students.  

b. Based on emerging changes in content information, technologies or 

methodologies, pertinent to Florida’s Career and Technical Education Curriculum 

Frameworks and course(s) taught, identify specific areas of study that will ensure 

currency of information, responsiveness to business and industry, impact CTE 

standards-based instruction and enhance student learning. 

c. Select one or more of these standards for deeper study and discuss the aspects 

of the standard(s) that are most important for student mastery with mentor 

colleagues, instructional coach, or content experts. 

d. Determine if there are test item specifications related to the selected standard. 

If so, locate and review the Florida Department of Education’s Test Item 

Specifications to analyze what aspects of the standard(s) are assessed on state 

assessments and how they are assessed. 

e. Identify CTE standards and benchmarks, as well as standards tested on related 

industry certification exam/s, and determine how they will be assessed. 

f. Confer with support colleagues and seek resources and/or opportunities to gain 

a deeper understanding of the targeted content.  

3. Research-Based Instructional Processes: Review contemporary research on high effect 

size instructional strategies and select one or more high effect size instructional 

strategies as the target(s) of the professional study and: 

Page  246  of   347



a. Identify, review and discuss with a supervisor or instructional coach, a variety of

high effect size strategies that may be useful with the standard(s) selected, the

targeted students, and that may be linked to indicators in the district’s

performance evaluation system.

b. Select a specific high effect size strategy for study and implementation and learn

how and when to implement the strategy to meet the needs of all students.

c. Develop lesson plan(s), with clearly stated learning goals, based on the selected

standards. Incorporate the high effect size instructional strategy(ies), selected

for study, and a plan to assess student learning. Review the plan with support

colleagues and explain the rationale for the plan with attention to students’

learning needs and a multi-tiered system of supports.

d. Implement the lesson plan(s), assess and track progress on learning goals with

selected students, discuss with support colleagues the observed impact on

students, and what, if any improvements might be attempted during subsequent

implementations.

7. LEARNING PROCEDURES (Methods):

Learning Methods Database Code: I 
Participants will be engaged in one or more of the following types of professional learning activities: 

WHAT 

Participants will learn and become proficient in 1) identifying crucial aspects of the most challenging, 

course-related, standards and benchmarks; 2) determining the high effect size instructional strategy(ies) 

most useful with the selected standard(s), benchmarks and targeted students; and 3) implementing the 

selected high effect size strategy with the selected standard(s) and targeted students . Participants will 

review professional literature and other resources related to high effect size strategies and content 

standards. Modeling may occur and participants will have opportunities to practice using the 

strategy(ies) individually and/or collaboratively. Constructive feedback will be provided by a 

facilitator/presenter or via peer-to-peer format and expert coaching and/or mentoring may occur. 

HOW  

Component delivery will employ a variety of learning designs including face-to-face, blended, or online 

and occur in a workshop, learning community/lesson study group, or as an individual study with collegial 

support. 

KEY ISSUES to be Included in Participant Implementation Agreements 

Participants will agree to: 

1. Participate and engage in structured and/or independent learning opportunities.

2. Meet deadlines for completing implementation and follow-up activities which may

require educators to:

a. Complete required professional learning design survey.

b. Plan and/or discuss implementation with support colleagues.

c. Complete appropriate assignments, such as lesson plans.

d. Collect and analyze student impact data.

e. Report and discuss results of student impact data with support colleagues and

other appropriate individuals.

Page  247  of   347



f. Reflect on results and use results to inform decisions about instructional

practices.

8. IMPLEMENTATION/MONITORING PROCEDURES:

Implementation/Monitoring Data Base Code: P 

Implementation Support: 

Ongoing support and constructive feedback regarding implementation will be provided through 

interactions among the educator and pre-determined peer or knowledgeable other, district or site-

based administrator, and/or mentor educators or in a formalized coaching process. The process will be 

contingent on the needs of the participant and may include modeling, practicing, observing a peer 

directly, reflecting orally, conferencing with actionable feedback, and repeating the cycle, if necessary. 

Web-based resources that provide exemplars will be available for support. 

9. IMPACT EVALUATION PROCEDURES:

Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or leader on 

the job. 

Evaluation Methods for Staff Database Code: A 

Changes in classroom practices will be observed through the district’s instructional evaluation system 

indicators and/or domains and/or deliberate practice or IPDP growth targets. Student progress 

measures will also be examined. Evidence used to document classroom implementation of professional 

learning may be observation checklists that are aligned with the teacher evaluation system, anecdotal 

records, self-reflection, evidence of communication with district or site-based administrator, approved 

knowledgeable other, peer or mentor educator, professional learning community documentation, 

and/or teacher-provided artifacts such as lesson plans, samples of student work, and assessments. 

Impact Area: Tracking improvements in student learning growth supported by the professional 

learning. 

Evaluation Methods for Students Database Code B: 

Results of school/teacher-constructed student growth measure(s) that track student progress. 

Who will use the evaluation impact data gathered?  
Teachers, support colleagues, instructional coaches, site-based administrators, and district instructional 

staff 

Individual teachers will use impact data to determine the impact of strategy implementation on 

students’ mastery of targeted standards and benchmarks and to inform decisions regarding instructional 

practice. 

Site-based administrators, instructional coaches and district instructional staff will use impact data to 

determine how strategy implementation affects students’ mastery of targeted standards and 

benchmarks and to inform decisions regarding teacher professional learning needs. 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:

Describe what will be done with the data obtained through the evaluation processes. 

Teachers will analyze student impact data, document results, and review results with a designated 

individual who may be a support colleague, instructional coach, district CTE director or designee, 

approved knowledgeable other, site-based administrator and/or other designated individual. The focus 

will be on the impact of implementation of the high effect size strategies for standards-based instruction 

to assigned students based on the standards and benchmarks for the course(s) taught. 
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What other forms of evaluation data will be gathered? 

a. Online “Professional Learning Design” Survey 

b. Results of national industry certification exam(s), state or district-

developed/standardized student growth measure(s), portfolios of student work, 

observation of student performance, or other performance assessment(s) that reveal 

impact on students’ mastery of standards-based learning goals and objectives. 

c. Data may be used by teachers, peer groups, site-based administrators, district 

instructional staff and/or PAEC personnel. 

 

Records of professional learning feedback and completion will be maintained in the electronic 

Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 

 

Date approved: Click here to enter text.                                                                                                            
Department: Panhandle Area Educational Professional Development Council 

Name(s) of Component Author(s): Panhandle Area Educational Professional Development Council  
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CHILD ABUSE PREVENTION  

  

Component Identifier Number:  6-511-001  

Maximum Inservice Points:  120  

 

General Objective(s): 

Participants will become familiar with signs and symptoms of child abuse and the requirements for 

reporting suspected cases to authorities for investigation.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Acquire knowledge of the signs and symptoms associated with the identification of suspected child 

abuse.  

2. Acquire knowledge of the laws and regulations applicable to the requirements and legal 

responsibilities of reporting suspected cases of child abuse.  

3. Demonstrate understanding of the application of the laws and regulations for reporting of suspected 

child abuse.  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A2 

FPLS:    S5, S8, S10 
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CLASSROOM MANAGEMENT  

  

Component Identifier Number:  5-404-001 or 5-101-001 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the knowledge, skills and 

dispositions necessary to manage the classroom.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Identify proactive strategies to build and maintain effective classroom management.  

2. Identify characteristics of effective classroom rules and procedures.  

3. Identify characteristics of an effective classroom environment.  

4. Identify problem areas within classroom management techniques and physical arrangement through 

case study reactions.  

5. Identify the appropriate consequence for misbehavior according to a hierarchy of consequences.  

6. Integrate effective classroom management techniques into his/her teaching style.  

7. Identify strategies to implement both control and caring within classroom management.  

8. Determine the correlation between effective classroom management and student achievement.  

9. Utilize reflective practice through descriptive and analytical journal writing.  

10. Implement effective research-based classroom management strategies within the learning 

environment.  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A2 

FPLS:    S5, S8  
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CLINICAL EDUCATION  

  

Component Identifier Number:  7-501-001  

Maximum Inservice Points:  40  

 

General Objective(s):  

To develop the participants’ knowledge and skills and attitudes necessary to function as an effective 

Peer Teacher or other support team member and demonstrate skills of observation and conferencing 

within the context of a clinical supervision model.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of requirements for serving as a Peer Teacher as stated in Chapter 231, 

Florida Statues and State Board of Education Rule 6A-5.75. 

2. Demonstrate awareness of the district approved New Teacher Orientation program and requirement 

of the program.  

3. Demonstrate awareness of the generic teaching competencies and their application to the 

observation and support of new teachers. 

4. Identify standard and alternative means for documenting competencies and providing support as 

needed. 

5. Demonstrate knowledge and skill in the research and observation techniques of the Florida 

Performance Measurement System as it applies to the role of a support team member.  

a. The participant will acquire skills in using the Florida Performance Measurement System 

(FPMS) formative instruments  

b. The participant will acquire a working knowledge of the six (6) domains of effective teaching 

as defined by the Florida Performance Measurement System  

c. The participant will identify behaviors that are indicators of generic teaching competencies  

6. Demonstrate knowledge and skill in the clinical supervision process as it applies to the role of a 

support team member.  

a. The participant will acquire knowledge, skills, and attitudes in effective pre-observation 
conference techniques 

b. The participant will acquire skills in systematic observation of teacher behavior in six domains 

of effective teacher performance  

c. The participant will demonstrate knowledge and skills in the formal and informal section, 

design and use of observation tools and systems  

d. The participant will demonstrate skill in analysis of data on teacher performance to identify 

areas of strength, weakness, and needs for continued development  

e. The participant will demonstrate skill in planning and conducting post-observation 

conferences  
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f. The participant will demonstrate the use and the value of reflection in self-assessment in 

teacher training and professional learning  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S4  
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CODE OF ETHICS 

Component Identifier Number: 8-416-001 

Maximum Inservice Points:  120 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the knowledge, skills and 

dispositions necessary to adhere to the Code of Ethics and Principles of Professional Conduct of the 

Education Profession in Florida.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants will:  

1. Make reasonable effort to protect the student from conditions harmful to learning and/or to the

student’s mental and/or physical health and/or safety.

2. Encourage a student’s independent action in pursuit of learning.

3. Provide for a student access to diverse points of view.

4. Take reasonable precautions to distinguish between personal views and those of any educational

institution or organization with which the individual is affiliated.

5. Not intentionally distort or misrepresent facts concerning an educational matter in direct or indirect

public expression.

6. Not use institutional privileges for personal gain or advantage.

7. Maintain honesty in all professional dealings.

8. Not on the basis of race, color, religion, gender, age, national or ethnic origin, political beliefs,

marital status, handicapping condition if otherwise qualified, social and family background deny to

a colleague professional benefits or advantages or participation in any professional organization.

9. Support a colleague’s right to exercise political or civil rights and responsibilities.

10. Maintain confidentiality of student information as prescribed by law.

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: B2 

FPLS: S10 
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COMMUNICATION 

Component Identifier Number: 2-406-001

Maximum Inservice Points:  120 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the ability to use effective 

communication techniques with students and all other stakeholders within the school community. 

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Establish positive interaction in the learning environment that uses incentives and consequences for

students to promote excellence.

2. Establish positive interactions between teacher and student that are focused upon learning rather

than procedures or behavior.

3. Communicate effectively, in both verbal and nonverbal styles with all students, including those

with handicapping conditions and those of varying cultural and linguistic backgrounds.

4. Communicate with and challenge all students in a positive and supportive manner.

5. Communicate to all students high expectations for learning.

6. Maintain standards of mutually respectful interaction during individual work, cooperative learning,

and whole group activities.

7. Provide all students with opportunities to learn from each other.

8. Motivate, encourage, and support individual and group inquiry.

9. Encourage student’s desire to receive and accept constructive feedback on individual work and

behavior.

10. Communicate with colleagues, school and community specialists, administrators, and parents’

consistently and appropriately.

Professional Development Delivery, Follow-Up and Evaluation:   

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A2 

FPLS: S9 
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DATA ANALYSIS 

Component Identifier Number: 4-408-001 

Maximum Inservice Points:  120 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the ability to use a variety of 

assessment strategies (traditional and alternate) to measure learning and assist planning for the 

continuous development of the learner.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Prepare and use reports of students’ assessment results.

2. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate

intervention strategies.

3. Use multiple perspectives to diagnose student behavior problems and devise solutions.

4. Analyze data and recognizes patterns in data of students assessment results to determine students’

performance strengths and needs.

5. Assess individual and group performance data to better design instruction that meets students’

current curriculum and content needs.

6. Review assessment data about individual students to determine their entry-level skills, deficiencies,

academic progress, and personal strengths, and to modify instruction-based assessment.

7. Communicate group and individual student progress knowledgeably and responsibly based upon

appropriate data to the student, parents, and colleagues using terms that students and parents

understand.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A4  

FPLS: S2, S5, S6 
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EDUCATIONAL LEADERSHIP  

  

Component Identifier Number:  7-507-001 

Maximum Inservice Points:  120  

 

General Objective(s):  

To expand and maintain the high level of knowledge, skill and competency needed to provide quality 

administrative and managerial support services to students, teachers and other members of the school, 

district, state, and federal educational community.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of the concepts and content of administrative and management services.  

2. Demonstrate skill in applying knowledge to provide high quality administration and management 

services to educational personnel at all levels of the educational community.  

3. Demonstrate competency in the delivery of administrative and managerial support services related 

to the participant’s work assignment.  

4. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the 

efforts of the schools, district and state toward the process of school improvement. 

5. Demonstrate awareness of the Florida Leadership Standards. 

  

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1  

FPLS:    S1, S2, S3, S4, S5, S6, S7, S8, S9, S10 
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ESE PROCEDURES AND PRACTICES  

  

Component Identifier Number:  2-103-001  

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide educators and staff with the opportunity to develop and/or 

update knowledge and skills necessary to provide programs and services and to effectively instruct 

exceptional education students.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Identify the student characteristics and criteria for eligibility in ESE special programs.  

2. Describe the models of support and placement options for students with disabilities.  

3. Identify and demonstrate research-based strategies/techniques for teaching students with 

disabilities.  

4. Identify and demonstrate research-based materials, technology, programs, and resources for 

teaching students with disabilities.  

5. Demonstrate skill in the appropriate use of academic accommodations and modifications for 

students with disabilities.  

6. Demonstrate skill in the appropriate use of assistive and adaptive technology for students with 

disabilities.  

7. Demonstrate skill in the appropriate use of behavior and classroom management techniques for 

students with disabilities.  

8. Develop appropriate Individual Educational Plan (IEP) goals and objectives for students with 

disabilities.   

9. Develop appropriate Transition IEP goals and objectives students with disabilities.  

10. Recognize the importance of family and family structure to the individual learner and uses 

knowledge of the student’s family situation to support individual learning.  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A2, A3 

FPLS:    S2, S3, S5  
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ESOL FOR ADMINISTRATORS 

  

Component Identifier Number:  7-704-500  

Maximum Inservice Points:  60  

 

General Objective(s): 

The purpose the of ESOL for Administrators - Online Course is to meet the 60 hour professional 

development requirement of the Modified Florida Consent Decree for school administrators as well 

as to address the Florida Department of Education ESOL objectives for administrators.   Participants 

will identify the administrator's role and responsibility as the instructional leader, recognize 

appropriate ESOL instructional strategies, techniques, and approaches for meeting the Sunshine State 

Standards and NCBL; and apply new knowledge and strategies. 

 

Specific Objectives: 

1. Demonstrate sensitivity to multicultural and diverse student populations; recognize major 

differences and similarities among various cultural groups in the U.S., the state of 

Florida, the local school district, and the individual school. 

2. Demonstrate knowledge of cross-cultural issues facing ELLs and their families to school 

personnel and community members that will facilitate accessibility to resources and 

services available to them within the school and the community. 

3. Demonstrate outreach efforts to connect ELLs and their families to school personnel and 

community members that will facilitate accessibility to resources and services available 

to them within the school and community. 

4. Demonstrate knowledge of available, necessary and appropriate instructional materilas 

and resources that will facilitate comprehensible instruction for all ELLs. 

5. Demonstrate knowledge of the background of the Consent Decree in the League of 

United Latin American Citizens et al. v. The State Board of Education, 1990, including 

knowledge of related legislation and litigation (e.g., No Child Left Behind Act of 2001, 

Lau v. Nichols, Plyler v. DOE, etc.). 

6. Demonstrate knowledge of the state and federal requirements for the assessment of 

language proficiency and academic achievement of ELLs. 

7. Demonstrate knowledge of required training for instructional and non-instructional staff 

members established by the 1990 Consent Decree and its September, 2003 Modification; 

and of the necessary procedures to ensure that all school site personnel are in compliance 

with the requirements. 

8. Demonstrate the ability to update staff, students, and parents on pertinent changes in the 

educational legislation, rules and policies that may potentially impact ELLs and their 

families.  Demonstrate ability to evaluate trained teachers who are using ESOL 

instructional strategies in Basic ESOL courses. 

9. Demonstrate knowledge of district’s ELL Plan, which indicates the chosen model(s) of 

delivery of services to ELLs. 

10. Demonstrate knowledge of the legal requirements of a student’s ELL plan. 

11. Demonstrate an understanding of the difference between language proficiency and content-

based academic knowledge. 

12. Demonstrate knowledge of second language acquisition (applied linguistics) theory and its 

applicability to the instructional process. 

13. Demonstrate knowledge and the ability to implement formal and informal methods of 
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assessment/evaluation of ELL, including measurement of language, literacy and academic 

content metacognition. 

14. Demonstrate knowledge of the indicators of learning disabilities, especially hearing and 

language impairment, as compared to the process by which students acquire a second 

language. 

15. Demonstrate knowledge of the indicators for student identification and participation in gifted 

programs, regardless of English language proficiency and of the program policies that must 

be in place in order to actively promote and sustain the participation of ELLs in advanced 

placement courses. 

16. Demonstrate knowledge of the school site administrator’s role and responsibilities as the 

instructional leader representative in the school-based ELL committee. 

17. Demonstrate the ability to communicate with ELLs, their families and the community to 

assess the relevance of the curriculum and adequacy of student progress toward standards 

established by the Department of Education and the local school board. 

18. Demonstrate knowledge of procedures regarding ELLs, which begin at school registration, 

and continue for two years after the ELL, has been exited from the English for Speakers of 

Other Languages program. 

19. Demonstrate knowledge of appropriate teaching strategies and methodologies to deliver 

comprehensible instruction to students whose first language is not English, that are from 

diverse cultural backgrounds and that have significantly varied levels of education in their 

own languages. 

20. Demonstrate the ability to evaluate school site staff to ensure that they are using the 

appropriate strategies and methodologies to deliver comprehensible instruction to ELLs. 

21. Demonstrate ability to evaluate school site staff to ensure the use of appropriate native 

language instructional strategies in the instruction of ELLs. 

22. Demonstrate up-to-date knowledge of relevant, scientifically-based research and effective 

practices regarding second language acquisition, English as a second language methodology 

and the issues of teaching multicultural populations. 

23. Demonstrate knowledge of methods of disaggregating and analyzing data on the achievement 

of all subgroups, including English language learners, and its impact to the school site’s 

programmatic decisions. 

24. Demonstrate ability to apply scientifically based principles and practices to instructional 

programs in order to improve student achievement within the ELL population. 

25. Demonstrate ability to implement at the school site the Continuous Improvement Model, or 

other proven model for improving the academic achievement of all low-performing students. 
 

Activities: 

The ESOL for Administrators Online Course requires participants to spend time online at the 

FloridaLearns Academy’s electronic Professional Development Connections Website interacting 

with the content presented in various modules. While participating in the online modules, participants 

will have the opportunity to view various video segments pertaining to the content of the module. In 

addition, participants must read the reading selections embedded within each module, answer 

specific questions pertaining to each module, and complete individual assignments. Some 

assignments require participants to implement strategies learned in the course in their current 

classrooms. Feedback is provided online by the course’s facilitator. 

 

Evaluation for In-Service Credit: 

The participant will: 

1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-
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and post- assessment or by other valid measures as determined by the instructor 

2. Satisfactorily complete assigned activities and assignments

Component Evaluation: 

Through the electronic Professional Development Connections, the district Professional 

Development Director will receive notification of course completion.  The system requires an online 

component evaluation be completed by the participant before a course is marked completed.  This 

evaluation is a part of the ePDC and conforms to the Florida Professional Development System 

Evaluation Protocol requirements 

Delivery Methods:  A, B, C, D, F, G  

 Implementation Methods: M, N, O, P, Q, R, S  

 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

 FEAP: A3  

FPLS: S4, S5 
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ESOL FOR CATEGORY III TEACHERS 

  

Component Identifier Number:  2-704-528  

Maximum Inservice Points:  18  

 

General Objective(s): 

The Panhandle Area Education Consortium's 18-hour ESOL for Category III Teachers on-line course 

is designed to meet the requirements of the Florida Consent Decree for Category III teachers The 

purpose of the online course is to provide these teachers with knowledge about ESOL (English for 

Speakers of Other Languages) students and instructional strategies and approaches teachers can use 

to assist ESOL students in understanding the curriculum and meeting the Sunshine State Standards. 

 

Specific Objectives: 

1. Analyze and adapt instruction to be comprehensible to ESOL students 

2. Facilitate ESOL student adjustment to a new culture 

3. Interpret ESOL student behavior from a cultural perspective 

4. Understand the principles of second language acquisition and how they can be used in the     

classroom to facilitate language development 

5. Adapt traditional assessments 

6. Explore issues that affect the validity of classroom assessment 

7. Develop guidelines for grading ESOL students 

8. Utilize alternate strategies to assist LEP students 

9. Encourage communication with ELLs by using small group work. 

10. Design lessons with no less rigor, but with more assistance for LEP students. 

11. Assess ELLS appropriately so that assessments measure what they are intended to measure. 
 

Activities: 

The ESOL for Category III Teachers Online Course requires participants to spend time online at the 

FloridaLearns Academy’s electronic Professional Development Connections Website interacting 

with the content presented in various modules. While participating in the online modules, participants 

will have the opportunity to view various video segments pertaining to the content of the module. In 

addition, participants must read the reading selections embedded within each module, answer 

specific questions pertaining to each module, and complete individual assignments. Some 

assignments require participants to implement strategies learned in the course in their current 

classrooms. Feedback is provided online by the course’s facilitator. 

 

Evaluation for In-Service Credit: 

The participant will: 

1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-

and post- assessment or by other valid measures as determined by the instructor 

2. Satisfactorily complete assigned activities and assignments 
 

Component Evaluation: 

Through the electronic Professional Development Connections, the district Professional 

Development Director will receive notification of course completion.  The system requires an online 

component evaluation be completed by the participant before a course is marked completed.  This 

evaluation is a part of the ePDC and conforms to the Florida Professional Development System 

Evaluation Protocol requirements. 
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Delivery Methods:   A, B, C, D, F, G  

 Implementation Methods:  M, N, O, P, Q, R, S  

 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

 FEAP:    A3  

FPLS:    S4, S5 
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ESOL FOR GUIDANCE COUNSELORS 

  

Component Identifier Number:  2-704-525  

Maximum Inservice Points:  60  

 

General Objective: 

The purpose of the Panhandle Area Education Consortium's ESOL for Guidance Counselors Online 

course is to meet the modified Florida Consent Decree requirements for guidance counselors. To 

meet this goal, the participant will develop and implement a case study of an English Language 

Learner, including strategies to address academic needs. The case study must contain evidence to 

support mastery of the Standards and Competencies. 

 

Specific Objectives: 

1. Possess individual & group counseling and communication skills to implement a balanced 

approach in order to assist ELLs and their families. 

2. Recognize unique differences among ELLs, including their language proficiency (both native 

and English), aptitudes, intelligence, interests, and achievements, & incorporate an 

understanding of this information into the delivery of services. 

3. Assist ELLs and their families in dealing with the social and emotional concerns and 

problems that may hinder their educational development. Collaborate with teachers, student 

service specialists (e.g., psychologists, social workers), other educators, and related 

community representatives in addressing the challenges facing ELLs and their families. 

4. Demonstrate ability to counsel ELLs regarding their individual rights as afforded to them 

under state & federal laws and regulations. ELLs who are under-represented in special 

programs and services, including but not limited to gifted, vocational, specialized academic 

and career magnets/academies, advanced placement, dual enrollment, and career exploration. 

5. Demonstrate knowledge of the federal & state requirements regarding the provision of 

services to ELLs. Including, but not limited to their roles and responsibilities in the LEP 

Committee process; development of ELL Student Plans, and implementation of the District 

ELL Plan. 

6. Demonstrate ability to advocate for the educational needs of ELL and implement processes to 

ensure that these needs are addressed at every level of the ELLs’ school experience. 

7. Demonstrate knowledge and ability to provide training, orientation, and consultative 

assistance to teachers, school administrators, and other school-level personnel to support 

ELLs. 

8. Demonstrate sensitivity to multicultural and diverse student populations; recognize major 

differences and similarities among various cultural groups in the U.S., the state of Florida, the 

local school district, and the individual ELLs and their families to school personnel and 

community members that will facilitate accessibility to resources and services available to 

them within the school and community. 

9. Demonstrate ability to collaborate with teachers, school administrators, and other 

instructional personnel in ensuring that appropriate and effective instructional services are 

provided to ELLs to ensure their academic success. 

10. Demonstrate an understanding of the effects of race, gender, age, and socioeconomic status 

on assessment results, and the ELLs with the school-based and outreach services and support 

systems designed to address their unique academic needs. 

11. Demonstrate an understanding of the proper administration & use of assessment instruments, 

and the ability to interpret scores and test-related data to ELLs, teachers, school 
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administrators, and parents. These assessments should include, but not be limited to the 

following: English language proficiency assessments; annual assessment of English language 

development; diagnostic assessments; and state-wide assessments of academic content. 

12. Demonstrate knowledge and the ability to implement formal and informal methods of 

assessment/evaluation of ELLs, including measurement of language, literacy, and academic 

content metacognition. 

13. Demonstrate knowledge and understanding of how individual and group data and statistics 

are used in building student, course/class and school profiles, constructing student transcripts, 

and preparing reports. 

14. Demonstrate knowledge and ability to review and evaluate transcripts from foreign-born 

students, and ensure proper & equitable credit accrual, and appropriate grade/course 

placement of ELLs. 

15. Demonstrate knowledge of the indicators of learning disabilities, especially hearing and 

language impairment, as compared to the process by which students acquire a second 

language. 

16. Demonstrate an understanding of the difference between language proficiency and content-

based academic knowledge. 

17. Demonstrate knowledge of second language acquisition (applied linguistics) theory and its 

applicability to the instructional process.  ELLs, their families, and the community to assess 

the relevance of the curriculum and adequacy of student progress towards standards 

established by the Florida Department of Education and the curriculum established by the 

school district. 

18. Demonstrate the ability to provide information appropriate to the particular educational 

transition: from middle school to high ELLs in understanding the relationship that their 

curricular experiences and academic achievement have on their future educational and 

employment opportunities. 

19. Possess and demonstrate an understanding of the current admission requirements, admission 

options, and application procedures of colleges, universities, and career/vocational 

institutions, & the ability to effectively counsel ELLs in the pursuit of their post-secondary 

desires. 

20. Demonstrate ability to assist ELLs in evaluating and interpreting information about 

postsecondary educational and career alternatives so appropriate options are considered & 

included in the decision-making process. 

21. Demonstrate knowledge & ability to understand and interpret forms and data-driven 

documents that are a part of the post-secondary admission and financial aid processes, 

including: admission applications; student questionnaires; letters of recommendation, and 

acceptance; and other needs assessment documents. 

22. Demonstrate a familiarity with available technology & the ways in which it may support the 

post-secondary guidance and counseling process, including: guidance information systems; 

financial aid information and eligibility; relevant record-keeping and follow-up, and internet 

services. 

23. Demonstrate ability to use historical admission patterns & trends to assist ELLs in measuring 

the appropriateness of their applications to particular colleges, universities or 

career/vocational institutions. 

 

Activities: 

The ESOL for Guidance Counselors Online Course requires participants to spend time online at the 

FloridaLearns Academy’s electronic Professional Development Connections Website interacting 

with the content presented in various modules. While participating in the online modules, participants 

will have the opportunity to view various video segments pertaining to the content of the module. In 
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addition, participants must read the reading selections embedded within each module, answer 

specific questions pertaining to each module, and complete individual assignments. Some 

assignments require participants to implement strategies learned in the course in their current 

classrooms. Feedback is provided online by the course’s facilitator. 

 

Evaluation for In-Service Credit: 

The participant will: 

1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-

and post- assessment or by other valid measures as determined by the instructor 

2. Satisfactorily complete assigned activities and assignments 

 

Component Evaluation: 

Through the electronic Professional Development Connections, the district Professional 

Development Director will receive notification of course completion.  The system requires an online 

component evaluation be completed by the participant before a course is marked completed.  This 

evaluation is a part of the ePDC and conforms to the Florida Professional Development System 

Evaluation Protocol requirements. 

 
Delivery Methods:   A, B, C, D, F, G  

 Implementation Methods:  M, N, O, P, Q, R, S  

 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A3  

FPLS:    S4, S5 
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HEARING IMPAIRED 

Component Identifier Number: 1-105-014 

Maximum Inservice Points:  120 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the opportunity to develop and/or 

update knowledge and skills necessary to effectively instruct deaf/hard of hearing students.  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. List and describe common etiologies/syndromes associated with hearing impairment.

2. Demonstrate increased vocabulary, speed, accuracy, and fluency in using American Sign Language

expressively and receptively.

3. Interpret the results of an audiological evaluation and list instructional implications based on these

results.

4. Demonstrate skill in the appropriate use and care of individual and classroom amplification

equipment.

5. Demonstrate skill in the appropriate use of assistive and adaptive technology for hearing impaired

students.

6. Identify and demonstrate instruments and use of cochlear implants.

7. Identify and demonstrate research-based techniques/strategies for teaching hearing impaired

students.

8. Identify and demonstrate research-based materials/programs for teaching hearing impaired

students.

9. Compare and contrast regulations of the Individuals with Disabilities Education Act (IDEA), the

Americans with Disabilities Act (ADA), and section 504 as they relate to hearing impaired

students.

10. Describe aspects of deaf culture and etiquette to utilize when working or socializing with the

hearing impaired.

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
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Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A2, A3  

FPLS: S2, S3, S5 
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1. IDENTIFICATION:

TITLE: Instructional Leadership – School Principal Level II 

COMPONENT NUMBER: 7-507-002 

Function: 7

Focus Area: 507      

Local Sequence Number(s): 002 

POINTS TO BE EARNED:  120 Maximum 

2. DESCRIPTION:  This component supports an in-depth, two to three-year program of professional learning based on the

Florida Principal Leadership Standards which are based on contemporary research on high-effect school leadership 

practices (6A-5.080, F.A.C., Florida Principal Leadership Standards). The purpose is to provide a deeper understanding, 

including repetitive implementation experiences, regarding core instructional leadership strategies in order to provide 

quality leadership for our schools, now and in the future. The vision is to produce leaders who have the knowledge and 

skills to lead quality school learning cultures focused on continuous improvement of student achievement and college and 

career readiness. 

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional learning with key district

Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☒Collegial learning practices 

☒Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☒Evaluation system indicators/rubrics/components 

☐Instructional design and lesson planning 

☒Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☐Mastery of a specific instructional practice: 

☐Mastery of a specific leadership practice: 

☒Multi-tiered System of Supports (MTSS) 

☒Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 

☒Professional and ethical behavior 

☐Regulatory or compliance requirements 

☒Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida Protocol Standards supported by

this component: 

Educator School District 

Planning ☒1.1.3 ☒2.1.1 ☒3.1.1,3.1.2, 3.1.6 

Learning ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5,1.2.6  

Implementing ☒1.3.1, 1.3.2, 1.3.3       ☒ 3.3.2 

Evaluating ☒1.4.1, 1.4.2, 1.4.3, 1.4.4  

5. IMPACT AREA(S):
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 ☐Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted 

 ☒Repetitive practice leading to changes in proficiency of educator or leader on the job 

 ☒Tracking improvements in student learning growth supported by the professional learning 

 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will: 
1. Understand the significance of a growth mindset, deepen one’s capacity to apply a growth mindset in his/her 

professional practice and to support school cultures that foster growth mindsets among school leadership, 

faculty, and students. The participant will learn about the growth mindset and: 

a. Engage in reflective thinking to assess one’s status regarding use of a growth mindset. 

b. Observe highly-effective and struggling teachers and assess the degree to which the teachers observed 

employ a growth mindset. Analyze whether the application of a growth mindset differentiates highly 

effective and less effective teaching and discuss this analysis with the mentor and growth team.  

c. Identify developing professionals and work with them in a mentoring capacity to enhance their 

understanding of a growth mindset and discuss the mentoring plan and its implementation with the 

mentor and growth team.  

d. Interview a random selection of students to discuss their perceptions about whether the instruction 

they are receiving provides evidence of their teachers’ growth mindset and whether they are learning to 

pursue a growth mindset through their own school experiences and then, discuss findings, observations, 

and perceptions with the mentor and growth team. 

e. Prepare and deliver a presentation to a school faculty that explains what a growth mindset is, why it is 

important to students, and how a school faculty can support each other in fostering a school culture 

where a growth mindset characterizes student learning experiences. 

2. Understand the essential elements of effective standards-based instruction and apply instructional leadership 

strategies that support a learning culture that values standards-based education. The participant will become 

familiar with the state statutes and State Board of Education rules related to standards-based instruction and: 

a. Review professional literature on the significance and structure of standards-based instruction and the 

national movement toward standards-based instruction as a means of meeting the challenges of 

globalization and an information age. 

b. Examine research regarding the development of Florida’s academic standards for students. 

c. Identify the process by which teachers can determine which Florida academic standards apply to the 

course(s) he/she teaches and provide professional learning sessions to faculty members on the use of 

the Florida Department of Education’s course descriptions to enable all teachers to use them as the 

basis for course-appropriate, standards-based lesson planning. 

d. Identify what subjects have test item specifications, provided by the Florida Department of Education, 

determine whether faculty members know how to access and use them, and provide assistance for 

those who do not use them to ensure they understand how standards are assessed on state 

assessments. 

e. Use available professional resources to learn about learning goals and develop a process to monitor 

whether learning goals assigned to students are based on state standards for the courses in which they 

are enrolled. 

f. Interview a random sample of students on what they understand their learning goals to be, ask how 

they are made aware of those learning goals, and compare students’ understanding of learning goals 

with the actual state standards for the courses in which they are enrolled. Develop a protocol to guide a 

discussion with teachers about how to monitor whether learning required by state standards is aligned 

to the learning goals students are actually pursuing. 

g. Conduct lesson planning conferences with teachers that address how to plan for standards-based 

instruction and how to monitor student progress toward mastery of those standards. Develop a protocol 

for enabling teachers to develop standards-based objectives, formative assessments to track progress, 

and summative assessments to determine student mastery of standards. 

h. Engage in constructive dialogue with the mentor and growth team on the benefits obtained and 

obstacles to be overcome. 

3. Become proficient in recognition of effective instruction by study and application of contemporary research on 

effective instructional practices and: 
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a. Deepen capacity to function as an expert observer and diagnostician of teaching and learning issues by 

gaining familiarity with the 5 Dimensions of Teaching and Learning and the 4 Dimensions of Instructional 

Leadership. Completers of the Commissioner’s Leadership Academy are a resource. 

b. Develop a core vocabulary on analysis of effective instruction by reviewing the works of Robert 

Marzano, John Hattie and other nationally recognized experts on effective instruction. 

c. Consult with the mentor, growth team, and a completer of the Commissioner’s Leadership Academy to 

form a cohort with other school leaders to exchange practice observations and reporting visits. 

4. Understand the value of a school-based culture of learning, master, and apply school leader practices that 

promote team learning and shared mission among a school faculty. 

a. Hold discussions with faculty members that allow expression of their current views on the mission of the 

school and the role of teachers in student success. Analyze the proportion of the faculty with a belief 

that teaching quality determines student success and the proportion that believe outside factors beyond 

the teacher control determine student success. Review national literature to identify examples of 

schools that overcame outside barriers and generated significant student success and share these 

examples with faculty members. 

b. Establish a pattern of frequent classroom walk-throughs and informal observations to note patterns in 

instructional processes that students receive. Use a range of interpersonal communication skills and 

tools to provide feedback, coaching, and support to improve teaching. 

c. Use evidence-based, non-evaluative conversations about teaching and learning to focus teachers on 

improving use of high effect size instructional strategies. 

d. Discuss methods to initiate the use of real-time/active coaching skills to improve instruction in the 

moment with the mentor/growth team, implement the process, and hold constructive, follow-up 

conversations with faculty to improve your use of this process. 

e. Manage time and resources to support faculty follow-up on agreed-upon next steps which support their 

implementation of professional learning and then, identify the next level of work issues related to 

professional growth. Discuss how this process will be implemented and seek suggestions for 

improvement with the mentor/growth team. 

5.  Understand the use of data-based decision making in setting learning goals, monitoring student growth, and 

making adjustments in supports to student learning. Review professional literature and utilize other resources 

on the use of data to promote student learning. 

a. Demonstrate effective use of technology to access and examine the various types of student data. 

b. Meet with a variety of teachers to examine their lesson planning process and discuss what sources of 

formative data they plan to acquire to track student progress toward meeting lesson goals. 

i. Examine the relationship between the planned data acquisition and the standards of the course; 

ii. Discuss the methods the teachers plan to use to acquire the data; 

iii. Discuss how data results will be used to guide further lesson planning actions; 

iv. Discuss how the data will be shared with students;  

v. Determine how the data processes that were planned aligned with those that were actually 

used; and, 

vi. Prepare and implement faculty presentations to share the most successful data processes 

observed and invite faculty members to explain these processes to their colleagues. 

c. Review whether teachers involve students in using data to track their own progress on important 

standards. 

d. Based on analysis of the above activities, use reflective/inquiry coaching skills grounded in student data 

to debrief an observation and plan next steps for lesson development and determination of student 

progress. 

e. Determine teachers’ understanding and use of a multi-tiered system of supports (MTSS) and discuss 

with teachers the data processes they use to implement MTSS. 

f. Hold conversations with randomly selected students to gather evidence of their perceptions about the 

data they receive on their own progress toward mastery of course standards. Discuss with the 

mentor/growth team what the evidence says about the use of formative evaluation in the students’ 

learning environment. 
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6. Become proficient in two-way communication and use appropriate oral, written, and electronic communication 

and collaboration skills to accomplish school and system goals by building and maintaining relationships with 

students, faculty, parents, and community. 

a. Become familiar with multiple avenues to support effective communication including digital tools and 

resources and demonstrate effective use of these tools. 

b. Become skilled at leading conversations that may be difficult. 

c. Learn about and use a variety of surveys to secure information from all stakeholders about educational 

issues such as school climate, school environment, faculty satisfaction, educational outcomes, and other 

issues related to the educational process. 

d. Create opportunities to engage all stakeholders in constructive conversations about important school 

issues to promote involvement and maintain records.  

e. Consult with the mentor and growth team to examine data that reflects progress. 

7. Understand the Code of Ethics and the Principles of Professional Conduct for the Education Profession in Florida, 

pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C. 

a. Study the Code of Ethics and the Principles of Professional Conduct for the Education Profession in 

Florida. 

b. Engage in dialogue regarding common violations with the mentor and growth team and legal experts. 

c. Create opportunities to provide information and engage faculty members in dialogue about the Code of 

Ethics and the Principles of Professional Conduct for the Education Profession in Florida. 

Professional Development Delivery, Follow-Up and Evaluation: 

NOTE: To earn credit for an objective, participants must complete the activities for that objective in a manner approved 

by their mentor and growth team. Evaluation of the participant’s work will be done by the mentor and growth team. 

Evaluation of the component’s impact on the participant’s instructional leadership capacity will be performed by the 

participant’s supervisor. 

 

7. LEARNING PROCEDURES (Methods):  
Participants will be engaged in one or more of the following types of professional learning activities: 

Learning Methods Database Code: I 

WHAT  

All objectives are preceded by completion of these assignments: 
1. Learning Culture Support System:  

a. Select a peer mentor and growth team to facilitate work on this component. The mentor should have 

successful experience as a school administrator, be knowledgeable about the focus of the objective(s) 

under study, and be willing to take part in constructive conversations about the participant’s 

professional growth. The growth team should consist of three to five knowledgeable others with 

expertise on some aspects of teaching and learning and/or instructional leadership. Agree upon times, 

methods, and supports that these colleagues will provide during this professional learning experience. 

NOTE: Mentor/growth team support applies to each objective; however, the mentor/growth team may 

change for each objective. 

b. With the mentor/growth team selected, locate and review online descriptions of the methods and 

purposes of the constructive conversations (See FPLS Standard 9 and other resources provided by FLDOE 

or PAEC). 

2. Florida Principal Leadership Standards: 

a. To deepen capacity for implementing high quality instructional leadership at the school level, review the 

indicators in the Florida Principal Leadership Standards with your mentor/growth team, analyze your 

current capacity to meet the standards, and then, complete the objectives and supporting activities.  

 

 

 

HOW:   

Component delivery will employ a variety of learning designs, mentor/growth team collaboration, and use of research 

and/or other resources and tools. Professional learning may occur via face-to-face, blended, or online and occur in a 

workshop, learning community/lesson study group, or individually.  

Page  273  of   347



 

KEY ISSUES to be included in participant implementation agreements:  

Participants will agree to: 

1. Participate and engage in structured learning opportunities. 

2. Commit to working with a mentor/growth team and to receiving and providing constructive feedback. 

3. Meet deadlines for completing implementation and follow-up activities which may require educators to: 

a. Complete appropriate assignments. 

b. Complete required professional learning design survey and other surveys that may be related to each of 

the specific objectives. 

c. Collect and analyze impact data (teacher and/or student). 

d. Report and discuss results of impact data (teacher or student) with appropriate individuals. 

e. Reflect on results and use results to inform decisions about professional practice.  

 

8. IMPLEMENTATION/MONITORING PROCEDURES:   

Implementation/Monitoring Data Base Code: P 

Implementation Support: 

Ongoing support will be provided through structured coaching/mentoring or less formal mentoring, involving school, 

district, or regional leadership personnel, knowledgeable peers, or collegial learning structure such as professional 

learning community or lesson study group. This process will be contingent on the needs of the participant and may 

include modeling, practicing, directly observing skill demonstration, conferencing, reflecting orally, and repeating the 

cycle, if necessary. Web-based resources that provide exemplars will be available for use.  

Monitoring Procedures: 

Educators will be required to develop and submit appropriate supporting products, which may include, but not be 

limited to a rubric, checklist, summary of analysis, protocol, meeting agenda, classroom walk-through documentation, 

coaching log or comments, video exemplar, presentation, case study, portfolio, or written reflections on lessons learned. 

Participants may also be observed demonstrating implementation of the process or product and supporting materials 

may be requested.  

 

9. IMPACT EVALUATION PROCEDURES:   
Impact Area:  Impact of repetitive practice leading to changes in proficiency of educator or leader on the job  

Evaluation Methods for Staff Database Code: A 

Changes in leadership practices will be observed through the district’s school leader evaluation system indicators and/or 

domains and/or deliberate practice or individual leadership development plan growth targets. Student progress 

measures will also be examined. Evidence used to document implementation of professional learning may be 

observation checklists that are aligned with the district’s school leader evaluation system, anecdotal records, portfolio, 

self-reflection, mentor/growth team documentation, artifacts, communication records, and/or climate surveys. Each will 

be used as appropriate to evaluate changes in proficiency of the leader. 

 

Impact Area: Tracking improvements in student learning growth supported by the professional learning  

Evaluation Methods for Students Database Codes:  F 

Other performance assessment(s) that reveal impact on students including learning objectives or behavioral growth. 
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Who will use the evaluation impact data gathered?  

District-level Supervisors, Site-Based Administrators, Mentor/Growth Team Members, Florida Department of Education 

 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:   

Describe what will be done with the data obtained through the evaluation processes. 

The supervisor, school leader, mentor/growth team, faculty members, and other stakeholders (such as SIP team 

members) will analyze student impact data, document results, review results and discuss impact and implications. The 

focus will be on the impact of implementation of the professional learning. Specific points that will be addressed are: 

1. Extent to which implementation of the high effective size core instructional leadership strategies impact the 

school’s learning culture focused on continuous improvement of student achievement and college and career 

readiness. 

2. The leader’s proficiency using the tools, skills, and/or strategies that were targeted by the component and 

whether or not additional coaching, mentoring, or other forms of support may be needed. 

 

What other forms of evaluation data may be gathered: 

a. Online “Professional Learning Design” Survey 

b. Data demonstrating improved/increased communication among educators, educators and parents, 

educators and students, and/or among students. Evaluative data may be survey data, logs, artifacts, or self-

reported data from participants.  

c. School culture and/or climate survey 

d. Surveys that report the frequency and quality of interactions among the participant and mentor/growth 

team members 

e. Data may be used by district supervisors and instructional teams, mentor/growth teams, site-based 

administrators, and/or PAEC personnel. 

 

Records of professional learning feedback and completion and will be maintained in the electronic Professional 

Development Connections (ePDC) at the Panhandle Area Educational Consortium. 

 

Date approved: Click here to enter text.                                                                                                            

Department: Click here to enter text.                                                                                                                
Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development Council 
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INSTRUCTIONAL METHODOLOGY 

Component Identifier Number: 2-408-002 or 2-100-001 (ESE) 

Maximum Inservice Points:  120 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the ability to use an understanding 

of teaching and learning to provide a learning environment which supports intellectual development 

and critical, creative, and evaluative thinking capabilities of students.  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Recognize the developmental level of each student as indicated by behaviors, writings, drawings,

etc., and other responses.

2. Stimulate student reflection on previously acquired knowledge and links new knowledge and ideas

to already familiar ideas.

3. Draw upon an extensive repertoire of activities that have proven successful in engaging and

motivating students at appropriate developmental levels.

4. Develop instructional curriculum with attention to learning theory, subject matter structure,

curriculum development, and student development.

5. Present concepts and principles at different levels of complexity so that they are meaningful to

students at varying levels of development.

6. Analyze student performance standards to identify associated higher-order thinking skills, and

designs learning and performance strategies to evoke these higher-order skills.

7. Choose varied teaching strategies, materials, and technologies to expand students’ thinking.

8. Assist students in selecting projects and assignments that involve the need to gather information

and solve problems.

9. Pose problems, dilemmas, questions, and situations in lessons that involve value knowledge and

that require evaluative thinking.

10. Assist students in applying the rules of evidence that govern the acceptability of judgments and

conclusions.

11. Guide students in evaluating the plausibility of claims or interpretations in the field of study.

12. Create approaches to learning that are interdisciplinary and that integrate multiple subject areas.

13. Represent concepts through more than one method, such as analogies, metaphors, graphics,

models, and concrete materials.

14. Vary his/her role in the instructional process (instructor, coach, mentor, facilitator, audience, critic,

etc.) in relation to the purposes of instruction and the students’ needs.

15. Monitor student’s work and adjusts strategies in response to learner’s needs and successes in

creative thinking activities.
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16. Propose open-ended projects and other activities in which creative products and innovative

solutions are the ultimate objective.

17. Use technology and other appropriate tools to extend the learning environment for students.

18. Understand methods and materials to differentiate instruction.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A3  

FPLS: S8 

Page  277  of   347



LEADERSHIP EVALUATION TRAINING 

 

Component Identifier Number:  7-507-004 

Maximum Inservice Points:  60 

 

General Objective(s): 

The purpose of this component is to provide district leadership staff an overview of the LEA’s evaluation 

model and an in-depth description of how the model and procedures are implemented. Upon completion, 

staff will be able to describe all components of the LEA’s evaluation model and explain how the system 

and procedures will affect evaluation results.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants will:  

1. Identify and describe the LEA’s Evaluation Model, its components and procedures. 

2. Discuss the cause and effect relationship between instruction and student academic growth as it 

relates to affecting the results of the LEA’s evaluation model. 

3. List and describe the evaluation model components and how the results, including teacher 

observations and student learning, are analyzed.  

4. Describe, in detail, available supports to enhance individual’s inquiry process to support teacher 
growth during the evaluation period. 

5. Using the evaluation model’s framework, identify long and short-term instructional goals to enhance 

student-learning concurrent with professional growth.  

6. Describe how leadership, reflecting on the components of the evaluation model, can support and 

empower teachers to focus on student achievement. 

7. Use the evaluation model framework to describe effective tools and strategies to encourage teachers 

to work with leadership to improve student learning. 

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and one 

follow-up activity from the listings below, as appropriate to the topic/content of their learning objective(s) 

and approved by their in-service leader.  To the satisfaction of the professional developer, each individual 

will also complete and submit one or more of the evaluation methods following implementation of 

professional learning strategies.  

  

Delivery Methods:  A, B, C, D, G, I 

Follow-up Methods:  M, N, O, P, Q, R  

Evaluation Methods:  A, C, D, E, F (Student)   

A, B, C, D (Staff) 

FEAP:   B1 

FPLS:   S3, S4, S6, S7 
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LESSON STUDY 

  

Component Identifier Number:  2-400-002 

Maximum Inservice Points:  120  
 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

learn the elements and processes involved in collegial learning through Lesson Study. 
  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Describe and discuss the elements of a lesson study group 

2. Identify the steps for setting up a lesson study group 

3. Establish a lesson study group and identify the goals of the group 

4. Develop and participate in a lesson study and demonstrate the  following tasks: 

a. Identify the research theme for the group study 

b. Demonstrate facilitation skills to ensure input from all team members 

c. Identify the lesson or unit for study 

d. Describe the desired  learning outcomes for students at the conclusion of the lesson 

implementation 

e. Demonstrate effective group interactions in review and design of lesson 

f. Document student response to lesson implementation 

g. Describe intended and non-intended outcomes and re-design of lesson as appropriate  

h. Reteach as appropriate and document student responses 

5. Reflect on process and submit report of process and results. 
 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3, A5 

FPLS:    S4  
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MENTAL HEALTH SERVICES  

  

Component Identifier Number:  5-414-001 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is for staff to gain new information, strategies, and resources 

appropriate for providing mental health services to students.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Identify new strategies and techniques to be used when providing mental health services to 

students.  

2. Identify resource materials, including commercially prepared materials, which can be used when 

providing mental health services.  

3. Identify materials which can be produced to assist students who are deficient in a given skill area.  

4. List and describe strategies and techniques which can be used.  

5. Incorporate new strategies and techniques into the counseling objectives.  

6. Interpret information gained, strategies and techniques used.  

7. Evaluate student progress when utilizing the new strategies and techniques.  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A4  

FPLS:    S5  

Page  280  of   347



MULTICULTURAL SENSITIVITY  

  

Component Identifier Number:  2-412-001  

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the ability to use teaching and 

learning strategies that reflect each student’s culture, learning styles, special needs, and socio-economic 

background.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Accept and value students from diverse cultures, and treat all students equitably.  

2. Create a learning environment in which all students are treated equitably.  

3. Utilize the cultural diversity and experiences of individual students to enrich instruction for the 

whole group.  

4. Provide a wide range of activities to meet the various students’ learning styles.  

5. Use appropriate teaching techniques to effectively instruct all students.  

6. Use appropriate materials, technology, and resources to assist all students to learn.  

7. Use appropriate school, family, and community resources to help meet all students’ learning needs.  

8. Help students develop shared values and expectations that create a climate of openness, mutual 

respect, support, and inquiry.  

9. Select and use appropriate materials and resources that reflect contributors that are multicultural.  

10. Recognize the importance of family situations to support individual learning.  

11. Recognize the importance of family and family structure and use this knowledge to support 

independent learning.  

12. Foster student responsibility, appropriate social behavior, integrity, valuing of diversity, and 
honesty by role modeling and through learning activities.  

13. Provide learning situations that enable the student to practice skills and knowledge of English 
needed for success in school and as an adult.  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A2, A3  

FPLS:    S5  
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NEW TEACHER INDUCTION 

Component Identifier Number: 2-404-001 

Maximum Inservice Points:  120 

General Objective(s): 

Participants will be oriented to their school district to foster a successful teaching and learning 

experience.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Acquire knowledge of the school district, policies and procedures of state law and DOE rules.

2. Understand the role of the Peer/Mentor Teacher, and learn about other requirements of a teacher

new to the district.

3. Demonstrate knowledge and skill in registering in and using the electronic Professional

Development Connection (ePDC).

4. Participate in the district induction program.

5. Demonstrate effective classroom management strategies.

6. Demonstrate ability to analyze student assessment data to differentiate instruction.

7. Demonstrate effective communication skills with students, peers and parents.

8. Demonstrate knowledge of subject area standards.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A3  

FPLS: S4 
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NEXT GENERATION SUNSHINE STATE STANDARDS and/or COMMON CORE 

Component Identifier Number: 2-007-001 

Maximum Inservice Points:  120 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the knowledge, skills and 

dispositions necessary to effectively implement the Next Generation Sunshine State Standards and/or 

Common Core Standards.  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge and understanding of the organization, structure, terminology, and

contents of the Next Generation Sunshine State Standards and/or Common Core Standards.

2. Demonstrate ability to locate, interpret, explain and apply specific information on strands,

standards, and benchmarks contained within one of more of the Next Generation Sunshine State

Standards and/or Common Core Standards to their specific teaching situation(s) and assignment(s).

3. Demonstrate ability to plan, coordinate, manage and assess instruction based on the purpose and

content of the benchmarks and sample performance indicators identified in the Next Generation

Sunshine State Standards and/or Common Core Standards, appropriate to their specific teaching

situation(s) and assignment(s).

4. Demonstrate the ability to use knowledge of the Next Generation Sunshine State Standards and/or

Common Core Standards to interpret student tests and other performance data and reports to

accurately assess progress, program effectiveness, student learning and needs and plan/modify

instructional planning and delivery to maximize student success in meeting the performance

expectations of the Next Generation Sunshine State Standards and/or Common Core Standards.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A3, A4 

FPLS: S3, S4 
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NON-INSTRUCTION: CUSTODIAN/MAINTENANCE 

Component Identifier Number: 8-510-001 

Maximum Inservice Points:  120 

General Objective(s): 

To upgrade and update the quality of custodial/maintenance services provided. 

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Identify the professional custodian/maintenance qualities, characteristics and their role and

importance in a school’s plant operations.

2. Acquire knowledge of and demonstrate safety procedures in school operations.

3. Demonstrate knowledge of sanitation and school housekeeping.

4. Demonstrate knowledge of floor and carpet care.

5. Gain a working knowledge of broad areas within the custodial field.

6. Demonstrate knowledge of minor and preventive maintenance including climate support and

structure and energy conservation.

7. Demonstrate knowledge of grounds care for school.

8. Demonstrate knowledge of the custodial essentials.

9. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or

guidelines, district policies, school identified needs and/or private subcontractors employed by the

district

10. Demonstrate knowledge and skills related to routine maintenance of district facilities and hardware.

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FPLS: S8 
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NON-INSTRUCTION: EDUCATIONAL PARAPROFESSIONAL/AIDES  

  

Component Identifier Number:  8-506-001  

Maximum Inservice Points:  120  

 

General Objective(s):  

Participants will develop and/or update attitudes, skills, and knowledge that will enable them to 

function effectively and efficiently as an educational aids or assistant.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of local student education programs, state and district policies, rules, 

responsibilities and legal guidelines and instructional practices relevant to the role of 

paraprofessionals.  

2. Demonstrate skills in utilization of behavior management and instructional techniques.  

3. Demonstrate skill in recording student behavior and student progress, marking student papers, and 

other clerical duties associated with classroom, campus and/or school bus.  

4. Demonstrate knowledge of emergency first aid procedures to be followed.  

5. Demonstrate knowledge of child/adolescent growth and development.  

6. Demonstrate skills in assisting in the planning and delivery of effective lessons and instruction.  

7. Demonstrate skills related to interpersonal and instructional age appropriate behaviors for students 

and adults.  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FPLS:    S8 

FPLS:    S4, S5 
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NON-INSTRUCTION: FOOD SERVICE TRAINING 

  

Component Identifier Number:  8-505-001 

Maximum Inservice Points:  120  
 

General Objective(s): 

The purpose of this component is to provide all categories of School Food Service personnel the skills 

necessary to perform and complete the duties described by their particular job description in order to 

successfully implement a cost effective School Food Service program that meets the current local, state 

and federal guidelines and procedures.  
  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of current federal, state and local program guidelines and implement these 

guidelines in the operation of the program.  

2. Demonstrate knowledge and skills in quantity food preparation utilizing quality control standards 

and meal pattern requirements.  

3. Demonstrate knowledge and skills in work simplification techniques and time management and 

apply these skills to the specific tasks defined in their job.  

4. Demonstrate knowledge of appropriate sanitation and safety skills in the workplace.  

5. Demonstrate knowledge and skills in the appropriate procedures for the care of equipment and 

energy conservation techniques.  

6. Demonstrate knowledge of and implement appropriate cost control and program accountability 

procedures.  

7. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or 

guidelines, district policies, school identified needs and/or private subcontractors employed by the 

district.  
 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FPLS:    S8 
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NON-INSTRUCTION: OFFICE/CLERICAL SUPPORT 

  

Component Identifier Number:  8-509-001 

Maximum Inservice Points:  120  

 

General Objective(s): 

To expand and maintain the high level of knowledge, skill and competency needed to provide quality 

office/clerical services to students, teachers, administrators and support staff and other members of the 

school and district educational community.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of the laws, rules, policies and procedures to govern the operation of the 

schools and district departments within the scope of the participant’s assignment.  

2. Demonstrate skill in applying knowledge to provide high quality office/clerical support services.  

3. Demonstrate competency in the delivery of office/clerical support services related to the 

participant’s work assignment.  

4. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the 

efforts of the school and district.  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FPLS:    S8  
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NON-INSTRUCTION: TRANSPORTATION SERVICE TRAINING 

  

Component Identifier Number:    6-515-001 

Maximum Inservice Points:  120  

 

General Objective(s): 

1. Participants will develop awareness in the requirements of school bus drivers and/or Bus 

Attendants that are statutorily mandated.  

2. Participants will gain insight into new and innovative techniques available to enhance their 

performance as Bus Drivers and/or Bus Attendants.  

 

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of the role of the bus driver or attendant in a public school transportation 

setting.  

2. Demonstrate knowledge of the various types of buses or other vehicles used in pupil transportation.  

3. Demonstrate knowledge of the proper techniques and requirements for vehicle and/or equipment 

inspections.  

4. Demonstrate knowledge of bus operational procedures.  

5. Demonstrate improved knowledge of traffic laws and traffic control devices.  

6. Demonstrate knowledge of how to properly respond to critical or emergency situations that may 

occur on a bus (i.e., bus accident, bus fire, etc).  

7. Demonstrate knowledge of student loading and unloading procedures.  

8. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or 

guidelines, district policies, school identified needs and/or private subcontractors employed by the 

district.  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FPLS:    S8 
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POLICIES AND PROCEDURES  

  

Component Identifier Number:  8-410-002  

Maximum Inservice Points:  120  

 

General Objective(s):  

Provide participants the opportunity to participate in activities to increase their knowledge and 

understanding of their job responsibilities and/or area of interest.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate awareness and knowledge of one or more of the following related to their job 

responsibility and/or other area of interest. 

• Programs  

• Policies  

• Procedures  

• Resources  

• Strategies  

• Other appropriate topics 

 

2. Stay abreast of new laws and rules appropriate to the job responsibility. 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 
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PRESCHOOL/CHILD CARE 

Component Identifier Number: 2-012-001 

Maximum Inservice Points:  120 

General Objective(s): 

All Child Care center personnel, except those specifically exempted, must complete and approved 

introductory child care training course.  The purpose of this component is to provide the opportunity 

for those day care workers, who otherwise lack appropriate training and credentials, to obtain training 

in prescribed areas to meet state and local requirements.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of state and local rules that govern childcare, health, safety, and nutrition.

2. Demonstrate knowledge of requirements and resources for identification and report of child abuse

and neglect.

3. Demonstrate knowledge of child growth and development.

4. Use developmentally appropriate early childhood curricula.

5. Avoid income-based, race-based, and gender-based stereotyping.

6. Demonstrate knowledge of strategies to involve parents in the program, which may include

parenting education, home visitor activities, family support services, coordination, and other

activities.

7. Demonstrate knowledge of strategies for interagency coordination.

Professional Development Delivery, Follow-Up and Evaluation:   

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A2, A3, A4, B1  

FPLS: S4, S5 
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PROFESSIONAL LEARNING COMMUNITIES 

Component Identifier Number: 2-400-001 

Maximum Inservice Points:  120 

General Objective(s): 

Participants will learn the strategies that can be used to create and work with Professional Learning 

Communities within the school or district setting and participate in a Professional Learning 

Community.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities, participants: 

1. Describe and discuss professional learning community models appropriate to district and/or

school-based projects/programs

2. Identify the different ways that a professional learning community can be developed: school-

wide, grade-levels or departments, book studies, other

3. Identify the steps for setting up a professional learning community

4. Contribute to development of an action plan for setting up a professional learning community

5. Critique the action plan to ensure necessary characteristics for having an effective Learning

Community within the school or district are included

6. Learn to develop and implement the following tasks within a professional learning community:

� ensure that every staff member contributes and works interdependently to achieve a goal

� clarify intended outcomes within the teams

� demonstrate facilitation skills that provide support during team meetings

� recognize collaborative efforts that result in student gains and accomplishments of school

goals

� acknowledge and examine collective individual goals related to the alignment between

school and district goals

� apply the skill of reflective practice

� recognize/celebrate the accomplishments of individuals and groups

7. Participate as a member of a professional learning community

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional development activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader. To the satisfaction of the professional developer, 

each individual will also complete one or more of the evaluation methods following implementation of 

professional development strategies. 
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Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1  

FPLS:    S4, S5  
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SCHOOL IMPROVEMENT 

  

Component Identifier Number:  7-512-001 

Maximum Inservice Points:  120  

 

General Objective(s):  

The purpose of this component is to implement a program of inservice training and professional 

learning to provide members of the school community with the knowledge and skills necessary to 

participate in learning and implementation of the participants’ school improvement plan.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate a clear understanding of the relationship between the specific training(s) and/or 

professional learning activities they are engaged in and the goal(s) and objectives of their school 

improvement plan by stating in observable/measurable terms how successful completion of this 

training and/or professional learning activity is intended to result in changes in teacher/staff 

behavior and in student performance.* 

2. Demonstrate knowledge and skill in the school improvement process by evidence of active 

participation in the development and implementation of the school improvement plan.  

3. Demonstrate familiarity with and a working knowledge of their school improvement plan, as 

evidenced by an ability to accurately express orally or in writing the substance of the goal(s) and 

objectives stated in their plan.  

4. Demonstrate knowledge and ability to use teaching and learning strategies that reflect each 

student’s culture, learning styles, special needs, and socio-economic background.  

5. Demonstrate knowledge and ability to use assessment strategies (traditional and alternate) to assist 

the continuous development of the learner.  

6. Demonstrate knowledge and ability to plan, implement and evaluate effective instruction in a 

variety of learning environments.  

7. Demonstrate knowledge and ability to use an understanding of learning and human development to 

provide a positive learning environment that supports the intellectual, personal, and social 

development of all students.  

8. Demonstrate knowledge and ability to create and maintain a positive learning environment in 

which students are actively engaged in learning, social interaction, cooperative learning and self-

motivation.  

9. Demonstrate knowledge and ability to use effective communication techniques with students and 

all other stakeholders. 

10. Demonstrate knowledge and ability to use appropriate techniques and strategies that promote and 

enhance critical, creative, and evaluative thinking capabilities of students. 

11. Demonstrate knowledge and ability to use appropriate technology in teaching and learning 
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processes.  

12. Demonstrate knowledge and ability to work with various education professionals, parents, and 

other stakeholders in the continuous improvement of the education of students. 

13. Demonstrate knowledge and ability to engage in continuous professional quality improvement for 

self and school. 

14. Demonstrate knowledge and ability to adhere to the Code of Ethics and Principles of Professional 

Conduct of the Education Profession in Florida.  

 

* Objective #1 must be met for each training and/or professional learning activity conducted under this 

component.  

   

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A2, A3, A4, B1 

FPLS:    S1, S2, S3, S6 
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SCHOOL SAFETY  

  

Component Identifier Number:  6-511-002 

Maximum Inservice Points:  120  

 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the knowledge, skills and 

dispositions necessary to effectively maintain a safe and orderly school environment.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate ability to effectively establish and maintain discipline and order in the classroom and 

throughout all areas of the school campus while under their supervision.  

2. Demonstrate knowledge of the overall issue of school safety and violence prevention from a 

national, statewide, regional and local perspective.  

3. Demonstrate awareness of the signs of trouble, abuse and unrest in students.  

4. Demonstrate knowledge of procedures for notification of appropriate personnel within the school 

system of potential problems of violence, threats other type of information that may pose a threat to 

the overall safety of the school, personnel or students.  

5. Demonstrate knowledge of procedures for referral of students who may need help or interventions 

to the proper personnel or agencies within the community.  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A2  

FPLS:    S6, S8  
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STUDENT SUPPORT SERVICES – ASSESSMENT/STUDENT APPRAISAL 

  

Component Identifier Number:  8-401-001 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the ability to use a variety of 

assessment strategies (traditional and alternate) to measure learning and assist planning for the 

continuous development of the learner.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate 

intervention strategies.  

2. Use multiple perspectives to diagnose student behavior problems and devise solutions.  

3. Recognize students exhibiting potentially disruptive behavior and offer alternate strategies.  

4. Assess individual and group performance to design instruction that meets students’ current needs in 

the cognitive, social, emotional, and physical domains.  

5. Employ performance-based assessment approaches to determine students’ performance of specified 

outcomes.  

6. Assist students in maintaining portfolios of individual work and progress toward performance 

outcomes.  

7. Modify instruction based upon assessed student performance.  

8. Guide self-assessment by students and assist them in devising personal plans for reaching the next 

performance level.  

9. Maintain observational and anecdotal records to monitor students’ development.  

10. Prepare and uses reports of students’ assessment results.   

11. Review assessment data about individual students to determine their entry-level skills, deficiencies, 

academic progress, and personal strengths, and to modify instruction-based assessment.  

12. Communicate individual student progress knowledgeably and responsibly based upon appropriate 

indicators to the student, parents, and colleagues using terms that students and parents understand.  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Page  297  of   347



Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A4 

FPLS: S1 
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STUDENT SUPPORT SERVICES – BEHAVIORAL INTERVENTIONS 

Component Identifier Number: 8-403-001 

Maximum Inservice Points:  120 

General Objective: 

To enable instructional personnel to develop, increase and demonstrate knowledge and skills in 

assessing and designing behavioral supports; identifying the legal and ethical issues pertaining to 

behavioral strategies; identifying data collection strategies; identifying and interpreting elements 

of a functional behavior assessment and functional behavioral plan; and to recognize and use 

various concepts and models of positive behavior management.  

Specific Objectives: 

Upon completion of this component, participants will be able to: 

1. Describe the legal responsibilities one must address when developing and

implementing behavioral programs in Florida.

2. Identify the essential ethical principles to be followed in establishing positive behavior

supports and specific laws pertaining to conducting functional assessments.

3. Identify the critical themes of Positive Behavior Support.

4. Identify and describe the components of the Positive Behavior Support System.

5. Describe the historical perspectives of the field of applied behavior analysis.

6. Analyze the basic principles of behavior and discuss the importance of appropriate

reinforcements and consequences.

7. Identify the concept of the “function of behavior” and apply this concept to behaviors

observed in classroom settings.

8. Identify the five-step process for providing positive behavior supports.

9. Identify and define target/problem behaviors.

10. Determine appropriate goals of intervention, strengths and needs, and    specific settings

for intervention.

11. Identify the essential team members for creating effective plans.

12. Describe the essential components for effective collaboration between families and

schools.

13. Demonstrate how to use the person-centered planning process to identify meaningful

goals.

14. To examine, utilize and interpret data collection methods for information     gathering

from both home and school.

15. Demonstrate the five functional assessment methods in the functional behavioral

assessment process.

16. Describe the important role of the family in the development of an effective positive

behavior support plan.

17. Using observational and interview data, identify patterns or trends surrounding a

targeted behavior.

18. Using observational and interview data, describe the relationship between antecedents,

behaviors and consequences.

19. Develop a hypothesis based on data collection.

20. Using observational and interview data, identify correlations between curriculum and

behavior.
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21. Identify guidelines for selecting appropriate for curriculum models for an individual 

student.  

22. Use an instructional checklist to determine the appropriateness of instructional 

strategies. 

23. Using observational data and interview data, develop proactive strategies for 

developing replacement behaviors in the classroom.  

24. Identify lifestyle issues that impact target/problem behaviors. 

25. Identify the need for and develop a crisis plan. 

26. Identify objective measures for documenting progress. 

27. Identify changes in target behaviors and determine appropriate interventions. 

28. Utilize a self-check process to determine thoroughness of plans. 

29. Identify types of evaluation approaches most appropriate for individual case studies. 

30. Identify scientifically based effective classroom management strategies. 

31. Select effective instructional techniques that support successful classroom management 

programs. 

32. Establish reward system guidelines and plans for implementing a classroom-wide 

system. 

 

Professional Development Delivery, Follow-up and Evaluation: 

Participants will create and maintain an electronic portfolio consisting of all specified assessment 

tasks, which will be reviewed for satisfactory completion, and for demonstration of competency of 

80% of the objectives, by the module facilitator. 

 

A scoring rubric, developed within the module, will assure consistency in evaluation by module 

facilitators. 

 

Participants will demonstrate implementation of knowledge learned from this module via e-mail 

with facilitator on a periodic basis.  E-mails will be designed to gather data regarding the level of 

knowledge acquired and the skills gained, as well as the application of relevant content by the 

participant in his or her work setting and the effect on job performance. 

 

Delivery Methods:  

Follow-up Methods:  

Evaluation Methods:  

FEAP:    

FPLS:  
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STUDENT SUPPORT SERVICES – HUMAN RELATIONS/COMMUNICATION SKILLS 
  

Component Identifier Number: 8-406-001 

Maximum Inservice Points:  120  
 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the ability to use effective 

communication techniques with students and all other stakeholders within the school community.  
  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Establish positive interaction in the learning environment that uses incentives and consequences for 

students to promote excellence.  

2. Establish positive interactions between teacher and student that are focused upon learning rather 

than procedures or behavior.  

3. Communicate effectively, in both verbal and nonverbal styles with all students, including those 

with handicapping conditions and those of varying cultural and linguistic backgrounds.  

4. Communicate with and challenge all students in a positive and supportive manner.  

5. Communicate to all students high expectations for learning.  

6. Maintain standards of mutually respectful interaction during individual work, cooperative learning, 

and whole group activities.  

7. Provide all students with opportunities to learn from each other.  

8. Motivate, encourage, and support individual and group inquiry.  

9. Encourage student’s desire to receive and accept constructive feedback on individual work and 

behavior.  

10. Communicate with colleagues, school and community specialists, administrators, and parents’ 

consistently and appropriately.  
 

Professional Development Delivery, Follow-Up and Evaluation:   

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A2 

FPLS:    S9 
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STUDENT SUPPORT SERVICES – LAWS, RULES, POLICIES, PROCEDURES  

  

Component Identifier Number:  8-410-001  or   8-103-001 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s):  

Provide participants the opportunity to participate in activities to increase their knowledge and 

understanding of their job responsibilities and/or area of interest.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

3. Demonstrate awareness and knowledge of one or more of the following related to their job 

responsibility and/or other area of interest. 

• Programs  

• Policies  

• Procedures  

• Resources  

• Strategies  

• Other appropriate topics 

 

4. Stay abreast of new laws and rules appropriate to the job responsibility. 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:  A, B, C, D, F, G  

Follow-up Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:   B1 

FPLS:   S8 
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STUDENT SUPPORT SERVICES: PARENT INVOLVEMENT & COMMUNICATION  

  

Component Identifier Number:  8-413-002  or  8-104-001 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively involve parents as active partners in school improvement and student achievement. 

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Utilize effective methods when communicating with parents verbally and in written form.  

2. Demonstrate awareness of school and district policies and plans regarding parent involvement. 

3. Demonstrate strategies that engage parents in their child’s education. 

4. Demonstrate awareness of research-based programs and services to assist families in becoming 

more involved in their child’s education. 

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional development activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S9 
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STUDENT SUPPORT SERVICES: PROBLEM SOLVING TEAMS 

 

Component Identifier Number: 8-415-001 

Maximum Inservice Points: 120 

 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of problem solving teams; leading and 

developing problem solving teams; identifying data collection methods; the use and 

interpretation of student data; identification of learning interventions; effectiveness of 

intervention strategies; and the use of step by step problem solving processes.  

 

Specific Objectives:  

Upon completion of this component, participants:  

1. Describe research based solving process and strategies. 

2. Identify situations where the application of a problem solving process would be 

appropriate. 

3. Identify the essential members of a problem solving team. 

4. Identify targeted behaviors/targeted needs.  

5. Describe academic and behavioral interventions that can be used as part of problem 

solving process. 

6. Identify the skills needed by each team member. 

7. Describe the leadership skills needed to lead a problem solving team. 

8. Identify data gathering tools needed to carry out the problem solving process.  

9. Analyze examples of student data and match possible interventions to the situation. 

10. Describe the essential components for effective collaboration between families and 

schools. 

11. Demonstrate how to use the person-centered planning process to identify meaningful 

goals. 

12. Identify guidelines for selecting appropriate for curriculum models for an individual 

student.  

13. Using observational data and interview data, develop proactive strategies for developing 

replacement behaviors in the classroom. 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 
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STUDENT SUPPORT SERVICES: PROGRAM ADMINISTRATION, EVALUATION, 

AND ACCOUNTABILITY 

Component Identifier Number: 8-417-001 

Maximum Inservice Points: 120 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

program administration, evaluation, and accountability; the use and interpretation of student and 

program data to determine effectiveness; identification of and use of appropriate organizational 

methods; and the problem solving processes.  

Specific Objectives:  

Upon completion of this component, participants: 

1. Demonstrate understanding of legal and ethical standards

2. Identify and use appropriate organizational techniques

3. Identify and demonstrate appropriate collaboration skills

4. Demonstration of the use of the problem solving process

5. Identify the responsibilities of program oversight

6. Identify the procedures involved in program administration and evaluation

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: B1 

FPLS: S8 
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STUDENT AND INSTRUCTIONAL SUPPORT: SCHOLARSHIPS, FINANCIAL AID, 

AND EDUCATIONAL TRANSITIONS 

Component Identifier Number: 8-418-001 

Maximum Inservice Points: 120 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components in Educational Planning and Post-Secondary 

Transition; identifying the developmental stages of career and post-secondary educational 

planning; identifying useful tools and strategies to aid in post-secondary planning; the use and 

interpretation of student records and data; educational transitional issues and requirements for 

students with disabilities; identification of scholarship and financial aid opportunities; navigation 

of post-secondary admissions; identification of important family issues during educational 

transitions and the identification of effective strategies to improve student post-secondary 

outcomes.   

Specific Objectives:  

Upon completion of this component, participants: 

1. Identify the components involved with Educational Planning and Post-Secondary

Transition

2. Identify the appropriate strategies for the different stages of Post-Secondary planning

3. Identify the appropriate legal issues that are involved in seeking admission into Post-

Secondary educational institutions

4. Demonstrate knowledge of the scholarship and financial aid processes

5. Identify appropriate skills needed to navigate the post-secondary admissions process

6. Demonstrate knowledge of the role and rights of student’s families in the post-secondary

educational system

7. Identify self-determination skills that help students become successful post-secondary

students.

8. Identify post-secondary options for students wishing to move directly into the workforce

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: B1 

FPLS: S8 
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STUDENT SUPPORT SERVICES: SECTION 504/AMERICANS with DISABILITIES ACT 

  

Component Identifier Number:  8-419-101  

Maximum Inservice Points:  120  

 

General Objective(s):  

To provide educators and staff with opportunities to develop and/or update knowledge necessary to 

maximize the equity of educational services to students with disabilities 

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with 

this component, participants:  

1. Demonstrate knowledge of requirements of Section 504 of the Rehabilitation Act as amended. 

2. Identify the student characteristics and criteria for review in regards to implementation of 

Section 504 nondiscrimination requirements. 

3. Demonstrate knowledge of legal obligations of the school and district as defined in section 504.  

4. Understand how to make a determination as to whether a 504 Plan should be developed for 

students and the protections afforded to 504 students. 

5. Communicate effectively to parents and the school community the determination and 

compliance with section 504.  

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

 

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3 

FPLS:    S6, S8 
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STUDENT SUPPORT SERVICES:  

SERVICE COORDINATION, COLLABORATION, INTEGRATION 

 

Component Identifier Number: 8-420-001 

Maximum Inservice Points: 120 

 

General Objective(s): 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of Service Coordination, Collaboration, 

Integration; leading and developing collaborative teams; identifying agencies and professional 

services required to insure student integration; identifying methods of student and instructional 

integration into the educational environment; identifying data collection methods; the use and 

interpretation of student data; identification of learning interventions; effectiveness of 

intervention strategies; and the use of coordinated intervention processes.  

 

Specific Objectives:  

Upon completion of this component, participants:  

1. Identify situations requiring collaboration and coordination 

2. Identify required members of collaborative teams 

3. Develop effective collaborative teams of professionals 

4. Use the collaborative process to design effective student service plans 

5. Interpretation and use of relevant student data 

6. Make instructional and program adjustments as a result of student data results  

7. Identify the skills required to lead effective collaborative teams.  

 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 

  

Page  308  of   347



STUDENT AND INSTRUCTIONAL SUPPORT: STUDENT MOTIVATION 

 

Component Identifier Number: 8-421-001 

Maximum Inservice Points: 120 

 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of student motivation and student involvement; 

identifying the legal and ethical issues pertaining to student motivation; research based school 

wide and classroom structures and strategies; identifying data collection strategies and how 

design group and individualized motivational process.   

 

Specific Objectives:  

Upon completion of this component, participants:  

1. Identify appropriate motivational techniques 

2. Identify legal and ethical issues that pertain to student motivation 

3. Identify essential components of effective student motivational techniques 

4. Describe the elements of effective student engagement 

5. Identify data collection strategies 

6. Describe the process of designing group and individualized motivation  

7. Describe the data based decision based instructional as it applies to student motivation  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 
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STUDENT AND INSTRUCTIONAL SUPPORT: STUDENT RECORDS 

 

Component Identifier Number: 8-422-001 

Maximum Inservice Points: 120 

 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of effective student and school record 

development and maintenance; identifying data collection methods; confidentiality issues 

involved with record keeping and sharing; state and federal regulations that must be followed; 

and the use and interpretation of student data contained in student records.  

 

Specific Objectives:  

Upon completion of this component, participants:  

1. Demonstrate knowledge of the state and federal rules involved in the process of building 

and maintaining student records.  

2. Identify data that should be part of a student record and the proper procedures for 

gathering that data 

3. Demonstrate knowledge of legal issues in the proper use of student record information. 

4. Identify sources of information collected in student records. 

5. Identify the proper process for storage of student records.  

6. Identify how the data collected in student records could be used to aid in the educational 

process.  

7. Demonstrate knowledge of proper methods of record transfer and sharing.  

8. Identify the different types of student information included in student records.  

 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 
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SUBJECT CONTENT: ADULT EDUCATION 

Component Identifier Number: 1-301-001 

Maximum Inservice Points:  120 

General Objective(s): 

To provide participants with opportunities to obtain or advance knowledge, and competencies to 

enhance the quality of adult education and adult preparatory programs in Florida by enabling persons to 

earn a high school diploma and/or improve basic academic skills.  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Identify the characteristics of an adult learner.

2. Recognize the teaching and learning styles that are effective with adult learners.

3. Develop lesson plans that incorporate higher-order thinking and problem-solving skills appropriate

to adult learners.

4. Practice using real-life materials and creative simulations to make the learning relevant to

participants’ prior experiences and background knowledge.

5. Integrate technology into the classroom.

6. Increase content and context knowledge in selected areas in order to create a curriculum that meets

the specific needs of each adult learner enrolled in one or more of the following programs:

• Adult Basic Education (ABE)

• Adult ESOL or Adult ESL

• Adult general education

• Adult high school credit program

• Basic literacy; beginning literacy

• Family literacy; functional literacy

• Continuing workforce education

• GED preparation

• Non-credit/lifelong learning courses of an educational nature

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
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Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A2, A3, B1 

FPLS: S3 
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1. IDENTIFICATION:

TITLE: Subject: English/Language Arts 

COMPONENT NUMBER: 1-008-001/1-105-006(ESE) 

Function: 1

Focus Area: 008 or 105   

Local Sequence Number(s): 001 / 006 (ESE) 

POINTS TO BE EARNED:  120 Maximum 
2. DESCRIPTION:  This component will provide teachers with a structured professional learning process

coupled with collegially-supported implementation experiences. Purposes are to deepen teachers’ 

subject content knowledge of the Language Arts Florida Standards (LAFS) and pedagogical content 

knowledge regarding the selection and use of high effect size instructional strategies to provide 

standards-based instruction to assigned students, based on Florida’s state-adopted academic standards 

for the course(s) taught. 

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional learning

with key district Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☒Collegial learning practices 

☐Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☒Evaluation system indicators/rubrics/components 

☒Instructional design and lesson planning 

☐Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☐Mastery of a specific instructional practice 

☐Mastery of a specific leadership practice 

☒Multi-tiered System of Supports (MTSS) 

☐Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, 

DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 

☐Professional and ethical behavior 

☐Regulatory or compliance requirements 

☐Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida Protocol Standards

supported by this component: 

Educator School    District 

Planning ☐ ☒2.1.1, 2.2.1 

Learning ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5 ☒2.2.2, 2.2.3, 2.2.4 

Implementing ☒1.3.1,1.3.2,1.3.3  ☒2.3.1, 2.3.2, 2.3.3 ☒
Evaluating ☒1.4.2,1.4.3,1.4.5   
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☐: Check here if not significantly related to any Protocol Standard 

 

5. IMPACT AREA(S):  ☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted ☒Repetitive practice leading to changes in proficiency of educator or leader on the job ☒Tracking improvements in student learning growth supported by the professional learning 

 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will: 

1. Learning Culture Supports: Identify peer or mentor educators, instructional coach, or 

administrator who will provide constructive feedback on implementation efforts and 

agree upon the times, methods, and supports that these colleagues will provide during 

the professional learning cycle. 

2. Standards-based Instruction: Select grade level-specific Language Arts Florida Standards 

(LAFS) from Florida’s course description of the course or courses being taught, as the 

target of professional study and complete these activities: 

a. Based on reviews of available student assessment data and discussions with 

teachers in grades below and above, identify the LAFS that are most challenging 

to students. 

b. Select one or more of these standards for deeper study and discuss the aspects 

of the standard(s) that are most important for student mastery with mentor 

colleagues, instructional coach, or content experts. 

c. Determine if there are test item specifications related to the selected standard. 

If so, locate and review the Florida Department of Education’s Test Item 

Specifications to analyze what aspects of the standard(s) are assessed on state 

assessments and how they are assessed. 

d. Confer with support colleagues and seek resources and/or opportunities to gain 

a deeper understanding of the targeted content.  

3. Research-Based Instructional Processes: Review contemporary research on high effect 

size instructional strategies and select one or more high effect size instructional 

strategies as the target(s) of the professional study and: 

a. Identify, review and discuss with a supervisor or instructional coach, a variety of 

high effect size strategies that may be useful with the standard(s) selected, the 

targeted students, and that may be linked to indicators in the district’s 

performance evaluation system. 

b. Select a specific high effect size strategy for study and implementation and learn 

how and when to implement the strategy to meet the needs of all students. 

c. Develop lesson plan(s), with clearly stated learning goals, based on the selected 

LAFS. Incorporate the high effect size instructional strategy(ies), selected for 

study, and a plan to assess student learning. Review the plan with support 

colleagues and explain the rationale for the plan with attention to students’ 

learning needs and a multi-tiered system of supports. 

d. Implement the lesson plan(s), assess and track progress on learning goals with 

selected students, discuss with support colleagues the observed impact on 

students, and what, if any improvements might be attempted during subsequent 

implementations.  
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7. LEARNING PROCEDURES (Methods):   

Learning Methods Database Code: I 
Participants will be engaged in one or more of the following types of professional learning activities: 

WHAT 

Participants will learn and become proficient in 1) identifying crucial aspects of the most challenging, 

course-related, LAFS; 2) determining the high effect size instructional strategy(ies) most useful with the 

selected standard(s) and targeted students; and 3) implementing the selected high effect size strategy 

with the selected standard(s) and targeted students . Participants will review professional literature and 

other resources related to high effect size strategies and content standards. Modeling may occur and 

participants will have opportunities to practice using the strategy(ies) individually and/or collaboratively. 

Constructive feedback will be provided by the facilitator/presenter or via peer-to-peer format and 

expert coaching and/or mentoring may occur. 

HOW  

Component delivery will employ a variety of learning designs including face-to-face, blended, or online 

and occur in a workshop, learning community/lesson study group, or as an individual study with collegial 

support. 

 

KEY ISSUES to be Included in Participant Implementation Agreements 

Participants will agree to: 

1. Participate and engage in structured and/or independent learning opportunities. 

2. Meet deadlines for completing implementation and follow-up activities which may 

require educators to: 

a. Complete required professional learning design survey. 

b. Plan and/or discuss implementation with support colleagues. 

c. Complete appropriate assignments, such as lesson plans. 

d. Collect and analyze student impact data. 

e. Report and discuss results of student impact data with support colleagues and 

other appropriate individuals. 

f. Reflect on results and use results to inform decisions about instructional 

practices.  

 

8. IMPLEMENTATION/MONITORING PROCEDURES:   

Implementation/Monitoring Data Base Code: P 

Implementation Support: 

Ongoing support and constructive feedback regarding implementation will be provided through 

interactions among the educator and pre-determined peer and/or mentor educators or in a formalized 

coaching process. The process will be contingent on the needs of the participant and may include 

modeling, practicing, observing a peer directly, reflecting orally, conferencing with actionable feedback, 

and repeating the cycle, if necessary. Web-based resources that provide exemplars will be available for 

support. 

 

9. IMPACT EVALUATION PROCEDURES:   

Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or leader on 

the job. 

Evaluation Methods for Staff Database Code: A 

Changes in classroom practices will be observed through the district’s instructional evaluation system 

indicators and/or domains and/or deliberate practice or IPDP growth targets. Student progress 
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measures will also be examined. Evidence used to document classroom implementation of professional 

learning may be observation checklists that are aligned with the teacher evaluation system, anecdotal 

records, self-reflection, peer or mentor educator communication, professional learning community 

documentation, and/or teacher-provided artifacts such as lesson plans, samples of student work, and 

assessments. 

 

Impact Area: Tracking improvements in student learning growth supported by the professional 

learning. 

Evaluation Methods for Students Database Code B: 

Results of school/teacher-constructed student growth measure(s) that track student progress. 

 

Who will use the evaluation impact data gathered?  
Teachers, support colleagues, instructional coaches, site-based administrators, and district instructional 

staff 

Individual teachers will use impact data to determine the impact of strategy implementation on 

students’ mastery of targeted LAFS and to inform decisions regarding instructional practice. 

Site-based administrators, instructional coaches and district instructional staff will use impact data to 

determine how strategy implementation affects students’ mastery of targeted LAFS and to inform 

decisions regarding teacher professional learning needs. 

 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:   

Describe what will be done with the data obtained through the evaluation processes. 

Teachers will analyze student impact data, document results, and review results with support 

colleagues, instructional coach, and/or site-based administrator or other designated individual. The 

focus will be on the impact of implementation of the high effect size strategies for standards-based 

instruction to assigned students based on the LAFS for the course(s) taught. 

 

What other forms of evaluation data will be gathered? 

a. Online “Professional Learning Design” Survey 

b. Results of state or district-developed/standardized student growth measure(s), 

portfolios of student work, observation of student performance, or other performance 

assessment(s) that reveal impact on students’ mastery of standards-based learning 

goals and objectives. 

c. Data may be used by teachers, peer groups, site-based administrators, district 

instructional staff and/or PAEC personnel. 

 

Records of professional learning feedback and completion will be maintained in the electronic 

Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 

 

Date approved: Click here to enter text.                                                                                                            
Department: Professional Development Center 

Name(s) of Component Author(s): Panhandle Area Educational Professional Development Council 
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SUBJECT CONTENT: FINE ARTS 

  

Component Identifier Number:   1-000-001 or 1-105-008 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively teach the appropriate fine arts content standards.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and 

interrelate topics from a variety of perspectives, interests, and point of view.  

3. Use the references, materials and technologies of the subject field in a manner appropriate to the 

developmental stage of the learner.  

4. Maintain currency in regard to changes in the subject field.  

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 

 

  

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

 Implementation Methods:  M, N, O, P, Q, R, S  

 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A3  

FPLS:    S4, S5 
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SUBJECT CONTENT: HEALTH AND SAFETY  

 

Component Identifier Number:  1-005-001 or 1-105-003 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s): 

To provide teachers and staff with the content knowledge necessary to effectively teach health 

education content. 

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities in this component, participants: 

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner. 

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and points of view. 

3. Use the references, materials and technologies of the subject field in a manner appropriate to the 

developmental stage of the learner. 

4. Maintain currency in regard to changes in the subject field. 

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction. 

6. Develop lesson plans based on the curriculum frameworks, student performance standards, and 

student needs, abilities and interests. 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

 

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3 

FPLS:    S4, S5, S8 
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SUBJECT CONTENT: MATHEMATICS 

Component Identifier Number: 1-009-001 or 1-105-002 (ESE) 

Maximum Inservice Points:  120 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively implement the Next Generation Sunshine State Standards and/or Common Core Math 

Standards into mathematics content.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the

learner.

2. Demonstrate a breadth of subject matter knowledge that enables students’ to approach and to inter-

relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to the

developmental stage of the learner.

4. Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with

colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A3  

FPLS: S3, S4 
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SUBJECT CONTENT: MEDIA CONTENT  

  

Component Identifier Number:  1-407-001 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively access rich media materials in a variety of formats.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate assistance to students in developing habits of independent reference work and 

accessing references through technology.  

2. Demonstrate ability to organize library material, equipment and facilities.  

3. Maintain a process for sorting, weeding and purchasing up to date collections.  

4. Communicate accurate knowledge of books and authors in the collection and assist students with 

reading selections.  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S4, S5 
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SUBJECT CONTENT: OTHER CONTENT AREAS 

  

Component Identifier Number: 1-007-001 or 1-105-009 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively integrate curriculum into the Next Generation Sunshine State Standards.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and point of view.  

3. Use the references, materials and technologies of the subject filed in a manner appropriate to the 

developmental stage of the learner.  

4. Maintain currency in regard to changes in the subject field.  

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  Each individual will also complete and submit one 

or more of the evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3  

FPLS:    S4 
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SUBJECT CONTENT: PHYSICAL EDUCATION 

  

Component Identifier Number:  1-011-001   or    1-105-010 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively implement the Next Generation Sunshine State Standards into physical education content.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Understand and communicate the knowledge that physical activity promotes health and that 

students must be given opportunities to gain the knowledge and skills needed to adopt active 

lifestyles.  

2. Demonstrate knowledge of the National Standards for Physical Education.  

3. Understand and demonstrate understanding and respect for differences among people in physical 

activity settings.  

4. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3  

FPLS:    S4, S5 
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SUBJECT CONTENT: READING 

  

Component Identifier Number:  1-013-001 or 1-105-011 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively implement the Next Generation Sunshine State Standards and Common Core Standards into 

reading content.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and points of view.  

3. Use the references, materials and technologies of the subject field to a manner appropriate to the 

developmental stage of the learner.  

4. Maintain currency in regard to changes in the subject field.  

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction. 

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 

  

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3  

FPLS:    S4, S5 
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SUBJECT CONTENT: SCIENCE 

  

Component Identifier Number:  1-015-001 or 1-105-004 (ESE) 

Maximum Inservice Points:  120  

 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively implement the Next Generation Sunshine State Standards into Science Content.  

  

Specific Objective(s):  

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and to inter-

relate topics from a variety of perspectives, interests, and points of view.  

3. Use the references, materials and technologies of the subject field in a manner appropriate to the 

developmental stage of the learner.  

4. Maintain currency in regard to changes in the subject field.  

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3  

FPLS:    S4, S5 
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SUBJECT CONTENT: SOCIAL STUDIES 

Component Identifier Number: 1-016-001 or 1-105-013 (ESE) 

Maximum Inservice Points:  120 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the content knowledge necessary to 

effectively implement the Next Generation Sunshine State Standards into Social Studies content.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the

learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and to inter-

relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to the

developmental stage of the learner.

4. Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with

colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A3  

FPLS: S4, S5 
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SUBJECT CONTENT:  FOREIGN (WORLD) LANGUAGE 

Component Identifier Number: 1-004-001 

Maximum Inservice Points:  120 

General Objective(s):  

To provide Foreign Language teachers with the content knowledge necessary to effectively teach 

foreign language content 

Specific Objective(s):  

Upon completion of one or more professional learning activities in this component, participants: 

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the

learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to

the developmental stage of the learner.

4. Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with

colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on the curriculum frameworks, student performance standards, and

student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A3 

FPLS: S4, S5 
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SUBSTANCE ABUSE PREVENTION 

  

Component Identifier Number:  6-403-001 

Maximum Inservice Points:  120  

 

General Objective(s): 

Participants will become familiar with signs and symptoms of substance abuse and the strategies and 

approach that can be used for prevention.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Acquire knowledge of the signs and symptoms associated with the identification of suspected 

substance abuse in school age children.  

2. Acquire knowledge of the skills and strategies for educating students about the dangers of 

substance abuse.  

3. Demonstrate skills and strategies for educating students about the dangers of substance abuse in 

school age children.  

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1  

FPLS:    S8 
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SUBSTITUTE TEACHER  

  

Component Identifier Number:  8-506-002 

Maximum Inservice Points:  120  

 

General Objective(s): 

Substitute teachers will acquire the knowledge, skills, and attitudes necessary for effectively carrying 

out their job responsibilities.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate knowledge of school system’s philosophy and goals, and the regulations concerning 

substitute teachers.  

2. Demonstrate effective classroom management techniques.  

3. Prepare and/or carry out lesson plans.  

4. Perform appropriate school procedures, i.e., attendance, schedules, and emergencies.  

5. Demonstrate effective teaching/learning and instructional management practices.  

6. Demonstrate skills related to interpersonal and instructional age appropriate behaviors for students 

and adults.  

7. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the 

efforts of the schools and district.  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAPS:   B1 

FPLS:    S8 
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TEACHER EVALUATION TRAINING 

 

Component Identifier Number:  7-507-003 

Maximum Inservice Points:  60 

 

General Objective(s): 

The purpose of this component is to provide teachers an overview of the LEA’s evaluation model and 

an in-depth description of how the model and procedures are implemented. Upon completion, 

participants will be able to describe all components of the LEA’s evaluation model and how the system 

and procedures will impact teacher evaluation.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants will:  

1. Identify and describe the LEA’s Evaluation Model, its components and procedures. 

2. Discuss the cause and effect relationship between instruction and student academic growth as it 

relates to affecting the results of the LEA’s evaluation model. 

3. List and describe the evaluation model components and how the results, including teacher 

observations and student learning, are analyzed.  

4. Describe, in detail, available supports to enhance individual’s inquiry process to support 

teacher growth during the evaluation period. 

5. Using the evaluation model’s framework, identify long and short-term instructional goals to 

enhance student-learning concurrent with professional growth.  

 

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their in-service leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  

  

Delivery Methods:  A, B, C, D, I 

Follow-up Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:   B1 

FPLS:   S4, S7 
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TECHNOLOGY APPLICATIONS STRATEGIES 

  

Component Identifier Number:  3-003-001  

Maximum Inservice Points:  120  

 

General Objective(s):  

The purpose of this component is to provide teachers and staff with the knowledge and skills needed to 

increase productivity, maintain appropriate records and stay abreast of emerging technologies.  

  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. Demonstrate introductory knowledge, skills, and understanding of concepts related to technology.  

2. Demonstrate continual growth in technology knowledge and skills to stay abreast of current and 

emerging technologies.  

3. Use technology resources to engage in ongoing professional learning and lifelong learning.  

4. Apply technology to increase productivity.  

5. Use technology to communicate and collaborate with peers, parents, and the larger community in 

order to nurture student learning.  

6. Use a wide variety of instructional technologies including hardware and software such as CD-

ROM, interactive video, digital cameras, scanners, electronic libraries and web-based resources.  

7. Continually review and evaluate educational software to determine its appropriateness for 

instruction and management and share findings with others.  

8. Teach students to use available computers and other forms of technology at the skill level 

appropriate to enable success and maintain interest.  

9. Use appropriate technology to construct teacher materials, e.g. construct assessment exercises, 

prepares programmed instruction, uses work processing, produces graphic materials, etc.  

10. Recognize the importance of family and family structure to the individual learner and uses 

knowledge of the student’s family situation to support individual learning.  

 

Professional Development Delivery, Follow-Up and Evaluation:   

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    A1, A3, B1 

FPLS:    S8 
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1. IDENTIFICATION:

TITLE: Technology for Educational Leaders 

COMPONENT NUMBER: 7-507-005 –005  

Function: 7

Focus Area: 507      

Local Sequence Number(s): 001 or 002, respectively 

POINTS TO BE EARNED:  120 Maximum 

2. DESCRIPTION:  Educational leaders will gain skills required to model and implement International

Society for Technology in Education Standards- Administrators as they enrich their professional practice, 

lead the vision for technology integration throughout the school or district, identify quality digital 

learning processes in classrooms, use technology to access and analyze student and faculty data for the 

purpose of instructional planning and improvement at the school or district level, and serve as positive 

models for students, colleagues, and the community.  

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional learning

with key district Priorities (select all that apply) 

☐Academic content standards for student achievement

☒Assessment and tracking student progress 

☒Collegial learning practices 

☒Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☐Evaluation system indicators/rubrics/components

☐Instructional design and lesson planning

☒Instructional leadership (as per FPLS standards) 

☐Learning environment (as per FEAPS standards)

☐Mastery of a specific instructional practice:

☒Mastery of a specific leadership practice: Engages in data analysis for instructional planning 

and improvement. 

☒Multi-tiered System of Supports (MTSS) 

☒Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success

☐Organizational leadership proficiencies (as per FPLS)

☒Professional and ethical behavior 

☐Regulatory or compliance requirements

☒Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida Protocol Standards

supported by this component: 
Educator  District       School 

Planning X 1.1.3 X 2.1.1 X 3.1.1, 3.1.2, 3.1.3, 3.1.4, 3.1.5, 3.1.6 

Learning X 1.2.1, 1.2.2, 1.2.3, 

1.2.4, 1.2.5, 1.2.6 

X 2.2.1, 2.2.2, 2.2.3, 2.2.4, 2.2.5 X 3.2.1, 3.2.4, 3.2.5 

Implementing X 1.3.1, 1.3.2, 1.3.3 X 2.3.1 X 2.3.3, 3.3.1, 3.3.2, 3.3.3 

Evaluating X 1.4.2, 1.4.3, 1.4.4 X 2.4.1, 2.4.2, 2.4.4, 2.4.5 X 3.4.3, 3.4.4, 3.4.5 
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5. IMPACT AREA(S):☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted ☒Repetitive practice leading to changes in proficiency of educator or leader on the job ☒Tracking improvements in student learning growth supported by the professional learning 

6. SPECIFIC LEARNER OUTCOMES:  Educational leaders will:

1. Use appropriate survey(s) or other tools, such as those in the TIM system (TIM, TUPS,

TIM-O, ARTI, TIM Administrative Center) to determine the level of technology use in

teaching and/or among leaders, levels of experience in using a variety of digital tools

and resources, and to identify professional development needs of educators and or

leaders, regarding use of technology.

2. Learn to recognize quality digital learning processes in classrooms that support

research-evidenced high impact strategies, are based on Florida’s content and

technology standards and provide learning experiences that meet the needs of all

students.

3. Learn how digital tools may be used to implement the principles of Universal Design for

Learning (UDL) throughout the design of MTSS, so that all students may have equal

opportunities to learn, and to identify quality implementation of these principles in

classrooms.

a. Learn to use digital tools and resources for curriculum planning: to access

information about course benchmarks; create instructional materials; provide

individualized instruction; support the assessment cycle; and/or map curricula by

grade level and content.

4. Become familiar with state guidelines as they apply to technology integration at the

school and/or district level and learn how to access the most current information.

5. Learn and practice using digital tools and resources for individual or collaborative

professional learning.

6. Use digital tools and resources to gather feedback and/or access and analyze student

and educator data for the purpose of instructional planning and planning for

improvement/growth at all levels (SIP, IPDP, and DP).

7. Use a variety of digital tools and formats to communicate information and ideas or to

collaborate with other leaders, faculty and staff, parents, students, community partners

and other stakeholders to enhance involvement and support educator and student

success.

8. Learn, practice, demonstrate and promote exemplary digital citizenship and

responsibility.

7. LEARNING PROCEDURES (Methods):
Learning Methods Database Code: I 

Participants will be engaged in one or more of the following types of professional learning activities: 

WHAT  

Participants will learn and become proficient in applying technology solutions, skills, and/or strategies 

to: a) support leadership functions; b) for instruction, assessment, and communication; c) and to 

recognize high-quality digital integration into instruction. Modeling will occur and participants will have 

opportunities to discuss and practice using the tools, applications, and/or technology-infused strategies 
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individually and/or collaboratively. Feedback will be provided by the facilitator/presenter or via peer-to-

peer format and expert coaching and/or mentoring may occur. 

HOW:   

Component delivery will employ a variety of learning designs including face-to-face, blended, or online 

and occur in a workshop, learning community, or individually.  

KEY ISSUES to be included in Participant Implementation Agreements 

Participants will agree to: 

1. Participate and engage in structured learning opportunities.

2. Meet deadlines for completing implementation and follow-up activities which may

require leaders to:

a. Complete appropriate assignments that may include surveys and/or plans.

b. Complete required professional learning design survey.

c. Collect and analyze impact data.

d. Report and discuss results of impact data with appropriate individuals.

e. Reflect on results and use results to inform decisions about professional

leadership practices and to guide development of plans for educator, student,

school, or district-level progress.

8. IMPLEMENTATION/MONITORING PROCEDURES:

Implementation/Monitoring Data Base Code: P 

Implementation Support: 

Ongoing support will be provided through mentoring that may include school or district technology 

support personnel, knowledgeable peers, or via collegial learning structure, such as professional 

learning community. This process will be contingent on the needs of the participant and may include 

modeling, practicing, observing skill demonstration, conferencing, reflecting orally, reviewing and 

revising, and repeating the cycle, if necessary. Web-based resources that provide exemplars will be 

available for use.  

Monitoring Procedures: 

Leaders will be required to development and submit a product such as a school or district level 

action/technology plan, video exemplar, examples of digital-based communication, report, data 

summary, case study, classroom walkthrough data and/or feedback, or written reflections on the 

implementation process.  

9. IMPACT EVALUATION PROCEDURES:

Impact Area:  Changes in instructional leadership or faculty development practices (observed or 

measured impact on leader proficiency, faculty or students). 

Evaluation Methods for Staff Database Code: B 

Changes in the leader’s practices will be observed through the district’s evaluation system indicators 

and/or domains and/or deliberate practice of learning plan growth targets. Faculty and student 

measures may also be examined. Evidence used to document implementation of professional learning 

may be observation checklists that are aligned with the school or district leader evaluation system, 

anecdotal records, self-reflection, professional learning community documentation, artifacts, reports, 

planning documents, communication records, and/or climate surveys. Each will be used, as appropriate, 
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to evaluate changes in proficiency of the leader. 

 

Impact Area: Tracking improvements in student learning growth supported by the professional 

learning.  

Evaluation Methods for Students Database Code:  F 

Other performance assessment(s) that reveal impact on students including learning objectives or 

behavioral growth. 

 

Who will use the evaluation impact data gathered?  
Site-Based Administrators, District Technology Coordinators, School Improvement Teams, and District 

Leadership Development Director 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:   

Describe what will be done with the data obtained through the evaluation processes. 

Leaders will analyze faculty, staff, and/or impact data, document results, and review results, with the 

appropriate individual. The focus will be on the impact of implementation of the professional learning. 

Specific points that will be addressed are: 

1. Extent to which use of technology solutions impacted faculty development, teacher 

instructional practices, student learning, engagement, and school and/or classroom 

environment. 

2. The leader’s proficiency using the tools, skills, and/or strategies that were targeted by 

the component and whether or not additional mentoring, or other forms of support 

may be needed. 

 

What other forms of evaluation data will be gathered? 

a. Online “Professional Learning Design” Survey 

b. Data demonstrating improved/increased communication among leaders, school 

faculty and staff, district leaders. Evaluative data may be survey data, logs, artifacts, 

or self-reported data from participants.  

c. Data demonstrating effective planning and/or use of digital tools and/or resources. 

d. Data may be used by site-based administrators, district technology coordinators, 

other district leaders and/or PAEC personnel. 

 

Records of professional learning feedback and completion will be maintained in the electronic 

Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 

Date approved: Pending PDC Approval 

Department: Panhandle Area Educational Consortium Professional Development Center 

Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development 

Center 
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1. IDENTIFICATION:   

TITLE: Technology in the Classroom/Digital Curriculum 

COMPONENT NUMBER: 3-408-001 or 3-100-002 (ESE) 

 

Function: 3 

Focus Area: 408 or 100              

Local Sequence Number(s): 001 or 002, respectively 

 

POINTS TO BE EARNED:  120 Maximum    

 

2. DESCRIPTION:  Participants will gain skills required to model and implement International Society for 

Technology in Education Standards- Students as they design, implement, and assess learning 

experiences which will engage students, support Florida Standards-based instruction, and improve 

students’ learning outcomes. Participants will also refer to and apply International Society for 

Technology in Education Standards - Educators as they enrich their professional practice and serve as 

positive models for students, colleagues, and the community.  

 

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional learning 

with key district Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☒Collegial learning practices 

☐Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☒Evaluation system indicators/rubrics/components 

☒Instructional design and lesson planning 

☐Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☒Mastery of a specific instructional practice: Use digital tools to provide students’ 

opportunities to synthesize, analyze, and summarize information. 

☐Mastery of a specific leadership practice:       

☒Multi-tiered System of Supports (MTSS) 

☐Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, 

DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 

☒Professional and ethical behavior 

☐Regulatory or compliance requirements 

☒Other: Parent communication to increase involvement 

 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida Protocol Standards 

supported by this component: 

Educator    School       District 

Planning  ☒1.1.3     ☒2.1.1 

Learning  ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5,1.2.6   
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Implementing  ☒1.3.1, 1.3.2, 1.3.3            

Evaluating  ☒1.4.1, 1.4.2, 1.4.3, 1.4.4,   

 

5. IMPACT AREA(S):  

 ☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted 

 ☒Repetitive practice leading to changes in proficiency of educator or leader on the job 

 ☒Tracking improvements in student learning growth supported by the professional learning 

 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will: 

1. Use an appropriate survey(s), to determine how technology is used in teaching, levels 

of experience in using a variety of digital tools and resources, and to identify 

professional development needs of educators, regarding use of technology. 

2. Integrate academic and pedagogical content knowledge with use of technology to 

provide learning experiences based on Florida’s content and technology standards. 

3. Learn about and practice using a wide variety of digital tools and resources and from 

them, select the most appropriate resources to enhance specific, Florida Standards-

based lessons and to provide customized, individualized learning experiences based on 

students’ interests and/or learning needs. 

4. Use digital tools and resources to engage students in real-world learning experiences 

associated with specific subject matter/content standards.  

5. Create opportunities for students to use digital tools to access, analyze, synthesize, and 

summarize information aligned to subject content standards. 

6. Use technology to develop and deliver Florida Standards-aligned formative and 

summative assessments and use results to inform teaching and learning. 

7. Learn about and use digital tools to implement the principles of Universal Design for 

Learning (UDL) in order to remove barriers so that all students may have equal 

opportunities to learn.  

8. Use digital resources to produce products to demonstrate Florida Standards-aligned 

content learning in multiple fashions. 

9. Learn and practice using digital tools and resources for individual or collaborative 

professional learning.  

10. Use a variety of digital tools and formats to communicate information and ideas or to 

collaborate with school leaders, peers, parents, students and other stakeholders to 

enhance involvement and support student success. 

11. Learn, practice and promote exemplary digital citizenship and responsibility. 
 

7. LEARNING PROCEDURES (Methods):  
Learning Methods Database Code: I 

Participants will be engaged in one or more of the following types of professional learning activities: 

WHAT  

Participants will learn and become proficient in applying technology solutions, skills, and/or strategies to 

support classroom instruction, assessment, and communication. Modeling will occur and participants 

will have opportunities to discuss and practice using the tools, applications, and/or technology-infused 

strategies individually and/or collaboratively. Feedback will be provided by the facilitator/presenter or 

via peer-to-peer format and expert coaching and/or mentoring may occur. 
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HOW:   

Component delivery will employ a variety of learning designs including face-to-face, blended, or online 

and occur in a workshop, learning community/lesson study group, or individually.  

 

KEY ISSUES to be included in Participant Implementation Agreements 

Participants will agree to: 

1. Participate and engage in structured learning opportunities. 

2. Meet deadlines for completing implementation and follow-up activities which may 

require educators to: 

a. Complete appropriate assignments. 

b. Complete required professional learning design survey. 

c. Collect and analyze impact data (teacher and/or student). 

d. Report and discuss results of impact data (teacher or student) with appropriate 

individuals. 

e. Reflect on results and use results to inform decisions about professional practice.  
 

8. IMPLEMENTATION/MONITORING PROCEDURES:   

Implementation/Monitoring Data Base Code: P 

Implementation Support: 

Ongoing support will be provided through structured coaching/mentoring or less formal mentoring, 

involving school or district technology support personnel, knowledgeable peers, or collegial learning 

structure such as professional learning community or lesson study group. This process will be contingent 

on the needs of the participant and may include modeling, practicing, directly observing skill 

demonstration, conferencing, reflecting orally, and repeating the cycle, if necessary. Web-based 

resources that provide exemplars will be available for use.  

Monitoring Procedures: 

Educators will be required to development and submit a product such as a lesson plan, student 

assessment, rubric, video exemplar, case study, or written reflections on lessons learned. Educators may 

also be observed demonstrating classroom implementation of the product and supporting materials, 

such as student artifacts, may be requested.  

 

9. IMPACT EVALUATION PROCEDURES:   
Impact Area:  Impact of repetitive practice leading to changes in proficiency of educator or leader on 

the job.  

Evaluation Methods for Staff Database Code: A 

Changes in classroom practices will be observed through the district’s instructional evaluation system 

indicators and/or domains and/or deliberate practice of professional learning plan growth targets. 

Student progress measures will also be examined. Evidence used to document classroom 

implementation of professional learning may be observation checklists that are aligned with the teacher 

evaluation system, anecdotal records, self-reflection, professional learning community documentation, 

teacher-produced artifacts, communication records, and/or climate surveys. Each will be used as 

appropriate to evaluate changes in proficiency of the educator. 

 

Impact Area: Tracking improvements in student learning growth supported by the professional 

learning.  

Evaluation Methods for Students Database Code:  F 

Other performance assessment(s) that reveal impact on students including learning objectives or 

behavioral growth 
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Who will use the evaluation impact data gathered?  
Teachers, Site-Based Administrators, School and District Technology Coordinators, School Improvement 

Teams, and District Instructional Staff 

 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:   

Describe what will be done with the data obtained through the evaluation processes. 

Teachers will analyze student impact data, document results, and review results, with the site-based 

administrator or other designated individual. The focus will be on the impact of implementation of the 

professional learning. Specific points that will be addressed are: 

1. Extent to which use of technology solutions impacted student learning, engagement, 

and/or classroom environment. 

2. The educator’s proficiency using the tools, skills, and/or strategies that were targeted 

by the component and whether or not additional coaching, mentoring, or other forms 

of support may be needed. 

 

What other forms of evaluation data will be gathered? 

a. Online “Professional Learning Design” Survey 

b. Data demonstrating improved/increased communication among educators, 

educators and parents, educators and students, and/or among students. Evaluative 

data may be survey data, logs, artifacts, or self-reported data from participants.  

c. Data may be used by teachers, site-based administrators, school and district 

technology coordinators, district instructional staff and/or PAEC personnel. 

 

Records of professional learning feedback and completion will be maintained in the electronic 

Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 

Date approved: Click here to enter text.                                                                                                            
Department: Professional Development Center 

Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development 

Council 
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VISUALLY IMPAIRED 

Component Identifier Number: 1-105-012 (ESE) 

Maximum Inservice Points:  120 

General Objective(s): 

The purpose of this component is to provide teachers and staff with the opportunity to develop and/or 

update knowledge and skills necessary to effectively instruct blind/low vision students.  

Specific Objective(s): 

Upon completion of one or more of the professional learning activities delivered in accordance with the 

delivery methods, participants:  

1. List and describe common etiologies/syndromes associated with visual impairments.

2. Demonstrate increased knowledge of Braille contractions, rules, formats, and tactile graphics in

reading and writing Braille.

3. Interpret the results of a functional vision evaluation and list instructional implications based on

these results.

4. Demonstrate skill in the appropriate use and care of low vision aids and equipment.

5. Demonstrate skills in the appropriate use of assistive and adaptive technology for impaired

students.

6. Identify and demonstrate basic orientation and mobility skills for visually impaired students.

7. Identify and demonstrate research-based techniques/strategies for teaching visually impaired

students.

8. Identify and demonstrate research-based materials/programs for teaching visually impaired

students.

9. Compare and contrast regulations of the Individuals with Disabilities Education Act (IDEA), the

Americans with Disabilities Act (ADC), and Section 504 as they relate to visually impaired

students.

10. Describe aspects of blind culture and etiquette to utilize when working or socializing with the

visually impaired.

11. Foster student responsibility, appropriate social behavior, integrity, valuing of diversity, and

honesty by role modeling and through learning activities.

Professional Development Delivery, Follow-Up and Evaluation:  

To earn credit, participants must complete a minimum of one initial professional learning activity and 

one follow-up activity from the listings below, as appropriate to the topic/content of their learning 

objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 

each individual will also complete and submit one or more of the evaluation methods following 

implementation of professional learning strategies.  
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Delivery Methods:  A, B, C, D, F, G  

Implementation Methods: M, N, O, P, Q, R, S  

Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: A1, A2, A3  

FPLS: S5 
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APPENDIX 

FDOE  

DATABASE REQUIREMENTS – DATA ELEMENTS 

& 

REPORTING CODES 
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FLORIDA DEPARTMENT OF EDUCATION INFORMATION DATABASE 

REQUIREMENTS 

AUTOMATED STAFF INFORMATION SYSTEM 

REPORTING FORMATS: STAFF PROFESSIONAL DEVELOPMENT 

PRIMARY PURPOSE: 

Code Definition/Example 

A* Add-on Endorsement 

B Alternative Certification 

C Florida Educators Certificate Renewal 

D Other Professional Certificate/License Renewal 

E** Professional Skill Building 

F*** W. Cecil Golden Professional Development Program for School Leaders 

G**** Approved District Leadership Development Program 

H***** No certification, job acquisition or retention purposes 

*An out-of-field teacher for whom the most critical and primary purpose of the inservice is “add-on”

endorsement. 

**All Non-Certified personnel should be included in this category.  Certified personnel may be 

included only if none of the categories above is appropriate. 

***As part of an approved district leadership development program, professional development 

offerings provided through the W. Cecil Golden Professional Development Program for School 

Leaders.  S.B.E. 6A-5.081(2)(d)1 

****As part of an approved district leadership development program, professional development 

offerings NOT provided through the W. Cecil Golden Professional Development Program for School 

Leaders.  S.B.E. 6A-5.081(2)(d)1 

LEARNING METHOD: 

Code Definition/Example 

A Knowledge Acquisition: Workshop 

B Electronic, Interactive 

C Electronic, Non-Interactive 

D Learning Community/ Lesson Study Group 

F Independent Inquiry (Includes, for example, Action Research) 

G Structured Coaching/Mentoring (May include one-on-one or small group instruction by a 

coach/mentor with a teacher with specific learning objectives) 

H Implementation of “high effect” practice(s) 

I Job Embedded: Workshop 

J Deliberate Practice: Learning processes embedded in deliberate practice growth targets 
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K Problem-solving Process (Implementation of Florida’s 8-Step Problem-solving Process 

IMPLEMENTATION METHOD: 

Code Definition/Example 

M Structured Coaching/Mentoring (May include direct observation, conferencing, oral 

reflection and/or lesson demonstration) 

N Independent Learning/Action Research related to training (should include evidence of 

implementation) 

O Collaborative Planning related to training, includes Learning Communities 

P Participant Product related to training (may include lesson plans, written reflection, and 

audio/videotape, case study, samples of student work) 

Q Lesson Study group participation 

R Electronic, Interactive 

S Electronic, Non-Interactive 

T Evaluation of Practice Indicators 

EVALUATION METHOD: 

Staff: 

Code Definition/Example 

A Changes in classroom practices 

B Changes in instructional leadership practices 

C Changes in student services practices 

D Other changes in practices 

E Fidelity of Implementation of the learning process 

F Changes in observed educator proficiency in implementation targeted state standards 

G Changes in observed educator proficiency in practices that occur generally without students 

Students: 

Code Definition/Example 

A Results of district-developed/standardized student test 

B Results of school/teacher-constructed student test 

C Portfolios of student work 

D Observation of student performance 

F Other performance assessment 

G Did not evaluate student outcomes as “evaluation method. Staff” is the significantly more 

relevant measure for assessing impact of the component and supporting decisions to retain, 

revise, or delete the component. 

Z Did not evaluate student outcomes due to absence of a reliable, valid and measurable cause 

and effect relationship between the professional development and impact on students. 

Page  344  of   347



Implementation Agreement 

Component Title/Number: 

Participant’s Name: 

Standard(s) to be studied: 

High Effect Size Strategy(ies) 
to be studied and implemented: 

The participant agrees to the following and understands the inservice points are based on actual 
implementation of the professional learning. 

1. I understand that the purpose of this component is to deepen my capacity for highly effective

classroom instruction.

2. In support of this I will complete all of the objectives and activities of this component.

3. To further develop my capacity to work collegially with other educators on improving instruction and

student success I will select at least one peer/mentor educator with whom I will engage in

constructive conversations about my professional learning.

4. I will identify a minimum of 3 standards to be the focus of my conversations with my peer/mentor
prior to selecting a standard for deeper study and selection of an appropriate high effect size
instructional strategy that corresponds to the district evaluation plan.

5. I will select a high effect size instructional strategy to study and implement that is not at present a
strength in my repertoire of strategies,

6. I will share my selections of standard and strategy with a supervisor and a colleague
knowledgeable about the subject I teach. I will explain why I consider the standard to be important
for students to master and why the strategy selected should be in my   teaching repertoire.  In
those conversations I will solicit suggestions on other areas of importance.

7. When implementing the targeted instructional strategy I will pay attention to the following:

• I will begin each lesson by explaining why upcoming content is important.

• I will have planned specific points in the lesson when I will tell students to get ready for some

important information.

• I will devise and use a set of cues to indicate to student the importance of upcoming

information in some indirect fashion.

• During the lessons I will I check for student recognition of importance by:

o When asked, students can describe the level of importance of the information

addressed in class

o When asked, students can explain why the content is important to pay attention to

o Students visibly adjust their level of engagement

8. After completion of this component I will share with colleagues at my work site what I have learned

about the content and strategy studied and how my practice may have changed as a result of this

professional learning process.
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Florida Department of Education
Reporting Codes
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Implementation Agreement 

Component Title/Number: 

Participant’s Name: 

Standard(s) to be studied: 

High Effect Size Strategy(ies) 
to be studied and implemented: 

The participant agrees to the following and understands the inservice points are based on actual 
implementation of the professional learning. 

1. I understand that the purpose of this component is to deepen my capacity for highly effective

classroom instruction.

2. In support of this I will complete all of the objectives and activities of this component.

3. To further develop my capacity to work collegially with other educators on improving instruction and

student success I will select at least one peer/mentor educator with whom I will engage in

constructive conversations about my professional learning.

4. I will identify a minimum of 3 standards to be the focus of my conversations with my peer/mentor
prior to selecting a standard for deeper study and selection of an appropriate high effect size
instructional strategy that corresponds to the district evaluation plan.

5. I will select a high effect size instructional strategy to study and implement that is not at present a
strength in my repertoire of strategies,

6. I will share my selections of standard and strategy with a supervisor and a colleague
knowledgeable about the subject I teach. I will explain why I consider the standard to be important
for students to master and why the strategy selected should be in my   teaching repertoire.  In
those conversations I will solicit suggestions on other areas of importance.

7. When implementing the targeted instructional strategy I will pay attention to the following:

• I will begin each lesson by explaining why upcoming content is important.

• I will have planned specific points in the lesson when I will tell students to get ready for some

important information.

• I will devise and use a set of cues to indicate to student the importance of upcoming

information in some indirect fashion.

• During the lessons I will I check for student recognition of importance by:

o When asked, students can describe the level of importance of the information

addressed in class

o When asked, students can explain why the content is important to pay attention to

o Students visibly adjust their level of engagement

8. After completion of this component I will share with colleagues at my work site what I have learned

about the content and strategy studied and how my practice may have changed as a result of this

professional learning process.
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