IND. SCHOOL DISTRICT #36
KELLIHER PUBLIC SCHOOL
SPECIAL SCHOOL BOARD MEETING RETREAT
JUNE 28, 2023

The School Board of ISD #36, Kelliher, MN met June 28, 2023 at West Wind Resort. The
meeting was called to order by Chair Frank Duresky at 6:00 p.m. Members present: Rachel
Jorgensen, Tessa Koisti, Dawn Jensen, Mary Thayer, Jake Neft and Paul Grams, Superintendent,
Ex-Officio. Members absent: None.

Visitors: Aliza Lundin.

Retreat Discussion Topics

1. Negotiation Strategy

2. Evaluation of Business Manager

3. Evaluation of Superintendent

4. Other Business
a. MSBA new policies required
b. Open Positions
¢. Maintenance Department
d. MSBA Phase 2 training

The next Regular School Board Meeting is scheduled for Thursday, July 13, 2023 at 7:00 p.m. in
the School Media Center.
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