JAMESTOWN AREA SCHOOL DISTRICT
Board Meeting of December 4, 2025

I. Call to Order

2. Roll Call

3. Pledge of Allegiance & Moment of Silence
4. Recognition & Administrative Reports

5. Welcome Visitors

REORGANIZATION

Appointment of Temporary Chairperson

6.1

Call for nominations of a holdover board member to serve as temporary chairperson to conduct
nominations for the presidency and vice presidency.

nominated by

nominated by

Motion to close nominations by , seconded by Vote

Vote by roll call if more than one nominee

Oath of Office for New Board Members administered by Board Secretary

Election of President

6.2

Call for nominations by temporary chairperson for President to serve until December 2026.

nominated by

nominated by

Motion to close nominations by , seconded by Vote

Vote by roll call if more than one nominee

Election of Vice President

6.3

Call for nominations by temporary chairperson for Vice President to serve until December 2026.

nominated by

nominated by

Motion to close nominations by , seconded by Vote

Vote by roll call if more than one nominee
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NEWLY ELECTED PRESIDENT PRESIDES OVER MEETING

6.4  Action to approve dates for work sessions/board meetings for 2026 and authorize advertising of
same.

Motion by Second by Vote

Meeting Place — Jamestown High School Time - 6:30 PM

6.5  Set committees for 2026

Athletics Committee Budget & Finance Committee
Buildings & Grounds & Safety Committee Curriculum Committee
Superintendent Evaluation Committee Technology Committee

Personnel/Negotiations/Transportation Committee

6.6  Action to appoint as PSBA legislative representative and

as alternate.

Motion by Second by Vote

6.7  Action to appoint as Mercer County Career Center representative and

as alternate.

Motion by Second by Vote

6.8  Action to appoint as the Board’s representative to the Jamestown
Foundation Board.

Motion by Second by Vote

New Business

BOARD

7.1 Action to approve the following volunteer:
Gabriel Cole

Motion by Second by Vote

PERSONNEL
8.1 Action to approve Ashley Holder as the Jr. High Girls Volleyball coach.

Motion by Second by Vote
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FINANCE

9.1

9.2

9.3

94

9.5

Action to approve changes to the Jamestown Area School District General Fund Account signatories
as of November 26, 2025. Changes are as follows:

Delete: Tracy L. Reiser
Add: Kevin Boariu
Keep: Ben McElhaney and Cheri Gregg

Motion by Seconded by Vote

Action to approve changes to the Jamestown Area School District Cafeteria Account signatories as
of November 26, 2025. Changes are as follows:

Delete: Tracy L. Reiser
Add: Kevin Boariu
Keep: Patti Jo Uplinger and Cheri Gregg

Motion by Seconded by Vote

Action to approve changes to the Jamestown Area School District High School Activities Account
signatories as of November 26, 2025. Changes are as follows:

Delete: Tracy L. Reiser
Add: Kevin Boariu
Keep: Brian J. Keyser and Cheri Gregg

Motion by Seconded by Vote

Action to approve changes to the Jamestown Area School District Athletic Account signatories as of
November 26, 2025. Changes are as follows:

Delete: Tracy L. Reiser
Add: Kevin Boariu
Keep: Brian J. Keyser and Cheri Gregg

Motion by Seconded by Vote

Action to approve changes to the Jamestown Area School District Elementary School Activities
Account signatories as of November 26, 2025. Changes are as follows:

Delete: Tracy L. Reiser
Add: Kevin Boariu
Keep: Kristin Hope and Cheri Gregg

Motion by Seconded by Vote
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9.6  Action to approve changes to the Jamestown Area School District Minetti Fund Account signatories
as of November 26, 2025. Changes are as follows:

Delete: Tracy L. Reiser and Nancy Solderich
Add: Kevin Boariu and Cheri Gregg
Keep: Brian J. Keyser

Motion by Seconded by Vote
ADJOURNMENT
Motion by Second by Vote

Merry Christmas



