
VERMILION ASSOCIATION FOR SPECIAL EDUCATION
15009 Catlin-Tilton Rd 
Tilton, IL 61833

PUBLIC HEARING
BUDGET & E-LEARNING
Monday, June 1, 2026 10:00 AM
ROE, 200 S. College Suite B, Danville, IL 61832

AGENDA
Presiding – Mr. Jim Owens – Chairperson


	I.  	Roll Call
	II.	Recognition of Comments of the Public
	III.	Information Regarding the Revised FY2026 Budget
	IV.	Information Regarding the Renewed E-Learning Plan
V.	Adjournment of Public Hearing


































VERMILION ASSOCIATION FOR SPECIAL EDUCATION
15009 Catlin-Tilton Rd, Danville, IL 61834

EXECUTIVE COUNCIL MEETING
Monday, June 1, 2026, 10:00 AM
200 S. College Street, Danville, IL 61832

AGENDA
Presiding––Mr. Jim Owens—Chairperson
I. Roll Call
II. Recognition of Guests
III. Consent Agenda Items
a. Approval of May 4, 2026 Board Minutes
b. Approval of Bills, Payroll, and Investments for May 2026
c. Approval of Employment—0.4 FTE Speech-Language Pathologist—Ami Howard

IV. Director’s Report
a. IDEA Grants
i. Final Invoices 
ii. Prepare by completing ICQ in GATA (state portal) and Organizational Risk Assessment (IWAS)
iii. IDEA Allocations for FY27
b. Facilities 
1. Classroom Updates—Carpeting or Other Flooring
2. Completion of Young Adult Life Skills Classroom
c. Summer Projects 
1. Professional Development Plan
· Co-Teaching
· Social Story Writing
· Paraprofessional Training—Levels of Intervention
· The Self & Match System for Middlefork School
· Reading Professional Learning Series (Educators and district leadership attend 2-day institute that deepens educators understanding of 1) reading processes and components, 2) evidence-based literacy instruction 3) responsive instructional practices)
2. Updated Middlefork Entrance Criteria
3. HR Management Software Change Over
4. Updated Staff Discipline Policies and Procedures Addressing Unapproved Leave, Inappropriate Cellphone Usage, and Late Arrivals to Work
d. Legal and Procedural Updates 
1. District IEE Policies
2. Least Restrictive Environment 

V. Discussion
a. FY27 Budget
1. Local Assessment Increase—Charging Districts for Full Time of Usage—No more “Office Hours”
i. Average SLP salary= $78,351.65, Local Assessment= $67,892.23
ii. Average Psych salary= $80,251.25, Local Assessment= $72,590.56
iii. Average Social Work salary= $68,595.83, Local Assessment= $65,283.91
iv. Local Assessment Deficits= $1,366,135.40
v. IDEA Grants= $1,992,000 Leaving roughly $600,000 to cover all operating costs of cooperative staff and operating expenses (Bookkeeping, Custodial, Maintenance, Technical Assistants, OT/PT, Technology/Phone/Internet) 
2. Regional Safe Schools Rent Costs
i. Secretary
ii. Bookkeeper
iii. Social Worker
iv. Administrator
v. Operation & Maintenance 
vi. Technology Management
vii. Lunchroom Supervision  

VI. Public Participation

VII. Executive Session
a. Personnel- 120/2 c (1)- to discuss appointment, employment, compensation, discipline, performance, or dismissal of specific employee of the public body 
b. Collective Bargaining- 120/2 c (2)- Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary schedules for one or more classes of employees.

VIII. Action Items
a. Approval of E-Learning Plan Renewal
b. Approval of Second Reading of Amended FY26 Budget 
c. Approval of First Reading of FY27 Budget 
d. Approval of Contract for Special Education Teacher—Lori Gooden 
e. Approval of Ratification of 2026-2028 VASE-VEA Collective Bargaining Agreement
f. Approval of Non-Union Raise—
1. 1.0 FTE Bookkeeper—Jodi Hart
2. 1.0 FTE Principal—Jill Fulton
3. 1.0 FTE Executive Director—Kristin Dunker  
g. Approval of Board Meeting Dates for 2026-2027
h. Approval of Appointment of Treasurer—Fran Hintz
i. Approval of Treasurer’s Bond
j. Approval of Appointments
1. Board Chairperson—Mr. Andy Jordan
2. Board Vice Chair—Mr. Phil Cox
3. Secretary—Dr. Seth Miller
4. Finance Committee—Dr. Seth Miller, Mr. Scott Watson, Mr. Andy Jordan
5. Building & Grounds—Mr. Nick Hipsher, Dr. Crystal Johnson Maden, Mr. Robert Richardson
6. Personnel Committee—Mr. Phil Cox, Dr. Jean Neal, Mr. Jim Owens
k. Semi-Annual Review of Closed Session Minutes & Approval of Recommendation to Keep Minutes Closed

IX. Adjournment

