Feagin Mill Middle School
February 13, 2024 School Council Meeting Minutes

Name of School: Feagin Mill Middle School
Meeting Date: 2/13/24

School Council Members Present:

Mr. Sams Mrs. Blasche
Mr. Hinson Mr. Silva
Mrs. Fleming Mrs. Lawrence

School Council Members Absent:

Mr. Gann was absent.

Chairperson: Mrs. Renteria-Silva

Vice Chairperson: Mrs. Erin Blasche

Secretary: Mrs. Austin and Mrs. Fleming

Notes of Meeting:

Meeting began at 8am.

Principal Report:

Parking Lot Renovation: Mrs. Sams reviewed the competition of the new
parking lot and he pointed out the newest addition added over 30 parking spaces
to the front of the building.

Progress Reports: The first second semester progress report will go home with
students on February 22",

PackTime: Mr. Sams reviewed the Tuesday/Wednesday PackTime format with
the council. He explained how some students are placed in sessions and others
choose their sessions. Mr. Sams demonstrated how a parent can look at the
website weekly to see the PackTime offerings. In addition, Mr. Sams showed how
a parent can view the weekly tutoring sessions being offered in the morning and
afternoon.

PBIS: Mr. Sams shared the creation of the Mill Wheel where students showing
positive behavior are entered weekly and the wheel randomly chooses winners
during lunch.

General update of events: Mr. Sams shared the recent events at the school.



e FCA: Fellowship of Christian Athletes has grown to over 200 students meeting
Friday mornings in the gym. It was pointed out a student does not have to play
sports to attend.

e IXL: The IXL program was explained on how it is being used on the Feagin Mill
campus for math and reading.

e Centegix: Mr. Sams explained the Centegix security system to the council. The
council view a Centegix badge carried by all staff members. With the press of a
button, teachers anywhere in the building can activate an alert.

Questions of Comments from the Council:

Adjournment:

“Our mission is to ensure the success of all students so that they will excel in the future.”



