ODEM-EDROY INDEPENDENT SCHOOL DISTRICT
ONE OWL SQUARE
ODEM, TEXAS 78370

Board of Trustees
April 15,2026
Special School Board Meeting-Board Training
Odem Junior High School Library

SUMMARY BOARD MINUTES

The following items were heard, discussed, and/or action taken at the Spe01al School
Board Meeting-Board Training on April 15, 2026 .

Board Members Present: Max Moreno-President, Allen Beyel ‘Vic\e»-P1e51dent Julian
Ruiz-Member, Mark Moreno-Member, Janie G. Vargas- Member Anthony Martinez-
Member ;

Board Members Absent: Jacob Romero-Secretary\'\\

Other Individuals Present: Superintendent Yolanda L. éalr Christine Garcia-Admin
Asst. to Superintendent, Jaime F arlas—Chlef Technology Ofﬁcer Orin Moore-TASB
Consultant

Notice of Meeting had been posted in acco1dance W1th Govemrnent Code Chapter
551, State of Texas Open Meetmgs Act. ,

Mission: Empower Students to be Active Leadels with an Unlimited Future.
Vision: Excellence by all measures

The meetmg was called to order by Board Pre51dent Max Moreno at 5:45 p.m. at which
he declared that a quorum was present

Thew were Sl 1nd1v1duals who Wlshed to address the board under Audience
Participation. [Pohey BED. (LOCAL)] therefore, Mr. Moreno continued with the
meeting calling. fm\ the next item on the Agenda.

Presentation — School Board Training — Evaluating and Improving Student Outcomes

(EISO)

There being no additional discussion or a matter for consideration for action, the
meeting was adjourned at 8:46 p.m.

Attest: Signed:
Secretary of Board President of Board




