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INTRODUCTION 
 

The Yazoo County School District is soliciting written proposals from Project/Construction 
Management firm(s) to provide comprehensive Project Management services for the new 
addition to Yazoo County High School & restroom renovations at all campuses. The Yazoo 
County School District intends to award a contract to the firm who is deemed most qualified and 
responsive to this request, contingent upon funding. 

QUESTIONS: ALL QUESTIONS REGARDING THIS RFQ ARE TO BE DIRECTED  
TO:   John Odum by emailing questions to john.odum@yazoo.k12.ms.us  

or  (662) 746-4672 ext. 1210. 

GOALS 
 

The Yazoo County School District considers the general goal and purpose of Project 
Management to be that of the District’s agent to exercise its skills, expertise and judgment for 
the facilitation of the bidding, and construction management of its building program in an 
efficient and cost-effective manner. The Project Manager shall not in any respect serve as a 
General Contractor, or Sub-contractor for any of these projects. 

Specifically, the goals of the Yazoo County School District include: 
 

1. Continuing improvement in the value of the project through value engineering and 
constructability reviews. 

2. Stimulation of interest and competitiveness among quality construction contractors, 
including minority-owned contracting firm(s), to bid on the project. 

3. Enhancement of fiscal accountability and adequate reporting of project budget 
and expenditures. 

4. Ensure that the design, construction documents, and construction comply with:  
• all provisions of CRRSA, ESSER, GEER, and the Davis-Bacon Act (as 

amended 40 U.S.C. 3141-3148) as it relates to the Coronavirus Response 
and Relief Supplemental Appropriations Act of 2021.  

• Equal Employment Opportunity 
• Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708) 
• Rights to Inventions Made Under a Contract or Agreement 
• Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution 

Control Act (33 U.S.C. 1251-1387), as amended. 
• Debarment and Suspension (Executive Orders 12549 and 12689) 
• Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) 
• The Copeland "Anti-Kickback" Act (40 U.S.C 3145), as supplemented 

by Department of Labor. 
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I. GENERAL INFORMATION AND CONTRACTING PROVISIONS 
 

1. The Yazoo County School District is scheduled to begin construction of the new 
addition to Yazoo County High School & restroom renovations at all campuses. The 
construction budget for this new facility will be $4,500,000.00. The new classrooms 
& renovated restrooms must be ready for student operations to begin in no later than 
August 1, 2024. 

2. It is the objective of the Yazoo County School District to employ a Project 
Manager to act as an advocate of the district and assist through all phases of the 
new construction.  The Project Manager firm(s) will serve as an extension of the 
Yazoo County School District staff and will perform services to protect the interest 
of the Yazoo County School District. Types of duties to be performed are 
described in Section III. 

 
3. METHODOLOGY: The procurement herein will be on a formally advertised basis. 

All technical requirements, unless otherwise specified, must be met, or be capable of 
being met, by the Project Manager or such proposals will be disqualified as being 
non-responsive. 

 
4. PROPOSAL DEADLINE: The response to the request must be received by Friday 

Thursday March 11April 7, 2022 at 2:00 p.m. CST in the office of Dr. Kenyon 
Barron, Superintendent of Yazoo County School District. Any proposal received 
after the time stipulated will not be considered and will be rejected or returned to the 
proposer. Proposals must be responsive to the information, instructions, and the 
technical requirements. Proposals and any accompanying documents shall be 
submitted in a sealed envelope addressed and marked as follows: 

RFP for Project/Construction Manager  
Dr. Kenyon Barron, Superintendent 
Yazoo County School District 
94 Panther Dr 
Yazoo City, MS 39194 

5. FORMAT OF RESPONSES: To be considered, proposers must submit a complete 
response to this request for proposal. Each proposal must be submitted digitally 
(PDF) in a jump drive and two (2) printed copies to: 

Dr. Kenyon Barron, Superintendent 
Yazoo County School District 
94 Panther Dr 
Yazoo City, MS 39194 
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6. COMPENSATION:  Payments to the Project Manager firm will be agreed upon 
between the firm and the Yazoo County School District in accordance with the 
terms and agreements as stated in the contract agreement to be negotiated with the 
firm selected. 

 
7. The Yazoo County School District reserves the right to reject any or all proposals 

and is not bound to accept any proposal if that proposal is contrary to the best 
interest of the Yazoo County School District. The district may request additional 
information. 

 
8. Factors such as proposer’s services, employment practices, experience, reputation and 

past performance, and cost proposal with will be considered in the award decision. 
 

9. The RFP will be advertised in the local paper to all perspective project managers. 
Proposals will be evaluated on the basis of the written document.  

 
10. A project management firm will be selected on the basis of professional 

qualifications and successful experience with similar service engagements.  Applicant 
firms must clearly demonstrate a considerable body of successful experience with 
similar or closely-related facility types.  Applicants must provide documented 
success in the management of costs, changes, quality, safety, and schedule performed 
on these similar projects.  Applicant must demonstrate successful experience in 
working in the delivery method where the  Project Manager assists during the design, 
bid and award, pre-construction, construction, and post construction phases. The 
Project Manager is an extension of the Yazoo County School District staff in 
responsibility, accountability and dedication to the new addition at Yazoo County 
High School. 

 
11. SPECIAL TERMINATION: Yazoo County School District may terminate the 

contract any time upon thirty (30) days written notice to the Project Manager firm, as 
will be outlined in the contract agreement to be negotiated with the firm selected. 

 



 

II. CONSTRUCTION  MANAGEMENT SERVICES 
 

It is the intent of the Yazoo County School District to enter into an agreement with a Project 
Manager to secure professional services for the construction of the new addition to Yazoo 
County High School & restroom renovations at all campuses. 

The following list of services to be provided by the Project Manager is not intended to be all 
inclusive. Services and tasks that are necessary to achieve the Districts’ goals are also 
included and will be required to the extent that generally accepted standards of good Project 
Manager practice are recognized. Also included, whether enumerated or not, are services 
and tasks necessary to comply with applicable federal, state and local laws and regulations. 
The Yazoo County School District reserves the right prior to contracting with a Project 
Manager to reduce the scope of project management services offered in the RFP. 

 
 
 

All Phases – General Services Required 
 

The following services are general in nature and are required during all phases of the 
Program: 

 

1. Serve as a representative of the Yazoo County School District during all phases. 
2. Consult with the Yazoo County School District, upon request, for the purpose of 

reviewing the status of the project, and for the purpose of developing strategies 
necessary to achieve the goals of the district. 

3. The Project Manager will oversee and manage all aspects of these projects and report to 
Yazoo County School District on a weekly basis. 

4. The Project Manager will review and update the district on the overall master program 
schedule, overall master project schedule, and incorporate the specific construction 
schedules when appropriate. These schedules should include every aspect of this 
project.  

5. Provide general administrative management of the construction management tasks. 
6. Provided documentation of all pay requests in accordance with the Yazoo County 

School District and Davis-Bacon Act, as amended (40 U.S.C. 276a to a-7) 
requirements. The Owner will use federal funds for some or all of the Construction 
Work.  Therefore, as part of the Project Manager’s Services, the firm will require the 
Contractor to submit a certification with each of the Contractor’s Applications for 
Payment regarding (a) when the Contractor paid laborers and mechanics, (b) the 
amounts paid by the Contractor for wages to laborers and mechanics, and (c) the correct 
classification for laborers and mechanics.  Upon receipt of the Contractor’s Applications 
for Payment, the Project Manager shall review and certify that such payments are 
consistent with the Davis-Bacon Act (40 U.S.C. 276a to a-7) and as supplemented by 



 

the Department of Labor regulations (29 C.F.R. Part 5, “Labor Standards Provisions 
Applicable to Contracts Governing Federally Financed and Assisted Construction”); 
provided, however, the Project Manger shall not assume the Contractor’s duties and 
responsibilities under the Act, including the obligation to correctly classify laborers and 
mechanics and to accurately report the number of hours worked for each.  The Project 
Manager shall report all suspected or reported violations to the Owner and the 
applicable Federal agency. 

7. Develop and maintain (in cooperation with the Yazoo County School District), a monthly 
reporting document that indicates the status of the project in terms of percentage of completion, 
cost per square foot, approved change orders, schedule, etc.  

8. Provide suggested modifications to the scope of the project. 
9. Serve as a representative of the Yazoo County School District during all phases of the project. 

 
 
 

Bid and Award Phase 
 

1. Assist the A/E Design Consultants in conducting a campaign to generate interest among 
bidders, including minority owned businesses. 

2. Review the construction documents compliance with all provisions of CRRSA, ESSER, 
GEER, and the Davis-Bacon Act (as amended 40 U.S.C. 3141-3148) as it relates to the 
Coronavirus Response and Relief Supplemental Appropriations Act of 202.  

3. Attend a pre-bid conference to assist the A/E Consultant and the Board’s representatives. 
4. Review all addenda to determine if costs associated with the addenda may have budget 

implications.   Recommend adjustments/trade-offs, as needed, to maintain project budget. 
5. Assist the A/E Consultants and the Board’s designee in opening and evaluation of bids and 

make recommendations for contract award. 
6. Assist the District in preparing and issuing contract documents.  
7. Establish progress payment schedule for the construction work and other services, etc. for the 

project. 
8. Monitor contractors’ progress with project start-up activities (mobilization, securing 

permits, providing submittal data, securing temporary utilities, etc.) 
9. Secure construction schedules from the contractor and review for compliance with the 

established project schedule. 
10. Incorporate the contractor’s schedule within the overall project schedule and update same on 

a regular basis as determined by the owner. 
 

 
 
 
 
 



 

Construction Phase 
 

1. Review the safety programs of each contractor and make appropriate recommendations to ensure 
the safety of Yazoo County School District’s students and staff. 

2. In conjunction with the A/E consultant, implement procedures for submittals, change 
orders, pay requests, etc. 

3. Coordinate third-party testing and/or inspection services 
4. Review pay requests, adjust as needed, and certify for payment. 

• The Owner will use federal funds for some or all of the Construction Work.  Therefore, 
as part of the Project Manager’s Services, the firm will require the Contractor to submit 
a certification with each of the Contractor’s Applications for Payment regarding (a) 
when the Contractor paid laborers and mechanics, (b) the amounts paid by the 
Contractor for wages to laborers and mechanics, and (c) the correct classification for 
laborers and mechanics.  Upon receipt of the Contractor’s Applications for Payment, the 
Project Manager shall review and certify that such payments are consistent with the 
Davis-Bacon Act (40 U.S.C. 276a to a-7) and as supplemented by the Department of 
Labor regulations (29 C.F.R. Part 5, “Labor Standards Provisions Applicable to 
Contracts Governing Federally Financed and Assisted Construction”); provided, 
however, the Project Manger shall not assume the Contractor’s duties and 
responsibilities under the Act, including the obligation to correctly classify laborers and 
mechanics and to accurately report the number of hours worked for each.  The Project 
Manager shall report all suspected or reported violations to the Owner and the applicable 
Federal agency. 

5. Based on review of the project on a daily basis, make recommendations for rejection and 
correction of sub-standard work to A/E, and the Yazoo County School District. 

6. Maintain force account records when work must be done prior to approval of change order. 
7. Assist in reviewing claims submitted, prepare cost estimates, and make recommendations for 

the Yazoo County School District approval. 
8. Assist with inspections and preparation of punch lists; walks with A/E to develop 

Subcontractor punch list, along with A/E punch list. 
9. Coordinate the issuance of the certificates of Substantial/Final Completion. 
10. Collect operations and maintenance manuals. 
11. Facilitate and oversee every aspect of the construction of the project to ensure successful 

execution. 

Post-Construction Phase 
 

1. Coordinate and expedite transmittals of as-built drawings and record documents to the 
Yazoo County School District and other entities as required. 

2. Secure copies of Occupancy certificates. 
3. Ensure that operations and maintenance records are compiled, organized, and indexed 

properly. 



 

4. Assist the Yazoo County School District with implementing the Occupancy Plan/Schedule. 
5. Prepare all closeout documents to include: final project accounting, cost per unit 

comparisons and close-out reports. (provide a sample during as part of the RFP) 
6. Evaluate the performance of the construction the contractor and subcontractors, and 

provide evaluation, in writing, to the Yazoo County School District. 
7. Coordinate the completion of all punch list items in designated time frame. Maintain 

accurate warranty log data. Respond daily to all warranty items through the one-year 
warranty period. 

The Yazoo County School District will appoint a point of contact responsible for coordinating the 
district’s design & construction needs. It is anticipated that the successful proposal will provide at 
least one Lead person to work directly with the Yazoo County School District appointed 
representative. 

 
III. SUBMISSION REQUIREMENTS 

 
1. Deadline and number of copies:  Submit digital (PDF) copy in a flash drive and two (2) 

printed copies of the written proposal to be received no later than: (March 11Thursday, April 7, 
2022 at 2:00 p.m. CST).  It is the responsibility of the submitting firms(s) to ensure timely 
receipt by the Yazoo County School District. The Yazoo County School District will not be 
responsible for the untimely delivery of proposals due to the mail carrier or any other 
occurrences. 

Mail or hand delivery of the proposals to: 
 

Dr. Kenyon Barron, Superintendent 
Yazoo County School District 
94 Panther Dr 
Yazoo City, MS 39194 
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