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TROY SCHOOL DISTRICT NO. 287 
BOARD OF TRUSTEES MEETING  

OCTOBER 13, 2025   6:30P.M. 

TROY HIGH SCHOOL LIBRARY  

 
1. Call to Order:  Pam Hilliard called the Regular Meeting to order at 6:30 p.m.   

A. Members Present:  Pam Hilliard, Lisa Hunter, Kendra Holden, Daniel Moyer 
Administrators Present:  Supt Klaire Vogt; HS Principal, Aaron Dail; Theresa Priebe, Clerk  

B.  Adopt Agenda:  By unanimous consent, the agenda was approved.  
2. Presentation: Mrs. Heath, Ms. Hazeltine, and Mrs. Payne presented the new Reading Test that the 

State Department of Education adopted.  iStations merged with Amira and is the new IRI testing 
mechanism.  The program is Al generated and gives real time data.  It’s used for RTI intervention, it’s 
a tutor system.  The program helps with increased independence and confidence in the students K-3.  
It’s game-like and has a lot of interaction. 

3. Public Comments: Josh Cruz  
4. Approve Consent Agenda: By unanimous consent, the Consent Agenda was approved.  Items 

approved: Regular Board Meeting minutes of September 15, 2025; Bills paid totaling $487,633.15. 
Disposal list included Chromebooks.  

5. Information Items: Budget reports included:  September 2025 ASB budget reports; Food Service 
Cash Flow report; Kelly Scholarship NW Mutual Fund; Ramsdale NW Mutual Fund; Medical Insurance 
Pool and District Financial report. Enrollment is currently 321.  Principal reports:  THS – Student 

Achievement included FFA placement in District Soils, FFA National Convention in Indianapolis, IN, 
Students of the Month for “Most Inspirational”;  Facilities - Update on Baseball Field being covered 
with the tarp that was purchased with the Nez Perce grant, Concrete slab poured for the new batting 
cage, gym resurface will commence at the end of the month; Communications –Study lunch began 
September 27th, after school tutoring began September 16th with transportation, test dates for PSAT 
and ASVAB, Parent/teacher conferences October 14th & 15th, FASFA night will be October 14th , District 
volleyball begins October 18th at LCSC with State at Post Falls, District Cross Country is scheduled 

October 21st at LCSC and State at Orchards in Lewiston, Troy did not qualify in District football; Safe 
School Trainings, and Fire Drill was September 30th. Recruitment & Retention –Teacher In-service 
day was October 3rd, Caitlin Fakrieh will be student teaching with Mrs. Kovisto and will be Mrs. 
Kovisto’s substitute, conducted interviews for ELA position on October 3rd. Superintendent’s report: 
Student Achievement—All staff CPR training, Action Plans with yearly goals, Dyslexia screenings 
have been completed, K-2 pumpkin math day with a field trip to pumpkin patch, Fire Drill on 

September 30, Petition for football teach to play in the 1A classification was approved; 
Financial/Transparency – 2025 Audit was submitted to SDE, TES Fund run generated $5000, 
Schweitzer donations of $2000 was received and used for science, Food Service review October 16th 
and November 5th; Facilities—parking lot was patched, chairs and tables have been ordered for the 
Library, event chairs have been ordered, batting cages will be installed in the spring; 
Communications—Conferences are October 14th & 15th, Potential sports programs and procedures 
for wrestling and swimming were reviewed, Crisis Team meeting, Wellness Committee has reviewed 

policies and set calendar of events for Food Service, Troy Talk included 6th grade and scores, Veterans 
Day Program scheduled for November 11th at 1:00 p.m., SDE Combined Continuous Improvement 
Plan and Title Annual Performance report have been approved, GT Plan is implemented, General File 
Supervision Review (GSFR) has been approved;  Recruitment & Retention — Mr. Dail will be 
attending Project Leadership in Sun Valley, FACE conference will be held in Sun Valley, Mrs. Nelson 
was awarded the Counselor of the Year by the Idaho Association of Collegiate Registrars & Admission 
Officers.  Board Chair, Pam Hilliard, commented appreciation for putting information in the Troy Talk. 

Wrestling Program Discussion – Chair Pam Hilliard stated that the process currently is that Troy is 
in the second year of the co-op with Moscow School District.  Discussion from the Board included the 

total cost of implementing the wrestling program.  Supt. Klaire Vogt will come back with the 
information on the approximate total cost and plan for a wrestling program.   

6. Action Items 
A. Approve FFA Travel, October 27 – November 1 2025:  Lisa Hunter moved to approve the 

student travel to participate in the FFA National Convention October 27-November 1, 2025.  
Kendra Holden seconded.  All voted aye.  Motion carried. 

B. Approve Levy Flyer:  Lisa Hunter moved to approve the levy flyer for distribution October 14, 
2025. Daniel Moyer seconded. All voted aye.  Motion carried. 

      7.   Other Business:  None 
      8.   Adjourn:  Meeting adjourned at 7:34 p.m.  

 

 

_____________________________________              __________________________________ 
Pam Hilliard, Chair                                                 Theresa Priebe, Clerk 

           


