GOVERNING BOARD NOTICE
GOVERNING BOARD RETREAT - February 15, 2015
49ers Rincon Grill Meeting Room
12000 E Tanque Verde Rd
Tucson AZ 85749

Pursuant to A.R.S. 38-431.01, notice is hereby given that three or more members of the Tanque Verde
Unified School District Governing Board may attend the TVUSD Board Retreat on Sunday, February
15, 2015 beginning at 8:30 a.m. - 4:00 p.m. at 49ers Country Club, 12000 E. Tanque Verde Rd, Tucson,
AZ 85749.

Dated this 15th day of February 2015
Tanque Verde Unified School District No. 13
AGENDA
February 15, 2015 District Governing Board Retreat with Administrators

Discussion of 2014-2015 District Goals related to Curriculum and Instruction

Morning Session:
Breakfast Meeting 8:30 Breakfast; 9:00 a.m. — 12:00 noon (or earlier if finished)
Board and Administrators Discussion

L Current Budget Issues and Information
A. New FTE Requests
B. 5% Reduction in Administration
C. Equipment and Maintenance Requests

IL. District Curriculum
A. Budget
B. Current status — curriculum resources, textbooks and materials
C. Current needs/wants
D. Curriculum focus and district identity

II. ~ STEM/STEAM in TVUSD
A. Define STEM vs. STEAM and provide insight into current educational trending.
B. Identify current STEM/STEAM Programs and related activities per site
C. Identify needs to promote and support STEM/STEAM education in TVUSD

Afternoon Session: 12:15 p.m. - 2:00 p.m.
Board Discussion:

District/Board Goals and Transition Planning

IV.  Curriculum Focus and District Identity (Summarize/Evaluate)



February 15, 2015 Board Retreat
V. Transition Planning
VI.  Identify next steps

VII.  Future board agenda items

VIII.  Adjourn
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