
5. Consent Agenda 

5.B.       Can we get a copy of the minutes from the Special Board Meeting 10/21/24? Yes, they 
should have been attached, my apologies. I have included them now for review.  

5.C.       Financial Reports 

• $12k ITV Services Under 13 Middle/Junior High:  Is this an annual expense? Are 
more expenses expected in this account? ITV Services is under the high school. 
This was from ND Center for Distance Learning. I will check to see if I put this in 
the wrong account and if I did I will move it to where it needs to go.  

• What is included in Other Professional Services under 2310, School Board? 
Fingerprints, CREA, Brady Martz, Legal Fees. Brady Martz and Vogel Law were 
the biggest out of this account and both are no longer used. Vogel is now 
through NDSBA, and billing has been cut in half.  

• Have the eSports computers been purchased? Yes What account(s) were used? 
Funds will come from the activity fund; we received a $3000 donation from WRT 
as well for this startup.  

• We are over budget in Software Technology from what I can see.  Was there an 
unexpected cost? Yes, but we have a credit coming for $14k on some computers 
that were paid for but never shipped. I spoke with them on Thursday again, and 
they said I should be seeing an email today or tomorrow on the check number to 
come back. 

5. D. Bills 

Is the asbestos issue resolved? Yes, it was all removed in July.  

What is the cost of Be Legendary Program/ are we reimbursed? Total cost is $12,000 which is 
reimbursed by the state at 100%, we are however in Year 2 of the program and reimbursement 
could change after this year.  

5.E.        What sort of things qualify as “adult behavior minutes”? Student Outcome Minutes quantify 
the time spent on your student outcome goals which is calculated in the blue column on the left.   

Adult Meeting Minutes quantify the things in the green column on the left and includes specific 
adult behaviors of school boards that research has shown promote and improvement in student 
outcomes.   

All other minutes, except those that are exempted like canvassing your votes, are in the orange 
column on the right.  

This item will only need to be approved quarterly, Jill is going to briefly discuss during the Guest 
section. I am moving it to the Report Section for future meetings.  



 

5.F.        Can you provide the Business Manager Evaluation results? They are in the document 
labeled FINAL Business Manager Evaluation November 2024. All board comments and individual 
ratings for the section.  

I assume Kayla’s self eval scores don’t figure into the total?  Or they do? They do not, only board 
members. 

For total: we have a total of 8 submitting: AJ, JF, KS, LH, TT, MB, KS, BD Yes, all 6 board members, 
Kayla and Mr. Dick 

Total for Coordinate Board Meetings: 4 S and 1 NI- Are we missing one?  Should be 5 S | 1 NI – 
updated in Final draft 

Total for Oversee District Finances: 6S YES 

Total for Perform Risk Management Functions: 6S YES 

Total for Personnel Management Duties:  2 NI and 4S YES 

Oversees District Elections: 6S YES 

Perform Other Assigned Duties: 6S (Did Mr. Dick score or should this be NA?) Added the N/A 

Demonstrate Professional Competencies: 3NI 3NS what do we do with a tie?   Since we are short a 
board member, we could take Kayla self eval to break the tie, I listed both since we don’t have a tie 
breaking procedure in place.  Looking for additional guidance.  



5.I.         Is there an updated lockdown policy, or is this the same as last months? Same, for now. Mr. 
Martin will be at the meeting and will be addressing the outstanding items on this policy at that 
time, if we don’t feel we have enough approved via consent agenda then we can move it to 
Discussion before the agenda approval. Mr. Martin thought discussing the additional items in 
person would be better, I did send him the below as additional follow-up need for policy approval. 
He will discuss.  

• The draft presented in October wasn’t complete. 

o There are placeholders like “??? Code for entry…” for purpose of the policy it would 
remain ??? due to not wanting the actual code out to the public?  

o There are things like “It is recommended all classroom doors remain closed…” 
which seem to be a note to the committee rather than part of the actual 
policy.  Should we just remove?  

• We discussed having a stripped-down public policy that does things like 

o Define the levels of lockdown – just enough information that’s needed for the public 
thoughts or could we add something to the attached (Glen Ullin School Lockdown 
Policy and Procedure draft) in this regard? 

o Require separate non-public procedure(s) which would have the details like codes 
and announcements that the public doesn’t need to see, or shouldn’t have access 
to. ?? 

o Specify who’s responsible for maintaining these procedures/policy, an how (how 
often they need to be reviewed, training required, etc.) and delegate authority to do 
so. I would assume Administration in partnership with local Emergency 
Management? We could add a statement to this in the policy.  

 

 5.J.         Can we move 5.J, NDSBA Policy Management, to the discussion agenda? Yes, so moved to 
6.B. 

 5.K.        This item is in the background agenda, but not in the draft agenda I have added to agenda, 
thank you for catching that!  

7. Reports 

7.A A t what rate does the CREA HR specialist get paid for services?  $94/hour same as other 
services. How often do anticipate using him/her?  Will depend on situations as they arise, Kayla 
would be able to utilize this resource versus going to Legal right away, potentially. 

Were we able to use the remainder of the ESSER fund?  When will we know if it was approved or 
not? Kayla is working through this now, she has a correction to make, which is due by Friday.  

Any update on the audit?  Last communication was 10.10.24 and they were working through the 
information for the 2021 audit. I have asked for a timeline update.  



 
7.B.   The report indicates that there will be an report on the survey results.  Can this be put on the 
agenda? Yes, this will be under Guests, because no board action is needed on the report. I have 
also attached the report for review. 

A while ago we discussed that most of the teachers are not able to speak to data abstracted from 
testing or it’s relevance to our children’s education.  I would like to know how we are addressing the 
lack of knowledge that teachers have regarding our testing, data, and relevance.  We had two 
professional development times as a staff so far this year where we have look at student data and 
analyzed individual student results.  The high school looked at NWEA MAP data and the elementary 
school looked at iStation data. 

Is there any update on retention/recruitment committee?  Or this what we will be covering when 
discussing the MMTS data?  I do not have an update on the retention/recruitment committee.  There 
will be teacher data that will be shared at the board meeting.  It will be about teacher thoughts on 
discipline in the classroom and openness to the current initiatives on behavior. 

Are we still looking at the same data that Mr. Remboldt was reporting on?  If so, can we see a 
comparison from this year to last?  Or can the board review the data from the beginning of the year 
testing?  Here is the NWEA MAP data comparison from end of year last year to beginning of year this 
year for grades K-10: 

2023-2024 EOY Math 

50% proficient equivalency (61st percentile and above) 

2024-2025 BOY Math 

50% proficient equivalency 

2023-2024 EOY Reading 

43% proficient equivalency 

2024-2025 BOY Reading 

50% proficient equivalency 

Would Mr. Hetler be willing to educate the board on what it means to be a Title I school?   

               7.C.       The report asks a question about leaving for ambulance calls.  Can this be put on the 
agenda?  Added as 6.C. 

               7.D.       The report asks a question about selling a heavy bag in the weight room.  Is there an 
answer to this question, or does it need to be discussed? This could be sold on bids. Mr. Foss has 
been instructed to do so.  

6.D. Superintendent Job Description – adding to discussion agenda so we can discuss the job 
description. Som items to consider in the attached.  



1. The board sets the vision and goals and those will be set before you post this.  The supe 
won’t be assisting with that.   

2. The “short term goals” are actually the goal progress measures. Be super clear about the 
system you are using now. 

3. The supe doesn’t assist the board with the strategic plan. The supe creates the strategic 
plan, aka implementation plan, that is aligned to achieve the goals. 

4. Be clear that the primary job expectation is to achieve the goals.  All the other things you 
have listed under expectations and responsibilities are inputs to achieve the goals or they 
are covered with the guardrails. You could replace at least the expectation section with your 
goals, guardrails and progress measures. 

5. Do you want to lock yourself into the education requirements? This reduces your 
pool.  There could be great candidates that don’t have those. Maybe say those are preferred 
instead of saying they are required?  Another option is to ask for other professional 
development credentials if they don’t have the advanced degrees you require.   

6. What you want most is someone who can demonstrate the ability to grow kids in a way that 
will meet your goals for reading, math and Choice Ready. “Demonstrated track record of 
improving reading and math outcomes as well as gains in Choice Readiness of 
graduates.”  Then state your three goals and your guardrails.   

7. Do you want this to be full-time, or are you willing to consider part-time? 
8. Do you want this to be full-time in person, or are you willing to consider hybrid? 
9. Consider casting a wider net with just a few non-negotiable things (ie. track record of 

student success) and whittle down your applicants instead of whittling it down before they 
apply  

10. Are you open to candidates from outside North Dakota as long as they get their ND 
credentials within a year? 

 

Other Questions 

• What is the status of the girls’ basketball teams?  There have been rumors of a shortage of 
players. Yes, that is accurate, as of now we have a potential 8-10 girls signed up for 9-12 
grade. Some of those signed up struggle with eligibility, so there is consideration of not 
having a season depending on who all shows up the first day of practice on November 18th.  

• Did I miss the report from Mr. Deitchman, Kayla, and Holli?  Mr. Deitchman didn’t provide a 
report this month, Holli will only do a quarterly report and Kayla’s was attached in initial 
email. I have included again.  

 

 


