
November 2023  

CORNERSTONE	MONTESSORI	ELEMENTARY	SCHOOL		
BOARD	OF	DIRECTORS	MEETING		

NOVEMBER	28,	2023,	TUESDAY	–	6:00	P.M.	
	
Board	Members	Present:	Jess	Goff,	Julaine	Roffers-Agarwal,	Carolyn	Ganz,	Sarah	Stocco,	
Jean	Melancon,	Rohan	Chougule,	Jeremy	Miller,	Tyler	Bouwens,	Alyssa	Schwartz	
Board	Members	Absent:			
Other	Attendees:	Chris	Bewell,	Hayley	Bahnemann	
	
Meeting	called	to	order	by	Julaine	Roffers-Agarwal,	Board	Chair,	at	6:	08	pm.	

AGENDA	
Public	Comment	Period:	Comments	limited	to	3	minutes	per	person.		

- Guest:	Hayley	Bahnemann	–	Lower	Elementary	Guide	at	CMES	in	Pond	–	been	at	
the	school	for	about	9	years,		3rd	year	as	a	lead	guide,	here	to	listen		
	

Consent	Agenda	
• October	2023	Meeting	Minutes	

	
JEAN	MADE	A	MOTION	TO	ACCEPT	THE	CONSENT	AGENDA.		ROHAN	SECONDED	THE	
MOTION.	THERE	WAS	NO	FURTHER	DISCUSSION.	THE	MOTION	PASSED	
UNANIMOUSLY.	THE	VOTES	WERE:		
	

Board	Member	 Aye	 Nay	
Bouwens		 x	

	

Chougule	 x	 	
Ganz	 x	 		
Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
Approval	of	Agenda	&	Declaration	of	Conflict	of	Interest	
CAROLYN	MADE	A	MOTION	TO	APPROVE	THE	EVENING’S	AGENDA.		SARAH	
SECONDED	THE	MOTION.	THERE	WAS	NO	DISCUSSION.	THE	MOTION	PASSED	
UNANIMOUSLY.	
	

Board	Member	 Aye	 Nay	
Bouwens		 x	

	

Chougule	 x	 	
Ganz	 x	 		
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Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
Julaine	asked	whether,	given	the	approved	agenda,	there	were	any	conflicts	of	interest.	
None	were	disclosed.		
	
Treasurer’s	Report	–	Carolyn	on	behalf	of	Finance	Committee			

• ADM	is	141,	which	is	tracking	with	the	budgeted	140,	MDE	is	paying	us	at	140.		
• Healthy	cash	and	fund	balances,	everything	tracking	as	expected,	no	need	to	borrow	

for	short	term	funding		
• No	donations	in	the	month	of	October			
• Beautiful	charts/graphs	to	show	where	our	money	comes	from	and	where	it	goes,	

etc		
• Still	have	some	ESSER	funding	we	can	use	
• Upcoming	deadlines	listed	on	the	form		
• Question:	Has	the	ABC	been	approved?	Not	sure,	Carolyn	will	check	with	Joe.		
• Question:	Can	we	add	a	column	to	the	deadline	section	with	amounts?	Rohan	will	

follow	up	with	Joe	about	this.		
• Fund	balance	commitments	–	AMI	sponsorship	and	Equity	in	Education	monies	–	

will	be	adjusted	when	we	rebudget.		
	
SARAH	MADE	A	MOTION	TO	ACCEPT	THE	OCTOBER	FINANCIAL	
STATEMENTS.			TYLER	SECONDED	THE	MOTION.	THERE	WAS	NO	DISCUSSION.	THE	
MOTION	PASSED	UNANIMOUSLY.	THE	VOTES	WERE:	

Board	Member	 Aye	 Nay	
Bouwens		 x	

	

Chougule	 x	 	
Ganz	 x	 		
Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
	

• Discussion	of	CD	to	invest	cash	that	we	don’t	expect	to	need	this	school	year	-	in	
order	to	continue	to	earn	interest	–	need	motion	from	board	to	take	full	advantage	
of	best	interest	rates	–	we	are	only	allowed	to	invest	in	CDs	or	money	market	
accounts.		
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CAROLYN	MADE	A	MOTION	TO	AUTHORIZE	THE	BOARD	TREASURER	WITH	THE	
APPROVAL	OF	THE	FINANCE	COMMITTEE	TO	REINVEST	PROCEEDS	FROM	THE	CD	
HELD	AT	NE	NORTHEAST	BANK	WHEN	IT	MATURES	ON	JANUARY	3,	2024,	IN	
ANOTHER	CD	FOR	A	PERIOD	NOT	TO	EXCEED	13	MONTHS	AND	AT	AN	INTEREST	
RATE	WHICH	REFLECTS	REASONABLE	MARKET	RATES	AT	THE	TIME	OF	
REINVESTMENT.		JEAN	SECONDED	THE	MOTION.	THERE	WAS	NO	DISCUSSION.	THE	
MOTION	PASSED	UNANIMOUSLY.	THE	VOTES	WERE:		
	

Board	Member	 Aye	 Nay	
Bouwens		 x	

	

Chougule	 x	 	
Ganz	 x	 		
Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
	

• Discussion	of	additional	CD	investment.	We	have	additional	cash	that	could	earn	
interest	and	we	want	to	ladder	these	investments	to	maximize	our	interest	and	
flexibility.	We	talked	about	penalties	for	early	withdrawal	if	that	money	is	needed;	
there	is	no	real	penalty,	just	loss	of	interest.	The	motion	allows	flexibility	in	the	
timing	of	investment	for	the	finance	committee	so	that	we	could	invest	for	3	months	
or	12,	whatever	is	best,	etc.		

	
CAROLYN	MADE	A	MOTION	TO	AUTHORIZE	THE	BOARD	TREASURER	WITH	THE	
APPROVAL	OF	THE	FINANACE	COMMITTEE	TO	INVEST	UP	TO	$200,000	OF	CASH	
BALANCE	IN	A	SECOND	CD	AT	NORTHEAST	BANK	FOR	A	TERM	NOT	TO	EXCEED	13	
MONTHS	AND	AT	A	RATE	WHICH	REFLECTS	REASONABLE	MARKET	RATES	AT	THE	
TIME	OF	REINVESTMENT;	THIS	SECOND	CD	SHALL	NOT	HAVE	THE	SAME	MATURITY	
DATE	AS	THE	FIRST	$200,000	CD	ALREADY	INVESTED	AT	NORTHEAST	BANK.	ROHAN	
SECONDED	THE	MOTION.	THERE	WAS	NO	DISCUSSION.	THE	MOTION	PASSED	
UNANIMOUSLY.	THE	VOTES	WERE:	
	

Board	Member	 Aye	 Nay	
Bouwens		 x	

	

Chougule	 x	 	
Ganz	 x	 		
Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
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Stocco		 x	 		
	
Head	of	School	Report	–	Alyssa		

• Welcome	back	to	Alyssa!	Appreciation	for	smooth	leave	and	transition.		
• UST	visit	rescheduled	for	12/12	–	two	weeks	from	today	–	there	are	opportunities	

for	board	members	to	talk	to	UST	–	please	let	Alyssa	or	Julaine	know	if	you	are	
interested		

• Cornerstone	Café	this	week	–	Friday,	12/1	–	8:45	
	

Director	of	Business	Operations	–	Chris	Bewell	
• As	of	Monday,	up	to	141	ADM	–	reenrolled	a	student	who	was	with	family	in	Africa	

but	has	now	returned,		
• Give	to	Max	total	was	$6,055!!!	Goal	reached	and	exceeded.	Chris	was	able	to	note	

donations	that	came	in	even	if	they	weren’t	through	the	Give	to	the	Max	website	
which	makes	the	total	accurately	reflected	on	the	website.		

• Lease	Aid	application	submitted	today!		
	
Governance	Committee	–	Rohan		

- Retreat	review	–	document	with	dates	and	next	steps		
- Committee	leads	will	work	on	defining	next	steps	–	hopefully	these	will	be	in	

place	by	January	16th	board	meeting		
- Rohan	is	available	to	support	committee	leads	who	are	working	on	this		

	
Board	Education	–	Carolyn	and	Jean	

- Takeaways	from	Oct	4th	event	hosted	by	Northeast	Bank	
- Great	networking	event	
- Propel	presented	–	this	organization	works	with	lots	of	non-profits	and	boards	

o Bringing	out	the	Best	in	your	Board	
o Twelve	Golden	Rules	of	Nonprofit	Finance	

- Highlight	practices	for	our	consideration	
o Board	member	responsibilities	
o Key	engagement	questions	for	your	board		
o Four	practices	for	Healthy	board	governance	

§ Board	norms	and	accountability	–	shared	agreements		
§ Board	structures	–	flow	of	information	and	decision-making	

• How	are	we	using	our	time	in	meetings?		
o 4	areas:	Relationship	building,	learning	together,	

generative	thinking,	board	business		
§ Recruiting	and	onboarding		
§ Board	development	planning		

o Tips	for	Engagement		
§ Define	your	whys	
§ Know	your	board	
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§ Facilitate	participation		
§ Actively	shape	board	dynamics	
§ Designate	a	board	CEO	–	chief	engagement	officer		

	
Lease	Update	–	Jean		

- Rent	remains	the	same	–	lease	aid	maximum	of	$1460/student	
- Based	on	yearly	enrollment	as	of	October	1	
- CMES	space	increase	from	8,943	To	11,970	sq	ft	impacts	shared	utilities	cost.	
- 3	year	lease,	renewable	for	2	-	3	year	terms	
- Exhibit	A	-	Percentage	Utilization	of	Leased	Premise	by	Landlord	and	Tenant	

o Reflects	CMES	increased	space	utilization	from	36%	to	45%	-hallways,	
Museum,	MCM	conference	rooms,	etc.	

o Will	be	reviewed	annually	
- Exhibit	B	Shared	Staff	and	Shared	Space	Agreement	(SS&SA)	replaced	with:	

o Facilities	Use	Guide	for	ALL	employees	–	CMES	and	MCM/CMS	
§ ALL	staff	must	read/sign	annually	

o Shared	Expenses	by	Landlord	and	Tenant	–	documents	shared	staff	and	
utility	percents	

§ Will	be	renewed	annually	
- CMES	agrees	to	increase	from	36%	to	45%	for	current	vendors	and	Facilities	

Management	$2000	monthly	fee.	
o Effective	Nov	1,	2023	

- Alyssa	may	review	Exhibit	A	and	Exhibit	B	by	Nov	2023	
o Major	changes	(beyond	1%	in	Exhibit	A,	incorrect	staff	%	allocation	in	

Exhibit	B)	would	be	brought	to	the	attention	of	MCM	for	resolution.	
- Facilities	Use	Guide	is	a	living	document,	jointly	modified	as-needed	basis	via	

CMES	HOS	and	MCM	ED	discussion.	
- Annually,	by	April	8th,	CMES	Board	Chair	and	MCM	ED	review/agree	to	Exhibit	A	

and	Exhibit	B	
o Aligns	with	CMES	budget	process	

- Annually,	by	Oct	1st,	Exhibit	C	Memorandum	Confirming	Annual	Base	Rent	
based	on	student	enrollment	is	signed	by	CMES/MCM.	

- If	we	want	the	current	lease	renewed,	CMES	notifies	MCM	9	months	before	the	
lease	ending	date.	

- If	we	plan	to	relocate	CMES,	CMES	notifies	MCM	2	years	before	relocation	date.	
- Joe	McDonald	was	very	involved	during	the	4-month	lease	extension	–	helpful	in	

many	ways	during	this	time	–	he	understands	the	lease	and	took	the	lead	in	
some	ways,	etc		

	
Establishing	a	Marketing	Task	Force	(Jeremy)	

- Looking	for	third	party	marketing	resource	
- Defining	a	marketing	plan		
- Support	the	advancement	committee		
- 	Increase	reach	on	East	Side		
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- More	info	on	the	Task	Force	Charge		
- Part	of	this	is	about	building	wait	list	at	lower	levels	–	really	trying	to	be	strong	if	

we	want	to	eventually	expand		
- Discussion	of	how	this	benefits	us,	what	we	gain,	etc	–	lots	to	support	long	term	

plans		
	

CAROLYN	MADE	A	MOTION	TO	APPROVE	THE	MARKETING	TASK	FORCE	CHARGE	AS	
WRITTEN.	TYLER	SECONDED	THE	MOTION.	THERE	WAS	NO	FURTHER	DISCUSSION.	
THE	MOTION	PASSED	UNANIMOUSLY.	THE	VOTES	WERE:		

Board	Member	 Aye	 Nay	
Bouwens		 x	

	

Chougule	 x	 	
Ganz	 x	 		
Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
Board	Chair	Report	–	Julaine		

- UST	visit	coming	up	–	please	participate	if	you	can		
- No	Board	meeting	in	December		-	next	meeting	is	January	16th,	2024		

	
Feedback	–	what	went	well?		

- Enjoyed	Carolyn’s	cadence	during	financial	report	J		
	

JEAN	MADE	A	MOTION	TO	ADJOURN	THE	MEETING	AT	7:43	PM.			SARAH	
SECONDED	THE	MOTION.	THERE	WAS	NO	DISCUSSION.	THE	MOTION	PASSED	
UNANIMOUSLY.	THE	VOTES	WERE:	

Board	Member	 Aye	 Nay	
Bouwens		 x	

	

Chougule	 x	 	
Ganz	 x	 		
Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
The	next	CMES	Board	Meeting	is	Tuesday,	January	16th,	2024,	6	p.m.		
Respectfully	Submitted	by	Jess	Goff,	CMES	Secretary.	
	


