Bonaire Elementary School

School Council Minutes
11.02.21

The Bonaire Elementary School Council met in regular session on
Tuesday, November 2, 2021 @9:00 virtually (zoom).

School Council Members Present:
e Catherine Gardner
e Jennifer Wynn

Chad Wood

Philip Potter

e Larissa Beecher

e Samantha Kimball

School Council Members Absent:
e Tonya Harden and Tanya Rowburrey

6 members were present, representing a quorum (4).
The following visitors attended the meeting: No Visitors
1. Call to Order

2. Welcome- Dr. Wynn / Dr. Gardner

3. Approval of Agenda

4. Approval of Minutes

This is the second meeting of the school year. Minutes from this meeting will be provided at
the next meeting.

5. PBIS (Year 2) implementation and feedback:

e Reviewed the following implementation with fidelity
o PBIS Mission
o BES
o Team Composition / Team Operating Procedures
» PAWS Team Members to represent all grade levels and specialty areas
o Behavior Expectations
o Teaching Expectations
» Created lesson plans school-wide
o Problem Behaviors Defined (Major vs Minor)
» Major Behaviors = Office Referral
* Minor Behavior s = MIR in Classroom
o Professional Development
* During PLCs and Faculty Meetings
o Classroom Procedures
Feedback and Acknowledgement
o Faculty Involvement

o



o Family / Community Involvement

» Parent Survey (Highlight strengths and areas of growth)

» Monthly Newsletter sent home through ClassDojo and in take home folders
o Discipline Data / Self-Assessment Survey

» Discipline Data results = student initiatives to put in place

= Self-Assess faculty knowledge base of PBIS and areas we need to improve

6. Step it Up fundraiser:
e Day of Awesomeness was a hit
e Purchased Engaging Leveled reading books for student to take home beginning this
week!

7. PTO updates:

e Fundraiser for Otis Spunkmeyer Cookie Dough

e Funds being raised for additional playground equipment
o At least 2 years to raise money
o Cost between 20,000 — 30,000 +

e Upcoming Events
o Teacher morale (Stock refrigerator with drinks / beginning next week add snacks)
o Fun Friday Days

8. Adjournment
With no further business to come before the school council, the meeting was
adjourned at 9:50 am.



